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» Vigilance Awareness Campaign - Visit of SDGM/ER to C&W Workshop, Liluah.

As part of the ongoing Vigilance Awareness Campaign 2025, Shri Deepak Nigam, SDGMEastern Railway alang with his
team, visited the Camiage & Wagon Workshop, Liluah on 15.10.2025. He was wammly welcomed by Shri Yatish Kumar,
Chief Workshop Manager, Liluah along with the officers of the Workshop. The occasion marked (he inauguration of the
newly renovated offices of Dy. CEEW and Dy. CME/LHB by SDGMIER in presence of CWMILLH and other officers
reflecting the improvement of administrative and technical infrastructure at the workshop.

A thought-provoking Nukkad Natak was aiso performed by the Liluah Sanskritik Chakra, spreading awareness on
integrity, ethical work culture and vigilance as ‘a shared responsibility’ among all railway employees
In the spirit of transparency and accountability, several Digital Initiatives were inaugurated by SDGMIER in the presence of
CWM/LLH, namely:
e Liluah Samadhan Seva Portal - for grievance redressal and fransparency in service delivery.
= M&P Application - for digital monitoring and preventive maintenance of workshop machinery.
ERWC Canteen Application - for efficient management of welfare facililies
« Housekeeping Management Information System (HMIS) - for enhanced accessibility and {ransparency in cleaning
Services.

CWM/LLH highlighted the workshop’s commitment to procedural compliance, transparency, and ethical governance.

in this session, Shri Deepak Nigam, SOGM/ER and his team conducted a knowledge-sharing session that included case
studies, key leamings and recommendations on:

* Work and Service Contract Management

o  Quality Checks, Testing and Civil Work Inspections

» Procurement Procedures including Consignee and Third-Party Inspections Procedures

» Staff matters including attendance, CGA Timelines efc.

SDGMER emphasized that vigilance and administration must work in close coordination to ensure procedural integrity,
adherence to rules and the promation of ethical governance across all functional domains.




Shri Mahesh Kumar, CWE/ER visited C & W Workshop /Eastern Railway/Liluah on 22.10. 2025. He
came to audit LHB Bogie maintenance practice of C & W Workshop /Eastern Railway/Liluah.




> Celebration of Gandhi Jayanti & Swachhata Pledge: -
Gandhi Jayanti was celebrated with great enthusiasm at the Carriage & Wagon Workshop, Liluah on

3 October 2025 as 2" October was holiday. The programme was organized in the august presence
of Shri Yatish Kumar, CWM/ Liluah along with officers &staffs. The occasion was started with
garlanding the portrait of Mahatma Gandhi followed by offering of floral tribute by CWM/Liluah and
other dignitaries. During the course of celebration, CWM /Liluah addressed the gathering and
highlighted the relevance of Gandhiji’'s principles in today’s world, emphasizing the importance of
cleanliness, simplicity, and dedication towards work. A Swachhata pledge was also administered
amongst the Officers and employees present during the occasion, for reaffirming the commitment to
maintain cleanliness and discipline within the workshop premises. Some Glimpses of the occasion are
portrayed as follows: -

» Special Campaign 5.0 — Activity:
As part of the Implementation of Special Campaign Phase 5.0, the following activities were
undertaken on 4th October 2025.

¢ Intensive Cleanliness Drive: -

Cleaning Contractors Supervisors and team along with CHI (Workshop) have duly carried out Pillar-
to-Pillar intensive cleaning of shop floors and open areas. Shop Supervisors/In-Charges have duly
monitored their shops and sections for promoting Sharmdan process involving staff of their respective
Shops and sections.

e Scrap ldentification & Documentation: -

Shop Supervisors/ In-Charges jointly worked on identification of scrap materials of their respective
shops and sections. Scrap materials have been duly identified by the Shop In-Charges and was
disposed off accordingly.




