Current status of ongoing works under PH-16 as on 11.05.2026
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Sr.DEN/HQ/HWH : Scope- Extension of Platform No 10-11 for length of 168 m & 12-13 for
- ~ © 119 m.Extension of Platform to be done only after HWH RRI & Yard remodeling, which is
2013- Howrah - Extension of platform No.10-11 & 12 = o S separate sanctioned & being executed by CSTE (Projects). HWH RRI & Yard remodeling
1 Howrah ) P . < & | 175971 5611 | 170360 | S | 10 |is yet to be started. Work to be done after yard remodeling. Revised estimate is under
2014 13 for accommodating longer length train = D = :
& P = account vetting.
e SrDEE TRD/HWH : Work has been merged with HWH New RRI work.
o
2025- Provision of ACs in Panel Rooms at 24 u S
2 . , 13764 0 0 13764 D/E und tion.
2026 locations over Eastern Railway. § S tinder preparation
DGR - Provision of crossover ex Dn-Il to = 3
2007- Goods shed main line as well as UTCL line for| 2 S © Work completed.
3 Asansol = S 5995 4356 1644 S | 100 . )
2008 direction movement of train without blocking E &) S Work will be proposed for deletion.
Dn Loops. e ©
Durgapur - Provision of one cross over from = & =]
2009- Dn line-Il to Dn line-I at the Home signal for 2 e 3 Work completed
4 Asansol ; ) ) = Q| 8640 1560 7080 | = | 100 . i )
2010 reception of trains from Dn line-Il to Common & =1 S Work will be proposed for deletion.
Loop. e |© ©
~
5 | 2" | Asansol |Durgapur - Extension of up & down loops 2 | € 54300 42114 | 60761 Eg 100 |VVork completed.
2012 gap P P = D € Work will be proposed for deletion.
o | 3
a
Complete Pvt. land has been acquired..Perpetual transfer of 0.145 Acre of Govt. land in
Babuisole Mouza was received from ADM(LR), Paschim Bardhaman. The same was
forwarded to HQ for payment.and returned by HQ Accounts Department demanding the
calculation sheet. Accordingly, competent authority vide letter dt.18.08.25 & 09.01.26has
been requested to provide the same. Reply awaited. EPC contract for combined
oz | oSt -oassae tpass nevin| 2| 2
- . : : o m S i . ion wor . Wi .05.25. Mi
6 2013 Asansol glrect;?nne(zzt?gsffm quadruple fine to § u;“_ 1495100) 0 58500 | 294539 | 1142061 S 1 br. No.2F,3F-Raft Completed, 5F- Excavation done. 6F — PCC completed. El/Hut 1,2 &
ranch line (2. m) [&) S > gate lodge — work in progress. Drawings: Scope - 01 ROR, 01 Maj Br. & 14 Minor bridges.

GAD of ROR: Approved by HQ/C on 18.08.25, approved by CBE on 16.10.25. GAD of
Major Bridge: Submitted by Agency on 19.12.25 after compliance. GAD of minor bridges:
4 nos. GAD approved. GAD of El bldg./El Hut approved (5 nos.).




SN

Year of Sanction

Division

Name of Work

Executing Agency

Allocation

Sanc Cost

Expenditure during

2026-2027
Outlay Modified for

2026-2027

Expenditure upto
date

Throwforward 2027-
2028

TDC

Phy. Prog.(%)

Remarks

2018-
2019

Asansol

Capacity augmentation over STN-JAJ section.

CAO(CON)

Cap.,DF(3)

499423

342749

156674

31/03/2026

There are 2 stations involved in above work Sankarpur & Mathurapur. ESP of Mathurapur
and Shankarpur approved. SIP of Mathurapur&Shankarpur approved. LOA for civil works
issued on 25.08.23. Work at Sankarpur completed. NI at Mathurapur planned on
17.05.2026 (D Day). El building at Mathurapur completed. 5/5 Nos Minor bridge.
completed. Miscellaneous works in progress.

2020-
2021

Asansol

Construction of a new bye-pass line at Jasidih
against PB item no. 75/2018-19 (67/2020-21).

CAO(CON)

Cap.

2936700

1004419

1932281

30/03/2026

49

Progress: 2.49/2.50 Lm3 earthwork done. 8/8 no. minor br. done. ROB B2: Completed.
ROB B3: Completed. LHS 3A: Completed. RUB No. 2: Completed (Deck slab casting
done). RUR B-1: Completed. Trough wall - 4678/5815m3. Deoghar E| Bdg: Completed.
Rohini: EI Bdg- Completed. Stone dust blanketing: 10950m3/15000m3 done. Ballasting:
5800/10000m3 done. Linking of track: 2050m/5000m done. SSP Building: Completed.
Rock cutting(soft+hard): Completed. Formation ready in length: 3330/4900m. 1100m Earth
top completed for blanketing work. Tender Status: LOA issued on 12.09.23 in favour of
M/s. Hardev Construction Pvt. Ltd. RCC : Approved. SWR : Approved for DGHR & KBQ
link. Bridge Drawings : All Bridge Drawings approved. CRS Application : Submitted on
04.08.2025. Next Milestone to be achieved: NI of Deoghar Link Cabin & Kumrabad Rohini.
S&T- 90% work completed. TRD- 20% Work completed.

2021-
2022

Asansol

Remodelling Mugma Station/Yard.

DRM/ASN

DF(3)

13118

5857

7261

30/07/2026

45

LOA-27.03.23

* Preparatory work including formation, cable laying and outdoor works in progress.

* NI for the work is planned along with upcoming OMBESCO siding taking off from
MUGMA yard.

* ESP for siding under approval. Station ESP approved on 30.05.25 from HQ.

S&T- S&T work will be commissioned along with GCT work (Om Besco siding at Mugma).
* Pre Nl work is in progress.

*Nl'is being planned in May 2026

10

2021-
2022

Asansol

Remodelling of signal interlocking of
Kalubathan Station/Yard.

DF(3)

7050

5894

1156

97

Engg.-Work completed. Financial liabilities cleared from engg.
Work will be proposed for deletion.

1

2021-
2022

Asansol

Routes of Starter signals no. 79/81 for GRD
line.

DRM/ASN | DRM/ASN

DF(3)

1613

827

1534

89

Work completed
Final variation & bill under process.

12

2021-
2022

Asansol

Conversion of Bodma Block Hut between
Chittaranjan — Jamtara into Intermediate Block
Post with the elimination of L.C.Gate no.
7/Spl. after ROB.

DRM/ASN

Cap.,DF(3)

19231

14501

4730

30/08/2025 | 31/10/2025 |31/10/2025

95

Work completed
Final variation & bill under process.
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13 22%2212 Asansol |Rearrangement of signalling gears at Barakar. % o | 10752 | 0 0 10742 10 % 50 Workin progress
(=8 =
S | 8 S
©
ASN DIVN :Provision of safety fencing on 5 ) I ) -,
14 22%223 Asansol |Andal- Sainthia section . Tota17 Km (Both | = | & | 72402 | 0 | 0 | 69856 | 2546 | | o |"Orcompleted el variaionunder process.
side of track) under AEN/2/UDL x =]
2023- Provision of pathway at different locations of (z, ) § Work completed at DGR, DCOP & PAN
15 2004 Asansol |DGR - ASN Section to maximize Line = § 24903 | 0 0 22273 2630 % 80 |Work in progress at ASN (9 nos pathway completed) Work under progress at ASN.
Capacity Utilization. x =
2023 Provision of pathway at different locations of 5 ) § Work completed at CPLE
16 Asansol |UDL - SNT Section to maximize Line Capacity| = Q| 24903 | © 0 8845 | 16058 | i | 75 |AtUKA one pathway completed.At PAW in between line 687 work in progress.
2024 2|8 8
Utilization. x S
N
Engg-LOA issued on 19.09.25
= ©
2023- Replacement of hump compressors at Hump 2 o § 02nos. compressor installed out of 03.LOA issued for 3rd compressor. Purchase order
17 2004 Asansol |Cabin of Marshalling Yard/Andal with better = 8 12665 | 0 0 2607 10058 s 80 lissued.
illumination for round-the-clock working. x -
o
2024- ASN DIVN :Provision of safety fencing on 5 ] Engg.-TC under finalization.
18 | ‘g5 | Asansol [STN-JAJ section . Total-265 Km (Both side of S | § |mss100] 0 | o0 0 | 1158100 S&T-Revised estimate vetted and sent to HQ.
track) under SR.DEN/2/ASN. x
= Work allotted to ER/Con in October 2024. ESP approved by division and HQ/C. Under
2024- Remodelling of MDP Station Yard with o a compliance of HQ/ER observations. Detail estimate prepared sent to accounts for vetting.
19 2025 Asansol additional passenger platform % 8 |464642 | O 0 0 464642 0 |The combined cost exceeded 50 Cr. Under review for cost reduction.
S ESP is under Approval
Revised Detailed Estimate for Civil Engg. submitted to HQ through E-office on
17.11.2025. Observations raised by Accounts Dept. on 29.01.2026 has been complied
and resubmitted to HQ on 14.02.2026. Account Dept. again raised observations on
) . % ) 19.03.2026 and resubmitted through e-Office on 28.03.2026 after compliance of
20 2024- Asansol DUMKA - Remodelling of station-yard-goods o S | 374541 0 0 374541 0 |observations. Observation shared by CPDE office on 27.02.2026 and marked to HQ on
2025 shed. 9( © 11.03.2026 for Dumka Station Yard (Master Plan). Again, comments received from HQ on
© 25.03.2026. Compliance done and resubmitted on 26.03.2026. The ESP sent for review
and consent of CTPM/ER on 27.03.2026 before approval of CPDE/ER.
= Work allotted to ER/Con in March 2025. Total cost of this project Rs.38.10 Cr. ESP is
2024- MNAE- Remodelling of Mankar station yard Q a approved by Division on 13.04.25 and approved by HQ. At present is under approval of
21 | 5g5 | Asansol | o S | 8 |381025 0 0 | 381025 CE P&D office. Detailed Civil Engg. Estimate sent to HQ/Con on 15.07.25. Tender is to be
: <
O

