
WORKSHOPS 
(Status as on 01.05.2026) 

Chief Workshop Engineer is the administrative In-charge of workshop activities in Eastern Railway. 
There are three major Workshops in Eastern Railway located at Jamalpur, Kancharapara and 
Liluah. These 3 Workshops are headed by CWMs and there is one small FIAT Bogie 
manufacturing Workshop at Budge Budge under administrative control of CWM/LLH. 
 
Dy.CME(WS)/ER assists CWE in all activities mentioned under his domain. 

A. Major Activities of Workshops: 

Location Activity 

Liluah (LLH)  POH of AC & Non-AC Coaches and Wagons. 

Jamalpur (JMP)  

POH of Diesel Loco; POH of 140T Cranes; POH of 4-Wheeler & 8-Wheeler 
Tower Wagons; POH of Wagons etc. 
Manufacture of 140T Crane, BOXN-HL, BLC/BLCS, BVCM, BRN, FMP 
wagons, JMP Jacks, 8-Wheeler Tower Wagon. 

Kanchrapara (KPA)  
POH of Electric Locos; POH of Coaches; POH of EMU, MEMU & DEMU 
coaches; POH of 8-Wheeler Tower Cars. 

Bogie Manufacturing Factory 
(BMF) Budge Budge 

Manufacturing of FIAT Bogie Frame & Assembly of Full LHB Bogie 

B. Status of Workshop Certifications: 

SN Certification  LLH JMP KPA BGB 

1 IMS Available Available Available Available 

2 5S Available Available Available Available 

3 50001 Available Available Available Available 

4 NABL Available Available Available Not Reqd. 

5 3834 Available Available Available Available 

6 Green Co GOLD SILVER GOLD SILVER 

7 6 Sigma   Available Available Available Available 

 



C. Workshops - Centres of Excellence 

Workshop Area of Excellence 

LLH 

1.       RMPU section  

2. FSDS & FDSS section  

3. EPPFS section  

KPA  

1. Roller Bearing section Shop no-20  

2. Pneumatic section Shop no-15  

3. Traction Motor section Shop no-9A  

4. Vacuum Circuit Breaker section Shop no-9  

5.          Driving Desk and valve and cock section Shop no-9  

JMP 

1.          Welding Training Centre 

2.          CTRB Overhauling Section 

3.          DV Overhauling Section 

 

 

 

 

 

 

 

 

 

 

 

 

 



D. Workshops’ Performance during 2025-26  Vis-à-vis 2026-27 (As on 01.05.2026) 

Workshop Items 

FY 2024-25 FY 2025-26 

Annual 
Target 

Target / 
Month 

Average 
Actual 

 /  
Month 

Actual 
Annual 

Annual 
Target 

Target / 
Month 

Actual  
Annual 
(upto 
Apr 

2026) 

LLH 

POH of Coaches 
(VU) (ICF,LHB & 
NMGHS) 

1879 157 170 2043 2100 175 150 

POH of NAC ICF 
Coaches 

720 60 73 871 660 55 55 

POH of AC ICF 
Coaches 

228 19 15 178 192 16 3 

POH of LHB 
Coaches (AC & 
NAC) 

912 76 81 971 1068 89 92 

POH of NMGHS 19 02 02 23 180 15 0 

POH of Wagons 1080 90 53 634 240 17 17 

IOH of LHB 
Coaches / Bogies  
(in Coach Set) 

972 85 90 1076 1380 115 81 

JMP 

POH of Wagons 
(VU) 7800 650 641 7686 8040 670 640 

POH of Diesel 
Loco (Nos.) 

22 2 1 10 22 2 1 

KPA 

POH of Coaches 
(VU) (ICF & LHB) 

456 38 39 464 468 39 35 

POH of NAC ICF 
Coaches (VU) 

420 35 36 431 300 25 14 

POH of AC ICF 
Coaches (VU) 

- - 1 16 72 6 7 

POH of LHB 
Coaches (AC & 
NAC) 

36 3 1 17 96 8 14 

POH of DEMU 
Coaches (VU) 100 8 7 88 96 8 1 

POH of 
EMU/MEMU 
Coaches (VU) 

1892 158 159 1902 2040 170 155 

POH of Electric 
Loco (Nos.) 77 6 7 81 96 8 7 

 

 

 