» Capacity Building Seminar on Discipline and Appeal Rule,1968 as part of VAW-2025

As part of the Vigilance Awareness Campaign (18.08.2025 — 17.11.2025) on the theme
“Vigilance: Our Shared Responsibility”, a Capacity Building Seminar on Discipline and Appeal Rules,
1968 was successfully conducted on 13.10.2025 at the Carriage & Wagon Workshop, Liluah.

The session comprehensively covered key aspects of the disciplinary framework, including:

¢ Role of the Disciplinary Authority and delegation of powers

¢ |ssue of Charge Memorandum and maintenance of records

e Enquiry procedures and timelines for completion

e Action on enquiry reports and communication of decisions

e Criminal procedure linkages and handling of parallel cases

e Appeal, Review, and Revision under DAR rules

Over 60 staff members attached to various officers dealing with DAR case files participated in the
seminar. The interactive session provided practical insights into the proper handling of disciplinary
cases, aimed at reducing procedural errors, ensuring timely disposal of cases and promoting fairness
and consistency in decision-making.

In his address, CWM/LLH emphasized that procedural integrity and knowledge of DAR provisions
are essential for upholding justice, transparency and organizational discipline. He further noted that
building staff capacity in rule-based governance is an effective measure of Preventive Vigilance, as it
curbs irregularities and strengthens administrative accountability.

The session thus contributed to the broader objectives of the Vigilance Awareness Campaign,
reinforcing the principles of transparency, fairness and ethical administration within the Workshop.
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Awareness Session on the Right to Information (RTI) Act, 2005 as part of VAW-2025

As part of the Vigilance Awareness Campaign (18.08.2025 — 17.11.2025) on the theme “Vigilance:
Our Shared Responsibility”, an Awareness-cum-Training Session on the Right to Information (RTI)
Act, 2005 was conducted on 14.10.2025 at the Carriage & Wagon Workshop, Liluah. The session was
jointly conducted by Dr. Alok Chakraborty (Doctorate in Law), Subject Expert and Shri Goutam,
CLA/LLH who elaborated on the practical and legal aspects of the Act in the context of day-to-day
administrative functioning.

The session covered various important aspects of the RTI framework, including:
e Meaning and scope of “Information” under Section 2(f) of the Act
e Exemptions under Section 8, balancing transparency with confidentiality
e Proactive disclosure requirements under Section 4(1)(b)
e Time limits for response and appeal provisions
e Duties and responsibilities of Public Information Officers (P1Os) and Appellate Authorities
e Good practices for record-keeping and communication in handling RTI applications

In his address, CWM/LLH emphasized that the RTI Act is not merely a procedural law but a tool of
empowerment, fostering transparency, accountability and trust between the administration and
employees.

The session thus contributed meaningfully to the objectives of the Vigilance Awareness Campaign
promoting a culture of openness, ethical conduct and responsibility in day-to-day administrative
functioning.
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> Creative Competitions under Vigilance Awareness Campaign-2025

As part of the Vigilance Awareness Campaign (18.08.2025 — 17.11.2025) on the theme “Vigilance:
Our Shared Responsibility”, a series of creative competitions — Painting, Slogan Writing, Essay
Writing, and Poetry — were successfully conducted at the Carriage & Wagon Workshop, Liluah.

The competitions aimed to promote awareness of integrity, transparency, and ethical conduct through
art and expression. Staff members from various shops and departments participated enthusiastically,
displaying exceptional creativity and insight. The poems and essays beautifully articulated the
importance of honesty and accountability in professional life, while paintings and slogans vividly
conveyed messages on preventive vigilance and moral responsibility.
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Integrity Pledge Ceremony — Vigilance Awareness Campaign 2025
As part of the Vigilance Awareness Campaign 2025, the Integrity Pledge Ceremony was successfully
conducted on 21.10.2025 at the Administrative Building Portico, C&W Workshop Liluah.

CWM/LLH, administered the pledge to all Officers, Supervisor In-charges of Shops, and Staff of the
Administrative Building, reaffirming the collective commitment towards integrity, transparency, and
ethical conduct in all spheres of work.