called after submission of CRS application.
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> Detailed estimate sanctioned. ESP after " No comments " done by HQ sent to HQ for
2024- . Sal| s approval.
22 | qp5 | Asansol |Up Loop at Tulsitanr. S@| 8 |152415 0 0 | 152415 0 [Civil Tender awarded. LOA issued on 29.01.26
S Elect (G) : Tender invited and under finalization.
g Detailed estimate sanctioned. ESP finalised.
2024- - 3 il - i
23 Asansol  |Chhota Ambona - Provision of Up 2nd Loop. |2 & | & | 234253 0 | 0 | 234253 o |Ciil : Tender awarded. LOAssued on 29.01.26
2025 Qx| © Elect (G) : Elect (G) : Tender invited and under finalization.
S
g Detailed estimate sanctioned. ESP finalized.
2024- TOP - Remodelling of Station Yard with direct [ S a. [ o Civil : Tender awarded. LOA issued on 29.01.26
24| 2095 | PSSO | o ceptionfdispatch facilties to/from DD-2. s&|3 190053 0 0 [ 190053 O |Elect () : Elect (G) : Tender invited and under finalization.
S
> Detailed estimate sanctioned. ESP finalised.
2024- e 8 a | a Civil : Tender awarded. LOA issued on 29.01.26
25 2005 Asansol |Full - Length loop with isolation at Sonachara. 2 21 8 159967 0 0 159967 0 Elect (G) : Elect (G) : Tender invited and under finalization.
S
= Detailed estimate sanctioned. ESP finalised. Tender awarded. LOA issued on 01.12.2025
o
2024- Sa | o
26 2025 Asansol |Goods Shed at New Madanpur. §: 21 8 433190 0 48 433142
S
. . . = © LOA issued to Prakash Enterprise, Jailpaiguri on 17.03.20225. Physical Progress:
2024- _OH.E work in connectlon‘ with relmoval of 2] a § Foundation work completed, 40 nos. Mast erection done, 60 no. C/A work done, and work
27 2025 Asansol |nfr|ngemepts for operat!on oflh|gher MMD E 8 | %4204 | 0 0 19663 | 34541 s 50 [in progress. Financial Progress: 1st on Alc bill passed of Rs.1,96,63,029)-
transportation products including DSDC. ) =
= < LOA : 06.01.25.
2024- ASN DIVN: Regrading work at BDME with 2 s & Work of regrading has been completed. Drawing for extension of bridge is approved.
28 2025 Asansol extension of Bridge No.13. = S 92683 | 0 0 26493 | 66190 % 50 TRD-Work completed and final bill passed.
o N
z &
- - o N
29 22%2245 Asansol |Provision of Guard repeater/starter indicator. % § 9796 0 0 6886 2910 % 80 LOAssued on 19.08.25, 12 nos completed out of 15, work under progress .
[ =
o >
Estimate vetted on 04.11.25
= . ,
. ) ) . Extension of UP Loop at GHN and JRW is done locally. TTN, LHB approved.
30 22%224' Asansol |Fension of loop lines length over STN-JAJ S | & [me0s6] 0| o0 0 | 149056 TRD- Detailed estimate sent to Engg. deptt. on 09.06.2025. Estimate sanctioned on
S section. % 12.11.2025. Tender floated and opened on 07.04.2026. Minutes under process.
Engg-ESP approved.
2004 % Estimate sanctioned on 12.11.25. Tender floated and will be open on 28.05.26
3 | Asansol Full-length arrangement at Jagadishpur. % S | 6152 0 0 0 61526 TRD-Detailed Estimate sanctioned on 12.11.2025. Tender floated and opened on
2025 = o 16.02.2026. Minutes under process.
a

