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 Inauguration of Visvesvaraya Park: 

The newly constructed Visvesvaraya Park was formally inaugurated on 21st January 2026 by Smt. Seema 

Deouskar, President, Eastern Railway Women’s Welfare Organisation (ERWWO). The inauguration 

ceremony was graced by the august presence of Shri Milind K. Deouskar, General Manager, Eastern 

Railway,Shri Yatish Kumar, Chief Workshop Manager, Liluah, Smt. Smita Goyal, President, 

ERWWO/Liluah, along with several other senior officers, staffs of the Carriage & Wagon Workshop, Liluah. 

The park has been aesthetically developed with a focus on promoting health, fitness, and recreational 

activities for railway employees and their families. A variety of modern outdoor gymnasium equipment have 

been installed within the park premises, enabling daily visitors to engage in physical exercise and maintain a 

healthy lifestyle in a pleasant and green environment. 

For ensuring safety and security, the entire park area has been brought under round-the-clock CCTV 

surveillance, and its overall upkeep, cleanliness, and maintenance are being regularly monitored by CHI/LLH. 

The park has been opened to the visitors during convenient hours, i.e., from 05:00 hrs to 10:00 hrs in the 

morning and from 17:00 hrs to 19:00 hrs in the evening, facilitating maximum utilization by visitors. 

The inauguration of Visvesvaraya Park stands as a significant initiative towards enhancing community welfare, 

environmental improvement, and quality of life, reflecting Carriage & Wagon Workshop, Eastern 

Railway,Liluah continued commitment to employee welfare and sustainable development. Some of glimpses of 

the inauguration are as follows: 

 
 



 Republic Day Celebration on 26th January 2026 at C & W Workshop, Eastern Railway, 
Liluah: 

The 77th Republic Day 2026 was celebrated at Carriage & Wagon Workshop, Liluah on 26th January 2026 at the 
WSA Ground in a befitting manner, reflecting the spirit of patriotism and national pride. The programme commenced 
with the unfurling of the Indian National Flag by Shri Yatish Kumar, Chief Workshop Manager, Liluah, in the 
august presence of officers and staff of the workshop. 

The ceremony was attended by RPF personnel, Civil Defence Volunteers, and members of Bharat Scouts & 
Guides, whose disciplined participation added solemnity and grandeur to the occasion. A short and vibrant cultural 
programme was organized thereafter, in which enthusiastic performances were presented by the employees of the 
workshop, students of Florence Day School, Liluah, and volunteers of Bharat Scouts & Guides, showcasing 
patriotic songs, dances, and skits. 

On this occasion, 64 awardees were felicitated by CWM/LLH in recognition of their active participation and 
achievements in various competitions organized during the year. These included Drawing, Essay, Poetry, and Quiz 
Competitions conducted in connection with the celebration of “125 Glorious Years of Carriage & Wagon 
Workshop, Liluah”, as well as Storytelling, Drawing, and Essay Competitions, and group dance and drama 
events held during the observance of Veer Bal Diwas. 

Further, results of the Inter-Shop Art Competition were announced during the programme. In this competition, G 
Shop secured the 1st position, Mill Wright Shop secured the 2nd position, and Welding Shop secured the 3rd 
position, demonstrating creativity and teamwork among the workshop staff. 

The Republic Day celebration concluded on a positive note, reinforcing a sense of unity, discipline, cultural 
harmony, and pride among all participants and reflecting the collective commitment of C&W Workshop, Liluah 
towards national values and organizational excellence. Some glimpse of the event are as follows:  

 
 

 

 



 

 Shri Permanand Sharma, PCME/ ER visited C & W Workshop /Eastern Railway/Liluah on 07.01. 2026. He inspected 
Vande Bharat Section, Wheel Shop, Lifting Bay, SCR, L- Shop, Spring Shop, CBC and BDG Section.   
 

     
 

  
 

 Shri Subrata Sarkar, CWE/ER visited C & W Workshop /Eastern Railway/Liluah on 27.01. 2026. He inspected the Vande 
Bharat Section, Wheel Shop and Tool Room Shop. 
 

   
 

    
 



 A Seminar on Waste Management: 

A seminar on Waste Management was organized at the Carriage & Wagon Workshop, Eastern Railway, Liluah on the 
occasion of Republic Day, 2026, with the objective of promoting environmental awareness and sustainable living 
practices among the residents of the Railway Colony. 

The seminar was led by Shri Saurabh Kumar, PE/Liluah, who delivered an insightful and informative presentation on 
scientific and practical methods of waste management. He elaborately explained the concept of the 4R principles – 
Refuse, Reduce, Reuse, and Recycle, emphasizing their importance in minimizing waste generation at the source and 
ensuring effective segregation and disposal of household waste generated in the Railway Colony. 

During the session, Shri Kumar highlighted simple yet impactful steps that can be adopted in daily life, such as refusing 
single-use plastics, reducing unnecessary consumption, reusing materials wherever possible, and recycling waste through 
proper segregation of biodegradable and non-biodegradable materials. Special emphasis was laid on the role of individual 
responsibility and community participation in maintaining cleanliness and environmental hygiene. 

The main focus of the seminar was to spread awareness among the residents of the Railway Colony regarding 
cleanliness, waste segregation, and sustainable waste management practices, with a long-term vision of developing 
Liluah Railway Colony as a Model Zero Waste Railway Township. The seminar encouraged active involvement of 
residents in adopting eco-friendly habits, thereby contributing towards a cleaner, healthier, and more sustainable living 

environment.

 
  



 Inauguration of Colony & Workshop Maintenance Monitoring System(CWMMS) App: 
A Colony & Workshop Maintenance Monitoring System (CWMMS) App was inaugurated by Smt. Smita Goyal, 
President, ERWWO/Liluah, in the august presence of Shri Yatish Kumar, CWM/Liluah, on the occasion of the 77th 
Republic Day, 2026 at Carriage & Wagon Workshop, Eastern Railway, Liluah. 

The CWMMS App has been developed as a digital initiative to streamline and strengthen the monitoring of maintenance 
activities related to both the Railway Colony and Workshop premises. The app aims to provide a transparent, efficient, 
and user-friendly platform for reporting, tracking, and timely redressal of maintenance-related issues such as civil works, 
electrical faults, water supply, sanitation, road conditions, and other infrastructure-related concerns. Through this system, 
residents and users can register complaints online, which are then monitored in real time by the concerned departments. 

The inauguration of the CWMMS App marks a significant step towards digital governance and improved service 
delivery, reflecting Carriage & Wagon Workshop,Liluah commitment to adopting modern technology for enhancing the 
quality of life of its employees and residents. The initiative is expected to contribute substantially towards improved 
upkeep, cleanliness, and overall infrastructure management of the Liluah Railway Colony and Workshop, aligning with the 
vision of a smart, responsive, and well-maintained railway township. 

 

 Promotion of Staff : 

55 Nos. staff of Mechanical & Electrical Deptt. have been promoted to their next higher grade with effect from 01.01.2026 

and 05 nos. staff promoted to their next higher grade with effect from 09.01.2026 and another 05 nos. staff promoted to 

their next higher grade with effect from 14.01.2026. 

 

 Felicitation to Star Performer of the quarter in Personnel Deptt. 

In recognition of outstanding performance, 06 Nos. Staff of the Personnel Department were felicitated as Star 

Performers for the current quarter on 10.01.2026. The felicitation programme was organized to acknowledge their 

dedicated efforts and exemplary contribution in their respective fields. Each awardee was presented with a memento 

as a token of appreciation. The event was graced by the presence of Shri Dhavane Sanket Gokul WPO/LLH, 

APO/LLH, and AWO/LLH. 

 

During the programme, all the felicitated employees shared their work experiences and highlighted the challenges 

faced and best practices adopted while discharging their duties. They also expressed their gratitude to the department 

for the encouragement and support extended to them. The felicitation ceremony served as a motivational platform, 

fostering a positive work culture and inspiring other employees to strive for excellence in their respective roles. 

 
 



 Introductory Meeting with Disable Employee Assocciation(DEAR)/LLH staff: 

 

An introductory meeting with the Disabled Employees Association Railway(DEAR) Liluah Branch was held on 14.01.2026 

at the New Meeting Room, Liluah Workshop, under the chairmanship of Shri Yatish Kumar, CWM/Liluah.During the 

meeting, Divyangajan employees of Liluah Workshop submitted some of their demands to the administration regarding 

welfare and day-to-day working facilities. 

 

In response, CWM/Liluah informed the members that several welfare measures have already been taken by the 

administration for the benefit of Divyangajan employees, including the provision of separate rest rooms for Divyangajan 

employees and Toto facility for their movement throughout the workshop, among other supportive initiatives.The meeting 

was held in a cordial manner and reflected the administration’s continued commitment towards the welfare of Divyangajan 

employees. 

 

 Observance of Martyrs Day on 30.01.2026 at C & W Workshop/LLH: 

Alike previous year this year too, on 30th January was observed as Martyrs’ Day in remembrance of all those brave 
souls who sacrificed their lives during the struggle for India’s Freedom. This day serves as a solemn occasion to pay 
homage to the martyrs and to reaffirm our commitment to the ideals of truth, non-violence, unity, and national integrity. 

In observance of Martyrs’ Day, a two-minute silence from 11.00 hrs. to 11.02 hrs. was observed on 30th January at 
shop floor of all shops and offices of  Carriage & Wagon Workshop, Eastern Railway, Liluah, as a mark of respect and 
reverence to the freedom fighters who laid down their lives for the nation. 

All officers and staff of the Workshop were participated in the observance and maintain silence during the stipulated time, 
thereby honoring the supreme sacrifices made by the martyrs for the freedom and sovereignty of our country. 

This observance aims to instill a sense of patriotism, collective responsibility, and respect for the values upon which our 
nation was built. Some glimpses of the event are as follows:  

        

 

 



 Superannuation of Employees:   

54 nos. staff of C & W Workshop/LLH superannuated from their service on 31st January,2026. Shri Yatish Kumar, 
CWM/LLH with all branch officers felicitated the retiring employees for their contribution to railways and wished for their  
healthy and prosperous life during the course of the programme. 

 
 

 An executive Health Check-up camp was organised by Eastern Railway Hospital, Liluah on 27.01.2025 at Officers Club 
,Liluah. For all officers along with their spouses. Shri Yatish Kumar, CWM/LLH and all other Officers along with their 
spouses were present there and participated in this Health Check-up camp. The Health Check-up camp was much 
valued by the executives of C & W Workshop /Eastern Railway/Liluah. 
 