>

Following the central ceremony, Supervisor In-charges administered the pledge to the staff at their
respective shop levels ensuring broad-based participation across the entire workshop.

The event reinforced the shared responsibility of every employee in upholding honesty, fairness, and
accountability — values that form the cornerstone of the Vigilance Awareness Campaign 2025.

TR T

Observation of Yoga Session for female Employees :

As part of the Vigilance Awareness Week Campaign—2025, a special Yoga Session was organized
for the lady employees of Carriage & Wagon Workshop, Eastern Railway, Liluah, on 30th October
2025 at the Officers’ Club, Liluah. A large number of lady employees enthusiastically participated in
the event. The session was conducted by Smt. Mona Jain Singh, a renowned Yoga Expert who
guided the participants through various breathing techniques and yoga asanas designed for all age
groups and fitness levels. The session focused on mental well-being, stress management and




mindfulness through practical yogic techniques encouraging participants to adopt yoga as a means of
maintaining positivity, focus and balance. Some of glimpses of the programme are as follows:

1
R\

» National Unity Day Celebration at Liluah Workshop
National Unity Day was celebrated in Liluah Workshop with great enthusiasm. The occasion was
commenced with floral tribute to the portrait of Sardar Vallabhbhai Patel by Shri Yatish Kumar,




CWM/LLH, Branch Officers and staffs of this workshop. A Unity Pledge ceremony was also arranged
by the administration where CWM/LLH along with all officers and staffs took pledge on National Unity.
Thereafter, a cultural program showcasing the spirit of unity and harmony was organized. This
programme ended with the farewell ceremony of the staffs who were going to retire in that month
were felicitated by CWM/LLH in recognition of their dedicated service to the Indian Railway.

——23

N

» Superannuation of Employees:



39 nos. staff of C & W Workshop/LLH superannuated from their service on 315t October,2025. Shri
Yatish Kumar, CWM/LLH with all branch officers felicitated the retiring employees for their
contribution to railways and wished for their healthy and prosperous life during the course of the
programme.
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» Shri S. C. Prasad, CRSE/Chg./NFR visited C & W Workshop /Eastern Railway/Liluah on 16.10. 2025.
He inspected different shops of C & W Workshop /Eastern Railway/Liluah.

» Shri Gaurav Kumar Singh, CRSE/CHG/ER visited C & W Workshop /Eastern Railway/Liluah on 29.10.
2025.He inspected CBC Section, Air Brake Section and E-Shop of C & W Workshop /Eastern
Railway/Liluah.

» Shri Ajay Singh, Ex. IRSME visited C & W Workshop /Eastern Railway/Liluah on 30.10. 2025
regarding water management and water conservation in Liluah Workshop and Liluah Workshop
Colony.



1. 318 D1=] [HT 31T/ Good Works Done:

» Grievance Management System as Liluah Samadhan seva Portal
In an effort to enhance transparency, efficiency and satisfaction of employees, the Carriage &

Wagon Workshop, Eastern Railway, Liluah, has implemented the Liluah Samadhan Seva Portal, a
dedicated digital platform for grievance redressal and service delivery.

The portal serves as a single-window interface where employees can conveniently register their
grievances, suggestions, or service-related requests online. It enables timely monitoring, tracking, and
resolution of grievances, thereby ensuring accountability and responsiveness at all levels of
administration.

Through this initiative, employees are empowered to communicate their concerns directly and
transparently, while the management can systematically address issues, analyze trends, and take
proactive steps for continuous improvement.

The Liluah Samadhan Seva Portal reflects the workshop’s commitment to fostering a transparent,
employee-centric, and digitally empowered work environment, in line with the principles of good
governance and vigilance awareness.