S&T- Detailed estimate sanctioned. Tender not floated.
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Engg.-Estimate vetted on 27.11.25.
P ESP approved from HQ.
3 2024 Asansol Extension of Up reception line (Line no 16) at % S | 114089 | 0 0 0 114089 Tendering under process. |
2025 Barakar station yard. g © TRD-Tender under preparation.
e S&T- Tender open on 10.03.26.
Engg-Estimate sanctioned 19.12.25
> ESP approved.
2024- Extension of Up and Dn loop lines at 2 ; Tendering under process.
33 Asansol P P = & | 116835 | 0 0 0 116835 TRD-Detailed Estimate sanctioned on 12.11.2025. Tender floated and opened on
2025 Kalubathan station yard. =z © .
o 16.02.2026. Minutes under process.
S&T- Tender open on 09.03.26.
Engg. Estimate sanctioned on 05.01.26. Proposal of tendering under process.
P ESP approved.
- : I 7]
o 2024- Asansol Provision of'full length Yard line at Chinpai % S [ 493041 o 0 0 493941 TRD- Detailed estimate sent to Engg. deptt. on 09.06.2025. Estimate sanctioned on
2025 (CPLE) station. o o 20.01.2026. Tender under preparation.
a S&T- Detailed estimate sanctioned. Tender not floated.
Estimate sanctioned on 05.01.26.
z ESP under construction dept.
2024- Provision of ORL with line no 03 & extension < S TRD-Detailed Estimate sanctioned on 19.12.2025. Tender floated and opened on
35 | 2025 | 530!\t i Platiorm no 03 by 100 metersatSTN. | = | S | ¥168 ] 0 | 0 0 | 88168 17.02.2025. Minutes under process.
o S&T- Detailed estimate sanctioned. Tender not floated.
z Engg-LOA-01.12.25.Drawing approved.
36 2024- Asansol Dumka~~ASN DIVN : Creation of new crew % S | 16149 | 0 0 264 15885 S&T- Detailed estimate sanctioned. Tender under process.
2025 lobby at Dumka. = o
a
~ Engg-ESP approved for all IBPs.LOA issued on 05.12.25. Work under progress.
- ; ; TRD-Detailed Estimate sanctioned on 19.12.2025. Tender floated and opened on
2024- Provision of 06 IBPs to enhance Line Capacity| 2 5
37 Asansol . POVl S | & 348799 0 | 0 | 205 | 348504 5 [17.02.2025. Minutes under process.
2025 of STN - JAJ Section. = o
& S&T- Tender open on 13.02.26.
S&T: LOA issued on 8.5.25, work in progress.
. . = ©
2024- PTOYISIOH of Locatlorll B?X at both e'?d of the all 2] a § Scope: 218 nos. progress- 160 nos. handed over. Erection done 12 nos and rest work is
38 2025 Asansol (station of Asansol Division for keeping of = & | 6073 6072 1 3 73 lin progress.
Safety equipments for use during exigency. x 3
2024- Connectivity of new buffer ended coaching pit | 3 )
39 2025 Asansol [line no 03 of Asansol Up yard to line no 18 % § 3700 0 3700 LOA issued on 21.10.25. Drawing approved on 29.01.26.
(new coaching pit line no 02) x
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2024- Provision of "Helmet Camera Monitoring 2 S I )
40 2025 Asansol System” at major shunting station yards. = 8 4986 0 4986 g TOD- 07.12.2025.Purchase order issued.
o >
2024- ASN Div- Dust proofing, Petty repair, AC in 5 ] § Elec/G-LOA issued of works part. Store purchase is under process.
41 2025 Asansol [Panel rooms, other safety related % § 22000 0 22000 % Engg.-TC under exmination.
requirements. x =
=
2024- ASN DIV- Requirement of CC TV Cameras in g S Tender opened on 07.08.2025. Under TC stage.Tender discharge on 05.03.26.Tender
42 | 2025 | A0l | ierent Station/yards. = |3 %937 0 9937 opened on 06.04.26.
a
202 E f Jasidih b I g
5- xtension of Jasidih by-pass line to connect | S a | o !
43 2006 Asansol with Deoghar Station. 2 21 8 997000 0 0 997000 ESP under Preparation.
S
=
2025- . . Sal| s
44 Asansol |Re-arrangement of Ukhra Station Yard lines. | @ | & | 466376 0 0 466376
2026 Qx| O
S
nath station| 3
15 2025- Asansol BSKH- Re-arrangement of Basukinath station 5% | 2 | 170160 0 0 170169
2026 yard lines. = x| o
S
. . = Joint Survey done on - 24.09.25, Joint note submitted on 10.10.25. Agency available for
46 2025- Asansol Pan‘a‘garh - Remodeling of station-yard with g 51| £ [3466721 0 0 0 346672 drg. Quotation to be opened on 12.11.25. LOA issued on 20.11.25. Surveying work under
2026 additional loop on down. Qx| © progress.
(&)
> Joint survey with Division completed on 26.08.25. Agency available for drg. Quotation to
2025- GRMA- Re-arrangement of Ghormara station | & o : be opened on 12.11.25, LOA issued on 20.11.25. Letter sent to Sr DEE TRD, Sr DEE G &
47 2026 Asansol yard lines. 8 L § 174087 ( 0 0 0 174087 Dy. CPM/S&T SDAH for submission of drawings along with A4 sheet drawings on
6 03.10.25. ESP processed and currently under HQ Review.
=
48 2025- Asansol [Block Station at Ishan Chandi 3 & | & |455771 0 0 455771
2026 ' <6( x| o
(&)
2005 JMT- Conversion of Dn loop into common loop (z, ) Drg. and Est, under preparation
49 2026 Asansol |with extension of CSR of all four lines at = 8 282964 | 0 0 0 282964 Sub estimate submitted fo Sr DSTE
Jamtara. o
=
. . 7] .
50 22(())2256 Asansol 5::2”:236? shunting Neck at HWWH end of UP % § 231728 | 0 0 0 231728 Engg.-Drawing prepared and under approval at HQ & Estimate under preparation.
' : [
a
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=
2025- . . 2| s . . .
51 2006 Asansol [DSEY- Extension of Shunting neck at DSEY = 8 5739 0 0 0 5739 Drawing and estimate under preparation.
=
=
2025- BCQ-Provision of an additional line adjacent to| £ a ) )
52 2026 Asansol BCQ Goods Shed fine. 5 8 1273221 0 0 0 127322 estimate under preparation.
a
=
2025- , , 2| s N .
53 2026 Asansol [ASN RRI controlling yard remodelling work. = 8 493308 [ 0 0 0 493308 Detailed estimate and drawing under survey
5
2025- Conversion of hand points into plunger lock 5 )
54 Asansol |based hand points in different yards of < & 1883 0 1883 Detailed estimate and drawing under preparation.
2026 ¥ = | S
Asansol Division. x
= | -«
Z | ~ N
2008- Pakur, Tilvita & Kotalpukur - Development of Q |za I i iati ill are i
55 Howrah Kur, p : : pl e o & F| 21900 254584 | 34335 % 99 The NI work was completed on 30th November 2025 , final variation and bill are in
2009 freight & passenger train handling facilities 2 =8 o progress.
S |5 ™
- |y © SrDEE TRD/HWH : All works related to previous site plan has been completed.Only
2010 Belur - Bybass connection for direct s @& N linking with main line is remaining.Revised Estimate prepared and sent to Engg on
56 201 1_ Howrah |movement of electrical multiple unit trains from % X | 145518 145517 1 & | 85 [18.07.2025.
Bardhman / Bandel to Belur Math o % c% Sr.DEN/1/HWH : The construction of Belur Math- Belur Line with LLH-Belur Math line is
o left, for which revised estimate is in process.
etailed estimate sanctioned by Railway Board. of work issued to M/s ail Vikas
© Detailed esti ioned by Railway Board. LOA of work issued to M/s A R Rail Vik
2021- Howrah - Installation & commissioning of new o « N Services Private Limited on 14.11.24. Building work is in progress. SIP approved.
57 202 Howrah R indoor & outd i ‘ 9 (."'—; L 1669376 0 0 163764 | 505612 | & | 10 |Dispensation under GR 3.40 & GR 3.47(1) submitted to CRS & Dispensation by PCOM for
INCoOr & outdoor equipmen &) o = 3.47(1) and 5.16 approved. RCC under preparation. Trenching work under progress.
o
= As per the Director/Project M/Rly Board letter, No. 2021/W2/ER/TF/DPR/01 dated
2021- Dankuni - Construction of new coaching o a 31.05.21, no expenditure can be incurred till the project is formally approved by the
58 2022 Howrah terminal % & (4395100 O 1 2101 | 4392908 0 |Railway Board. DPR will be submitted to the Railway Board after vetting from Accounts.
<
O
- —_ Ye)
Jaugram - Construction of platform by the side | & = g )
59 | 292 | Howrah |of Up HBC by dismanting and relocating the |2 & | & | 131796 0 |110708 | 21088 | S | 75 |UPLoopand UPHBC PF complsted. Electrical (G) Completed. S&T and TRD work also
2022 o cxX| g = completed. Final bill under preparation
existing Up Loop. 5 3 =]
< &
60 22(())2212 Howrah Sr(())r:]setrll:)(;g?ir; r:)fI :T-{fzx;ingir\ll?sitncattle runover % § 76941 0 0 76941 0 % 9 Work is physically & financially completed. No liabilities pending. Work may be deleted.
. & =
[ ™
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Howrah Division: Requirement of safety %
2024- fencing in KAN-BDAG section under T g . ) ) .
61 Howrah o i = 949933 0 0 949933 0 |Detailed estimate under HQ vetting and sanction.
2025 Sr.DEN/4/HWH for raising of sectional speed = 8 ! I : veting l
to 130 KMPH. o
Renovation of running room to convert into T ©
2024- Camtech design accommodation along with = 3 §
62 Howrah ! g. ) 9 < & | 13036 | 0 0 8092 4944 | & | 40 | Sr.DEN/HQ/HWH :Work physically completed. Final Variation is under process.
2025 renovation of kitchen & toilets, gangways etc = o =
at HWH station. o ks
=
2024- Tarakeswar - Conversion of Platform No.3 ( T S TENDER AWARDED ON 29.12.24
63 2025 Howrah Line No.4) as common Platform/Line E S 5482 0 0 3282 2200 50 WORK IS ON PROGRESS
a
% 9 LoA Issued 02/01/2025 . Civil work for construction of running room has been completed.
2024- Rampurhat - Upgradation of Runningroomat | = S & Final bill paid.
64 1 2005 | O |Rampurhat in the jurisdiction of AEN /RPH. = | S 77210 0 | 3693 | 8079 | o | 0
a >
z g
2024- Bolpur - Running Room & Crew Booking T S & Foundation Work completed . Foundation , column , Roof slab casting done. Interior
65 2025 Howrah Lobby at Bolpur. E 8 10587 | 0 0 5252 5335 S 80 plastering , flooring , sanitary work completed. Outside painting completed.
o S
T ©
N
2024- Pakur-Upgradation of Running room at Pakur % = & Work in Progress. Agency is not showing adequate progress, Terminated on 15/04/2025.
66 2025 Howrah in the jurisdiction of AEN /RPH. = S 10955 1 0 0 1236 9 § 80 Retender done . Work in progress
[=)] 2]
) PTOYISIOH Of PF coping WaII,.coplng Sla.b' ealrth % . § New Platform length of 635 metre along with track laying completed.
67 2024 Howrah cutting, drain, track bed efc in connection with < & | 26903 0 26903 0 S | 88 | Final variation approved and final bill is under preparation
2025 commissioning of PF No. 24 under = © 3 :
AEN/HQ/HWH. e g
o . - o LOA Issued 19/11/2024 ESP Approved in HQ. Fan Shaped Turnout Sleepers RO issued
2024- Modification of layout of Pakur Yard in = . § 18/02/2025, material at site, Work of T/O sleeper laying is in progress along with marking
68 2005 Howrah |connection with speed raising Over T/Outs % § 83778 | 0 0 11762 | 72016 S 25 |of TRD . 4 Nos P&C sleepers insertion completed out of 6 Nos.
connecting Pakur Querry Main line x = As per Opt dept work is not required . To be dropped .
2024 Adalpahari~~Provision of IBH at Adalpahari % _ § $r.DEN/4/HWH : Initial t.enlder terminated dug to poor progress . Retender dlong and LOA
69 Howrah |(Halt) Station in between RPH & Pinargaria T £ | 50502 0 0 6448 44054 % 30 issued on 19.06.25 . Building work - roof casting completed, exterior plastering in
2025 station of HWH Divn = O S progress. SR.DSTE : 90% S&T works are completed.
. D ;
SDSTE/HWH : Tender awarded on 10.12.24 CRS observation of 30.03.2026, reply under
- © process.Sr.DEN/4/HWH : Earth work , formation work , sleepers laying , subbank work
2024- Harinsingh- Shifting of X-over point No. 53A/B | = . S completed. Only NI work balance SR.DEE(G)HWH : LOA No. 3376 dated 17.06.2025
70 2025 Howrah |at Dumka end and relocated beyond X-over % § 69787 | 0 0 37888 | 31899 % 20 [issued to M/s ARGILEBUILD INFRA PRIVATE LIMITED-VARANASI. LOA cost is
o =
[ ™