  

 



                 

 
 
 
 

                         

 दिन ांक 10.01.2026 को दिश्व दिन्दी दििस के अिसर पर दििुआ क रख न  के र मध री दसांि दिनकर 

दिन्दी पुस्तक िय में एक कदि गोष्ठी एिां क्विज़ प्रदियोदगि  क  आयोजन दकय  गय  दजसमें दििुआ क रख न  

के कममच ररयोां ने बढ़-चढ़ कर दिस्स  दिय ।  

               

 
 

 दिन ांक 12.01.2026 को दििुआ क रख न  के दिदिन्न दिि गोां में कममच ररयोां को कां पू्यटर में दिन्दी कीबोर्म इांस्ट ि करने, 

दिन्दी में ट यदपांग करने एिां कां पू्यटर में दिन्दी क यम प्रदिशि बढ़ ने िेिु प्रदशक्षण दिय  गय । 

 

 दिन ांक 30.01.2026 को दििुआ क रख न  के सि ग र में ज्ञ नपीठ पुरसृ्कि बांग िी िेक्वखक  एिां सुप्रदसद्ध 

रचन क र मि शे्वि  िेिी जी के स्मरण में जयांिी मन ई गई।  



 
 क रख न  र जि ष  क य मन्वयन सदमदि की अकू्टबर से दिसांबर 2025 की दिम िी बैठक क  आयोजन दििुआ 

क रख न  के सि ग र में दिन ांक 30.01.2026 को दकय  गय ।  

   
 

 

 क र क स की दिम िी बैठक के िौर न दिन ांक 30.01.2026 को दििुआ क रख न  के ि दषमक गृि पदिक  

“ि ररक ” क  मुक प्र/दििुआ के कर कमिोां द्व र  दिमोचन एिां ई-दिमोचन दकय  गय ।    

 
 

  

 दिन ांक 30.01.2026 को दििुआ क रख न  के सिी अदधक ररयोां के मध्य एक र जि ष  क्विज़ प्रदियोदगि  

क  आयोजन दकय  गय  एिां सिी अदधक ररयोां को मुक प्र/दििुआ द्व र  पुरसृ्कि दकय  गय ।  



                
 

            
 
 
 

1. अचे्छ कार्य ककए गए/Good Works Done: 

 
 This workshop has turned out 77 nos. LHB Coaches (29 SS-II & 48 SS-III) in the month of 

Jan’26 out of which only 17% are 1st POH coaches and remaining 83% are 2nd POH onwards 
coaches. 
 

Category 1st POH 2nd POH 
Onwards 

Total 

LHB AC 09 33 42 
LHB NAC 04 31 35 
LHB TOT 13 64 77 

 
 Provision of SS metal trough below RMPU in the place of FRP trough has been done in 

11nos. LHB coaches. (Cumm. this FY = 83 nos. & Overall Total- 164 nos.) 
 

 Shifting of EPPFS unit from under-gear to overhead location has been done in following nos. 
of LHB coaches: 
 

Coach Type Jan-26 Cumulative in FY 2025-26 

LHB AC 14 233 



LHB NAC 23 178 

 
 Provision of Dirt Collector for FIBA pipeline has been done in 22 nos. coaches during this 

month (Cumm. this FY- 344 nos.) 

 
 Anti-Graffiti coat painting has been done in 66 nos. LHB coaches during this month. (Cumm. 

this FY- 622 nos. & Overall Total- 753 nos.) 
 

 Toilet Upgradation has been done in 10 nos. LHB/AC coaches during this month. (Cumm. 
this FY- 97 nos. & Overall (Ph-I & II) Total- 313 nos.) 
 

 This month Failure Indication & Brake Application (FIBA) modification has been done in 04 
nos. LHB Air Spring coaches.  (Cumm. this FY-219 nos. & Overall Total- 970 nos.) 
 

 Retro fitment of revised wiring with modified junction box & connectors (Wheel Slide 
Protection-WSP) have been done in 04 coaches during this month. (Cumm. this FY-185 nos. 
& Overall Total- 1039 nos.) 

 

 In this month 11 nos. Modified High Speed automobile carrier (NMGHS) have been 
converted and turned out (Cumm. this FY- 106 nos. & Overall Total- 200 nos.) by this 
workshop. 

 

 Other Good Work Done: 
 
 

 Commissioning of Mechanized Bio Tank cleaning plant with recycling of used water. 

 Special Furnishing Work in old series LHB Pantry Cars during Shop Schedule.  

Done in Jan’26 – 03 (out of 04 nos. of total Pantry Car Outturn), Cumm. in this FY – 
07 

 

 

 

 

 

1. Commissioning of Mechanized Bio Tank cleaning plant with recycling of used water 

 

Liluah Workshop has started utilization of Mechanized Bio Tank cleaning system which gives advantage on daily 

cleaning capacity, not only that it also helps to maintain organization health.  

 

Capacity – 40 nos. bio tank per day (Mechanized System) 

 

Increased Efficiency and Speed Automated systems can perform the cleaning process more efficiently and in 

less time than manual methods. They can also process waste more effectively using specialized pumps and 

filtration systems that separate water from sludge and this filtered water also in use in cyclic order. 

 

Machineries:  

 Bio tank manipulator with high pressure water jet system. 

Capacity – 1000 Kg SWL 

Rotational Speed – 3 to 4 RPM 

 Sewage Treatment Plant (STP) 

Capacity – 40,000 ltrs. 

Filtration System with pressure sand, activated carbon & chemical compound. 

   

 

  



 

 

 

 

 

 

 

 

Sewage treatment Plant: 

In this system sludge from bio tank are accumulated in treatment process plant chamber and after processing 

that sludge should transform to clear water and manure. The following features of treatment process are given below: 

1. Primary Treatment: 

Screening: A screen chamber at the inlet removes large debris (plastic, glass, stones) to prevent damage to 

pumps and pipelines. 

Equalization Tank: Sewage is collected in a civil-constructed sump where an air grid provides thorough 

mixing to ensure homogenous quality and prevent septic conditions. 

 

2. Secondary Treatment: 

FBBR/MBBR (Fluidized Bed Bio-Reactors / Moving Bed Bio-Reactors): Sewage is pumped into reactors 

filled with high-quality polypropylene (PP) media. Compressed air facilitates bacterial growth on this media, 

forming a fixed film that reduces BOD, COD, and organic pollutants. 

Primary Settling Tank: Treated water flows into a clarifier where solids settle at the bottom. The 

supernatant (clear water) overflows into a filter feed tank, while settled sludge is eventually transferred for 

dewatering. 

 

 

3. Tertiary Treatment: 

Disinfection: Clarified sewage is treated with sodium hypochlorite (NaOCL) via a dosing pump to remove 

bacteria. 

Filtration: The water passes through a Pressure Sand Filter and an Activated Carbon Filter to achieve high-

quality filtrate. 

Storage & Reuse: The final treated water is collected in a tank for reuse in low-end applications. 

Sludge Management: Sludge from the clarifier is transferred to a sludge holding tank. It is then processed 

through a filter press for final dewatering; the resulting solids are used as manure, and the water is re-

circulated back to the equalization tank. 

 

 

 

 

 

 

 

 

 
 

Filtration System with pressure sand & 



 

 

 

Key advantages: 

 Proper cleaning and handling of bio –tanks: The transition to a mechanized cleaning system has 

optimized bio-tank maintenance, driving a significant increase in daily processing capacity. Coupled with 

a standardized palletizing system, these process improvements have minimized handling-related 

damage and improved overall asset durability. 

 

 Elimination of Manual Scavenging: The most significant benefit is the complete removal of manual 

labor from the cleaning process, thereby protecting workers from exposure to toxic environments, 

hazardous gases (like methane and hydrogen sulfide), and harmful pathogens. 

 

 Improved Health and Safety: By automating the process, the risk of human exposure to fecal matter 

waste is minimized, leading to better public health outcomes and a reduction in health problems faced 

by manual laborers. 

 

 Environmental Protection: Automated systems significantly reduce the risk of environmental 

contamination and groundwater pollution by ensuring that waste is properly contained, treated, and 

transported to appropriate disposal facilities. 

 

 Odor Elimination: These systems ensure that waste is managed effectively, preventing the buildup of 

detritus and residue that cause unpleasant odors around the property. 

2. Special Furnishing Work in old series LHB Pantry Cars during Shop Schedule 
 

 Special Furnishing work is being done in the old series LHB Pantry cars during SS-II/SS-III at LLH 

Workshop. Special attention is needed to be given to enhance the serviceability of these old series 

coaches.  

 Total 03 nos. LHB Pantry cars (02 nos. more than 10 yrs & 01 no. more than 20 yrs.) have been 

outturned with special furnishing work in January 2026. Cumulative in FY in 07 nos. 

 

 The following major work has been done during Shop Schedule of these coaches: 

1) Complete stripping of the Kitchen equipment and Chequered plates from the floor. 

2) Replacement of floor has been done along with deep cleaning. 

3) New compreg & SS chequered plates laid on the floor. 

4) Provision of refurbished Counter Table, Storage racks, Storage SS doors with new Door 

handles and latches. 

5) Provision of refurbished kitchen equipment such as Modified Chimneys, Refrigerator, Deep 

Freezer, Water Cooler, Water Boiler, Spiral heater, Insect Killer etc 

6) Cleaning, repairing and polishing of serviceable kitchen equipments. 

 

 

 

 

 

 

 

 

 

 

 

 

Sewage Treatment Chambers 

 

   

 

Hot Case Storage rack 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Savings on account of installed solar PV modules for the months of Jan’26 

Total savings of ₹ 780983.89/- has been achieved for the month of Jan’26. Total units generated 165477.50 KWh from 

the installed (2.9 MWp + 125 KWp) solar PV modules of Liluah Workshop. 

 

 

 Environmental initiative during month of Jan’26 

a) LED Street Light- 30 W –30 Nos. (FSS -10 & CSS I-20) 

b) LED Street Light-50W- 20 Nos. (CSS II-20) 

c) LED Flood Light-110W- 03 Nos. (CSS II-03) 

d) LED Flood Light-150W- 01 Nos. (CSS-I- 01) 

e) LED High Bay Light-150W- 10 Nos. (FSS-05 & CSS I-05) 

f) LED Lamp- 7W- 30 Nos. (TS-20 & CSS I-10) 

g) LED Tube Light-18 W- 197 nos. (CSS-I-17 & TS-180) 

h) LED Panel light (2’x2’) - 36W- Nil 

i) BLDC ceiling Fan (1200 mm Sweep): - Nil 

j) BLDC ceiling Fan (1400mm Sweep): -110 Nos. 

