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» The Carriage & Wagon Workshop /ER/Liluah commenced S$S-| activity of Vande Bharat coaches in October 2024 and,
by March 2026, has successfully completed SS-I bogie maintenance of 12 rakes. Owing to its proven performance and
reliability, the Railway Board entrusted Liluah Workshop with SS-Il maintenance of Vande Bharat rakes for five
Zonal Railways (ER, SER, NFR, SECR and ECR).

Building on this responsibility, Liluah Workshop has successfully completed its first ever SS-ll maintenance of
Vande Bharat rake (TS-05) on March'2026, comprising 16 coaches—02 Driving Trailer Coaches (DTC), 02 Non-Driving
Trailer Coaches (NDTC), 08 Motor Coaches (MC), and 04 Trailer Coaches (TC). The rake underwent a successful trial
run on 10 March, 2026, and service commenced on 12 March, 2026 following the completion of SS-Il maintenance.

This accomplishment has provided valuable first-hand experience to the management, supervisors, and staff of Liluah
Workshop in handling SS-Il maintenance of Vande Bharat rakes. It has enhanced their expertise in working with all four
types of coaches (DTC, MC, NDTC& TC) as well as the propulsion system, marking a significant milestone in the
workshop’s contribution to the upkeep of India’s flagship high-speed trains.
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Shri Manish Thaplyal, PED /RS /RDSO (LKO) visited C&W Workshop / Eastern Railway / Liluah on

26.03.2026. He inspected A-Shop, MR- Shop, Tank Section, Spring Shop, K- Shop, Lifting Bay & RMPU
Section.
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» Self Defence Training Programme along with Yoga Session For Women Employees :

C&W Workshop, Liluah conducted a series of programmes from 06th March to 10th March ,2026 to
commemorate International Women’s Day, focusing on the empowerment, safety, health and well-being of
women employees.

As part of the celebrations, several awareness and training sessions were organised on 06th March 2026 for
the lady employees of the workshop.The programme commenced with a Self Defence Training Programme
along with a Yoga Session held at the Florence Day School Auditorium from 11:30 hrs to 13:00 hrs, aimed at
promoting physical fitness, confidence and personal safety among women employees. Some glimpses of the
programme are as follows:
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» Awareness Seminar on Cyber Security & A Health Seminar on Physiotherapy :

In a commendable initiative aligning with the spirit of International Women's Day, the Carriage & Wagon
Workshop, Eastern Railway, Liluah organized a dedicated Awareness Seminar on Cyber Security for its
employees and staffs. The event was held at the Basic Training Centre of the workshop premises.

The seminar was conducted by officers from the West Bengal Police Cyber Cell Headquarters, who
brought with them in-depth expertise and practical insights into the rapidly evolving landscape of cybercrime
and digital safety. The session was aimed particularly at empowering women employees with the knowledge
and tools necessary to navigate the digital world safely and confidently.

This was followed by an Awareness Seminar on Cyber Security , conducted by officers from the West Bengal
Police Cyber Cell Headquarters, at the Basic Training Centre from 15:00 hrs to 16:00 hrs on 06" March 2026.
The session provided valuable insights on online safety, protection against cyber fraud, secure digital practices
and awareness about emerging cyber threats. The primary objective of the seminar was to raise awareness
about the growing threats in cyberspace and to equip participants with the practical knowledge needed to
protect themselves and their families from online dangers.

Subsequently, a Health and Awareness Session was conducted by a Physiotherapy Expert from 16:00 hrs to
17:00 hrs at the Basic Training Centre. The expert shared important guidance on workplace ergonomics,
posture correction, prevention of musculoskeletal issues and maintaining overall physical well-being .

The programmes witnessed enthusiastic participation from lady employees and were widely appreciated for
their practical relevance and informative nature. These initiatives reflect the commitment of C&W Workshop,
Liluah towards fostering a safe, healthy and empowering workplace for women employees.



Cyber Security and
Awareness

> Celebration of International Womens Day at C&W Workshop,Liluah in collaboration with

ERWWO:

International Women’s Day was celebrated with great enthusiasm at the Carriage & Wagon Workshop,
Liluah in collaboration with the Eastern Railway Women’s Welfare Organisation (ERWWO), with a
series of programmes dedicated to awareness, empowerment and wellbeing of women employees.

The celebration culminated in a cultural programme, followed by the felicitation of trainers who
conducted various sessions during the Women’s Week held from 6th March to 10th March.

During the week, several informative and engaging sessions were organised for women employees,
including:

* Self Defence Training for Women

* Awareness Session on Cybersecurity for Women

* Physiotherapy Awareness Session focusing on workplace posture and health

* Awareness Session on Women Protection Laws and Legal Benefits for Women Employees
*Yoga at Workplace Session for promoting physical and mental wellbeing.



In addition to these sessions, various competitions were organised to encourage participation and
creativity among employees, including:

* Photography Competition

* Painting Competition

* Poetry Competition

* Quiz on Women Protection Laws and Legal Benefits for Women Employees

The 1st, 2nd and 3rd prize winners of these competitions were felicitated during the function.

Further, in recognition of their dedication and exemplary performance at the workplace, women
employees who have outperformed in their respective roles were also felicitated during the programme. A
total of 14 women employees were honoured, including 7 employees from Level-1 and 7 employees from
Level-2 and above.

Additionally,10 lady employees were also felicitated by ERWWO in recognition of their contributions
and achievements.

The programme witnessed enthusiastic participation from employees and reinforced the organisation’s
commitment towards women empowerment awareness, health, and weIIbelng at the workplace.
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> Training on Art of Living:




An Art of Living programme was conducted at Officers Club of C&W Workshop,Liluah from 18th March
to 20th March 2026 from 10:30 hrs to 16:30 hrs. The sessions were administered by two instructors from
the Art of Living Foundation, namely Mr. Subrata and Mrs. Mritika.

During the three-day programme, employees practiced various forms of meditation, including Sudarshan
Kriya, aimed at managing stress in the workplace. Upon completion of the programme, a total of 46
participants successfully completed the course.

I-got Karmayogy Training:

Till the end of March-2026, 100% Officers and staffs of Liluah Workshop have enrolled on i-Got
Karmayogi Portal. An average of 50 employees is being trained daily regarding i-Got Karmayogi by
personnel department. Out of 6222 enrolled employees, 4688 employees have already completed 05
mandatory course and a total of 4312 employees have completed 06 hours of mandatory training in i-Got
portal. Over 1000 employees completed Rashtriya Karmayogi Large Scale Jan Seva Programme.




» Grievance Management System(GMS) App-Liluah Samadhan Seva Portal:
In an effort to enhance transparency,efficiency and employees’ satisfaction, the carriage & Wagon
Workshop, EasternRailway,Liluah has implemented the Liluah Samadhan Seva Portal a dedicated
platform for grievance Redressal and service delivery system.

This initiative has been introduced to facilitate staff in lodging their grievances easily, anytime and from
anywhere. Employees can submit and track their grievances, as well as categorize them department-wise
through the app.

This online system has been implemented under the guidance of CWM/LLH and WPO/LLH to ensure a
smooth, transparent and efficient grievance redressal mechanism for all staff of Liluah Workshop.

In case of any difficulty or for assistance regarding the app, employees may contact their concerned
Welfare Inspectors at the Welfare Section.
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» Promotion of Staff :

A total of 02 nos. of staff under Mechanical & Electrical Deptt. have been promoted to their next higher
grade in March-

2026.

> Superannuation of Employees:




17 nos. staff of C & W Workshop/LLH superannuated from their service on 31 March,2026. Shri Yatish
Kumar, CWM/LLH with all branch officers felicitated the retiring employees for their contribution to
railways and wished for their healthy and prosperous life during the course of the programme.
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1. GIE}'WWT[E/Good Works Done:

» This workshop has turned out 72 nos. LHB Coaches (27 SS-11 &45 SS-111) in the month of Mar’26
out of which only 37.5% are SS-I1 coaches and remaining 62.5% are SS-111 coaches.

Category SS-lI SS-HI Total

LHB AC 13 16 29
LHB NAC 14 29 43
LHB TOT 27 45 72

» 01 no. LHB/AC/MLR (Power Car) has been turned out from LLH shop during this month. (Cumm.
this FY LHB/AC = 11 nos. &LHB/NAC = 01 no. Total LHB AC & NAC MLR = 12 nos.)

» During this month 01 no. Railway Camping Coach (AC/RCC) have been converted and turned out.
(Cumm. RCC in this FY = 19 nos. (14 nos. RCC/AC &05 nos. RCC).

» Provision of SS metal trough below RMPU in the place of FRP trough has been done in 16 nos. LHB
coaches. (Cumm. this FY = 132 nos.)

» Shifting of EPPFS unit from under-gear to overhead location has been done in following nos. of LHB
coaches:

Coach Type Mar-26 | Cumulative in FY 2025-26

LHB AC 12 276

LHB NAC 35 221

> Provision of Dirt Collector for FIBA pipeline has been done in 34 nos. coaches during this month
(Cumm. this FY- 422 nos.)

> Anti-Graffiti coat painting has been done in 86 nos. LHB coaches during this month. (Cumm. this
FY- 840 nos.)

» Toilet Up-gradation has been done in 04 nos. LHB/AC coaches during this month. (Cumm. This FY-
117 nos.)