¢ Raise Grievance

Total Grievance

0

% Pending

Workshop i, Colony

(® High (Submitted > 30 Days)
Liluah Samadhan

&

P | Seva Portal Medium (Submitted 15 - 30 Days)

LILLAAH SARATEAN
HEWA PORTAL

Fictivebox Technologies
Low (Submitted < 10 Days)

100+

Downloads Rated for 3+ @
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» Hospital Management Information System(HMIS) Application:

As part of the ongoing digital transformation initiatives, the Carriage & Wagon Workshop, Eastern
Railway, Liluah, has successfully implemented the Hospital Management Information System (HMIS).
The HMIS is a comprehensive digital platform designed to streamline hospital operations and improve
healthcare service delivery. It facilitates online patient registration, digital record management,
appointment scheduling, medicine inventory control, diagnostic data management, and real-time
reporting.

To ensure maximum utilization of the HMIS application, an intensive drive and interactive sessions
were conducted at various shops/Offices by the Welfare Inspectorsto educate the employees and
beneficiaries about the utilization and benefits of HMIS Application. These sessions highlighted the
features and benefits of the system, encouraging staff to actively use the platform for availing various
medical services.
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This month 40 nos. LHB coaches (19 SS-Il & 21 SS-lll) have been turned out as POH from
LLH during this month.

LLH Workshop has turned out 52 nos. ICF coaches for PUJA SPECIAL rakes — 2025 in this
month. (Cumm. — 79 nos.)

LLH Workshop has turned out 01 nos. MLR LHB AC coaches in this month. (Cumm. this FY-
07 nos. & Overall Total- 09 nos.)

Anti-Graffiti coat painting has been done in 29 nos. LHB coaches during this month. (Cumm.
this FY- 434 nos. & Overall Total- 565 nos.)

Toilet Upgradation has been done in 03 nos. LHB/AC coaches during this month. (Cumm. this
FY- 69 nos. & Overall (Ph-1 & Il) Total- 285 nos.)

Retro fitment of revised wiring with modified junction box & connectors (Wheel Slide
Protection-WSP) have been done in 03 coaches during this month. (Cumm. this FY-176
nos. & Overall Total- 1030 nos.)

In this month 08 nos. Modified High Speed automobile carrier (NMGHS) have been
converted and turned out (Cumm. this FY- 71 nos. & Overall Total- 165 nos.) by this
workshop.

This month Failure Indication & Brake Application (FIBA) modification has been done in 05
nos. LHB Air Spring coaches. (Cumm. this FY-185 nos. & Overall Total- 936 nos.)

In this month fitment of FSDS system is done departmentally in 02 nos. coaches vide Coach
nos. ECo 051199 —- WGACCN and SCR 054607 — MWGACCN. Both systems are of Sanrok
make. All equipments such as Control Panel, Power Panels, PVC pipelines, Sampling points,
hooter, flasher, electronic voice sounder, Brake valve etc are installed completely by Railway
staff. Both FSDS systems are released from the condemned coaches.

Provision of SS metal trough below RMPU in the place of FRP trough has been done in 02
nos. LHB coaches. (Cumm. this FY = 65 nos. & Overall Total- 146 nos.)



» Shifting of EPPFS unit from under-gear to overhead location has been done in following nos.
of LHB coaches:

Coach Type Oct-25 g:mulatlve in FY 2025-
LHB AC 14 186
LHB NAC 03 120

» Provision of Dirt Collector for FIBA pipeline has been done in 09 nos. coaches during this
month (Cumm. this FY- 263 nos. & Overall Total- 211 nos.)

» In order to prevent early corrosion in LHB bogie frame, LLH Workshop has started using
Fluoropolymer (Japanese Industrial Standard JIS K 5659:2008) for LHB bogie painting as per
the guidelines of RDSQO’s letter no. SV.FIAT dated 03-01-2024. It is being complied in 100%
LHB bogies.

» 21 Nos. staffs of Mechanical and Electrical Department have been promoted to the post of Sr.
Tech. with effect from 03.10.2025.

> Savings on account of installed solar PV modules for the months of Oct'25

Total savings of X 10,94,117.30/- has been achieved for the month of Oct'25. Total units generated
244657.10 KWh from the installed (2.9 MWp + 125 KWp) solar PV modules of Liluah Workshop.