point No. 54A/B for increasing CAL/CSR

Rs.6,74,470.14/-. Electrical work has not been started due to site yet not been ready from
Engineering department..SrDEE TRD/HWH : Work has been physically completed.
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BARAMASIA~~Provision of [BH at B ) - 9 S&T - S&T - TENDER AWARDED ON 20.12.24.20 km cable laying completed. GM
~~Provision o at Barmasia = : ;
2024- o o ; = a S Sanction submitted at HQ.
7 2025 Howrah |Station in p(?t\‘lveen Sikaripara & Kurva Station [ = & [ 90503 | 0 0 18491 [ 32012 S 25 |Sr.DEN/4/HWH : Initial tender terminated due to poor progress . Retender done and LOA
of HWH Division x S issued on 19.06.25 . Foundation work in progress
SR.DEN/2/HWH : Detail estimate sanctioned on 03.08.24. ESP approved on 25.11.24.
o - © LOA issued on 05/12/24. Scope of work:- Quantity of earthwork to be executed- 35000
2024- !(hana~~Sh|ﬂ|ng of Ia(.ider atHWH end to % o § cum (approx), Extension of bridge no 228 upto 10 m. Construction of retaining wall of 04 m
72 2025 Howrah |increase CSR of Up Line No.2 to = & [ 196860 | O 0 | 125166 | 71694 | & [ 80 |ntin 150 m length. Slewing of track inside pf portion 150 m (approx). Dismantiing of
accommodate full length Goods Train x = unused track buffer and laying of new track. Progress of work:- All work completed. Final
bill & variation is under preparation.
Construction of LHS in lieu of unauthorized %
2024- tress passing location at km 46/3-5 between T S As per site condition , adequate railway land is not available for approach road and
& 2025 Howrah station PNE- KPLE in SBG Loop section in E 8 47082 | 0 0 0 47082 0 desired turning radius of U trough . To be dropped
Howrah Division. o
1. Roof of 1st floor casting completed, 2nd floor casting completed. Brick work up to at 2nd
floor completed
2. Tile work Ground, 1st, 2nd floor completed. G+3 roof casted, Finishing work in progres
Construction of service Building i y - © 3. Foundation at EI hut 1 Chandmari, Tindel bagan site completed. Plinth beam casting at
onstruction of service Building in connection | = ) I both huts completed
2024- ) o pleted.
74 2025 Howrah |with HWH Yard Remodelmg with approach % § 56151 0 0 51873 4278 % 30 3. Column casting of ground floor at both huts completed.
road and pathway under AEN/HQ/HWH x S 4. Ground floor, 1st floor roof casting completed at both huts, brick work in progress, tile
work in progress
7. El hut 3 pile
% DE prepared for AMP, TIT, MSAE, JRAE, MDSE, MBE FOB. Detailed estimate sanctioned
2024- Howrah - Removal of infringement for clearing | = = for all FOB. GAD prepared. GAD approved. Structural drawing under progress.
7| 2025 | ™A line route over HWH Division for DSDC. S | S |69 0| 0 ) 31T 460077
a
. Detailed Estimate sanctioned on 19.12.24 . ESP approved on 16.12.24. Negotiation bid
2024- ' N % a opened on 21.04.2025. LOA issued on 11.06.2025. Work for earth filling is in progress for
76 2025 Howrah  Barddhaman~~Traffic facility works at BWN S | § |489%76| 0 0 | 22538 | 467038 10 |extension of coaching line. Roof casting of relay room has been completed. Cable shifting
“DC by signal department is required for platform extension work at ASN end.
2024 Concrete pathway to be provided at BTNG % _ SR.DEN/2/HWH :LOA iSSufed on 29/05/2025. . .
77 Howrah |beside Line No.1 for daily safe and smooth T | & |51 | 0| o | 4355 | 21426 5 [Scope of work: Total quantty of earth work required = 3000 cubic meter.
2025 . = O Progress: Earth work has completed. WBM & slope protection work is in progress.
commutation of staffs. x
2024- % . PF work completed and ancilliary work is under progress. Ancillary work is under progress.
78 2025 Howrah |Extension of Platform No. 1 at Bandel Station. % § 6161 0 0 1763 4398 50 [All work has been completed. Variation is under process.
[
a
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2024- Extension of Shunting neck at Liluah in the T S T o
79 2025 Howrah jurisdiction of Sr. DEN//HWH, E 8 13000 | O 0 6567 6433 99 |work completed. Final bill paid. Al liabilities cleared. Work may be deleted.
2025 HARINSING-~~Sikaripara~~Provision of new g ) The ESP and detailed estimate has been prepared and is under scruitiny.The estimated
: . 8 s .
80 2006 Howrah :Igtl:}li:':g?RtftvgeKT; HARIN SING (HRNS) g 8 375627 | 0 0 0 375627 0 costis more than the sanctioned cost.
(SKIP) z
Rampurhat~~Adalpahari~~Provision of New = Work recently awarded to this construction unit vide letter dt. 21.01.2026. Field survey and
81 2025- Howrah |Block Station between Rampurhat (RPH) and 8, S 300007 | 0 0 0 320907 o [preparation of ESP complete.Combined Detailed estimate submitted to HQ.ESP
2026 Adalpahari (ALPD) stati 2 o submitted to HQ after signature of Division.
alpahari ( ) station. S
2025 BARAMASIA~~KURVA~~Provision of new g ; Work recently awarded to this construction unit vide letter dt. 21.01.2026.ESP and detailed
: X 8 s . 21.01.2026.
82 2026 Howrah ilf(ﬂ(;\}al&tlogubs\tlween BARAMASIA (BRMA) § 8 3639401 0 0 0 363940 0 estimate prepared.The Estimated cost is more than the sanctioned cost.
(KURV) z
2025- Noadardhal~~Prov of Long Haul Loop at NRX <Z> . § Work allotted on 18.08.2025, GADs of Minor Bridges under approval at division, ESP is
83 2006 Howrah |by extending the existing loops at both Up and % § 2770001 0 0 0 277000 | & | O [under approval at division, Detailed estimate observations given by accounts are under
Dn sides 4 = compliance
(&) ™
2025- Rampurhat~~Conversion of Pit line and % . DE prepared and sent to S&T for inclusion in main estimate vetting . Not sanctioned yet .
84 2026 Howrah |[Passenger Stabling line beside Dn Main line at % § 93273 | 0 0 0 93273 ESP is under approval.
RPH into Dn Loop -1 & Dn Loop -2 x
T
2025- Talit~~Conversion of Up DD Line at Talit into % = Detailed estimate sanction on 24.09.2025. Tender opened on 20.10.2025. LOA issued on
8 2026 Howrah Common Loop. E 8 64233 0 0 64233 06.11.2025. Work is in progress.
a
T
2025- . - = | s N .
86 2006 Howrah |Dankuni~~DKAE~Traffic Facility Works s 8 271761 0 0 0 271761 Detailed Estimate is under preparation.
5
. . T © Detailed estimate sanctioned . LOA issued . Site handed over to agency . Site clearance
- Bolpur (Shantiniketan)~~Construction of sand = : S done. S&T cables shifting done. Earth cutting work 90 % completed and other works in
87 [ 22| Howrah |h taining wall at Bolpur under th = | 8| 21854 0 0 21854 | & | 20
2026 owral ump.cu.m retaining wall at Bolpur under the = 8 S progress
Jurisdiction of AEN/BHP x =
2025- Provn of Long Haul Loop at CRAE by § )
88 2006 Howrah |extending the existing loops at both Up and % § 296161 0 0 0 296161 Estimate prepaired. Estimate under process of sanction.
Dn sides x
2025- Extension of Line No.16,17,18,19 and other % )
89 | )pop | Howrah |ancillary works at Jheel Siding Under Sr. = § 48460 0 0 48460 Detail estimate sanctioned
[
a




Letter regardingcable tracing was sent to division on 06.04.26.