» This month Failure Indication & Brake Application (FIBA) modification has been done in 03 nos.
LHB Air Spring coaches. (Cumm. this FY-229 nos.)

» Retro fitment of revised wiring with modified junction box & connectors (Wheel Slide Protection-
WSP) have been done in 25 coaches during this month. (Cumm. this FY-243 nos.)



» In this month 05 nos. Modified High Speed automobile carrier (NMGHS) have been converted and
turned out (Cumm. this FY- 119 nos.) by this workshop.

» In this month,740 MT scrap disposed solely by SO/LLH,12.12% higher as compared to the average
weight of 660MT disposed per month in last 11 months.

» Vande Bharat TS-05 Rake SS-11 Maintenance

e LLHW has completed its 1st SS-1I maintenance of VVande Bharat TS-05 Rake comprising 16 Coaches
(02 nos. DTC, 02nos. NDTC, 08 nos. MC and 04 TC). Rake Trial Run was successfully completed on
10.03.2026 and Service Run has been started from 12.03.2026 after SS-11 maintenance.

Thus, it has given a first-hand experience to LLHW management, supervisors and staff regarding
Vande Bharat Rake SS-11 Maintenance of four types of Coaches (DTC, NDTC, MC, TC) including
Propulsion system.

e The following Goodwork has been successfully completed during the SS-1I maintenance process to

enhance passenger safety and comfort.

SI No. ltems Before After

1. Colour changed
from white blue to
saffron-grey as per
RB ‘s guidelines on
Maintenance of VB
trains set

2. Head Rest

Almost all Head Rest of Executive Class Stitching of Head Rest improved and
found damaged. shape modified




Power coating ITEMS POWDER COATED IN-
items HOUSE:

FOOT REST, SNACK TABLE, BACK
REST COVER, GRIP HANDLE, SIDE
COVER, FRAME LEG, ARM REST,
PLUG DOORWAY HANDLE, MIRROR
FRAME BASE, EX. CLASS FOOT REST
COVERS LONG, REVOLVING CHAIR
BASE COVERS, FOOT STEP etc.

Underslung
equipment cleaning

Underslung equipment cleaned
properly using Chemtex cleaner

Robotic cleaning

Heavy dust accumulated in RMPU duct.
Robotic cleaning was done.




Cover used to
protect Seats while
interior furnishing
work & Coaches
are being turned
out with plastic
seat cover .

Upper Trim panel
Change with Al
trim panel (CAI
implementation)

Upper Trim panel found broken.

All Upper Trim Panel replaced by
new Al panel.




Implementation of

RFID Tag
9. FABRIC
CLEANING
Dirty Executive class Chair
10. Floor Board

Floor board found perished in 11 coaches.

After cleaning of chair

Full flooring in 3 coaches done,
partial flooring in gangway area
done in 8 coaches




11. Roller blind

String of Roller blind damaged in almost all
coaches.

String was rectified in about 80% of
roller blinds to ensure proper
functionality

= Almost all CAl (Coach Alteration Instruction) has been implemented in TS-05 Rake.
= Check Sheet and Test Report have been prepared and given to concern Depot

» Comparison of LHB CTRB Consumption against outturn

% Consumption of LHB CTRB

(Except new wheel)

68.58 63.64 e R
49.32
2023-24 2024-25 2025-26

B % Consumption of CTRB

Consumption reduced 2391 nos.
of CTRB in 2025-26,
compared to 2024-25:
Overhauled CTRB Rs.18000/-
Cost:
Total savings due to 2391 nos. X
reduction in CTRB Rs.18000=
consumption in 2025- Rs.4,30,38,000
26 compared to 2024- =Rs.43Cr
25:

Consumption reduced | 2150 nos.

of CTRB in 2025-26,
compared to 2024-25
(against less bearing
life):




% Consump’rion of LHB CTRB

30 51
17.41
2023-24 2024-25 2025-26

® % Consumption of CTRB

Steps Taken to Reduce LHB CTRB Consumption

++ Close monitoring of CTRB validity for all wheel sets which is arising from shop and divisions.

Overhauled CTRB
Cost:

Rs.18000/-

Total savings due to
reduction in CTRB
consumption in 2025-
26 compared to 2024-
25 (against less bearing
life):

2150 nos. X
Rs.18000=
Rs. 3,87,00,000 =
Rs.3.87 Cr

«» Strict adherence to supply guidelines for SS-I and SS-II schedules.
¢ Currently, wheel sets are supplied in coach set to the division in coordination with demand requirements.
¢ Regular review of consumption trends to identify further scope of optimization.

ADVANTAGE

+« Reduced transportation of wheel sets from division to workshop & workshop to division.

+ Reduced frequent detachment of coach in division as the wheel sets are supplied in coach set from the
workshop.

« Financial benefit due to reduction in CTRB Consumption.

» Total savings of 11,43,885.47/- has been achieved for the month of Mar’26. Total units generated
250816.05 KWhfrom the installed (2.9 MWp + 125 KWp) solar PV modules of Liluah Workshop.

> Environmental initiative during month of March’26

a)
b)

c)

LED Street Light-50W- 5 Nos. (TS -5)

LED Flood Light-100W- 10 Nos. (FSS-10)

LED Flood Light-150W- 10 Nos. (CSS II- 10)

LED Lamp- 7W- 05 Nos. (FSS-05)

LED Tube Light-18 W- 30 nos. (CSS-11-30)

LED Panel light (2°x2”) - 36W- 05 Nos. (CSS I- 05)
LED Panel light (6”x6”) — 15 W- 02 Nos. (CSS I- 02)
BLDC ceiling Fan (1200 mm Sweep): - 3 Nos.




i) BLDC ceiling Fan (1400mm Sweep): -56 Nos

> 31.03.2026 AP SHIG/UMID as on 31.03.2026

Total Application | Application | Cards Cards Cards Generated
Strength | Registered | pending pending with | Generated | Generated % on total
with the Admin. % on total strength
Employee registered
5946 5889 41 06 5842 99.20 98.25

» 31.03.2026 dP TAANRYTHATI/HRMS as on 31.03.2026

Employee Master e-SR
Total Count % age Count % age Combined % age
Strength
6220 6202 99.71 5554 89.29 94.50

> 31.03.2026 AP $-URI/e-Pass as on 31.03.2026

Total No. of pass applications during the

month

Total No. of e-pass

issued

% age of e-Pass generated.

3239

3239

100

> 31.03.2026 A% $-3{Tfb/e- Office Order as on 31.03.2026

Total No. of Office Order issued during the
month

No. of e-Office Order

issued

% age of e- Office Order

generated.

40

40

100

> 31.03.2026 9P TIARTHTY & ATLAH H fAUeT/Settlement through HRMS as on 31.03.2026

Total No. of Settlement Cases
processed during the month

month

Total No. of Settlement Cases
Processed through HRMS during the

% age of Settlement processed
through HRMS

14

14

100

» Other Highlights

2. QNTd fAT30T AT4/Cost Control Measures: Control over staff cost in regard to OT/TA/NDA




g/ Table: A (figin
Lakhs)
HEAD OF 2023-24 2024-25 2025-26(up to
EXPENDITURE March’26)
oT 56.8 56.49 38.43
NDA 34.2 56.08 51.49
TA 42.29 58.35 92.85
<qci/Table: B
1 2 3 4
HEAD OF April’23 to march’24 April’24 to March’25 April’25 to March’26
EXPENDITURE
oT 56.80 56.49 38.43
NDA 34.2 56.08 51.49
TA 42.29 58.35 92.85

3. THIS FIGIT, §d ¥7d | i3l & forg 31aeqe WeTaal Assistance required of C & W
Workshop / Liluah
(preferably limited to 5 items)

3.1 fefoaai &t WA/ Filling up the vacancies

» Vacancy Position of M & C Laboratory, Liluah; CMS — 07 nos.
> Vacancy Position of the Hindi Cell, Liluah : Sr. Hindi Translator-02 nos.
> Vacancy Position of Accounts Department/Liluah Sr.SO(A)-10, Sr.CA-01, Sr.
Accountant-15,
Accountant-20, AC- 11.

3.2 ﬁ?ﬁf@ﬁmwamllowing materials are CRITICAL:

SL.N | PL.No Description MC Stock as on Covd Un-Covd Dues

0 03.04.26 dues

1 3351137 | Set of Member for 95 Set 1 NIL 11251847A for 1357
8 LHB Coach set, OD: 01.04.26

2 3351656 | Industrial lock 1 NIL 11251757 for 3642,
0 assembly OD: 9.4.26

3 3352963 | Must Change kit FIBA 5 set 0 NIL 11262740 for 30 set,
2 Escorts OD not yet fixed



https://www.ireps.gov.in/ireps/supply/pdfdocs/042026/106993382/viewNitPdf_5318108.pdf
https://www.ireps.gov.in/ireps/supply/pdfdocs/042026/106999921/viewNitPdf_5326264.pdf

4 3352797 | Must Change kit of 40 set 0 NIL 11262741 for 240 set
0 FIBA KBI OD not yet fixed

5 4301013 | Domestic Refrigerator, 7.66 nos 5 NIL 08251465 for 117 nos ,
1 300 Ltrs OD not yet fixed

6 4513854 | Contactor 4 POLE, 24.75 nos 1 NIL 08251470A for 329
0 nos, OD: 20.04.26

4, GI'ITQWH"I'&/ RSP work
4.1, 3RETYY fafafor 29 & sidifd S / RSP work under Manufacturing Shops.