 

 31.01.2026 िक उमीि/UMID as on 31.01.2026 
 

Total 
Strengt
h 

 
Register
ed 

Applicatio
n pending 
with 
Employee 

Application 
pending 
with the 
Admin. 

Cards 
Generate
d 

Cards 
Generated         
% on total 
registered 

Cards 
Generated   % 
on total 
strength 

5982 5909 39 04 5866 99.27 98.06 
 
 

 
 

 31.01.2026 िक एचआरएमएस/HRMS as on 31.01.2026 
 

 Employee Master e-SR  
Combined % age Total 

Strength 
Count %   age Count % age 

6230 6212 99.71 5581 89.58 94.65 
 

  

Pantry Car Interior 

Water Boiler Spiral Heater Modified Chimneys 

 



 
 
 

 31.01.2026 तक ई-पास/e-Pass as on 31.01.2026 

Total No. of pass applications during 
the month 

Total No. of e-pass issued % age of e-Pass generated. 

4029 4029 100 
 
 

 

 31.01.2026 तक ई-ऑकिस/e- Office Order as on 31.01.2026 

Total No. of Office Order issued 
during the month 

No. of e-Office Order issued % age of e- Office Order generated. 

83 83 100 
 
 

 31.01.2026 तक एचआरएमएस के माध्यम से किपटाि/Settlement through HRMS as on 31.01.2026 

Total No. of Settlement Cases 
processed during the month 

Total No. of Settlement Cases 
Processed through HRMS during the 
month 

% age of Settlement processed 
through HRMS 

48 48 100 

 
 Other Highlights 

 

   2. ि गि दनयांिण म प/Cost Control Measures: Control over staff cost in regard to OT/TA/NDA 

टेबि/Table: A           ( fig in Lakhs) 

HEAD OF 
EXPENDITURE 

2023-24 2024-25 2025-26(up to Jan’26) 

OT 56.8 56.49 38.43 

NDA 34.2 56.08 46.26 

TA 42.29 58.35 89.61 
 

टेबि/Table: B  

1 2 3 4 

HEAD OF 
EXPENDITURE 

April’23 to Jan’24 April’24 to Jan’25 April’25 to Jan’26 

OT 38.96 49.36                   38.43 

NDA 26.53 47.58 46.26 

TA 24.15 49.05 89.61 

 
 
 

3.  समाकि कारखािा, पूर्य रेलरे् /कललुआ के कलए आर्श्यक सहार्ता/Assistance required of C & 

W Workshop / Liluah                                  
(preferably limited to 5 items) 

 

 

3.1   ररक्तिर् ों क  भरिा / Filling up the vacancies 
 The post of WEE in Electrical Department,Liluah is lying vacant. 

 

 Position of M & C Laboratory, Liluah: CMS – 07 nos. and Lab. Assistant – 02 nos. 
 

 Vacancy Position of the Hindi Cell, Liluah : Sr. Hindi Translator-02 nos.  
                                                                     

 Vacancy Position of Accounts Department/Liluah : Sr. SO (A) -10, Sr.CA-01, AA-18, JAA- 16, AC- 
11. 

 
 

3.2 किम्नकलक्तखत सामग्री महत्वपूर्य हैं/Following materials are CRITICAL:  

 
SL.
No 

PL.No Description MC Stock as on 
09.02.26 

Covd dues Un-Covd Dues 

1 33505974 Spheroelastic Rubber 
Bearing for CBC 
Coupler Body 
Assembly 

26.33 Nos 1 no NIL T/C No. 11252617 for 500 
Nos OD: 01.01.26 

2 33518762 BRAKE 
APPLICATION 
VALVE SANROK 

5.91 nos 0 NIL T/C No. 11252665B for 71 
nos , OD not yet fixed 

3 77033279 Epoxy thinner 2275 Ltrs. 0 NIL Demand No 0226021713 
dated 02.02.2026 qty 4000 



Ltrs 

Tender floated , bearing No 
-52201066, TOD- 
10/02/2026 for qty 4000 ltrs 

4 33500666 Primary Spring LHB 
(Inner) NAC 

50 nos. 0 P.O.No.11241539106082 
dt.08-nov-2024,  

on M/s.ABOK SPRING PVT. 
LTD.-JAIPUR, Qty: 188, DP: 
30.05.2025 

Demand No 0225121558 
dtd 18.12.2025 qty 689 
Nos. 

5 45138540 Contactor 4 pole, K1 
& K2 

24.75 nos. 15 nos. Nil. TC No. 08251470 for 488 
nos. TOD: Nil. 

6 33640117 RBC cum EBC for 
LHB 

13 nos. 1 no. P.O.No.11241642104162 
dt.19/06/25 on M/s.IC 
ELECTRICALS COMPANY 
PRIVATE LIMITED-NEW 
DELHI for 34 nos. Due qty: 16 
nos. 
(DP expired) 

TC No. 11251642 for 301 
nos. TOD: 05.01.2026 

7 33650548 Emergency Light Unit 
for LHB 

45 set 1 set 1)P.O.No.11241646101553 
dt.06/03/25 on M/s. A. PAUL 
SOFTWARE SYSTEMS 
PRIVATE LIMITED-NEW 
DELHI for 134 set. Due qty: 
134 set. 
(DP expired) 
2)P.O.No.11241646101549 
dt.06/03/25 on M/s. S. 
INTERNATIONALS-MUMBAI 
for 202 set. Due qty: 91 set. 
(DP: 04.03.2026) 

TC No. 11251646 for 558 
set. TOD: Nil. 

8 45170630 Battery Box for 120Ah 
VRLA Cell 

46 nos. 88 nos. Nil. TC No. 08251079 for 474 
nos. TOD: 25.11.2025. 

 
 

 
 
 
 
 
 
 
 

4. आरएसपी कार्य / RSP work  

4.1.  आरएसपी दिदनम मण शॉप के अांिगमि क यम / RSP work under Manufacturing Shops. 

SI. 
No. 

RSP PB No. 
Qty. 

Description of Work Remarks Wheel  
Set 

Spring 

1. 720 OF 24-25 
(673 of 23-24. 
1257 of 22-23)               
(291 of 25-26 ) 
WO no. 
55900252/CAP 
(Mfg. wing 
pool) 

- Consisting of 14 
types of LHB 
Spring. 

Unit exchange spares 
for 14 types. LHB 
springs for LHB 
coaches under 
Umbrella Works. 

LHB Unit exchange Spring. 
supplied to coaching shop till 
January .26.  
(1) 188 nos. (Primary Spring. 
Outer, 33500678) 
(2) 66 nos. (Secondary Spring. 
Outer, 335000691) 
(3) 66 nos. (Secondary Spring. 
inner, 33500680)   



 

 
 
 
 
 
 
 

4.2                                              Ongoing Works Contract (RSP-MECHANICAL) 

SL. Brief Description Qty. 
LOA or Est REF. (Firm 

Name) 
Status 

Ongoing Works Under RSP 

1 
Conversion of ICF Coaches 

into Camping Coaches 
217 

Coaches 

LRC.3/Contract/Camp 1077, 
1089, 1162/RSP/2019-20/Pt.I 

(Est.) (Recast) 
dt. 10.11.2023 

M/s. Braithwaite and Co. Ltd., 
5, Hide Road, Kolkata, West 

Bengal 

Work Done-196 Coaches, Due Qty-21 
WIP-06 

2. 759 OF 24-25 
(1249 OF 23-24)             
(312 of 2025-
26) 
WO no. 
55900255/CAP 
(Coaching Pool) 

1600 Nos. 
 

 
 
 
            -- 

Conversion of 400 ICF 
Coaches into NMGHS 
coaches. 

892 Nos. ICF wheel sets 
supplied to Coaching shop till 
January-26. 
  
 

3. 698 of 24-25 
651 of 23-24 
695 of 22-23 
1296 of 21-22 
(282 of 25-26) 
WO no. 
55900264/CAP 
(Coaching Pool) 

 
200.Nos  

Primary Outer 
Spring=400 Nos. 
Primary Inner 
Spring=400 Nos. 
Air spring 160 KN 
=90 Nos. 

Midlife rehabilitation of 
50 LHB coaches. 

36 nos. LHB wheel sets supplied 
to coaching shop till January-26. 
                                
72 nos. Air spring 160 KN and 
 136 nos.  primary outer spring 
supplied to MR shop. till January 
-26.       
 

4. 748 (24-25)       
361 of (25-26) 

LHB Wheel 
Set  
Total quantity= 
50 nos. 

- Fully assembled wheel 
set for LHB coaches 
with cartridge bearings 
and brake discs. 

48 nos.LHB wheel sets received 
up to January 26 from MCF/RBL 
Due = 02 nos.  

5. 288/24-25        
298 of (25-26) 
/BMF/BGB. 

Total LHB 
wheel sets-800 
nos. 

- Complete assembled 
LHB FIAT bogies with 
160 KN air spring. 

621 Nos.LHB wheel sets 
supplied to BMF/BGB till 
January-26. Due-179 nos. 

6 809/25-26 Total LHB 
wheel sets-250 
nos. 

- Fully assembled wheel 
set for LHB coaches 
with cartridge bearings 
and brake discs. 

Due-250 Nos. 

7 743/24-25 
356/25-26 

Total 640 Nos. 
LHB Wheel 
sets. 

140 KN Air Spring 
– 32 Nos. 
160 KN Air Spring 
– 60 Nos. 

Rehabilitation of 160 
Nos. LHB Coaches. 

60 nos. of 160 KN Air spring  
received in January 26. 
08 Nos. of 160 KN Air Spring 
Supplied to MR Shop in January-
26. 



2 

Retrofitment of revised 
wiring with modified 
junction boxes and 

connectors for coaches 

KBIPL-
262 

FTRTIL-
404 

Escorts-
34 

Total-700 

Knorr Bremse Pvt. Ltd. PO 
No. 

52236025102365 dtd. 
07.10.2023 

& 
Faiveley Transport Rail 
Technologies, PO No-
11235013101816, dt. 

27.03.2024 for 324 Coaches 
& 

PO for Escorts (39 Coaches)- 
PO No. 52236024102185, dt. 