c z 218 |e N _
= c g s % |2 Nlen S = S
= | 8 S < |=| S |28|52| S| 52 |e| ®
5| @ 2 Name of Work 2 3 e 24 S 2| £S H S = - Remarks
°| & 2 |=| & [BR|zR|g | % 2
3 e g |= & 8 o
> [ g |8 |« s
g
2025- Completion of left-over work of Common Loop | = s ) ) )
90 2006 Howrah at Sagardighi (SDI) E 8 60260 | O 0 0 60260 Detailed estimate sanctioned.
[=)
Barala~~BARALA ~~ Provision of IBH at %
2025- BARALA (BAA) Station in between T S . ) . !
91 2026 Howrah SAGARDIGHI (SDI) & GOSSAIN GRAM 5 8 59171 0 0 0 59171 Detailed estimate is under preparation.
(GSGB) Station of HWH Division. e
Lohapur~~LOHAPUR ~~ Provision of IBH at %
2025- LOHAPUR (LAP) Station in between T S
92 Howrah = 57681 0 0 0 57681 DE UNDER ACCOUNT VETTING
2026 TAKIPUR (TKP) & MOREGRAM (MGAE) 5 3
Station of HWH Division. e
4
2026- Kamarkundu~~ Provision of new Loop Line |8 a. | &
%3 | 2027 | MW" |eide Dn HBC-2 fine at Kamarkundu Station. o8 292681 0 0 | 202681
S
2026 Provision of Hand Plunger Lock (HPL) at 219 % )
94 2007 Howrah |Non Interlock Hand Points over Howrah % § 12848 | 0 0 0 12848 Detailed estimate is under preparation.
Division x
= = S&T Tender opened on 30.12.22 and LOA issued. ESP and SIP approved. Modified ESP
2021- Malda Town - Stabling facilities for coaching g %’ & SIP under approval. Work is in progress. For change of allocation head from DF3 to
95 2022 Malda trains. = iy 252952 | 0 0 174788 | 78164 98 CAP, letter has been written to Rly. Bd. on 22.06.23. Civil work completed. Final bill under
x S process.
Estt. Vetted by Finance for Rs. 25.43 Cr. El building construction under progress. SIP
— . Approved. RSP, RCC under preparation. Cable termination in relay room is under
2021 Malda Town~~Direct reception facility of = &’, § progress. ELECT.- 2000 W cable laying completed. HT power supply installation
96 “| Malda |Goods train from Line no. 13 to 21 from both = O 254303 0 0 |[225232| 20071 | S | 84 |completed. Transformer to be proceed. AC supply for El building completed. Wiring
2022 ends at Malda Town station” E S = completed. MSDAC item not finalized yet. Addl. 2 cr. fund required for building, floating
o © « tender and store indents. civil work completed, final bill paid. Elec.(TRD) Line N
= Q
- | - . o
97 22%2223 Malda Ezz?nc;t);igir;gancement of BARHARWA § § 55363 | 0 0 48640 6723 g 97 |Civil work is completed. Final bill under process.
5 >
As per GM inspection on 12.04.25, scope changed to one loop with wharf of 15m wide.
5 © Divisonal approval done. Currently under HQ Review. DY. CE/CON signature done as per
2023- Proposal for two additional loading lines at % ) N HQ observations.
98 2024 Malda |KARAMTOLA station for capturing additional o § 233039 0 122578 | 110461 § 0 |SIP - Divisional Review done on 16.10.2025. Waiting for ESP approval to approve SIP.
STONE loading to increase Rail Coefficient. g < Tender Called on 15.12.25. Tender opened on 09.01.2026. LOA issued on 07.04.26.
&)
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2023- Kalyanpur road~~Provision of one 'é . §
99 2004 Malda |DIRECTIONAL LOOP at KALYANPUR ROAD § § 72553 | 0 0 5993 66560 % 22 |LOA- 18.02.25. Approach road work in progress. Soil filling work in progress.
station. [vd S
[m] ™
Provision of safety fencing for rising of 5
- i H _ — .
100 22%223 Malda EeFC;OMnjLSEEQTOf u1 ::efzgﬂn'\;‘;:iffzz’ﬂ S | & [rees02| o | o | 50738 | 128764 90 [Total Fencing work completed NFK-AZ, NFK-MJP both section.
) : x
Km) o
2023 Provision of safety fencing for rising of 'é ) §
101 2004 Malda |sectional speed to 130 Kmph in MLDT-NFK § § 155624 | 0 0 88063 | 67561 § 90 |Total 28 km out of 28.4 km work completed.
section under AEN/MLDT (14.2 Trkm) o )
2023 Provision of safety fencing for rising of 'é ) %
102 2004 Malda |sectional speed to 130 Kmph in JMP-KEUL § § 175351 O 0 108452 | 66899 TEz 100 |Work completed.
section under AEN/L/JMP. (16 Tr Km) o S
a
2023 Provision of safety fencing for rising of 'é ) %
103 2024 Malda [sectional speed to 130 Kmph in BGP-JMP g § 208202 ( 0 0 |[127899 | 80303 = 100 |Work completed
section under AEN/L/JMP. (19 Tr Km) o S
a
2023 Provision of safety fencing for rising of 'é ) %
104 2004 Malda |sectional speed to 130 Kmph in BKSL-BGP § § 76697 | 0 0 47827 | 28870 TEz 100 |Work completed
section under AEN/BGP (7 Tr.Km) o S
a
2023 Provision of safety fencing for rising of 'é ) %
105 2004 Malda |sectional speed to 130 Kmph in MJP-BKSL § § 2520161 0 0 166124 | 85892 (_El 100 |Work completed. Final bill in progress
section under AEN/SBG.(23 Tr Km) o’ S
a
2023 Proposal for provision of two Coaching 'é . §
106 2004 Malda |stabling Lines beside existing Shunting Neck § § 137052 | 0O 0 15211 | 121841 % 70 |Engg 70% work completed. Remaining work in progress.
at BGP x =
[m] ™
Mandar hill~~Hasdiha~~Provision of IBS at 'é ) § . . )
107 2023- Malda |DANRE HALT station in between = S a7 | o 0 34171 1 S| g IBS commissioned 0n27.02.26. Residual work in progress.
O .
2024 MANDARHILL - HANSDIHA Station. z = Engg work completed
8 8
2023- Provision of IBS at Sanjha Halt station in = S & IBS commissioned. Residual work in progress.
1081 2004 | Malda | etween Tikani - Dhauni Station s | S 36449 1 0 | 0 136448\ 1S | 92 e ork completed.
[m] ™
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2023 Removal of Diamond Crossing at Bonidanga 'é )
109 2004 Malda |Link cabin for capacity enhancement of the § § 40828 0 8325 32503 0 |LOA 26.05.25.
section. [
a
2023 Extension of Line No.1 to accommodate full 'é ) § DE oned. Aft Lof tent Authority (ADRM « done throuah
110 Malda |Goods train & enhancement Goods train S | & | 25| 0| o | 1673 sz |S| so [DEsenctioned Aferapproval of competent Authority (ADRM), work done throug
2024 0 . Tild = O S quotation. Requisition for store purchase submitted.
peration at Tildanga. @ =
Improvement of Throughput & reduction of 5 Q
2023- Terminal detention by providing = S & Engg physically work completed at TDLE, MGLE and BHW Stations. Work not feasible at
1 2024 Malda enhancement work of Running Room at E 8 24647 | 0 0 22830 1817 g %0 GALE Station. Engg. final bill is paid on 13.11.25. Elec. & Mech. liability is pending.
TDLE, MGLE, GALE & BHW stations. o i
'_
. . . . a LOA issued, Engg work completed including Roof casting of GF Work ,2nd flooring work is
_ — . ) f
112 22%22?:1 Malda E;(]tensllon C;Rlunnlr;gt I?oom of Sahibganj & § § 27961 0 0 25630 2331 90 [in completed at BGP. Repairing, white washing, color wash painting, roof leakage, toilet
agalpur Rafiway station. % renovation, verandah shed work is completed at SBG. Engg. final bill is paid.
2024- Provision of Crossing station at KURMAHAT % o . S Detailed Estimate sanctioned. ESP & SIP approved. CRS application submitted. LOA has
113 2025 Malda |Halt station in between Hansdiha - Nonihat 8 ) § 3420301 0 0 0 342030 % 3 |beenissued on 03.02.2026. Cable tracing remaining at this station. Letter regarding it sent
Section. S = to division on 18.02.26, 06.03.26, 06.04.26.
> N Detailed Estimate sanctioned. ESP & SIP approved. CRS application submitted. LOA has
2024- Provision of Crossing station at GANGWARA | S a | & IS been issued on 03.02.2026. Borelog details taken at bridge locations, FOB, station
114 2025 Malda HALT in between Hansdiha - PYHT Section. % ‘,Q S 333123 0 0 0 333123 S 3 building & every 500M. Cable tracing remaining at this station. Letter regarding it sent to
S 5 division on 18.02.26, 06.03.26, 06.04.26.
. ) . . = ~ Detailed Estimate sanctioned. ESP & SIP approved. CRS application submitted. LOA has
Provision of Crossing station at Ganidham =3 o
2024- o Y 8 al|l a4 IS been issued on 03.02.2026. Borelog details taken at bridge locations, FOB, station
15 2025 Malda |Halt station n between BHAGALPUR - s21 8 326822 0 0 326822 < 2 lhuilding & every 500M. Soil sampling done. Fencing completed. Cable tracing done and
TIKANI Section. S = earthwork filling in progress. TDC - 31.08.2026.
. ) . > ~ Detailed Estimate sanctioned. ESP & SIP approved. CRS application submitted. LOA has
2024- Provision of CFOS_S'”S station at PANJWARA 8 al| a4 § been issued on 03.02.2026. Borelog details taken at bridge locations, FOB, station
116 2025 Malda |ROAD HALT statloh in between BARAHAT - 52| 8 345729 0 0 345729 < 1 |building & every 500M. Fencing completed. Cable tracing done and earthwork filling in
MANDARHILL Station. S = progress. TDC - 31.08.2026.
FIRE protection work of Malda Control Office 5
2024- with Modernization work for efficient = g
17 Malda o . : . = 12730 | O 0 3081 9649 50 |Engg work Completed.
2025 monitoring of different IT projects viz.COA, = 8 9 P
RTIS,FOIS ., ICMS. o
8 8
- ~— s — . o
118 22%22‘; Malda ﬁgtg;n:?ZLBisg:gzsfsgiEnlRECTIONAL § § 76359 | 0 0 7487 68872 g 10 [LOA 18.02.25 , Survey with all department. Approach road work in progress.
. = =
[m] ™
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2024- Provision of IBS at PUNSIA HALT station in = S & IBS commissioned. Residual work in progress.
191 2025 | Malda | etween DHAUNI - BARAHAT Station. s | S 31271010 130270 1 1000 | s | 92 e ork completed.
[m] ™
8
2024- Provision of Long Haul LOOP Line at = o . ' .
120 2025 Malda Sultangan stationin Down direction. E 8 162474 | 0 0 19640 | 142834 20 |LOA-12.02.25, Cess dressing work & earth filling & approach road work is in progress
a
2024 Bari Provision of Up DIRECTIONAL 5 §
- ariarpur~~Provision of Up = S S . . .
121 2025 Malda LOOP at Bariarpur station, E 8 73001 | O 0 12888 | 60113 S 10 [LOAissued on dated 18.02.2025 Soil filling work in progress.
a ™
2024- Construction of Pedestrian subway at Km 'é ) §
122 Malda |250/6-7 in connection with rising of sectional = & | 39536 | 0 0 13574 | 25962 | S | 30 |Launching of RCC box and slab is completed. U Approach U toough work in progress.
2025 = & S
speed to 130 Kmph under AEN/SBG. o 3
2024- Construction of Pedestrian subway at Km 'é .
123 2025 Malda |272/1-2 in connection with rising of sectional § § 38463 | 0 0 21821 | 16642 60 [Engg work completed. Tress passing closed
speed to 130 Kmph under AEN/MLDT. @
2024- Construction of Pedestrian subway at Km 'é .
124 Malda ]260/6-7 in connection with rising of sectional = & | 397143 | 0 0 8147 31596 5 |Tresspass is permanently closed. Work is not required
2025 = &
speed to 130 Kmph under AEN/SBG. o
. . = ©
2024- Construction of Pedestrian subway at Km a ) I
125 Malda |242/5-7 in connection with rising of sectional = & | 39547 | 0 0 2096 37451 | S | 30 [Launching of RCC box and slab is completed. U Approach U toough work in progress.
2025 = O S
speed to 130 Kmph under AEN/SBG o 3
Provision of safety fencing for rising of 5
2024- sectional speed to 130 Kmph in MLDT-NFK- = S . .
126 Malda = 4182471 0 0 74209 | 344038 80 [LOA 09.05.25 Total 63.2 KM f d t MLDT-NFK-TPH secti t of 76 km.
2025 TPH section under SrDEN-IMLDT (38008 | = | S oa encing cone @ section outot fom
km).(Phase-Il) o
8
- el idi 1 — .
127 2024 Malda PI‘OVISIon.Of Brake vgn §|d|ng & Engine = & | 7840 0 0 0 7840 0 |Estimate Sanctioned. S&T Re-tender opened on 30.03.2026. Now under TC.
2025 Escape Line at Sakrigali station. = &
a
8 N
2024- Provision of IBS at **MAHESHI Halt** in = S & S&T Work awarded. Payment done for part material supply. WIP.
128 2025 Malda between Akbarnagar - Sultanganj Stations. E S 47969 | 0 0 26217 | 21752 S 45 Engg - lintel casting is in progress.
[m] ™
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129 2024 Malda Provision of IBS '|n between Malda Town = S | 53605 | 0 0 12783 | 40012 | S | 30 S&T work awgrded. pa_rt Matenal supplied & bill paid. WIP.
2025 Gour Malda Stations. E &) o Engg- Plastering work is in progress.
[=) )
- Provision of IBS at *LAXMIPUR BHORANG 'é _ fs()?'l(;h';in(ie; ?vxll:;ie:f.wlji:il:l;a:;:irai?;gupplied & bill paid. Final Variation vetted . Proposal
130 Malda |Halt* in between Pirpainti - Shivanarayanpur | = & | 53089 | 0 0 29055 | 24034 30 georp o .
2025 A = (&) Engg- work stopped due to adani additional platform line work
Stations. o
2024- Provision of IBS at **CHHIT MAKANDPUR 'é ) § Commissioned. Mi idual work Final bill not submitted
131 Malda [HALT **in between Nathnagar - Akbamagar | = | & | 51526 | 0 | 0 | 9175 | 42351 | & | go |commissioned. Minorresicualwork in progress. Final bifl not submitied.
2025 . = (&) IS Engg work completed.
Stations. [ =
[m] ™
- Provision of IBS at *NOAPARA 5 | Commissioned. Mo residual work ot bil ot scbmied
132 Malda |MAHISHASUR Halt** in between Manigram- | = | & | 50773 | o | o | 30788 | 19985 g [Ommissioned. Minorresicualwork in progress. Final bif not submitted.
2025 , . = &) Engg work completed.
Mahipal Road Stations. o
8
2024- Provision of IBS at *BASUDEBPUR Halt*™in | = S Commissioned. Minor residual work in progress. Final bill not submitted.
133 2025 Malda between Dhulianganga - Nimtita Stations. E 8 52158 0 0 27733 | 24425 %0 Engg work completed.
a
2024 Provision of IBS at **BINDUBASINI Halt* i 5 § S&T Tend ded. Part material supplied & bill paid. WIP
- rovision o a alt™* in = S S ender awarded. Part material supplied & bill paid. WIP.
134 2025 Malda between Tildanga - Bonidanga Stations. E S 50919 | 0 0 13701 | 37218 3 3 Engg work completed.
[=) )
= ©
. . a S S&T Tender awarded. Material inspection format issued. Payment towards store
" *% *k — . o
135 | 2024 | ppaigq  |PrOViSion of IBS at "AMMAPALI Halt™ in S | & |53 0| o |35852| 18121 | S | 25 |purchase. Wi,
2025 between Mirzacheuki- Pirpainti Section. = &) S
nDc = Engg - Engg work completed.
2024- Extension of Stabling Line at BGP end of 'é .
136 2025 Malda |Shivnarayanpur station to 750 mts. along with § § 86833 0 1271 85562 Estimate Sanctioned. LOA 15.11.2025
connection to main line & signalling facility. o
Provision of safety fencing for rising of 5
2024- sectional speed to 130 Kmph (25.45 Km) in = s 21 km fencing done out of 50.90 km
137 Mald = 293206 | O 0 1441 | 291765 40
205 | "% |IMP-KEUL section under AENIMP ( Phase- | = | S
) o
Provision of safety fencing for rising of 5
2024- sectional speed to 130 Kmph (28.176 Km) in = g .
138 Mald = 319899 | 0 0 [ 112346 | 207553 35 (21 km f d t of 56.352 k
2025 | "° " |BKSL-BGP section under AEN/BGP. (Phase- | = | S f fencing done outo m
a