Sl. Qty.
No RSP PB No. Wheel . Description of Work Remarks
' Set Spring
1. | 720 OF 24-25 - Consisting Unit exchange spares LHB Unit exchange Spring.
(673 of 23-24. of 14 types | for 14 types. LHB supplied to coaching shop till
1257 of 22-23) of LHB springs for LHB March .26.
(291 of 25-26) Spring. coaches under (1) 188 nos. (Primary Spring.
WO no. Umbrella Works. Outer, 33500678)
55900252/CAP (2) 66 nos. (Secondary Spring.
(Mfg. wing pool) Outer, 335000691)
(3) 66 nos. (Secondary Spring.
inner, 33500680)
2. | 759 OF 24-25 1600 Nos. Conversion of 400 ICF | 948 Nos. ICF wheel sets
(1249 OF 23-24) Coaches into NMGHS | supplied to Coaching shop till
(312 of 2025-26) coaches. March-26.
WO no. --
55900255/CAP
(Coaching Pool)
3. | 698 of 24-25 Primary Midlife rehabilitation 36 nos. LHB wheel sets supplied
651 of 23-24 200.Nos Outer of 50 LHB coaches. to coaching shop till March-26.
695 of 22-23 Spring=400
1296 of 21-22 Nos.
(282 of 25-26) Primary 80 nos. Air spring 160 KN and
WO no. Inner 168 nos. primary outer spring
55900264/CAP Spring=400 supplied to MR shop. till March
(Coaching Pool) Nos. -26.
Air spring
160 KN =90
Nos.



https://www.ireps.gov.in/ireps/supply/pdfdocs/042026/107007147/viewNitPdf_5335095.pdf

Fully assembled wheel
set for LHB coaches
with cartridge bearings
and brake discs.

48 nos. LHB wheel sets received
up to March.26 from MCF/RBL
Due = 02 nos.

Complete assembled
LHB FIAT bogies with
160 KN air spring.

669 Nos. LHB wheel sets
supplied to BMF/BGB till
March-26.

Due-131 nos.

Fully assembled wheel
set for LHB coaches
with cartridge bearings
and brake discs.

Due-250 Nos. from MCF/RBL

748 (24-25) LHB

361 of (25-26) Wheel Set
Total
quantity=
50 nos.

728/24-25 Total LHB

298/25-26. wheel sets-
800 nos.

809/25-26 Total LHB
wheel sets-
250 nos.

RB LB NO- -

434/25-26. &

483/25-26

Split Type Air Brake
Disc.
Total Allotment= 474
Nos.

Due- 474 Nos from MCF/RBL.

4.2 Ongoing Works Contract (RSP-MECHANICAL)
SL Brief Description Qty. LOA or Est REF. (Firm Name) Status
Ongoing Works Under RSP
LRC.3/Contract/Camp 1077, 1089,
Conversion of ICF 1162/RSP/(2£§36;82,[())/P“ (Est) Work Done-197 Coaches,
1 Coaches into Camping | 217 Coaches dt. 10.11.2023 Due Qty-20
Coaches M/s. Braithwaite and Co. Ltd., 5, WIP-05
Hide Road, Kolkata, West Bengal
Knorr Bremse Pvt. Ltd. PO No.
52236025102365 dtd. 07.10.2023
& Work Done-589 (KBIPL-
Retrofitment of revised KBIPL-262 Faiveley Transport Rail 262, ESCORTS-7,
wirina with modified FTRTIL- Technologies, PO No- FTRTIPL-320)
2 'unc?ion boxes and 404 11235013101816, dt. 27.03.2024 Due Qty-
c annectors for coaches Escorts-34 for 324 Coaches KBIPL-Work Completed
Total-700 & FTRTIL-04
PO for Escorts (39 Coaches)- PO ESCORTS-27

No. 52236024102185, dt.
09.09.2023,




Conversion of ICF

LOA No. CW-SHOP-LLH-
MECHANICAL / LRC-
3 CT_NMGHS /

Work Done-213 Coaches,

CoaCheég;f:%e'\'SMGHs 400 Coaches | 4197920093947, dt. 23.12.2023. Work In Progress
M/s Lalbaba Projects Private
Limited-Belur
LOA No. CW-SHOP-LLH-
MECHANICAL / LRC-
3_TOILET-UPG-
Upgradation of Toilets | | 1255 R-2/00866150096940, . “x[‘;g;rgoigﬁefo\j‘\fgfs
in LHB AC Coaches 06.02.2024 in progress’
M/s CMT MECHANISED '
SYSTEM PVT LTD-
VADODARA
LOA Issued in favor of
M/s HINDUSTAN
FIBRE GLASS WORKS
LRC.3/Contract/RSP/698(24- | el LIVITED:
Mid Life Rehabilitation 25)/MLR(Est), dt. 12.08.2024 12 122024
(MLR) of LHB AC 50 Coaches | M/s HINDUSTAN FIBRE GLASS - '
Coaches WORKS\E’AR[I)\S%'I:AERLAIMITED- Coach offered-21, Work
Done-14 (Through Works
Contract-11,
Departmental Execution-
03), WIP-03
LRC.3/Contract/79 . .
. LOA issued in favor of
Conversion of AC RCC Camplng/ROSZPc/)éOZZ;Z-ES (Est), dt M/s. Hindustan Fibre
O Coaches | (7 | s HINDUSTAN FIBRE GLASS | | nBSERIGTE L
WORKS PRIVATE LIMITED- WIP-03 Coaches ’
VADODARA
LRC.3/Contract/Seat & LOA issued for 399
Retrofitment of berths Berth/RSP/21-22 (EST) dt. Cogches in fayor of M/s.
& seats with PU foam | 399 Coaches 28.03.2024 Hindustan Fibre Glass
as cushion material as M/s HINDUSTAN FIBRE GLASS | Works Pvt. Ltd., Work
per FST properties WORKS PRIVATE LIMITED- | Done-108 Coaches, WIP-
conforming to EN VADODARA 0l
45545 part-2 HL-3 with 390 Coaches LHB AC
fire barrier cloth Estimate is vetted by
compliant to the EN- LRC.3/Contract/Seat & berth/Pt. LLH Finance on
390 Coaches I/RSP (EST) (Recast), dt. 11.11.2025 & Sanctioned

45545, HL-3 in LHB
coaches

23.10.2025

on 15.11.2025
RT TOD: 19.01.2026,
Under TC Evaluation.




Provision of Water
Level Indicators for
coaches with Overhead
Water Tank

100 Coaches

LRC.3/RSP/RBPB 762(24-
25)/OH/WLI, dt. 16.09.2024
M/s GM Automation & Solution-
Jaipur

PO Released in favor of
M/s GM Automation &
Solution-Jaipur
PO Number-
52247562100747, dt.
25.03.2025, DP:
09.05.2025
PO Value: Rs.
17,70,000.00
Full Qty Material
Received.

Work Done-51 (SYAE-
50, KOAA-01)

Anti Graffiti Coating
on Coaches

LLH-900
CoachesKP
A-800
Coaches

P.0O.No.: 05235030102644 dated
01-05-2024NIPPON PAINT
INDIA PRIVATE LIMITED-

KANCHEEPURAM

Revised Allotment- ER-
1700 (LLH-1340, KPA-
360). As On date Mat
Supplied-1700/1700
Work Done-971,
(100+260)=360 Set sent
to KPAW. Work done at
KPAW-271,As per vide
letter No.
MRW/197/Coaching
Technical/Vol.V, dt.
05.03.2026, Competent
Authority has approved
the utilization of 440 Sets
of Anti Graffiti Clear
Coat Material by LLH
Workshop instead of
KPAW.

10

Upgradation of Manual
Fire Suppression
System to Automatic
System in
Power/Pantry Cars

142 Coaches

PO Number-52245928102015 dt
22/08/24
(Sanrok Enterprises)
&
PO Number-52245929101888 dt
13/08/24
(Chaitanya Electricals)
&
PO Number-52245927101721 dt
30/07/24
(Fogpro India)

Work done by different
Firms-
SANROK
ENTERPRISES-
FARIDABAD-(101/101)-
Work Completed
&

Chaitanya Electricals-
Work Done-(35/35)-
Work Completed
&

Fogpro India-Work
Done-(05/06)
Total work done-141
Coaches
Due Qty-01 Coach
(Fogpro Make)

11

Rehabilitation/Overhau
ling of LHB Coaches to
reduce the cycle
downtime during major
attention for coaches

160 Coaches

Estimate No. LRC.3/Rehab
743/LHB 160(EST) (160
Coaches), dt. 06.05.2025

Work Done-111 Coaches
Financial Progress-69%




12

Provision of SS Metal
Trough below RMPU
in place of FRP Trough

)

500 Coaches

Estimate No. LRC.3/Contract/SS
Metal Trough (EST), dt.
29.11.2024
M/s VIBGYOR SERVICES -
NEW DELHI

Work Done-97 Coaches,
WIP-02

13

Retro-fitment of
revised wiring with
modified junction
boxes and connectors
for coaches

KBIPL-252
FTRTIL-
232
Escorts-16
Total- 500

PO Number-52256784103176 Dt.
03.12.2025 (FTRTIL)

Estimate sanctioned on
19.02.2025.