09.09.2023,  

Work Done-564 (KBIPL-262, ESCORTS-
7, FTRTIPL-295) 

Due Qty- 
KBIPL-Work Completed 

FTRTIL-29 
ESCORTS-27 

3 
Conversion of ICF Coaches 

into NMGHS Coaches 
400 

Coaches 

LOA No. CW-SHOP-LLH-
MECHANICAL / LRC-

3_CT_NMGHS / 
01272220093947, dt. 

23.12.2023. 
M/s Lalbaba Projects Private 

Limited-Belur 

Work Done-200 Coaches, Work In 
Progress 

4 
Upgradation of Toilets in 

LHB AC Coaches 
760 

Coaches 

LOA No. CW-SHOP-LLH-
MECHANICAL / LRC-

3_TOILET-UPG- 
1255_R-2 / 

00866150096940, dt. 
06.02.2024 

M/s CMT MECHANISED 
SYSTEM PVT LTD-

VADODARA 

Work Done-202 Coaches, WIP-03 
Coaches, Work in progress. 

5 
Mid Life Rehabilitation 

(MLR) of LHB AC Coaches 
50 

Coaches 

LRC.3/Contract/RSP/698(24-
25)/MLR(Est), dt. 12.08.2024  

M/s HINDUSTAN FIBRE 
GLASS WORKS PRIVATE 

LIMITED-VADODARA 

 LOA Issued in favor of M/s HINDUSTAN 
FIBRE GLASS WORKS PRIVATE 

LIMITED-VADODARA on 12.12.2024. 
 

Coach offered-20, Work Done-11 
(Through Works Contract-09, 

Departmental Execution-02), WIP-05 

  



6 
Conversion of AC RCC 

Coaches from ICF 
Coaches 

79 
Coaches 

LRC.3/Contract/79 
Camping/RSP/2024-25 (Est.), 

dt 02.05.2024 
M/s HINDUSTAN FIBRE 

GLASS WORKS PRIVATE 
LIMITED-VADODARA 

LOA issued in favor of M/s. Hindustan 
Fibre Glass Works Pvt. Ltd., Work Done-

15 Coaches, WIP-03 Coaches 

7 

Retrofitment of berths & 
seats with PU foam as 
cushion material as per 

FST properties conforming 
to EN 45545 part-2 HL-3 

with fire barrier cloth 
compliant to the EN-45545, 

HL-3 in  LHB coaches 

399 
Coaches 

LRC.3/Contract/Seat & 
Berth/RSP/21-22 (EST) dt. 

28.03.2024 
M/s HINDUSTAN FIBRE 

GLASS WORKS PRIVATE 
LIMITED-VADODARA 

LOA issued for 399 Coaches in favor of 
M/s. Hindustan Fibre Glass Works Pvt. 
Ltd., Work Done-92 Coaches, WIP-04. 

390 
Coaches 

LRC.3/Contract/Seat & 
berth/Pt. I/RSP (EST) 

(Recast), dt. 23.10.2025 

390 Coaches LHB AC Estimate is vetted 
by LLH Finance on 11.11.2025 & 

Sanctioned on 15.11.2025 
RT TOD: 19.01.2026, Under TC 

Evaluation. 

8 
Provision of Water Level 

Indicators for coaches with 
Overhead Water Tank 

100 
Coaches  

LRC.3/RSP/RBPB 762(24-
25)/OH/WLI, dt. 16.09.2024 

M/s GM Automation & 
Solution-Jaipur 

 
PO Released in favor of M/s GM 

Automation & Solution-Jaipur 
PO Number-52247562100747, dt. 

25.03.2025, DP: 09.05.2025 
PO Value: Rs. 17,70,000.00 
 Full Qty Material Received.  

Work Done-51 (SYAE-50, KOAA-01) 

9 
Anti Graffiti Coating on 

Coaches 

LLH-900 
Coaches 
KPA-800 
Coaches 

P.O.No.: 05235030102644 
dated 01-05-2024 

NIPPON PAINT INDIA 
PRIVATE LIMITED- 
KANCHEEPURAM 

 Total Qty Allotted to ER-1700 (LLH-900, 
KPA-800).  

Full Qty of material received from the 
firm. Work done-796 Coaches, 

(100+260)=360 Sets despatched to 
KPAW. KPAW Work Done-187 

10 

Upgradation of Manual Fire 
Suppression System to 

Automatic System in 
Power/Pantry Cars 

142 
Coaches 

PO Number-
52245928102015 dt 22/08/24 

(Sanrok Enterprises) 
& 

PO Number-
52245929101888 dt 13/08/24 

(Chaitanya Electricals) 
& 

PO Number-
52245927101721 dt 30/07/24 

(Fogpro India) 

Work done by different Firms- 
SANROK ENTERPRISES-FARIDABAD-

(99/101) 
& 

Chaitanya Electricals-Work Done-(29/35) 
& 

Fogpro India-Work Done-(05/06) 
Total work done-133 Coaches 

11 

Replacement of existing 
HASPs type sampling point 

in lavatory area of AC 
Coaches 

294 
Coaches 

PO Number- 
52245620102014 dt 22/08/24 

(Sanrok Enterprises) 
Work Done-293 Coaches, Due Qty-01 

12 

Rehabilitation/Overhauling 
of LHB Coaches to reduce 
the cycle downtime during 
major attention for coaches 

160 
Coaches 

 
 

Estimate No. LRC.3/Rehab 
743/LHB 160(EST) (160 
Coaches), dt. 06.05.2025 

Work Done-54 Coaches 
Financial Progress-34% 

  



13 
Provision of SS Metal 

Trough below RMPU in 
place of FRP Trough (2) 

500 
Coaches  

Estimate No. 
LRC.3/Contract/SS Metal 

Trough (EST), dt. 29.11.2024 
M/s VIBGYOR SERVICES -

NEW DELHI 

Work Done-67 Coaches, WIP-04 

14 

Retro-fitment of revised 
wiring with modified 
junction boxes and 

connectors for coaches  

KBIPL-
252 

FTRTIL-
232 

Escorts-
16 

Total- 500 

PO Number-
52256784103176 Dt. 
03.12.2025 (FTRTIL) 

Estimate sanctioned on 19.02.2025.  
For KBIPL-Fresh NSR of 35 Set is sent  

to Store after TR on 29.01.2026. 
For FTRTIL- PO Released. PO DP-

31.07.2026 

15 
Conversion of BG Coaches 
into ART/ARME Coaches 

(Staff 
Van-02, 

MAT Van-
04, Total-

06).  

Estimate No.  
LRC.3/CONTRACT/ART-

ARME/719/24-25/(EST) dt. 
08.04.2025 

Estimate is vetted by LLH Finance on 
25.04.2025. Estimate sanctioned on 

14.05.2025. TOD: 30.01.2026 

16 
Provision of Water Mist 

based Fire Extinguisher in 
coaches 

1000 
Coaches 

Estimate No. LRC.3/RSP/RB 
LB 710 (24-25)/ Water Mist 
FE (Recast), dt. 26.03.2025 

Water Mist based FE to be Distributed as 
following- 1) HWH-453 2) SDAH-347 3) 

MLDT-148 4) ASN-52.NSR Under 
Process, 02 Revied Estimate is vetted on 
11.04.2025 & sanctioned on 14.05.2025. 

NSR sent to stores on 22.07.2025. 
Awaiting PO Release. 

17 
MLR of LHB (AC) Coaches 

(2) 
150 

Coaches  
Recast Estimate is under 

vetting 

As per approval of CWE/ER, (120 
Coaches will be done through 

Outsourcing + 30 Coaches to be done 
through Departmental Execution). Recast 

estimate sent to ER/HQ on 30.01.2026 
for vetting. 

18 

Upgradation of Toilets in 
Coaches (NAC) 

1020 
Coaches 

Estimate No. 
LRC.3/Contract/Toilet 

Upg/320(24-25)/1 (EST), dt. 
03.07.2025 

New Allotment received from ER/HQ on 
06.06.2025 

Alloted to LLH-1020 & KPA-400 
Detailed Estimate of 700 Coaches is 

vetted by LLH Finance on 25.04.2025 & 
Estimate Sanctioned on 22.07.2025. RT 
TOD-08.10.2025, Under TC Evaluation. 

Upgradation of Toilets in 
Coaches (AC) 

320 
Coaches 

  

New Allotment received from ER/HQ on 
06.06.2025. Estimate will be prepared 
only after completion of Phase-I Toilet 

Upgradation of LHB AC Coaches. 

19 

Conversion of NMG 
Coaches into 

NMGH/NMGHS/NMGHSFS 
Coaches  

250 
Coaches 

Estimate No. 
LRC.3/Contract/NMGHS 

(RSP)/747 (24-25) (EST), dt. 
29.04.2025 

Detailed estimate is vetted by LLH 
Finance on 09.07.2025 & verified by 

HQ/Fin on 17.09.2025 & Sanctioned by 
PHOD on 30.10.2025. Tender is not 
floated as on date as sufficient no of 

coaches are not available at this 
moment. 

  



20 
Anti-graffiti coating in 

coaches 

LLH-300 
Coaches 
KPA-200 
Coaches 

Estimate No. 
LRC.3/Contract/AGC/377(25-

26) (EST), dt. 05.06.2025 

Total Qty Allotted to ER-500 (LLH-300, 
KPA-200).  Estimate of 500 Coaches is 
vetted by LLH Finance on 12.06.2025 & 
Sanctioned on 14.06.2025, NSR will be 

processed only after completion of 
Phase-I Anti Graffiti. 

21 
Anti-graffiti coating in 

coaches 

LLH-1500 
Coaches 
KPA-500 
Coaches 

Estimate No-
LRC.3/RSP/AGC/338 (25-26) 

(EST), dt. 24.06.2025 

Total Qty Allotted to ER-2000 (LLH-1500, 
KPA-500).  Estimate of 2000 Coaches is 
vetted by LLH Finance on 20.12.2025 & 

Sanctioned on 27.12.2025.  

22 
Provision of Double Acting 
AC Compartment Swing 
Doors for AC Coaches 

250 
Coaches 

Estimate No-
LRC.3/Contract/DAFWD/Pt.IV 

(EST), dt. 16.07.2025 

Detailed Estimate is vetted by LLH 
Finance on 22.07.2025 & sanctioned on 
23.07.2025. NSR will be executed only 

after 80% completion of Phase-I ongoing 
DAFWD for 271 Coaches. 

23 

Rehabilitation/Replacement 
of high value items (having 

cost of Rs. 1 Lakh or a 
useful life of more than 3 

years) and associated 
expenses per LHB Coach 
during major attention in 

workshop 

730 
Coaches 

Estimate No-
LRC.3/Rehab/LHB/High 
Value Items(EST), dt. 