1)
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2024- Provision of safety fencing for rising of 'é )
139 2025 Malda |sectional speed to 130 Kmph (34.056 Km) in § § 3891771 0 0 73577 | 315600 60 |38 km fencing done out of 68.112 km
MJP-BKSL section under AEN/SBG (Phase-ll) o
2024- Provision of safety fencing for rising of 'é ) 25 kin fencing d o 56.22 k
140 | %ops | Malda [sectional speed to 130 Kmph (2841 km)in | £ | § |326507| 0 | 0 | 4828 | 321679 5g [0 KM fencing done out of o.c2 km
BGP-JMP section under AEN/JMP.( Phase-ll) o
= ©
Conducting Feasibility Survey & preparation of| 9 ) ] . o ) . L
141 2024 Malda |DPR for Opening of New BGP station & Yard | = S | 4679 506 173 | S| 80 DPR prepared and submitted. Currently the proposal is with ED/Gati Shakti (Traffic) since
2025 . . = O =) 28.05.25.
Remodelling of BGP station. o S
[m] ™
2024 Provision of Location Box at both end of the all lé ; Work awarded on 29.08.2025. tender terminated due to non-submission of PG. Re-tender
= . PR . = (o8 .UO. . - . =
142 2005 Malda stat!on of Malda leISIOfI1 for kgeplng of Safety = 8 3077 0 3077 0 opened on 21.01.2026. Work awarded on 16.03.2026.
equipments for use during exigency. o
2024- Point zone illumination,store room and other 'é )
143 Malda |facilities to restrengthen train operation safety | = & | 40555 11880 | 28675 LOA issued.
2025 . = &
in BHW - PPT. o
a
2024- Provision of COA data logger at Jangipur, 'é ) Tend ded on 16.06.2025. Commissioned & der testing. Final bil ot
144 Malda |Nimtita, Barharwa, Tinpahar, Rajmahal, & = | & 3614 0 3614 go | enderawardedon 16552020, Lommissioned & now under testing. Finat bil no
2025 . : S = o submitted.
Hansdiha station of Malda Division. o
2024- Provision of one additional room to decongest 'é .
145 Malda |Security Cnl, Elec Cnl, Power Cnl and C&W = & 521 0 0 0 521 90 |Engg work completed. Final bill under process.
2025 = O
Cnl at Malda Control room. o
o Revised draft ESP of Pandetola Stn. is under modification due to Sanction of BGP-RPH
Conversion of Pandetola Halt into crossing w Doubling, The Danre shall be converted as a Crossing Station, as the distance b/w Danre
- = : . s
146 2025 Malda |station in between Mandarhill -Hansdiha 8 S | 377356 0 0 377356 to Pandetola is 2.52 KM, Hfancg QTPM/ER has requested to check the feaSIblllt.y of
2026 ) =2 (&) Kumradol as Crossing Station in lieu of Pandetola. The Technical report regarding
section. e} ) ) ; o :
5 conversion of Kumardol into Crossing station will be submitted very soon.
8
2025- Proposal for Yard Remodeling of Barharwa = =t S&T Tender awarded on 12.12.2025. Tender terminated due to non submission of PG
147 2026 Malda station alongwith extension of Line No.1 & 2. E 3 28207 0 0 39 27809 0 money. Re-tender opened on 30.03.2026. Now under TC.
a
8
2025- Extension of Jamalpur Dock line to = =t S&T re-tender opened on 21.01.2026. S&T Wok awarded on 16.03.2026. Material
148 2026 Malda accomodate 12(Twelve) coach MEMU rake. E S 18844 | 0 0 0 18844 5 inspection format issued.
a
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149 2025- Malda Proposal for conversion of Line no.4 of g S | 44717 0 0 44717 5 S&T tender opening date21.01.2026. S&T Wok awarded on 16.03.2026. Material
2026 Abhaipur station into Common loop. E o inspection format issued.
[=)
Yard remodeling of Bhagalpur station to 5
_ e . B — .
150 2025 Malda extend existing running lines to accommodate = S | 495786 0 0 495786
2026 full length Goods train to enhance terminal = o
capacity. o
=)
2025- Proposal for new Electronic In Motion = s I !
h . . . ) = Detail estimat d ts vetting.
151 2006 Malda Weighbridge at Mirzacheuki Station. = 8 6491 0 0 0 6491 etail estimate under accounts vetting
[=)
o Work Commissioned.
= o )
2007- Belgharia-Nahati - Automatic signaling S g2 S| 10 1) sarmkpur e 452 KOS commicandon 10002018
152 Sealdah ; | =8| 370349 486 | 400558 | 370656 | & | 100 P apur (2. ) AEVIO
2008 system of quadruple line (C-route) o S 3) Ichhapur to Naihati (10.73x4) kms. Automatic Block System of working has been
O |a N commissioned on 16/02/2020
) o ) = X o Kankinara - Naihati 4th line work completed. Section Commissioned on Feb'20 and
2000- Kankinara-Naihati - 4th passenger line by S Ba S handed over to open line on 27.07.2020. Completion report prepared but returned by HQ
153 2010 Sealdah |conversion of 1 up gOOdS line with platform % % % 514115 0 2 445671 76691 g 100 asking Completion estimate and the same is under preparation.
facilities at Kakinara S Eg w =
% |2 o
2011 Dum Dum Jn. - Flyover to i | 2 |22 S
- - Z | F
154 | 1y | Sealdah gsc:zs ;”:nai';/expr‘g;‘;e{ra?n'sr"pro"e passagell & S5 |1840403 0 | 10 | 196407 | 1231490 | & | 10 | Work proposed forcropping
9: %7 = P
O O
Scope:- Ranaghat- Proposal for enhancement of CSR of Line no.4 to accommodate full
A n
201 Ranaghat jn. - Ranaghat- Proposal for % ) S Ir)ake Ienglthv%loofls train.
155 Sealdah [enhancement of CSR of Line no.4 to @ [ | 4170 | 0| o | 1354 | 2816 [T | 8o [ ogress- Workinprogress. o
2020 date full rake lendth aoods trai 5 D =] REMARKS: Dismantaling of point no 116 A/B and plain track linking completed on
accommodate 1ull rake length goods rain. s | 5 P 20.07.2025, during NI work at RHA
"Completed & commissioned on 09.06.2024. For additional crisscross simultaneous
a movement as per divisional requirement,CRS desires
% . . - ) )
o1 SDAH ( Main) : Proposal for re-modelling of % % g 2218:2”815852'825& completion SIP for completed works.Completion SIP approved by HQ
B a N s :
156 2022 Sealdah [SDAH yard to accommodate 12 Coaches of g = 125400 0 ] 111895 | 33937 3 95 (i) New SIP with colour coding incorporating new works approved on 16.07.25.
EMU Rakes on PF Nos. 2, 3, 4 &5. e | S - (il Revised RCC submitted to HQ on 21.07.25
(&)