For KBIPL-Fresh NSR

of 35 Set is sent to Store

after TR on 23.03.2026.
For FTRTIL- PO
Released. PO DP-
31.07.2026, 62 Set

recieved on 06.03.2026.

Work Done-09.

14

Conversion of BG
Coaches into
ART/ARME Coaches

(Staff Van-
02, MAT
Van-04,
Total-06).

Estimate No.
LRC.3/CONTRACT/ART-
ARME/719/24-25/(EST) dt.

08.04.2025

Estimate is vetted by
LLH Finance on
25.04.2025. Estimate
sanctioned on
14.05.2025. TOD:
30.01.2026, Under TC
Evaluation.

15

Provision of Water
Mist based Fire
Extinguisher in coaches

1000
Coaches

Estimate No. LRC.3/RSP/RB LB
710 (24-25)/ Water Mist FE
(Recast), dt. 26.03.2025

Water Mist based FE to
be Distributed as
following- 1) HWH-453
2) SDAH-347 3) MLDT-
148 4) ASN-52.NSR
Under Process, 02 Revied
Estimate is vetted on
11.04.2025 & sanctioned
on 14.05.2025. NSR sent
to stores on 22.07.2025.
As per vide RB Letter
No. 76/M(C)/137/31
Vol.V, dt. 04.11.2025, it
has been advised to RCF
to issue the list of
approved sources from
which procurement to be
done by respective Zonal
Railways. List of
approved sources is yet to
be published in UVAM
Portal.

16

MLR of LHB (AC)
Coaches (2)

150 Coaches

Recast Estimate is under vetting

As per approval of
CWE/ER, (120 Coaches
will be done through
Outsourcing + 30
Coaches to be done
through Departmental
Execution). Recast
estimate is under vetting.




in Coaches (NAC)
17

Upgradation of Toilets

1020
Coaches

Estimate No.
LRC.3/Contract/Toilet
Upg/320(24-25)/1 (EST), dt.
03.07.2025

Alloted to LLH-1020 &
KPA-400
Detailed Estimate of 700
Coaches is vetted by LLH
Finance on 25.04.2025 &
Estimate Sanctioned on
22.07.2025. RT TOD-
27.03.2026, Under TC
Evaluation.

in Coaches (AC)

Upgradation of Toilets

320 Coaches

To be executed through
Store Contract. Estimate
iS under preparation.

Conversion of NMG

Coaches into
NMGH/NMGHS/NMG
HSFS Coaches

18

250 Coaches

Estimate No.
LRC.3/Contract/NMGHS
(RSP)/747 (24-25) (EST), dt.
29.04.2025

Detailed estimate is
vetted by LLH Finance
on 09.07.2025 & verified
by HQ/Fin on 17.09.2025
& Sanctioned by PHOD

on 30.10.2025 &
CWM/LLH on
08.11.2025. TOD:
22.04.2026.

Anti-graffiti coating in
coaches

19

LLH-300
Coaches
KPA-200
Coaches

Estimate No.
LRC.3/Contract/ AGC/377(25-26)
(EST), dt. 05.06.2025

Total Qty Allotted to ER-
500 (LLH-300, KPA-
200). Estimate of 500
Coaches is vetted by LLH
Finance on 12.06.2025 &
Sanctioned on
14.06.2025, NSR

Generated, NSR No.

ER0951992600179, dt.
13.02.2026 sent to LLH

Anti-graffiti coating in
coaches

20

LLH-1500
Coaches
KPA-500
Coaches

Estimate No-
LRC.3/RSP/AGC/338 (25-26)
(EST), dt. 24.06.2025

stores on 17.03.2026.
Total Qty Allotted to ER-
2000 (LLH-1500, KPA-
500). Estimate of 2000
Coaches is vetted by LLH
Finance on 20.12.2025 &
Sanctioned on
27.12.2025. NSR No.
ER0951992600186, dt.
17.03.2026 is under
approval.

Provision of Double
Acting AC
Compartment Swing
Doors for AC Coaches

21

250 Coaches

Estimate No-
LRC.3/Contract/ DAFWD/Pt.IV
(EST), dt. 16.07.2025

Detailed Estimate is
vetted by LLH Finance
on 22.07.2025 &
sanctioned on
23.07.2025. NSR is under

preparation.




22

Provision of Fire
Extinguishers (DCP)
with Anti Theft
Arrangement

900 Nos

Estimate No.

LRC.3/Contract/DCP/LB 788/25-
26 (EST), dt. 10.10.2025

Estimate is vetted by
LLH Finance on
01.08.2025 & verified by
HQ/Fin on 25.09.2025.
As per vide RB Letter
No. 76/M(C)/137/31
Vol.V, dt. 04.11.2025, it
has been advised to RCF
to issue the list of
approved sources from
which procurement to be
done by respective Zonal
Railways. List of
approved sources is yet to
be published in UVAM
Portal.

23

IP Based Video
Surveillance System
(VSS) in ICF & LHB

Coaches

2837
Coaches

PO No. 11255010100858 dt
10/02/26 (M/s Panorama

Electronics Pvt Ltd )

Estimate is vetted by
LLH Finance on
15.07.2025 & sanctioned
on 16.07.2025. Revised
Estimate is vetted by
LLH Finance on
24.02.2026 & sent to
ER/HQ on 27.02.2026.
PO issued in favor of M/s
Panorama Electronics Pvt
Ltd
PO No. 11255010100858
dt 10/02/26 DP: 10/02/27

24

Procurement of 16.25T
Bogie Frame for ICF
coaches

LLH-24
KPA-06

Estimate No. LRC.3/RSP/RB
LB/Bogie Frame (ICF Coaches)
(EST), dt. 08.10.2025

Total Sanctioned Qty-30
(LLH-24, KPA-06).
Estimate Sanctioned.

NSR sent LLH/Stores on

08.12.2025. TC Recieve

from store after TR on
19.01.2026, TOD:

20.02.2026, Tender case

suggested for Re Tender.




Estimate is vetted by
Conversion of Estimate No- LLH Finance on
o5 conventional ICF 15 Coaches LRC.3/Contract/NMGHS 30.01.2026 & Sanctioned
Coaches to Automobile (RSP)/797 (25-26) (EST), dt. on 03.02.2026. Tender to
Carrier Brake Van 29.01.2026 floated combindly with
Hybrid Coaches.
Estimate is vetted LLH
Finance on 25.02.2026.
Tender to floated
Conversion of Hybrid LRC.3/Contract/Hybrid combindly with ICF
26 | Coaches to automobile | 20 Coaches Coaches/798/25-26 (Recast), dt. | Coaches. Recast estimate
carrier Brake Van 06.03.2026 is vetted by LLH Finance
on 12.03.2026 &
Sanctioned on
16.03.2026.
4.3 STATEMENT OF ELECTRICAL ROLLING STOCK PROGRAMME 2025-26
Figures
AL s in Thou As on 03.04.2026.
Rs
1. WORKS/STORE CONTRACT
(A) Bulk RSP
SL | PB/L .
Sanc. | Description | Alloc Sanc.
. B Year | of RSPpi tem Cost BG Qty. Present status
no. | 25-26
1 PB- 2019- | (i) Provision | CAP 52061 7500 | Non- | *LOA issued to M/s. Dhara Rail
254 20 of additional AC - | Projects Pvt. Ltd.-Mumbai for
mobile 1100 Rs. 47249143/-
charging AC- | *Work started from 14.09.2020.
points in 217 | *Total coaches completed till
30000 Feb'26:- (NAC-1100 & AC-197).
General/Sle * Short clossing work process
eper coaches done & final bill paid.
@ Rs.
30,000/- per
coach.5074
ACCN
coaches @
Rs. 67,000/-
per coach
and 2600
ACCW @
Rs. 40,000/-
per coach
2 PB- 2022- | Procurement | CAP 99222 4100 100 | *LOA issued to M/s. Concord
304 23 of high 0 Control Systems Ltd. - Lucknow
capacity 1V for Rs. 81986870.54/-.
coupler (500 * Work started on 05.08.2025.
Amp) & 150 *Work in progress.
Sg.mm * Total coaches completed till
feeder cable Mar'26:- 27 coaches.
for 1000
AC coaches