28.07.2025 

Work in progress. 
Work Done-578 Coaches 
Financial Progress-77% 

24 

Rehabilitation/Replacement 
of high value items (having 

cost of Rs. 1 Lakh or a 
useful life of more than 3 

years) and associated 
expenses per ICF Coach 
during major attention in 

workshop 

800 
Coaches 

Estimate No-LRC.3/Rehab 
818 High Value Items/ICF 

(EST),  dt. 28.07.2025 

Work in progress. 
Work Done-730 Coaches 
Financial Progress-73% 

25 
Modification of 30L tanks 
Water Tank in ICF Design 

AC Coaches  

70 
Coaches 

Estimate No- LRC.3/RSP/RB 
LB/30 L tanks water tank, dt. 

25.08.2025 

New Allotment received from ER/HQ on 
15.05.2025. Qty is reduced to 70 Qty. 

Detailed estimate is vetted by LLH 
Finance on 11.10.2025 & sanctioned on 

14.10.2025, NSR Not processed yet. 

26 
Provision of Fire 

Extinguishers (DCP) with 
Anti Theft Arrangement 

900 Nos 

Estimate No. 
LRC.3/Contract/DCP/LB 

788/25-26 (EST), dt. 
10.10.2025 

Estimate is vetted by LLH Finance on 
01.08.2025 & verified by HQ/Fin on 
25.09.2025. As per RB Letter No. 

76/M(C)/137/31 Vol.V, dt. 04.11.2025 
Spec. Revised,as per Spec Zonal 

Railways and PUs are advised that 
Portable Fire Extinguishers to be 

procured from RCF-Approved sources 
only, Hence it is put on hold till further 

notice. 

27 
IP Based Video 

Surveillance System (VSS) 
in ICF & LHB Coaches 

2837 
Coaches 

Estimate No-LRC.3/Stores/IP 
VSS (RSP)/2025-26 (EST), 

dt. 14.07.2025 

Estimate is vetted by LLH Finance on 
15.07.2025 & sanctioned on 16.07.2025.  
TOD: 03.10.2025. Under process at HQ. 

Store  

  



28 
Procurement of 16.25T 

Bogie Frame for ICF 
coaches 

LLH-24 
KPA-06 

Estimate No. LRC.3/RSP/RB 
LB/Bogie Frame (ICF 
Coaches) (EST), dt. 

08.10.2025 

Total Sanctioned Qty-30 (LLH-24, KPA-
06). Estimate Sanctioned. NSR sent 

LLH/Stores on 08.12.2025. TC Recieve 
from store after TR on 19.01.2026, TOD: 

20.02.2026 

29 
Conversion of conventional 
ICF Coaches to Automobile 

Carrier Brake Van 

15 
Coaches 

Estimate No-
LRC.3/Contract/NMGHS 

(RSP)/797 (25-26) (EST), dt. 
29.01.2026 

Estimate is vetted by LLH Finance on 
30.01.2026. 

30 
Conversion of Hybrid 

Coaches to automobile 
carrier Brake Van 

20 
Coaches 

Estimate is under Vetting 
.Estimate is under vetting at LLH Finance 

since 20.12.2025 

 

 
 
 

4.3                                   STATEMENT OF ELECTRICAL ROLLING STOCK PROGRAMME 2025-26  

      TOTAL RSP ITEMS   
Figures in 
Thou Rs 

    As on 02.02.2026. 

1. WORKS/STORE CONTRACT 

(A) Bulk RSP       

SL. 
no. 

PB/LB  
25-26 

Sanc. 
Year 

Description of RSP item Alloc 
Sanc. 
Cost  

BG Qty. Present status  

1 PB-254 2019-20 (i) Provision of additional 
mobile charging points in 
30000 General/Sleeper 
coaches @ Rs. 30,000/- per 
coach.5074 ACCN coaches 
@ Rs. 67,000/- per coach 
and 2600 ACCW @ Rs. 
40,000/- per coach 

CAP 52061 7500 Non-AC - 
1100            

AC-217 

*LOA issued to M/s. 
Dhara Rail Projects 
Pvt. Ltd.-Mumbai for 
 Rs. 47249143/- 
*Work started from 
14.09.2020.    
*Total coaches 
completed till Jan'26:- 
(NAC-1100 &  AC-
197). 
*  Short closing work 
process done & final 
bill paid. 

2 PB-304 2022-23 Procurement of high 
capacity IV coupler (500 
Amp) & 150 Sq.mm feeder 
cable for 1000  AC coaches  

CAP 99222 41000 100 *LOA issued to M/s. 
Concord Control 
Systems Ltd. - 
Lucknow for Rs. 
81986870.54/-. 
* Work started on 
05.08.2025. 
* Work in progress. 
* Total coaches 
completed till Jan'26:-  
23 coaches. 

3 PB-301 2022-23 Provision of 750/415, 200 
VA Control Transformer in 
20000 LHB coaches @ Rs. 
50,000 per coach. 

CAP 58146 9000 ER-1435 *LOA issued to M/s. 
Jyoti Electrical - 
Katihar for 
Rs.40851330/- (950 
Coaches) 
*Work started on 
29.03.2023.  
*Total coaches 
completed till Jan'26:- 
825(PC-16) Coaches 

  



4 LB-491 2022-23 Replacement of isolation 
switch for starting battery in 
1850 Power Cars @ Rs. 
35,000. 

DRF 15852 56 ER-130 * The detailed vetted 
estimate cost is 
248.36% excess over 
RB’s anticipated  
cost. 
* A letter vide no. 
EL/5/4/HLM dt. 
02.07.2024 was sent 
to OSD EE(G)/RB  
from CESE/ER for 
enhancement of the 
anticipated cost to 
make the modification 
work executable. 
* In the mean time, 
11 nos. Power Car 
has been provided 
with  in-house built 
knife type manual 
Isolation Switch as 
per  approval of 
PCME.  
* New RSP Work for 
151 P/Car has been 
allotted vide WB-
818/2025-26. 
Estimate has been 
vetted by Associate 
Finance on 
22.08.2025. 
* TOD-27.12.2025.  
* TC minutes 
preparation is under 
process.  

5 PB-303 2022-23 Replacement of Bellow Duct 
with Meta Aramide Fabric 
Bellow Duct in 7588 LHB 
Coaches @ Rs. 1.3 lakh. 

CAP 113594 12500 ER-583 *An RSP vide PBI 
1274 of 2022-23 (PB 
no. 303 of 2025-26) 
allotted to ER for 583 
coaches. 
* Work started on 
06.12.2023 & work 
completed in 613 
Coaches (1166 Sets) 
on 10.10.2025. 
* Procurement of 114 
sets vide NSR no. 
ER-095552-25-00578 
dt. 08.10.2025 has 
been generated 
against PBI. 348 of 
2025/26 (735 of 
2024/25). 
* Modification in 
remaining 1056 sets 
has been proposed 
for inclusion in RSP 
2026-27 and the 
proposal with abstract 
estimate were sent to 
ER/HQ on 
24.11.2025 & sent to 
RB on 26.11.2025 for 
Sanction of Proposal.   



6 LB-496 2022-23 Development and provision 
of Over Voltage Protection 
Scheme for HOG supply in 
1850 Power Cars @ Rs. 
50,000. 

CAP 6448 1360 ER-130 *LOA issued to M/s. 
Deev Gen Sales & 
Services –Delhi for Rs. 
5714918.30/- on 
26.05.2023. 
* Work started on 
06.10.2023. 
*Total coaches 
completed till Jan'26:- 
119 Nos.  

7 PB-317 2023-24 Aerosol Fire detection and 
suppression system 
cartridge for 13350 LHB AC 
Coaches @ Rs. 51000 & 
5500 SG AC Coaches @ 
Rs. 20000.  

CAP 56987 {(i) 
43469 for 

LHB 
coach 

(ii) 13518 
for SG AC 

coach} 

5000 (i)  
LHB AC 

- 893  

 1. For LHB AC 
Coaches:  
* Work started on 
09.02.2024. 
*PO issued on 
06.01.2024 to 
(i) M/s. J K Exim - 
Ambala - 223 set. 
(ii) Rasika International 
- Delhi 402 set 
(iii) K V fire - Navi 
Mumbai - 268 set 
*Total coaches 
completed till Jan'26:- 
891 Nos. 

(ii) 
SG AC - 

405 

2. For SG AC Coaches: 
* Work started on 
22.06.2024 
*PO issued on 
06.03.2024 to 
(i) M/s. J K Exim - 
Ambala - 101 set. 
(ii) Rasika International 
- Delhi 198 set 
(iii) K V fire - Navi 
Mumbai - 106 set 
*Total coaches 
completed till Jan'26:- 
351 Nos. 

8 PB-318 2023-24 Condenser and Evaporator 
Coil for Roof Mounted AC 
Package Unit for LHB AC 
Coaches - 1000 nos. @ Rs. 
5 Lakh. 

CAP 27235 3000 67 *LOA issued to M/s. 
Stesalit limited - Baddi 
for Rs. 16405352.00/- 
on 02.01.2024.* Work 
started on 
09.04.2024.*Total 
completed till Jan'26:-:-
63 sets. 

9 PB-333 2023-24 Rehabilitation/Overhauling 
of LHB coaches to reduce 
the cycle downtime during 
major attention for 2400 
coaches = 200 for ER. 

CAP 33683  
(Elect. 
Sub-

Estimate) 

182387 (i) SBC 
for AC 

Coaches 
- 30 nos. 

(ii) HV 
Panel 

for NAC 
Coaches 
- 40 nos. 

* LOA issued to  M/s. 
Dhara Rail Projects Pvt. 
Ltd.-Mumbai on 
09.10.2024.  
* LOA Value - 
Rs.3,21,47,300.50/-. 
*Material received:   
(i) SBC for AC Coaches 
- 30 nos &  
(ii) HV Panel for NAC 
Coaches- 40 nos.  
* Work started for SBC 
in AC coaches. 
*Total coaches 
completed till Jan'26:- 
20 Nos.(MLR-11 nos.) 