(iv) SWRD & SWR signed by divisional officers on 05.08.25.
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157

2022-
2023

Sealdah

Thakurnagar - Provision for construction of 3rd
line (Common Loop) at Thakurnagar.

CAO/CON/RSP

Cap.

304079

111954

192125

30/06/2026

45

A. El Hut- LC no. 42 & 44- structure completed (cable duct work in both LC inside relay
room is pending). (B). El building work- El building completed (finishing work in
progress). (C) Earthwork - Progress: . Due to water logging earthwork could not be
started..Now decided to do some part by stone dust due to water logging and till
availability of earth. One rake of of stone dust unloaded .(D). PF wall- Track side
completed (600m). Line no. 3 side will be done after earthwork. (E). FOB-Fresh GAD
approved. Foundation drawing approved. Contract awarded on 25.06.25. QAP/WPSS
Approved. PF 1 side foundation casted and on PF 2&3 earthwork in progress. (F).Br no 59
(1x3 m)- Slab casted Work stopped due to water logging. (G). Br No. 58 (1x2 m)-
approved on 03.04.2025. (on PF) S&T- ESP & SIP Approved. Cable route plan & cable
corage plan approved. Infringement removal work at LC 43 completed (Road signal &
other infringement shifted), Location Box foundation (Scope -30/56), signal foundation -
12/12 & cable trenching (11 Km/20 Km) between CDP & LC44 & between GBG-LC42
done. CRS application submitted on 12.08.25 & CRS observation received on 01 Sept
2025 and its compliance under preparation (Revised SIP approved on 09.01.26, SWRD in
Div Signature since 22.01.2026 & Dispensation under PCOM/ER signature since
02.02.26). "

158

2023-
2024

Sealdah

BT- DDC Sec :- Provn. of rail barriers at
locations 14/30-15/18(DN)= 520m,15/15-
16/5(UP)= 550m, & 20/14-20/26 (DN)=400m
Aprx.(Total = 1470M)

DRM/SDAH

Cap.

22619

2134

20485

30/06/2026

70

"Scope: Provision. of rail barriers at locations 14/30-15/18(DN)= 520m,15/15-16/5(UP)=
550m, & 20/14-20/26 (DN)=400m Approx.(Total = 1470M)

Progress: Work is in progress.

Remarks : Rail fencing work all completed from Km 14/30-15/18 (DN). Rail post erection
work in progress in between Km 15/15 - 16/5 (UP).

159

2023-
2024

Sealdah

Boundary wall by rail fencing with ballast
retaining wall from Km. 16/15 to 19/06 in
between SSP & AQR in BLN - BGB Section.

DRM/SDAH

Cap.

19938

123

19815

31/12/2026

50

Scope: Provision. of rail fencing with ballast retaining wall from Km. 16/15 to 19/06 in
between SSP & AQR in BLN - BGB Section.

Progress: Work in progress.

Remarks : Rail barrier, ballast retaining wall and fixing of angle work completed 800 m
.Rail post fixing work is in progress .

160

2023-
2024

Sealdah

Boundary wall by rail fencing with ballast
retaining wall from Km. 6/11 to BLH station in
SDAH - BP Section (Phase - II).

DRM/SDAH

Cap.

20110

1439

18671

31/07/2026

45

Scope: Provision. of rail fencing with ballast retaining wall from Km. 6/11 to BLH station in
SDAH - BP Section (Phase - II).

Progress:Work in progress.

Remarks : Rail cutting and fixing work and brick work is completed at Km 8/14Q - 8/12Q
and 8/6Q - 7/30Q side of DN Main line , Work completed at Km 7/14Q-7/18Q side of DN
Main. , Total 475 m.

161

2023-
2024

Sealdah

Ballygunge~~Budge budge~~Boundary wall
by rail fencing with ballast retaining wall from
Km. 19/5 to 25/2A in between AQR & BGB in
BLN - BGB Se

DRM/SDAH

Cap.

8217

167

8050

31/12/2026

28

"Scope: Provision. of rail fencing with ballast retaining wall from Km. 19/5 to 25/2A in
between AQR & BGB in BLN - BGB Section.