PB- 2022- | Provision of | CAP 58146 9000 | ER- | *LOA issued to M/s. Jyoti Electrical -
301 23 750/415, 143 | Katihar for Rs.40851330/- (950
200 VA 5 | Coaches)
Control *Work started on 29.03.2023.
Transformer *Total coaches completed till
in 20000 Mar'26:- 853(PC-16) Coaches
LHB
coaches @
Rs. 50,000
per coach.
LB- 2022- | Replacemen | DRF 15852 56 | ER- | * The detailed vetted estimate cost is
491 23 t of isolation 130 | 248.36% excess over RB’s
switch for anticipated cost.
starting * A letter vide no. EL/5/4/HLM dt.
battery in 02.07.2024 was sent to OSD
1850 Power EE(G)/RB from CESE/ER for
Cars @ Rs. enhancement of the anticipated cost
35,000. to make the modification work
executable.
* In the mean time, 11 nos. Power
Car has been provided with in-house
built knife type manual Isolation
Switch as per approval of PCME.
* New RSP Work for 151 P/Car has
been allotted vide WB-818/2025-26.
Estimate has been vetted by
Associate Finance on 22.08.2025.
*TOD-27.12.2025.
* TC minutes preparation is under
process.
PB- 2022- | Replacemen | CAP | 113594 | 1250 | ER- | *An RSP vide PBI 1274 of 2022-23
303 23 t of Bellow 0 583 | (PB no. 303 of 2025-26) allotted to
Duct with ER for 583 coaches.
Meta * Work started on 06.12.2023 & work
Aramide completed in 613 Coaches (1166
Fabric Sets) on 10.10.2025.
Bellow Duct * Procurement of 114 sets vide NSR
in 7588 no. ER-095552-25-00578 dt.
LHB 08.10.2025 has been generated
Coaches @ against PBI. 348 of 2025/26 (735 of
Rs. 1.3 lakh. 2024/25).
* Maodification in remaining 1056 sets
has been proposed for inclusion in
RSP 2026-27 and the proposal with
abstract estimate were sent to ER/HQ
on 24.11.2025 & sent to RB on
26.11.2025 for Sanction of Proposal.
LB- 2022- | Developmen | CAP 6448 1360 | ER- | *LOA issued to M/s. Deev Gen Sales
496 23 t and 130 | & Services —Delhi for Rs.
provision of 5714918.30/- on 26.05.2023.
Over * Work started on 06.10.2023.
Voltage *Total coaches completed till
Protection Mar'26:- 122 Nos.
Scheme for
HOG supply

in 1850




Power Cars

@ Rs.
50,000.




PB- 2023- | Aerosol Fire | CAP 56987 5000 0) 1. For LHB AC Coaches:

317 24 detection {(i) LHB AC | * Work started on 09.02.2024.
and 43469 for - 893 *PO issued on 06.01.2024 to
suppression LHB (i) M/s. J K Exim - Ambala -
system coach 223 set.
cartridge for (i) (i) Rasika International - Delhi
13350 LHB 13518 for 402 set
AC Coaches SG AC (iii) K V fire - Navi Mumbai -
@ Rs. coach} 268 set
51000 & *Total coaches completed till
5500 SG Mar'26:- 891 Nos.

AC Coaches (i) 2. For SG AC Coaches:
@ Rs. SG AC - | * Work started on 22.06.2024
20000. 405 *PO issued on 06.03.2024 to
(i) M/s. J K Exim - Ambala -
101 set.
(i) Rasika International - Delhi
198 set
(iif) K V fire - Navi Mumbai -
106 set
*Total coaches completed till
Mar'26:- 351 Nos.

PB- 2022- | (i) 12V CAP 5265 4737 50 * NSR no. ER-095503-23-00186

291 23 70AH 4 dt. 27.10.2023 generated for 50
Battery Sets.

(LHB *TC no. 52237022.
coaches)-50 * Material is being adjusted
set. against RSP.

PB- 2023- | Rehabilitati | CAP 33683 1823 | (i) SBC | *LOA issuedto M/s. Dhara

333 24 on/Overhaul (Elect. 87 for AC | Rail Projects Pvt. Ltd.-Mumbai
ing of LHB Sub- Coaches | on 09.10.2024.
coaches to Estimate) -30nos. | * LOA Value -
reduce the (i) HV | Rs.3,21,47,300.50/-.
cycle Panel for | *Material received:
downtime NAC (i) SBC for AC Coaches - 30 nos
during Coaches | &
major - 40 nos. | (ii) HV Panel for NAC Coaches-
attention for 40 nos.

2400 * Work started for SBC in AC
coaches = coaches.
200 for ER. *Total coaches completed till

Mar'26:- 22 Nos.(MLR-11 nos.)
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PB-
346

2024-
25

Provision of
350 nos.
diesel
engines with
capacity of
2x500 kVA
along with
all
accessories

ER-45
LLH-25*

*Centalized procurement for this
Bulk RSP to be done by RCF
vide Rly. Bd.'s letter no.
2006/Elect(G)/138/1 pt.1 (EoF
3317216) dt. 05.11.2024.

*A letter for procurement of 49
Power Cars [45 (currrent) + 4
(earlier allotted RSP work vide
Bulk RB/LB-387=2 nos. & Non-
Bulk ER/LB-797=6

nos. of 2024-25)] (2x500 kVA
along with all accessories) has
been sent to CEDE/RCF on dt.
06.12.2024.

* CESE/ER has allotted LLH
Workshop 25 nos. out of
sanctioned 45 nos. for ER vide
letter no. EL/171/Works/HLM
dt. 09.10.2024.

* Alloted 45 Nos. for ER has
been filed up in the provided
google sheet with consignee of
Lihuah for procurement against
this RSP work.




11 | LB- 2024- | Provision of | CAP 21442 | 5534 | ER- | * CESE/ER has allotted LLH
522 25 at least 200 12 | Workshop 8 nos. out of sanctioned 12
nos. LL | nos. for ER vide letter no.
Radiator H- | EL/171/Works/HLM dt. 09.10.2024.
assemblies 8* | * Estimate was Vetted by Associate
for DA sets Finance on 04.06.25.
of Power * NSR no. ER-095540-25-00141
Cars dt. 13.06.2025 generated for 12 nos.
* Case has been sent to HQ for PAC
approval on 26.02.2026.
* After PAC approval case has been
sent to store on 05.03.2026
12 | LB- 2024- | Provision of | CAP 11043 | 2273 | 40 | *NSR no. ER-095552-25-00466 dt.
524 25 200 nos. 04-01-2025 generated for 40 nos.*TC
Composite no. 52255316 TOD: Nil.* Material is
pantry for being adjusted against RSP. (Qty-
replacement 24 sets)
of old
pantry
equipment
in LHB type
Rajdhani
coaches
13 PB- 2024- | Provision of | CAP 37442 0 57 | * Estimate has been vetted by
348 25 refurbishme Associate Finance on 06.06.25 &
nt of 1000 demands of the items are being
sets RMPUs generated.
of LHB AC
coaches
14 LB- 2024- | Coach CAP 31085 1172 | 25 | * Estimate has been vetted by
528 25 alteration in 0 Associate Finance on 20.09.2025.
electrical *TOD- 09.02.2026.
system in * TC minutes preparation is under
300 LHB process.
coaches
manufacture
d during
2011 &
2012
15 LB- 2024- | Coach CAP 30290 1631 | 215 | * Estimate has been vetted by
546 25 alteration in 2 Associate Finance on 22.01.2025.
electrical * NIT preparation is under process.
system in
1000
coaches of
2-Tier LHB
16 PB- 2024- | Coach CAP 88940 0 658 | * Estimate has been vetted by
380 25 alteration in Associate Finance on 22.01.2025.
electrical *NIT preparation is under process.
system in
4000
coaches of
3-Tier LHB
17 LB- 2024- | Provision of - - 1 14 | *BQ has been sought from firms. BQ
534 25 Flameless is awaited.

cooking in




Non-AC RA

18 LB- 2024- | Provision of 1093 *BQ has been sought from firms. BQ
535 25 Flameless is awaited.
cooking in

AC RA




2. Procurement of Material

(A) Bulk RSP
1 LB- 2018- | Procurement | DRF 7685 1 2 * The RSP work is to be dropped
403 19 of 20 nos. as the latest DA set is to comply
Diesel the polution norms of CPCB IV+.
Engine &
Alternator
set along
with all the
accessories
for power
cars @ 40
lacs each
2 PB- 2024- | Provision of | CAP 83875 0 ER-54 | * Estimate has been vetted by
349 25 1100 AH LLH- | Associate Finance on 15.05.2025.
Battery 20* | * Material is being adjusted
Bank for against RSP through store.
500 SG AC
coaches
3 PB- 2024- | Conditional items for M/s Cummins CPCB-1/CPCB-II engines & Greaves CPCB-
354 25 I/CPCB-II engines
@) CAP 9847 0 15 * Estimate has been vetted by
Turbocharge Associate Finance on 03.06.25.
r for * NSR no. ER-095540-25-00135
Cummins dt. 12.06.2025 generated for 15
make diesel nos.
engines *Case has been sent to HQ for
PAC approval on 26.02.2026.
* After PAC approval case has
been sent to store on 05.03.2026
(b) Cylinder | CAP 19795 150 | * Estimate has been vetted by
Head repair Associate Finance on 03.06.25
kit for * NSR no. ER-095540-25-00136
Cummins dt. 13.06.2025 generated for 150
make diesel nos.
engines * Case has been sent to HQ for
PAC approval on 26.02.2026
* After PAC approval case has
been sent to store on 05.03.2026
©) CAP 607 2 * Estimate has been vetted by
Camshaft Associate Finance on 04.06.25.
Cummins * NSR no. ER-095540-25-00137
(CPCB-I) dt. 13.06.2025 generated for 02
nos.
* Sent to store for purchase on
27.01.2026.
(d) CAP 930 3 * Estimate has been vetted by
Camshaft Associate Finance on 04.06.25.
Cummins * NSR no. ER-095540-25-00138
(CPCB-II) dt. 13.06.2025 generated for 03

nos.

*Sent to store for purchase on




30.01.2026.

(e) CAP 2351 * Estimate has been vetted by
Governor, Associate Finance on 03.06.25.*
Woodward NSR no. ER-095540-25-00139 dt.
for 13.06.2025 generated for 03 nos.*
Cummins Sent to store for purchase on
Diesel 27.01.2026.