10 PB-346 2024-25 Provision of 350 nos. diesel 
engines with capacity of 
2x500 kVA along with all 
accessories 

    0 ER-45 
LLH-25* 

*New Work. 
*Centalized 
procurement for this 
Bulk RSP to be done by 
RCF vide Rly. Bd.'s 
letter no. 
2006/Elect(G)/138/1 
pt.1 (EoF 3317216) dt. 
05.11.2024. 
*A letter for 
procurement of 49 
Power Cars [45 
(currrent)  + 4 (earlier 
allotted RSP work vide 
Bulk RB/LB-387=2 nos. 
& Non-Bulk ER/LB-
797=6 nos. of 2024-25)] 
(2x500 kVA along with 
all accessories) has 
been sent to 
CEDE/RCF  on dt. 
06.12.2024. 
* CESE/ER has allotted 
LLH Workshop 25 nos. 
out of sanctioned 45 
nos. for ER vide letter 
no. EL/171/Works/HLM 
dt. 09.10.2024.   
* Alloted 45 Nos. for ER 
has been filed up in the 
provided goole sheet 
with consignee of 
Lihuah for procurement 
against this RSP work. 

11 LB-522 2024-25 Provision of at least 200 
nos. Radiator assemblies 
for DA sets of Power Cars 

CAP 21442 5534 ER-12 
LLH-8* 

* CESE/ER has allotted 
LLH Workshop 8 nos. 
out of sanctioned 12 
nos. for ER vide letter 
no. EL/171/Works/HLM 
dt. 09.10.2024.   
* Estimate was Vetted 
by Associate Finance 
on 04.06.25. 
* NSR no. ER-095540-
25-00141  
dt. 13.06.2025 
generated for 12 nos. 
* Case will be sent to 
HQ for PAC approval. 

12 LB-523 2024-25 Provision of 200 nos. 
Composite mini pantry 
equipment for replacement 
of old pantry equipment in 
LHB type Shatabdi 
coaches 

CAP 3601 1178 9 *PO No. 
52255315102044 dt. 
14.08.2025 for 9 sets. 
*DP-28.09.2025.  
*DP extened, dt-
15.02.2026. 
* 7 nos. qty. Received 
on 16.12.2025  

13 LB-524 2024-25 Provision of 200 nos. 
Composite pantry  for 
replacement of old pantry 
equipment in LHB type 
Rajdhani coaches 

CAP 11043 2273 40 *NSR no. ER-095552-
25-00466 dt. 04-01-
2025 generated for 40 
nos.*TC no. 52255316* 
Material is being 
adjusted against RSP. 
(Qty-21 sets) 



  



14 PB-348 2024-25 Provision of refurbishment 
of 1000 sets RMPUs of 
LHB AC coaches 

CAP 37442 0 57 * Estimate has been 
vetted by Associate 
Finance on 06.06.25 & 
demands of the items are 
being generated . 

15 LB-528 2024-25 Coach alteration in 
electrical system in 300 
LHB coaches 
manufactured during 2011 
& 2012 

CAP 31085 11720 25 * Estimate has been 
vetted by Associate 
Finance on 20.09.2025. 
*TOD- 09.02.2026. 

16 LB-546 2024-25 Coach alteration in 
electrical system in 1000 
coaches of  2-Tier LHB  

CAP 30290 16312 215 * Estimate has been 
vetted by Associate 
Finance on 22.01.2025. 
* NIT preparation is 
under process. 

17 PB-380 2024-25 Coach alteration in 
electrical system in 4000 
coaches of 3-Tier LHB  

CAP 88940 0 658 * Estimate has been 
vetted by Associate 
Finance on 22.01.2025.  
*NIT preparation is under 
process. 

18 LB-534 2024-25 Provision of Flameless 
cooking in Non-AC RA 

- - 1 14 *BQ has been sought 
from firms. BQ is 
awaited.  

19 LB-535 2024-25 Provision of Flameless 
cooking in AC RA 

- - 1093 5 *BQ has been sought 
from firms. BQ is 
awaited.  

2. Procurement of Material 

(A) Bulk RSP  

1 LB-403  2018-19 Procurement of 20 nos. 
Diesel Engine & Alternator 
set along with all the 
accessories for power cars 
@ 40 lacs each  

DRF 7685 1 2 * The RSP work is to be 
dropped as the latest DA 
set is to comply the 
pollution norms of CPCB 
IV+.  
 

2 PB-349 2024-25 Provision of 1100 AH 
Battery Bank for 500 SG 
AC coaches 

CAP 83875 0 ER-54 
LLH-20* 

* Estimate has been 
vetted by Associate 
Finance on 15.05.2025. 
* Material is being 
adjusted against RSP 
through store. 

3 PB-354 2024-25 Conditional items for M/s Cummins CPCB-I/CPCB-II engines & Greaves CPCB-I/CPCB-II engines 

(a) Turbocharger for 
Cummins make diesel 
engines 

CAP 9847 0 15 * Estimate has been 
vetted by Associate 
Finance on 03.06.25. 
* NSR no. ER-095540-
25-00135  
dt. 12.06.2025 generated 
for 15 nos. 

(b) Cylinder Head repair kit 
for Cummins make diesel 
engines 

CAP 19795   150 * Estimate has been 
vetted by Associate 
Finance on 03.06.25  
* NSR no. ER-095540-
25-00136  
dt. 13.06.2025 generated 
for 150 nos.  
* Case will be sent to HQ 
for PAC approval. 

  



   

(c) Camshaft Cummins 
(CPCB-I) 

CAP 607   2 * Estimate has been 
vetted by Associate 
Finance on 04.06.25. 
* NSR no. ER-095540-
25-00137  
dt. 13.06.2025 generated 
for 02 nos. 
* Sent to stor for 
purchase on 27.01.2026. 

(d) Camshaft Cummins 
(CPCB-II) 

CAP 930   3 * Estimate has been 
vetted by Associate 
Finance on 04.06.25. 
* NSR no. ER-095540-
25-00138  
dt. 13.06.2025 generated 
for 03 nos. 

(e) Governor, Woodward for 
Cummins Diesel Engine 

CAP 2351   3 * Estimate has been 
vetted by Associate 
Finance on 03.06.25.* 
NSR no. ER-095540-25-
00139 dt. 13.06.2025 
generated for 03 nos.* 
Sent to store for 
purchase on 27.01.2026. 

(f) Crankshaft Cummins 
make Diesel Engine 

CAP 1168   1 * Estimate has been 
vetted by Associate 
Finance on 04.06.25. 
* NSR no. ER-095540-
25-00140  
dt. 13.06.2025 generated 
for 01 no. 

(g) Long Block Greaves 
CPCB-II engines 

CAP 8691   4 * PO no. 
52255611101446 
dt.17.06.2025 issued to 
M/S Greaves Cotton Ltd.-
Pune 
* DP-15.09.2025. 
*Material received on 
01.08.2025. 

(h) Set of FIP vis Bank-A & 
Bank-B 

CAP 2978   6 * PO no. 
52255612101056 
dt.05.05.2025 issued to 
M/S Greaves Cotton Ltd.-
Pune 
* DP-19.06.2025. 
*Material received on 
19.05.2025. 

4 WB 
No. 806 

2025-26 Provision of 400 Nos Air 
Circuit Breakers for power 
cars @ Rs. 89444/- 

CAP 2121   25 * Estimate has been 
vetted by Associate 
Finance on 20.09.25. 
* NSR under process. 

5 WB 
No. 807 

2025-26 Provision of 200 Nos 
Ventilation Blower Fan for 
Power Cars @ Rs. 29264/- 

CAP 414   15 * Estimate has been 
vetted by Associate 
Finance on 22.08.2025. 
* NSR under process. 

6 WB 
No. 808 

2025-26 Provision of 10000 sets of 
Harting Connectors for LHB 
EOG AC Coaches @Rs. 
5817.4/- each 

CAP 7727   1890 
*LLH-
1866 

*KPA-24 

* Estimate has been 
vetted by Associate 
Finance on 22.08.2025. 
* NSR No. ER- 095552-
25-00556 dt.11.09.2025 
* Case has been sent to 
store on 11.12.2025. 

  



7 WB 
No. 809 

2025-26 Provision of 200 Nos. power 
panels for power cars @Rs. 
15.6521 Lakh each 

CAP -   30 * Estimate is under 
Account vetting from 
15.01.2026. 

8 WB 
No. 810 

2025-26 Provision of 120 AH Battery 
bank for 1000 Non AC 
LHB/SG coaches @ Rs. 1.75 
Lakhs each 

CAP -   25 * New work. 
* Estimate has been 
vetted by Associate 
Finance on 01.09.2025 
and sanction of 
PCME/PCEE is required 
as Estimate is excess by 
0.86%. 

9 WB 
No. 813 

2025-26 Retro-fitment of 100000 Nos. 
type A & type C mobile 
charging socket in coaches 
@ Rs. 725/- each 

CAP 3189   4400 * Estimate has been 
vetted by Associate 
Finance on 03.09.2025. 
* Type-I(Screw type 
fitting)- NSR No. ER- 
095527-26-00344 
dt28.01.2026.  
* Type-II( Snap type 
fitting)- NSR No. ER- 
095527-26-00344 dt 
28.01.2026.  

10 WB 
No. 814 

2025-26 Provision of aerosol-based 
fire suppression system in 
5000 AC LHB Coaches@ 
Rs.51000 per coach 

CAP 6927   226 * NSR no. ER-095527-
25-00284 Dt. 13-10-2025 
generated for 226 sets. 
* TOD: 27.01.2026. 
* TC sent to store. 

11 WB 
No. 818 

2025-26 Replacement of isolation 
switch for starting battery in 
2200 Power cars @ Rs. 
136476.44/- 

CAP 14643   151 * TOD-27.12.2025.  
* TC minutes preparation 
is under process.  

12 WBNo. 
819 

2025-26 Provision of 1000 regulated 
cum emergency Battery 
Chargers of 4.5 kW suitable 
for LHB AC and Non AC 
coaches @ Rs. 1.64 Lakh 
each 

CAP -   51*LLH-
46*KPA-

05 

* New work.* Estimate is 
under preparation. 