Progress: Work in progress.|

Remarks : Rail barrier, ballast retaining wall and fixing of angle work completed 250 m
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. . ) T © "Scope: Boundary wall by rail fencing with ballast retaining wall from Km. 5/4 to 16/9 in
2023 Boundary wall by rail fencing with ballast = ) g between BLN & SSP in BLN - BGB Section.
162 Sealdah |retaining wall from Km. 5/4 to 16/9 in between | £ | 21834 | 0 0 449 21385 | & | O |progress: Nil
2024 , ) = (&) g gress:
BLN & SSP in BLN - BGB Section. o = Remarks : Detail estimate sanctioned, LOA issued. Work will be started shortly
Scope: Provision. of rail fencing with ballast retaining wall from Km. 6/11 to BLH station in
SDAH - BP Section (Phase - I).
. L T
2023- Boundary wall by rail fencing with ballast = ) § Progress: Work is in progress
163 2024 Sealdah [retaining wall from Km. 6/11 to BLH station in g § 20110 | O 0 2663 17447 % 60 [Remarks : Rail cutting and fixing work and brick work is completed at Km 9/27Q - 9/9Q
SDAH - BP Section (Phase - ). o = Total 575 M side of Up Main line and 9/22Q - 9/2Q side of DN Main line , Total 550 M.
Work is in progress remaning portion of at Km 9/9Q- 9/3Q side of UP Main line
Scope: Provision. of rail fencing with ballast retaining wall from Km. 4/28 to DDJ station in
) o T © SDAH - BP Section.
2023 Boundary wall by rail fencing with ballast = ) I Progress: Work is in progress
164 2024 Sealdah |retaining wall from Km. 4/28 to DDJ station in g § 21260 | 0 0 514 | 20746 g 45 |Remarks : Rail cutting and fixing work and brick work is completed at Km 3/8Q - 2/26Q
SDAH - BP Section. = = Total 370 M side of DN Main line. Rail cutting and fixing work and brick work is completed
at (KM 3/12Q-2/38Q)
L . Detailed Estimate sanctioned on 23.07.25. Tender floated after combining work of Mlle5B
2024- Proposal f0|? Automatic signalling system % a Automatic Signalling, Majerhat El, Brace Bridge EI, Akra El and Nangi El. Tender floated
165 o5 | Sealdah [between Mile5B -Budge-Budge (17.52kms) | £ | g | 163198 | 0 | 0 0 | 163198 5 |on 04.02.2026. Opened on 12.03.2026. Under TC. Automatic signalling plan under
section . © approval in HQ.
Detailed Estimate prepared and sent to HQ for sanction and sent to HQ. Returned with
Accounts’ observations on 01.12.2025; complied and resubmitted on 11.12.2025. Again
. returned with observations on 30.01.2026 and also complied. Further returned with
2024- Banaaon in.~~vard remodelling at Banaaon g . observations on 06/02/2026 and compliance made on 16/02/2026. Estimate sanctioned on
166 2025 Sealdah J gN J ==y 9 g % § 2664471 0 0 0 266447 0 [19/03/2026. Tender proposal for open tender is under preparation.
n.(BNJ) (<_) BNJ ESP approved by all divisional branch officers. Sent to HQ/Con for review. Returned
with obse
Work nominated to CAQ/C on 10.03.25. Supervisor level joint inspection done.
. Detailed estimate has been prepared and sent to HQ. Returned with observations from
2024- Krishnanagar city~~Yard remodelling of 5 ) accounts on 02.12.2025; complied and resubmitted on 11.12.2025. Again returned on
167 2025 Sealdah [Krishnanagar station for direct reception & % § 227839 0 0 0 227839 0 [11/02/2026 with observations and complied on 19/03/2026. Further returned with
dispatch of Goods train. 5 observations; complied and sent to HQ on 24/03//2026 through e-office. Currently under
Accounts Vetting.
. ) T © Scope: Provision of Tool Boxes
2024 Provision of Tool Boxes at stations of Sealdah | < « Y Progress: Work completed
168 2025 Sealdah |division for keeping of safety equipments for g (é) 2276 2276 0 S 100 |Remarks : At all location box has been installed. Hylam sheet provided. Work physically
use during exigency. o Q completed,
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Provision for improvement for building (at z 9 Scope : Improvement for building (at yard) or any other structure related with operating
2024- yard) or any other structure related with a P & deptt Progress: Nil
169 2025 Sealdah operating deptt. Including all other ancillary E § | oot 0 1001 < 0 |Remarks : Detail estimate under preparation.
works. o i
2025 Diamond harbour~~Proposal for Automatic o ] Site varification completed. Detailed Estimate sent to HQ on 23.02.2026 and returned with
170 " | Sealdah signalling system between BRP-DH (34.76 o S | 472484 o 0 0 472484 2nd observation on 28.04.26. Observation under compliance. SIP site verification copy
2026 Kms) section. '] © sent to HQ. HQ observation under compliance.
a Site varification completed. Detailed Estimate sent to HQ on 23.02.2026 and returned with
2025- Proposal for Automatic signalling system i} S 2nd observation on 28.04.26. Observation under compliance. SIP site verification copy
1 2026 Sealdah between SPR to CG (29.01 Kms)section . g 3] 3044971 0 0 0 304407 sent to HQ. HQ observation under compliance.
2025- Ranaghat jn.~~Krishnanagar city~~Proposal o )
172 2006 Sealdah [for Automatic signalling system between RHA- (n"'—; § 3539%1] 0 0 0 353961 Detailed Estimate under preparation.
KNJ (26.04Km) section. &
a &
2025- Baruipur jn~~Proposal for Yard remodelling o S & ) ) .
173 2026 Sealdah work at Baruipur jn(BRP) g 8 54289 | 0 0 0 54289 g 0 |Detailed estimate under preparation.
o
o
2025- Lakshmikantapur~~Automatic signalling work | S Site survey and Detailed estimate under preparation.
1741 206 | Sea9aN | ¢ BRP.| KPR section (36.72KM) @ | S 4rties) o 0 0 | 471168
= © "Scope : Yard Remodelling at Kalyani
2025- Kalyani~~Proposal for Kalyani(KY!) Yard 9 ; 8 Progress: Nil
175 2026 Sealdah Remodelling % § 167367 0 0 167367 | & | O [Remarks : Engg estimate ready. S&T sub-estimate awaited.
3 =
= 9 "Scope : Yard Remodelling at Naihati Jn with the provision of increase of CSR length of
2025- Naihati~~Proposal for Yard Remodelling at S | s < Line no. 7,8 & 9.
176 2026 Sealdah Naihati Jn. (NH) 5 8 95551 0 0 95551 g 0 Progress: Nil | . .
(<_, > Remarks: Engg estimate ready. S&T sub-estimate awaited.
z Q Scope : PROVISION OF ADDITIONAL X-OVERS AT BELGHARIA
2025- Belghoria~~PROVISION OF ADDITIONAL X- [ &3 S & Progress: Nil
177 2026 Sealdah OVERS AT BELGHARIA E S 74759 | 0 0 0 74799 & 0 Remarks : Detail estimate send to accounts for vetting 22.04.2026
[m] ™
E S Scope : Yard Remodeling at Barrackpore
2025- Barrackpore~~Yard Remodelling at A S & Progress: Nil
178 2026 Sealdah Barrackpore (BP). E S | 3430 0 0 33436 & 0 Remarks : Detail estimate under preparation
[m] ™
Gede~~Gede~~Proposal for additional full E Q "Scope : Proposal for additional full length Loop Line along with extension of Line no. 3 & 4
2025- length Loop Line along with extension of Line | & S ] to accommodate full length Goods train
179 2026 Sealdah no. 3 & 4 to accommodate full length Goods E & [177310 0 0 0 177310 s 0 |Progress: Ni
[a] ™

train at GEDE.

Remarks: Detail estimate under preparation
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Provision of Data Logger at Terminating & E < Ecppe : Provision of Data Logger at Terminating & Originating Stations of Sealdah
2025- Originating Stations of Sealdah Division to a S I ision .
180 2026 Sealdah q | feedi i £ EMU «Q 8 29500 | O 0 0 29500 | & 0 |Progress: Nil
reduce manual fee |ng percentage o ’ E = Remarks: Detail estimate sanctioned on 19.12.2025. Tender opened and currently TC
MEMU Passanger trains. [a) ™ under process.
E S Scope : Increase of CSR length of all the lines at SGV
. e S . S > Incr i
181 22%2256 Sealdah fargacth:gvlncrease of CSR length of al the 2 | §|eee2| 0| 0 0 | 66872 | S| 0 |Progress:Ni
nes a nDc % Remarks: Detail estimate under preparation
Z S o . .
2025- Nischindapur~~Provision of Over Run Line 35 o S Scope : ProY|S|on of Over Run Line (120 mtr.) at Nischindapur (NCP).
182 2026 Sealdah 120 mir.) at Nischind NCP L 8 53169 | 0 0 0 53169 | & 0 [Progress: Nil
(120 mtr.) at Nischindapur ( ) E % Remarks: Detail estimate under preparation
E S Scope : Lalgola~~An Additional Common Loop Line at Lalgola (LGL).
2025- Lalgola~~An Additional Common Loop Line at| S S & Progress: Nil
183 2026 Sealdah Lalgola (LGL). = S 203453 | 0 0 0 203453 g 0 Remarks: Detail estimate under preparation
& =
2025- . . 5 o S 'Scope : Kglp| - New Block-Station at KULPI
184 2006 Sealdah [Kulpi - New Block-Station at KULPI g 8 175369 | O 0 0 175369 | & | O |Progress: Nil
nDc % Remarks: Detail estimate under preparation”
E Q "Scope : Diamond harbour~~Proposal for additional stabling line at DH
2025- Diamond harbour~~Proposal for additional o ; O Progress: Nil
185 2026 Sealdah stabling line at DH g § 41040 ( 0 0 0 41040 § 0 |Remarks: Detail estimate under preparation"
& s
z g
2025- Canning~~Proposal for additional stabling line| 2 : S "Scope : Canning~~Proposal for additional stabling line at Canning (CG) Station.
186 | “0p | Sealdah | - Cam?mg (Cg) station g 2 | &m0 o 0 | 75749 [ S| 0 |progress: i
' % g Remarks: Detail estimate under preparation”
E 9 "Scope : Dhapdhapi~~Dhapdhapi (DPDP) Yard Remodelling
2025- Dhapdhapi~~Dhapdhapi (DPDP) Yard 2 s & Progress: Nil
187 2026 Sealdah Remodelling E 8 26672 | 0 0 0 26672 & 0 Remarks: Detail estimate under preparation”
a o
E N ""Scope : Sealdah~~Provision of Stabling Lines at Wood Gola Siding of Sealdah Coaching
2025- Sealdah~~Provision of Stabling Lines at Wood &3 S & Yard.
1881 206 | €98 | 54ia Siding of Sealdah Coaching Yard. S | & |66 0| 0 0 | 24%676 | 5 | O |Progress:Ni
x = Remarks: Detail estimate send to accounts for vetting 17.04.2026
E N Scope : Belgharia~~Construction of Stabling Lines at Belgharia (BLH) Station.
2025- Belgharia~~Construction of Stabling Lines at A S & Progress: Nil
189 2026 Sealdah Belgharia (BLH) Station E § | 2452071 0 0 0 245207 S 0 Remarks: Detail estimate under preparation”
o
[m] ™
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E 9 "Scope : Proposal of Furniture at Block Stations (Phase-I)
- i i ] a x < - Ni
190 2025 Sealdah Proposal of Furniture at Block Stations (Phase: %) 2 3832 0 82 | S| o Progress: Nil o '
2026 ) E o = Remarks: Detail estimate under preparation”
a ™