Engine

()] CAP 1168 * Estimate has been vetted by
Crankshaft Associate Finance on 04.06.25.
Cummins * NSR no. ER-095540-25-00140
make Diesel dt. 13.06.2025 generated for 01 no.
Engine *Sent to store for purchase on

30.01.2026.




wB 2025- | Provision of | CAP 2121 25 | * Estimate has been vetted by
No. 26 400 Nos Air Associate Finance on 20.09.25.
806 Circuit * NSR under process.
Breakers for
power cars
@ Rs.
89444/-
wB 2025- | Provision of | CAP 414 15 | * Estimate has been vetted by
No. 26 200 Nos Associate Finance on 22.08.2025.
807 Ventilation * NSR under process.
Blower Fan
for Power
Cars @ Rs.
29264/-
wB 2025- | Provision of | CAP 7727 189 | * Estimate has been vetted by
No. 26 10000 sets 0 | Associate Finance on 22.08.2025.
808 of Harting *LL | * NSR No. ER- 095552-25-00556
Connectors H- | dt.11.09.2025
for LHB 186 | * Case has been sent to store on
EOG AC 6 | 11.12.2025.
Coaches *KP
@Rs. A-
5817.4/- 24
each
WB 2025- | Provision of | CAP - 30 | * Estimate is under Account vetting
No. 26 200 Nos. from 15.01.2026 & sanction of
809 power PCME/PCEE is required as Estimate
panels for is excess by 18.90%.
power cars * Case file sent to HQ for sanction of
@Rs. estimate on 09.02.2026.
15.6521
Lakh each
WB 2025- | Provision of | CAP - 25 | * New work.
No. 26 120 AH * Estimate has been vetted by
810 Battery bank Associate Finance on 01.09.2025 and
for 1000 sanction of PCME/PCEE is required
Non AC as Estimate is excess by 0.86%.
LHB/SG * Case file sent to HQ for sanction of
coaches @ estimate on 09.02.2026.
Rs. 1.75
Lakhs each
WB 2025- | Retro- CAP 3189 440 | * Estimate has been vetted by
No. 26 fitment of 0 | Associate Finance on 03.09.2025.
813 100000 Nos. * Type-I(Screw type fitting)- NSR
type A & No. ER- 095527-26-00344
type C dt28.01.2026.
mobile * Type-11( Snap type fitting)- NSR
charging No. ER- 095527-26-00344
socket in dt28.01.2026.
coaches @ *Demand Approved & Forwarded to
Rs. 725/- Purchase Unit: ER - LLH on 16/02/26

each

*TC No. 52265609 TOD: 04.05.2026




10 | wB 2025- | Provision of | CAP 6927 226 | * NSR no. ER-095527-25-00284 Dt.
No. 26 aerosol- 19-11-2025 generated for 226 sets.
814 based fire *T.C No. 52257634.
suppression *TOD: 27.01.26.
system in *Draft PO under vetting.
5000 AC * PO No. 52257634100755 dt.
LHB 28.02.2026 on M/s. JETIK
Coaches@ INNOVATION PRIVATE
Rs.51000 LIMITED-NORTH WEST DELHI.
per coach DP: 29.05.2026
11 | WB 2025- | Replacemen | CAP 14643 151 | * TOD-27.12.2025.
No. 26 t of isolation * TC minutes preparation is under
818 switch for process.
starting
battery in
2200 Power
cars @ Rs.

136476.44/-




12 | WBN | 2025- | Provision of 1000
0. 819 26 regulated cum
emergency
Battery Chargers
of 4.5 kW

suitable for LHB
AC and Non AC
coaches @ Rs.
1.64 Lakh each

CAP -

51*LLH- | * New work.* Estimate is
46*KPA- | under preparation.
05

IUTH SIAHRS®Y S (T T UREU & FHR) SFeU®-T/ ERW Fund available (As per

given format)

ERW Fund available (As per given format)

Own fund (Amount) | Funds obtained from HQ
(Amount)
Fund available as on 31% March’ 2025 Rs.1,25,756.00 Rs. 88,07,425.52
Fund available as on 30™ April’ 2025 Rs. 1,25,756.00 Rs. 88,07,425.52
Fund available as on 31st May’ 2025 Rs. 1,25,756.00 Rs. 88,07,425.52
Fund available as on 30" June ‘2025 Rs.3,37,529.13 Rs. 88,07,425.52
Fund available as on 31% July ‘2025 Rs. 3,37,529.13 Rs. 88,07,425.52
Fund available as on 31 August’2025 Rs. 8,07,722.17 Rs. 88,07,425.52
Fund available as on 30" September’2025 Rs.27,369.75 Rs. 88,07,425.52
Fund available as on 31* October’2025 Rs. 5,14,919.99 Rs. 88,07,425.52
Fund available as on 30" November’2025 Rs.16,62,440.99 Rs. 88,07,425.52
Fund available as on 31* December’2025 Rs. 6,90,690.69 Rs. 88,07,425.52
Fund available as on 31% January ‘2026 Rs. 6,30,510.69 Rs. 88,07,425.52
Fund available as on 28" February’2026 Rs. 6,30,510.69 Rs. 88,07,425.52
Fund available as on 31% March’2026 Rs. 6,30,510.69 Rs. 88,07,425.52
Status of work done through ERW fund in 2025-26
ERW Name of work Executed Value of Date of Completion/
work by/To be work/Propose | PDC
status in executed by | d value. Progress of work
current (Dept.)
Cleaning of Solar PV modules and Proposed PDC- 20.09.2026.
maintenance of accessories of Solar value Physical Progress-70%
plant which has been installed | Dy.CEE(W)/ | Rs. Completed.
1 under CAPEX model under C&W | LLH 4,33,060.00 Financial Progress—
' Workshop, Liluah LOA value 34%
Rs.
3,54,000.00
Installation of Sewage Treatment LOA lIssued on
Plant in Liluah Workshop. AEN(WS)/L | Rs. 04.02.2025 to M/s
LH 33,63,295.00 | chem Eco Engineers
Kanpur UP.
2. PDC-28.02.2026
Physical Progress-
Work completed.
Financial Progress- In
progress




3. Development of Green Patches in | AEN(WS)/L | Proposed LOA lIssued on
Liluah Yard. LH value RS. 29.04.2025 to M/s
849590.92 BHAWNATH SINGH-
ROA Value- | LowRAH
976179.96 PDC-'31.03.2026
4. Development of Phytorid | AEN(WS)/L | Proposed Physical Progress-
technology for filtration of drain | LH value RS. Work started
sewage water of Liluah Colony 2638946.69 Financial Progress- Rs
Under CWM/LLH. LOA- Value- -Nil
RS.
3032149.74

6. BTH AU & TS | faaror srafyama= safd «1 fawr

Extension of Delivery Period/Completion Period in case of Works Contract Ref: CWE/ER’s Letter no.
MRW/182/Policy (Material)-Vol-XI, dated- 09/11/2021

6.1 fafator favmr /Manufacturing Department:-

Period of
l?llo. Lfg?/\l/\lvgr;%g:zr Name of Work Agency Total Cost operation as
per agreement.
1. CW-SHOP-LLH- Improvement of | M/s Pradip 22.08.2025
ENGINEERING/ infrastructure of Stores | Construction, (Original)
Engg-13-23-24- Depot. 61/3, Dr. P. N. Extended up
LLHOpen/0118548 Ghosh Road, Rs.2,86,85,87.86 to
0117933dated Bally, Howrah 31.05.2026
26.11.2024
2. CW-SHOP-LLH- Installation of | M/s Chem Eco 03.06.2025
ENGINEERING/ STP(40KL) alongwith | Engineers- (Original)
AEN-Shop-STP- rovision of RCC | Kanpur-208017, Extended u
24—25LLI—?4OKL IE)Iooring in D shop and | UP P Rs:51,08,399.29 to P
/10090830122757 | adjacent area of STP. 30.04.2026
dated 04.02.2025
3. CW-SHOP-LLH- 1% floor of New OPD In | M/s Sanjay 07.08.2025
ENGINEERING/ connection with | Chatterjee, 103, (Original)
Engg-20-23-24- renovation and | Rabindra pally, [Rs. Extended up
LLHOpen/0089307 | modernisation of | North Durga 1,08,08,002.57 to 15.5.2026
0116856 dt | Railway Hospital, | nagar, Kolkata-
11.11.24 Liluah 700065
4. CW-SHOP-LLH- New Construction of (i) | M/s Bhaw nath 26.07.2025
ENGINEERING/ H shop, (i)H shop | Singh,281/24, G. (Original)
Engg-5-24-25- garage & (iii) C Shop | T. Road, Extended up
LLHOpen/0090640 | CTRB section | Howrah-711204 Rs.71,51,365.59 to
0118209 dated development 30.04.2026
29.11.2024




CW-SHOP-LLH- (i)Relocation/Omission | M/s Bhaw nath 23.01.2026
ENGINEERING/ of some identified | Singh,281/24, G. (Original)
ICF-HOSP- existing columns | T. Road, Extended up
DRAIN-PHY-GP- | obstructing the operation | Howrah-711204 to
LLH of column of trolly 30.06.2026
/00906400128235 | movement at ICF Lifting (Proposed)
dated 29.04.2025 Bay (ii) Urgent repairs