 
 
 
 
 
 

 

 

5. उपलब्ध ईआरिबू्ल्य िों ि (किए गए प्रारूप के अिुसार) अिुलग्नक-ए/ ERW Fund available (As per 

given format)   

 Own fund (Amount) Funds obtained from HQ (Amount) 

Fund available as on 31st March’ 2025 Rs.1,25,756.00 Rs. 88,07,425.52 

Fund available as on 30th April’ 2025 Rs. 1,25,756.00 Rs. 88,07,425.52 

Fund available as on 31st May’ 2025 Rs. 1,25,756.00 Rs. 88,07,425.52 

Fund available as on 30th June ‘2025 Rs.3,37,529.13 Rs. 88,07,425.52 

Fund available as on 31st July ‘2025 Rs. 3,37,529.13 Rs. 88,07,425.52 

Fund available as on 31st August’2025 Rs. 8,07,722.17 Rs. 88,07,425.52 

Fund available as on 30th September’2025 Rs.27,369.75 Rs. 88,07,425.52 

Fund available as on 31st October’2025 Rs. 5,14,919.99 Rs. 88,07,425.52 

Fund available as on 30th November’2025 Rs.16,62,440.99 Rs. 88,07,425.52 

Fund available as on 31st December’2025 Rs.  6,90,690.69 Rs. 88,07,425.52 

Fund available as on 31st January ‘2026 Rs.  6,30,510.69 Rs. 88,07,425.52 

 
 
 
 
 



 
 
 
Status of work done through ERW fund in 2025-26 
 

ERW work 
status in 
current 
year 

Name of work 
 

Executed 
by/To be 
executed by 
(Dept.) 

Value of 
work/Proposed 
value. 
 

Date of Completion/ PDC 
Progress of work 
 

 

Cleaning of Solar PV modules and 
maintenance of accessories of Solar 
plant which has been installed under 
CAPEX model under C&W Workshop, 
Liluah 

 
 
Dy.CEE(W)/L
LH 

 
 
Rs. 4,33,060.00 
 

PDC- 20.09.2026.  
Physical Progress-
55.55% Completed. 
Financial Progress—
27.79% 

Installation of Sewage Treatment Plant 
in Liluah Workshop and provision of 
RCC flooring in D shop and adjacent 
area of STP in Liluah workshop. 

 
AEN(WS)/LLH 

 
Rs. 
53,63,315.91 

LOA Issued on 04.02.2025 

to M/s Chem Eco 

Engineers Kanpur UP. 

PDC-28.02.2026 

Physical Progress- Work 
completed.  
Financial Progress- Rs -

Nil 

Development of Green Patches in 
Liluah Yard. 

AEN(WS)/LLH Proposed value 
RS. 849590.92  
LOA- Value- 
RS. 
976179.96 

LOA Issued on 29.04.2025 

to M/s BHAWNATH 

SINGH-HOWRAH 

PDC-23.01.2026 

Physical Progress-Work  
started 
Financial Progress- Rs -

Nil 

Development of Phytorid technology for 
filtration of drain sewage water of 
Liluah Colony Under CWM/LLH. 

AEN(WS)/LLH Proposed value 
RS. 2638946.69 
LOA- Value- 
RS. 3032149.74 

 

 
 
 

6. कार्य अिुबोंध के मामले में कर्तरर् अर्कध/समापि अर्कध का कर्स्तार  
Extension of Delivery Period/Completion Period in case of Works Contract Ref: CWE/ER’s Letter no. 
MRW/182/Policy (Material)-Vol-XI, dated- 09/11/2021 
 

6.1 कर्किमायर् कर्भाग /Manufacturing Department:- 
 

Sl 

No. 

LOA/Work Order 

Agt. No. & date 

Name of Work Agency Total Cost Period of 

operation as 

per agreement. 

1 CW-SHOP-LLH-

ENGINEERING/ 

Engg-20-23-24-

LLHOpen/ 

00893070116856 

dated 11.11.2024 

1st floor of New OPD In 

connection with 

renovation and 

modernisation of 

Railway Hospital, Liluah 

M/s Sanjay 

Chatterjee,103, 

Rabindra pally, 

North Durganagar, 

Kolkata-700065 

Rs. 

1,08,08,002.57 

07.08.2025 

(Original)  

Extended up 

to 

14.03.2026  

2. CW-SHOP-LLH-

ENGINEERING/ 

Engg-5-24-25-

LLHOpen/ 

00906400118209 

dated 29.11.2024 

New Construction of (i) 

H shop, (i)H shop 

garage & (iii) C Shop 

CTRB section 

development 

M/s Bhaw nath 

Singh,281/24, G. 

T. Road, Howrah-

711204 
Rs.71,51,365.59 

26.07.2025 

(Original)  

Extended up 

to         

20.03.2026  



3. CW-SHOP-LLH-

ENGINEERING/ 

ICF-HOSP-DRAIN-

PHY-GP-LLH 

/00906400128235 

dated 29.04.2025 

(i)Relocation/Omission 

of some identified 

existing columns 

obstructing the 

operation of column of 

trolly movement at ICF 

Lifting Bay (ii) Urgent 

repairs & renovation 

work of drainage 

system & ancillary 

works at Liluah Railway 

Hospital, 

(iii)Development of 

Phythorid technology for 

filtration of drain 

sewage of Liluah 

Colony & 

(iv)Development of 

green patches in Liluah 

Yard 

M/s Bhaw nath 

Singh,281/24, G. 

T. Road, Howrah-

711204 

Rs.80,01,538.71 

23.01.2026 

(Original) 

Extended up 

to         

23.04.2026  

4. CW-SHOP-LLH-

ENGINEERING/ 

Engg-3-24-25-

LLHOpen-R/ 

00882430119361 

dated 16.12.2024 

Construction of 

room/structure of 

Filtration plant at 

different locations in the 

jurisdiction of C & W 

Workshop, E. Rly., 

Liluah 

M/s Klasscon 

Engineers,Pirtala, 

Agarpara-700109 

Rs.1,26,14,698.79 

12.08.2025 

(Original)  

Extended up 

to 

14.03.2026 

5. CW-SHOP-LLH-

ENGINEERING/ 

Badmintoncourt 

/00833410135249 

dated 29.07.2025 

Construction of New 

Badminton Court (02 

nos) for improvement of 

sports activity under 

CWM/LLH 

M/s Goutam 

Construction,Phusb

unglow, UCO Bank 

Building, PO-

Bhaga, Dhanbad-

828301, Jharkhand, 

India 

Rs.1,25,52,485.29 

24.01.2026 

(Original) 

Extended up 

to    

24.07.2026  

 

6. CW-SHOP-LLH-

ENGINEERING/ 

Engg-09-23-24-

LLHOpen/01185480

090283 dated 

02.11.2023 

 

Modernisation of Store 

Depot 

 

M/s Pradip 

Construction, 

61/3, Dr. P. N. 

Ghosh Road, 

Bally, Howrah 

Rs.2,11,04,115.60 

29.04.2024 

(Original) 

Extended up 

to 

14.02.2026 

7. CW-SHOP-LLH-

ENGINEERING/ 

AEN-Shop-STP-24-

25LLH 40KL 

10090830122757 

dated 04.02.2025 

Installation of 

STP(40KL) alongwith 

provision of RCC 

flooring in D shop and 

adjacent area of STP. 

M/s Chem Eco 

Engineers-

Kanpur-208017, 

UP 
Rs.51,08,399.29 

03.06.2025 

(Original)  

Extended up 

to  

28.02.2026  

8. CW-SHOP-LLH-

ENGINEERING/ 

AENShopMasticRo

ad24- 

25LLH/1074124012

5692 dated 

20.03.2025 

Construction/Repair of 

Mastic Road within 

Liluah Workshop 

Boundary inside C & W 

Workshop, E. R., Liluah 

M/s Beacons 

India, Podrah 

Satyen Bose 

Road, Howrah-

711109, W. B., 

India 

Rs.1,01,55,638.00 

17.07.2025 

(Original) 

Extended up 

to 

28.02.2026  

  



 

9. CW-SHOP-LLH-

ENGINEERING/ 

Engg-Admin-24-

25LLHOpen/008930

70124882 dated 

07.03.2025 

Open e-tender for LLH-

Extension,Modification/

Renovation of Liluah 

Workshop 

Administrative Building 

……… of CWM/C & 

Workshop, ER, LLH 

Sanjay 

Chatterjee,103. 

Rabindra Pally, 

North Durganagar, 

Kolkata-700065 

Rs.1,28,67,247.48 

01.12.2025 

(Original) 

Extended up 

to 

14.03.2026 

 

10. CW-SHOP-LLH-

ENGINEERING/ 

Engg-4-24-25-

LLHOpen/ 

00915850119351 

dated 16.12.2024 

Laying/extension of 

Track, cross linking etc. 

M/s Hasibur 

Rahaman 

Khan,153, J. B. 

Hazra Road, 

Rasikpur, 

Barddhaman-

713101 

Rs.2,08,79,736.95 

11.10.2025 

(Original) 

Extended up 

to 

31.03.2026 

 

 

 

 

 

6.2 कोदचांग दिि ग / Coaching Department:-    
 
 

 

        
                                      

6.3 उत्पािि कर्भाग/Production Department:- 

 

Sl. No. Description of work 
Contractual 

Period 
Extended 

Period 

1. 
Retro fitment of Twin Pipe Air Brake system for 500 wagons 
against RB’s RSP Items for 01 year. 

27.03.2023 to 
26.03.2024 

27.03.2024 to 
26.02.2026 

2. 
Complete renewal of side wall, end wall and flooring of 100 vu 
BOXN wagons in 01 year. 

20.06.2023 to 
19.06.2024 

20.06.2024 to 
19.12.2026 

3. 
Retro fitment of Twin Pipe Air Brake system into privately owned 
BLC/BLL/BLCM/BFKN/ BFKHN group of wagon at L-shop, C&W 
Workshop/ER/LLH. 

05.12.2023 to 
04.12.2024 

05.12.2024 to 
04.04.2026 

4. 
Scrapping, Cleaning, Painting & Lettering/ Stenciling of various 
types of wagon as per scope of work, qty-2700 nos. 

05.04.2024 to 
04.04.2025 

05.04.2025 to 
04.03.2026 

5. 
Rehabilitation of 300 Nos. BOBR/BOBRN Wagons against RB’s 
RSP Item No. 869/2022-23 

27.11.2023 to 
26.11.2025 

27.11.2025 to 
26.05.2026 

6. 
Digitization for monitoring of RSP and other activities of LHB etc 
coaches. 

19.04.2025 to 
18.10.2025 

19.10.2025 to 
20.02.2026 

7. 
Supply & Installation of Integrated Security Surveillance System 
Service. 

01.09.2025 to 
01.01.2026 

02.01.2026 to 
01.03.2026 

 
 
 
 
 
 
 
 
 

Sl No. File Name  Name of the Work Name of the awarded Firm Contractual Period extended up to  

NIL 



6.4 कर्ि्रु्त कर्भाग /Electrical Department:- 

 
 
 
 

 

6.5 स्ट र कर्भाग/Stores Department:- 

 
Information for extension delivery Period in case of Stores Contract. 