& renovation work of

drainage  system &

ancillary works at Liluah Rs.80,01,538.71

Railway Hospital,

(iif)Development of

Phythorid technology for

filtration of drain

sewage of Liluah

Colony &

(iv)Development of

green patches in Liluah

Yard
CW-SHOP-LLH- Open e-tender for LLH- | Sanjay 01.12.2025
ENGINEERING/ Extension,Modification/ | Chatterjee,103. (Original)
Engg-Admin-24- Renovation of Liluah | Rabindra Pally, Extended up
25LLHOpen/00893 | Workshop North to
070124882 dated Administrative Building | Durganagar, 30.05.2026
07.03.2025 in  compliance  with | Kolkata-700065 |Rs.1,28,67,247.48

IGBC Green Building

and Supervisor’s

Meeting room in the

jurisdiction of CWM/C

& Workshop, ER, LLH
CW-SHOP-LLH- Laying/extension of | M/s Hasibur 11.10.2025
ENGINEERING/ Track, cross linking etc. | Rahaman (Original)
Engg-4-24-25- Khan,153, J. B. Extended up
LLHOpen/0091585 Hazra Road, Rs.2,08,79,736.95 to
0119351 dated Rasikpur, 15.06.2026
16.12.2024 Barddhaman-

713101

CW-SHOP-LLH- Construction of | M/s Klasscon 12.08.2025
ENGINEERING/ room/structure of | Engineers,Pirtala (Original)
Engg-3-24-25- Filtration plant  at |, Agarpara- Extended up
LLHOpen- different locations in the | 700109 55'1’26’14’698'7 to
R/00882430119361 | jurisdiction of C & W 14.04.2026

dated 16.12.2024

Workshop, E.
Liluah

Rly.,




9. | HOWRAH Renovation and Up | New India 06.09.2025
DIVISION- gradation of Boundary | Construction of (Original)
ENGG/115-24- wall, drainage system, | Vill-Sagardighi, Extended up
25/0098309011223 | Road Surface, Service | P.O.- Rs. to
7 Dated 06.09.2024 | Building and Godown of | Sagardighi, 4,61,80,165.92 | 31.05.2026

BESY Depot Murshidabad-
742226, WB,
India

10.| CW-SHOP-LLH- Concrete flooring & | M/s Bhaw nath 04.03.2025
ENGINEERING/ ancillary works near | Singh,281/24, G. (Original)
Engg-2-24-25- Bio-Tank cleaning area | T. Road, Extended up
LLHOPen for stacking bio tanks at | Howrah-711204 Rs.80,54,465.08 to
/00906400116484 | C & W Workshop, E 30.04.2026
dated 05.11.2024 Railway, Liluah

11.| CW-SHOP-LLH- Balance work of | M/s Pradip 26.03.2026
ENGINEERING/ Improvement of | Construction, (Original)
Engg-Stormwater- | drainage  system  of | 61/3, Dr. P. N. Extended up
24-25-L L H-R- Liluah  Workshop in | Ghosh Road, Rs.2,48,40,004.4 to
3/01185480132565 | connection with | Bally, Howrah 8 26.05.2026
dated 30.06.2025 underground storm

water drainage system to
prevent flooding (Phase-
).

12.| CW-SHOP-LLH- Provision of Iron Cover | M/s Biswajyoti 17.03.2026
ENGINEERING/ over uncovered Drain & | Bhattacharyya,2 (Original)
AENSHOPDrainC | Renovation of Drain Etc. | 4/2, K. N. Road, Extended u
over25-26LLH at Liluah Workshop | P. O.- Rs.2,16,06,144.65 to P
/10476760139541 under CWM/LLH Berhampore, 18.06.2026
dated 19.09.2025 Murshidabad-

742101

13 CW-SHOP-LLH- Modern overhauling | M/s D. P. 17.03.2026
ENGINEERING/ Facility = Development | Construction, (Original)
AENSHOP- for  Various Coach | Simantapally, P. Extended up
PURCC-25-26- Components with | O.- Rs.1,04,11,609.96 to
LLH-R advanced Jigs & Fixture | Rupnarayanpur 30.06.2026
/00833530139550 and PU coated shop | Bazar, Burdwan-
dated 19.09.2025 floor for  enhanced | 713386

material flow

14 CW-SHOP-LLH- Improvement of | M/s D. P. 17.03.2026
ENGINEERING/ concrete  flooring by | Construction, (Original)
AENSHOPPUFLO | providing protective coat | Simantapally, P. Extended up
OR25-26-LLH-R of 12 mm. th. PU|O.- to
/00833530139554 | flooring over existing | Rupnarayanpur Rs.1,72,79,304.82 30.06.2026
dated 19.09.2025 concrete  flooring at | Bazar, Burdwan-

Coach Component Shop
and Bogie Section of
Liluah Workshop

713386




6.2 I fAUNT/ Coaching Department:-
. Name of the awarded Coqtractual
SI No. | File Name Name of the Work . Period
Firm
extended up to
1 LRC.3/Contract/C | "Conversion of 217 ICF M/s. Braithwaite & Co. 31.05.2026
amp/BCL/RSP Coaches to Camping Coaches | Limited e
6.3 IdTe faUT/Production Department:-
I Contractual Extended
SI. No. Description of work Period Period
1 Complete renewal of side wall, end wall and 20.06.2023 to 20.06.2024 to
' flooring of 100 vu BOXN wagons in 01 year. 19.06.2024 19.12.2026
Retro fitment of Twin Pipe Air Brake system into
2 privately owned BLC/BLL/BLCM/BFKN/ 05.12.2023 to 05.12.2024 to
' BFKHN group of wagon at L-shop, C&W 04.12.2024 04.04.2026
Workshop/ER/LLH.
5 | Slenciing of various ypes of wegonas per | 0504202410 | 05042025t
' 04.04.2025 04.08.2026
scope of work, gty-2700 nos.
4 Rehabilitation of 300 Nos. BOBR/BOBRN Wagons | 27.11.2023 to 27.11.2025 to
' against RB’s RSP Item No. 869/2022-23 26.11.2025 26.05.2026
5 Supply & Installation of Integrated Security 01.09.2025 to 02.01.2026 to
' Surveillance System Service. 01.01.2026 15.04.2026
6.4 ﬁgg?rﬁ‘trrrr [Electrical Department:-
SILN Name of the awarded Cut-off date of Contractual
0 | Name of the Work Firm the period
Contractual extende
period d upto
1 Overhauling of Greaves Cotton Make Greaves Cotton Limited, 28.02.2026 30.04.2026
Diesel Engine, Model No. Diesel Engine unit,
TBD41V12, CPCB-I &. Chinchwad,
12V14TAG23, CPCB-II. (Total - Pune, Maharashtra
56 nos. Engine) at C & W
Workshop, Eastern Railway,
Liluah.
2 Overhauling of 100 Power Cars Cummins India Limited- 26.03.2026 31.05.2026
comprising of all variant of Diesel Pune,
Engines (KOEL, Cummins & Cummins India Office
Greaves Cotton), Alternators, Campus Tower A, 5"
Panels and accessories for 02 floor, Survey No.21,
years. Balewadi Pune-
411045, Pune,
Maharashtra
3 Extension & Modification of Railway | Om Laxmi Enterprises 28.02.2026 30.04.2026
Officers' club, Liluah under Belari, Ujiyarpur,
CWM/LLH Samastipur- 848132,




Bihar
4 Replacement of Condenser and Stesalit Limited-Baddi, 01.03.2026 01.06.2026
Evaporator Coil for Roof Mounted 25-26, 35, 42-43, 44,
AC Package Unit of LHB AC 114 Industrial Area
Coaches= 67 nos. for ERatC & W Plot No. 17, HPSIDC
Workshop, Eastern Railway, Industrial Area Baddi,
Liluah. Dist. — Solan,
Himachal Pradesh —
173205
5 Liluah: Provision of energy efficient Shankar Electric Works, 10.03.2026 10.05.2026
BLDC fan at staff quarters, offices P-36, India Exchange
and service buildings with Place, Kolkata -
necessary allied work over 700001,
Railway Colony, Liluah. West Bengal, India
6 Electrification of the work named Industrial Electro Repair, | 16.03.2026 16.08.2026
“LLH-Extension, Modification 23/1, Peary Mohan
/Renovation of Liluah Workshop Mukherjee Street,
administrative building in Belurmath, Howrah,
compliance with IGBC Green West Bengal
Building & Supervisor meeting
Room”.
7 Electrification of work named Bee Tech Engineers, 3" 08.03.2026 08.06.2026
“Construction of new Indoor Floor, 4A, Swaika
Badminton Court in Liluah.” Center, Pollock Street,
Tea Board, Kolkata-
700001, West Bengal
8 Electrification work of “LLH- Vishwakarma Electrical 12.03.2026 12.06.2026
Modernization of training facility Enterprise, Gomrasol,
with setting up of Mechatronics Kharagpur, West
and Electrical Lab at Basic Medinipur, Pin-
Training Centre of C & W 721145, West Bengal
Workshop Eastern Railway,
Liluah.”
6.5 W IR faUTT/Stores Department:-
Information for extension delivery Period in case of Stores Contract. NIL

7. Eﬁ'da?lﬁtﬁ\_tF-IT/Green Action Plan:-

Cleaning of Solar PV Modules and maintenance of accessories of solar plant which has been
installed under CAPEX model under C& W Workshop, Liluah.

Installation of Sewage Treatment Plant in Liluah Workshop.

Development of Green Patches in Liluah Yard.

Development of Phytorid technology for filtration of drain sewage water of Liluah Colony.

Rain water Harvesting & ground water recharge in LLH Workshop & colony.

Waste to Energy Converter Plant in LLH colony.




Waste to compost converter Plant in LLH colony.

8. THIIS HIErT, gd ¥era) fargsn o wfaa <umarera / S| 9THa /Pending Court/Contempt
Case(s) in C & W Workshop / Liluah:

Ambient Air analysis and Noise Level Monitoring from WBPCB approved Laboratory for one year.

Name of | No. of cases | No. of cases accrued | Tota | Cases finalized Closing Percentag
the court | pending as during the period I from 01.03.2026 balanceason | e of
on from 01.03.2026 to t0 31.03.2026 31.03.2026 wining
01.03.2026 | 31.03.2026 Wo | Lost | Tota
n |
CAT 21 00 21 - - - 21 -
High 20 00 20 - -- -- 20 --
Court
Supreme 01 00 01 -- - - 01 -
Court
Contempt 00 00 00 - -- -- 00 --
Total 42 00 42 - - - 42 -
9. S glgdlgcd /Other Highlights
9.1 POH of Coaches

POH of ICF and SS-I1/111 of LHB & Vande Bharat coaches outturn for the month of Mar-2026 is 137 nos.
against the Rly. Bd’s POH targets of 155 nos. & HQ’s POH targets of 159 nos. in 22.0 working days,
category wise break up shown below: -

, H.Q’s Rev. Target
R(I:sSeréf\Zl(lgll n:;{)j) (in VU)(as per Actual Outturn (in VU)
Type of Coach Avg/Mnth)

For the Cumm. Forthe | Cumm. For the Month Cumm

Month Month :
ICF/AC 19 228 19 228 4 178
ICF/NAC 37 668
RCC Conv. + POH 1 23
NMGHS Conv. +
POH 60 720 60 720 > 119
NMGH/SLR Conv.+ 0 1
POH
ICF/VPH &Ors. NAC 2 37
ICF/INAC 60 720 60 720 45 848
ICF (AC + NAC) 79 948 79 948 49 1026
LHB/AC 40 480 42 504 29 (13 SS-11 &16 SS-111) | 557
LHB/NAC 42(13 SS-11 &29 SS-111) 380
LHB/NAC/LVPH 36 432 38 456 1 (01 SS-11) 22
LHB NAC 36 432 38 456 43 (14 SS-11 & 29 SS-111) | 402
LHB AC + NAC 76 912 80 960 72 (27 SS-11 & 45 SS-111) | 959




Vande Bharat - - - - 16 16

ICF+LHB + VB 155 1860 159 1908 137 2001

NMGHS POH 1.6 19.2 1.6 19.2 0 23

9.2 Mid-Life Rehabilitation Particulars of Coaches: -

, R. Bd’s Target | MLR Done for
MLR Type R. Bd’s Target Yly. per Mnth. the Month FY Cumm.
AC 1 11
LHB/MLR 50 4.2
NAC 0 1

9.3 SS-1 of LHB, Vande Bharat and IOH of ICF& Wagon Coach-Set-Bogies send to Division:-

gt f'X,Ed by Tgt. fixed by HQ’s | Outturn for FY Cumm.
. Rly. Bd’s per g .
Bogie | Rly. Type mnth (in set- per mnth (in set- the Month | (in coach set-
bog.) bog.) (in set-bog.) bog.)
AC 29 483
ER 54 104
NAC 21 414
LHB AC 11 110
ECR 27 27
NAC 9 65
Total LHB (Coach Sets) 81 131 70 1072
ER AC 04 126
NAC NA 26.5 41 502
ICF ECR AC ' 0 1
NAC 0 5
Total ICE (Coach Sets) NA 76.5 45 634
Vande Bharat (Coach Sets) - - 16 61
ALL TOTAL
(LHB+VB+ICF):- 81 207.5 131 1767
ICF/LHB On Coach IOH - - 0 5
9.4 BVZI Coach-Set-Bogies IOH/POH and sent to Division by L-Bay: -
Tvoe Ren.Tvpe Outturn for the Month FY Cumm.
yp P-1yp (in Coach-Set) (in Coach-Set)
BVZI Wagon IOH 0 19
(in Coach-Set) POH 0 95
Total Coach-Sets (Wagon.): - 0 114

9.5. AT GHGEE#/Wagon Outturn

Rly. Bd.’s Target for 2025-26 (in VU) Actual (in VU)




For the month FY For the month FY Cumulative
Cumulative
POH 90 1080 45+01(ROH) 629+05(ROH)

9.6 I 3MIcc/Wheel Outturn

SL. | Wheel Sets outturn

Supplied to Division

1 e Total 1418 nos. Wheel sets outturn

of new wheel sets were generated.

e 24 nos. LHB wheel sets were supplied
to BMF/BGB.

e 25nos. LHB wheel sets are awaiting
for dispatch to BMF/BGB.

during the month. Out of these 442 nos.

67 wheel sets (LHB=42, ICF= 12, Wagon=13)
Supplied to the Division.

1009} asfad Wit aREISHT / MP LAD funded project:[Ref:DGMG/ER’s No. DGMG/MP LAD

Fund/Pt.-dtd.03.05.2017]

1. On going project Nil
2. Proposal (s) received Nil
11.3p7 %@W/Scrap Disposal.
sl EM YEARLY PI‘T’XE%REI'I?HNQA)\L MONTHLY Disposal of scrap March, 2026
No. TARGET 2025-26 TARGET Arising for cumulative
March- 2026
Condemned
1 Wagon in VU 0 0 0 0 4
Condemned
2 Coach in 29 29 2 2 41
VU
3 | TowlFerrous | ogqy 0867 822.25 940.47 10349.05
scrap in MT
Total Non
4 Ferrous scrap 1937 1937 161.42 120.86 1289.98
in MT
5 | Misc. Scrap 0 0 0.00 25.95 247.83
in MT
Gross Total of SL no. | 414, 11804 983.67 1087.28 11886.86
3to5Iin MT




12. . Highlights of BMF/BGB Workshop for the month of March'26
» 64 LHB Bogie Frames have been machined. (16 by M/s Blasto Metal Spray & 48 in-house)

> 83 Bogie Frames has been despatched to MCF (48 AC), LLH (15 Coil), ICF(16 AC) & KGP (4 AC Power Car)

» 05 AC LHB Bogie frames and 01NAC LHB Bogie frames are ready for despatch.

Note:-Bogie Frame fabrication outturn has been adversely affected as kit materials have been exhausted from 29.01.26 &

Bogie Assembly outturn also adversely affected as 160 KN Air springs have been exhausted from 30.01.26.

13. st w=ulindustrial Relation
Industrial relations remained cordial.

14. wrgwor feior & sura/Pollution Control Measures :
ETP functioning has been satisfactory.

15. @ wfa wwten/Works Progress Review :
(a) i vt gt smgen/M&P programme items

Details as per enclosed Annexures 21 & 22
(b) PH-42 . % steiw = /Works under PH-42

Progress status as per Annexure 23

16.  wa S F dvitfea Sremi & Fgen feivg amseye it adi & yae i Reid w0 % e s andt sl snferde der

ATEEN T e % w9 7 1 & 46 7% st 5 @ 2/All other information as per Railway Board's revised proforma of
reporting POH outturn and workshop performance are being sent in the Official mail ids as Annexures from

1to 46. =
ATG C
4 W 2\HA
(TR PAR)

& qATG AAT
qd ¥od, iorehrar [$-HAel:  pemeerly@qgmail.com




gfafera:-

1.t O Rig SR Heme Y, Jd Yad, HIadbidl
F&F—ﬁﬁ: agm@er.railnet.gov.in

2. ST [a(Y), T AT Uaied, Gd Xad, Sl |

e cos@er.railnet.gov.in

3. [dspH T, g g SR, 4d ¥eid, eIl |
rs;—ﬁf*[: secypceer@gmail.com

4. NS G, TR, HERt (F), gd Yo, Pradbrdr|
rs;—ﬁf*[: secytocaocon@gmail.com

5. fch ST RGN, e TR wiftfes iR, qd Yerd, SiadbrdT|
ﬁ‘_ﬁa; cpo@er.railnet.gov.in

6. G PHIR, gy o fesrell $oiifeR, gd ¥efd, plaebrd|
ﬁ—flﬁ: cee.erly@gmail.com

7.4t JoId PR, g&r sREMI $olifAaR, gd Yerd, Hlerebrdi|
ﬁ‘_ﬂa: cwe@er.railnet.gov.in

5. APHAR MTAY Rowagafy, v ts s, ied Feemn

'sg—ﬁﬂ: facaosw(@er.railnet.gov.in

9. ot RIRM AR, IUHRIEYS (W) /qd Xd, PIABI (HETVE Y B Y- & o)
ﬁ—flﬂ: dgmger@gmail.com

10. ST GHA 3MTET, IU GBI TS Sol-RR / TAAT / Y4 Iad a1 Ygars & afed

ﬁ—flﬂ: dycmehg@gmail.com
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