 
NIL 

 

 
 
 
 

7 .    हररत कार्य र् जिा /Green Action Plan:-  

 Cleaning of Solar PV Modules and maintenance of accessories of solar plant which has been installed under 

CAPEX model under C& W Workshop, Liluah. 

 Installation of Sewage Treatment Plant in Liluah Workshop. 

 Development of Green Patches in Liluah Yard. 

 Development of Phytorid technology for filtration of drain sewage water of Liluah Colony. 

 Rain water Harvesting & ground water recharge in LLH Workshop & colony. 

 Waste to Energy Converter Plant in LLH colony. 

 Waste to compost converter Plant in LLH colony. 

 

   

 

 
 

 

8.  समाकि कारखािा, पूर्य रेलरे्/ कललुआ में लोंकबत न्यार्ालर् / अर्माििा मामले /Pending Court/Contempt 

Case(s) in C & W Workshop / Liluah: 

Sl 

No. 

 

Name of the Work 

Name of the awarded Firm Cut-off date 

of the 

Contractual 

period 

Contractual 

period 

extended 

upto 

1  Development and provision of over 

voltage protection scheme for HOG 

supply in 130 Power Car for ER. (LLH-

90, HWH-20 & SDAH-20). 

Deev Gen Set Sales And Services-

Delhi. 359, IIIrd Floor, Dena Bank 

Bldg., Bhola Shiva Market, Pitampura, 

Delhi.- 110034 

25.09.2025 

& 

25.12.2025 

25.12.2025 

& 

25.03.2026 

2 Mid Life rehabilitation of LHB (AC) 

coaches = 50 nos. at C & W Workshop, 

Eastern Railway, Liluah. 

Hindustan Fibre Glass Works Private 

Ltd., C1B-231/3 & 4, Ramangamdi, 

GIDC Industrial Estate, Por, 

Vadodara-391243, Gujarat 

26.12.2025 28.02.2026 

3 LLHW~~Provision of earthing with 

necessary allied work for quarters, 

service buildings, shed and sub-station 

over Liluah railway colony. 

Sjjan Enterprise,  
D/O Sankar Prasad Gupta, House No. 
806, Ambagan, Mihijam (N/A), 
Jamtara, - 815854, Jharkhand 

17.01.2026 18.03.2026 

4 Electrification of work named "New 

construction of Kennel, Staff Room, Store 

Room of RPF Dog Squad/LLH" 

Ashika Infra Projects Pvt. Ltd.  
55/3, Kayasthapara Main Road, 
Kasba, Haltu,Kolkata-700078, 
West Bengal 

01.12.2025 31.03.2026 

5 Electrification of work named 

“Construction of 20 bedded rest room 

G+1 for sub -ordinate officer 

(RPF)including mess, dining & recreation 

hall at HQ/LLH” 

S.K. Enterprise,  
2, Kundan Bye Lane,  
Liluah, Howrah-711204, 
West Bengal 

02.01.2026 02.04.2026 



Name of 
the court 

No. of cases 
pending as on 
01.01.2026 

No. of cases accrued 
during the period from 
01.01.2026 to 
31.01.2026 

Total Cases finalized from 
01.01.2026 to 
31.01.2026 

Closing balance 
as on 
31.01.2026 

Percentage 
of wining 

Won Lost Total 

CAT 22 00 22 -- -- --   22 -- 

High Court 15 00 15 -- -- --  15 -- 

Supreme 
Court 

00 00 00 -- -- --  00 -- 

Contempt 00 00 00 -- -- --  00 -- 

Total           37 00   37 -- -- --  37 -- 

 

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

9.      अन्य हाइलाइट्स /Other Highlights 
 

9.1    POH of Coaches   

 

 POH of ICF and SS-II/III of LHB coaches outturn for the month of Jan-2026 is 175 nos. against the Rly. Bd’s 

POH targets of 155 nos. & HQ’s POH targets of 159 nos. in 22.5 working days, category wise break up shown 

below: -  

 

Type of Coach 

RB’s Target (In VU)          

(as per Avg/Mnth) 

H.Q’s Rev. Target (in 

VU)(as per Avg/Mnth) 
Actual Outturn (in VU) 

For the 

Month 

Cumm. For the 

Month 

Cumm. For the Month Cumm. 

ICF/AC 19 190 19 190 16 167 

ICF/NAC                   

60 600 60 600 

69 565 

RCC Conv. + POH 1 18 

NMGHS Conv. + POH 11 106 

NMGH/SLR Conv.+ POH 0 1 

ICF/VPH &Ors. NAC 1 34 

ICF/NAC 60 600 60 600 82 724 

ICF (AC + NAC) 79 790 79 790 98 891 

LHB/AC 40 400 42 420 42 (16 SS-II & 26 SS-III) 474 

LHB/NAC                   
36 360 38 380 

34 (12 SS-II & 22 SS-III) 311 

LHB/NAC/LVPH 1 (01 SS-II) 20 

LHB NAC 36 360 38 380 35 (13 SS-II & 22 SS-III) 331 

LHB AC + NAC 76 760 80 800 77 (29 SS-II & 48 SS-III) 805 

ICF + LHB 155 1550 159 1590 175 1696 

NMGHS POH 1.6 15.8 1.6 15.8 0 23 

 

 

9.2 Mid-Life Rehabilitation Particulars of Coaches: -     

MLR Type 
R. Bd’s Target 

Yly. 

R. Bd’s Target 

per Mnth. 

Done for the 

Month 

FY 

Cumm.                              

Overall Total from 

Beginning 

LHB/MLR AC 50 4.2 0 09 11 

 
 
 
 
 
 9.3   SS-I of LHB, Vande Bharat and IOH of ICF& Wagon Coach-Set-Bogies send to Division:- 
 



Bogie Rly. Type 
Tgt. fixed by Rly. Bd’s 

per mnth (in set-bog.) 

Tgt. fixed by HQ’s 

per mnth  (in set-

bog.) 

Outturn for the 

Month                       

(in set-bog.) 

FY Cumm. 

(in coach 

set-bog.) 

LHB 

ER 
AC 

54 104 
39 421 

NAC 29 361 

ECR 
AC 

27 27 
13 89 

NAC 7 50 

Total LHB (Coach Sets) 81 131 88 921 

ICF 

ER 
AC 

NA 76.5 

5 111 

NAC 35 413 

ECR 
AC 0 1 

NAC 0 5 

Total ICF (Coach Sets) NA 76.5 40 530 

Vande Bharat (Coach Sets)    - - 0 45 

ALL TOTAL (LHB+VB+ICF):- 81 207.5 128 1496 

ICF/LHB On Coach IOH - - 0 5 

 
9.4 BVZI Coach-Set-Bogies IOH/POH and sent to Division by L-Bay: -        

Type Rep.Type 
Outturn for the Month (in 

Coach-Set) 

FY Cumm.                             

(in Coach-Set) 

BVZI Wagon                  

(in Coach-Set) 

IOH 1 19 

POH 0 95 

Total Coach-Sets (Wgn.): - 1 114 

 

9.5.    रे्गि आउटटिय/Wagon Outturn: 
 

 
 

 

 

 
 

 
 

 

 

 
 

 

 

 

9.6  व्हीि आउटटनम/Wheel Outturn 

 

SL. Wheel Sets outturn Supplied to Division 

1  Total 1600 nos. Wheel sets outturn during 

the month. Out of these 443 nos. of new 

wheel sets were generated. 

 48 nos. LHB wheel sets were supplied to 

BMF/BGB. 

 04 nos. LHB wheel sets are awaiting for 

dispatch to BMF/BGB. 

79 wheel sets (LHB=42, ICF= 16, Wagon=21) 

supplied to the Division. 

 

 
 
 

10.एमपी लैिकर्त्त प कित पररर् जिा / MP LAD funded project:[Ref:DGMG/ER’s No. DGMG/MP LAD Fund/Pt.-
dtd.03.05.2017] 

1. On going project Nil 

2. Proposal (s) received Nil 
 

 
 

 Rly. Bd.’s Target for 2025-26 (in VU) Actual (in VU) 

For the month   FY Cumulative  For the month FY Cumulative 

POH 90 900 53 537+04(ROH) 





 

प्रतितिति:- 

 

1. श्री एस िी तसिंह, अिर महाप्रबिंधक, िूर्व रेिरे्, कोिकािा। 

  [ई-मेि: agm@er.railnet.gov.in 

 

2. श्री सिंदीि शुक्ला(प्र), मुख्य सामग्री प्रबिंधक, िूर्व रेिरे्, कोिकािा। 

  [ई-मेि: cos@er.railnet.gov.in 

 

3. श्री तर्क्रम गुप्ता, प्रधान मुख्य इिंजीतनयर, िूर्व रेिरे्, कोिकािा। 

  [ई-मेि: secypceer@gmail.com 

 

4. श्री मनोज खान, मुख्य प्रशा. अतधकारी (तन), िूर्व रेिरे्, कोिकािा। 

  [ई-मेि: secytocaocon@gmail.com 

 

5. श्रीमिी ज़रीना तिरदौसी, प्रधान मुख्य कातमवक अतधकारी, िूर्व रेिरे्, कोिकािा। 

   [ई-मेि: cpo@er.railnet.gov.in 

 

6.श्री देरे्न्द्र कुमार, प्रधान मुख्य तबजिी इिंजीतनयर, िूर्व रेिरे्, कोिकािा। 

   [ई-मेि: cee.erly@gmail.com 

 

7. श्री  सुब्रि सरकार, मुख्य कारखाना इिंजीतनयर, िूर्व रेिरे्, कोिकािा। 
   [ई-मेि: cwe@er.railnet.gov.in 

 

8. श्री कुमार अतनमेश , तर्स एर्िं मुिेतध/ एस एिं ड डबू्ल्य, िूर्व रेिरे् कोिकािा। 
   ई-मेि: facaosw@er.railnet.gov.in 

 

9. श्री तशबराम माझी, उि महाप्रबिंधक (सा) /िूर्व रेिरे्, कोिकािा (महाप्रबिंधक की सूचना के तिए) 

   [ई-मेि: dgmger@gmail.com 

 

10. श्री सुमिंि आट्टा, उि मुख्य यााँतिक इिंजीतनयर / मुख्यािय / िूर्व रेिरे् िथा प्रमुयााँई के सतचर् 

   [ई-मेि: dycmehq@gmail.com 
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