» Environmental initiative during month of Oct’25

a) LED Street Light- 70 W —04 Nos. (FSS-01 & TS-03)

b) LED Flood Light-50W- 05 Nos. (TS-05)

c) LED Street Light-90W- 04 Nos. (FSS-04)

d) LED Flood Light-100W- 16 Nos. (TS-04 & FSS-12)

e) LED Flood Light-150W- 08 Nos. (CSS-I- 04 & CSS-11-04)
f) LED High Bay Light-150W- 5 Nos. (FSS-05)

g) LED Lamp- 7W- 20 Nos. (FSS-10 & TS-10)

h) LED Tube Light-18 W- 120 nos. (CSS-11-60, FSS-30 & TS-30)
i) LED Panel light (6”x6”)-15W — Nil

j) LED Panel light (2'x2’) - 36W- Nil

k) BLDC ceiling Fan (1200 mm Sweep): - Nil

I) BLDC ceiling Fan (1400mm Sweep): -Nil

m) BLDC Air circulator Fan- 200 Nos.

> 30.10.2025 dcb 3s{IC/UMID as on 30.10.2025

Total Applicatio | Application | Cards Cards Cards
Strengt | Register | n pending | pending Generate | Generated Generated
h ed with with the d % on total on total
Employee | Admin. registered strength
6229 6171 43 06 6122 99.20% 98.28%

> 30.10.2025 dh CA3NMRTCA/HRMS as on 30.10.2025

Employee Master

e-SR

Combined % age




Total Count % age Count % age
Strength
6414 6366 99.25% 5796 90.36% 94.81%

> 30.10.2025 A s-Uld/e-Pass as on 30.10.2025

Total No. of pass applications
during the month

Total No. of e-pass
issued

% age of e-Pass generated.

4227

4227

100%

> 30.10.2025 A $-aiifthad/e- Office Order as on 30.10.2025

Total No. of Office Order issued
during the month

No. of e-Office Order
issued

% age of e- Office Order
generated.

47

47

100%

> 30.10.2025 ADH TAMNICITY b AT Y fo1dctst/Settlement through HRMS as on

30.10.2025

Total No. of Settlement
Cases processed during
the month

Total No. of Settlement Cases
Processed through HRMS during
the month

% age of Settlement
processed through
HRMS

38

38

100%

> Other Highlights

1. ARIA [oT=iF0r Ul SACYEIT/TASIC b Hdel 3 pardliveil Dl APl dz feTeidor

dcl/Table: A (figin
Lakhs)
HEAD OF 2023-24 2024-25 2025-26(up to Oct’25)
EXPENDITURE
oT 56.8 56.49 30.86
NDA 34.2 56.08 33.55
TA 42.29 58.35 62.8
cacl/Table: B
1 2 3 4
HEAD OF April’23 to Oct’23 April’24 to Oct’24 April’25 to Oct’25
EXPENDITURE
oT 26.56 37.84 30.86
NDA 18.93 34.78 33.55
TA 18.5 38.15 62.8




3. TS PIeHIEA, Jd ve1d /13 & [o1g 3naweIer deIeIAT Assistance required of C & W

Workshop / Liluah
(preferably limited to 5 items)

3.1 i @t 1”41/ Filling up the vacancies

> The M & C Laboratory, Liluah, is also facing an acute shortage of staff. Moreover, the number of
samples tests has been increasing day by day, In addition, several new safety-related testing
assignments have already been introduced such as MPT of Anti-roll Bar of LHB coaches, semi-
finished Axles after finishing, CBC, Wagon Bogie Frame & Bolster. Further, new testing facilities
such as Eddy Current Analysis of LHB Wheel Discs, water quality checking by spectrometer
are going to be introduced shortly.
In view of above, for smooth running of day-to-day work of Liluah Laboratory, it is requested to
fill up the vacancy as
mentioned below at the earliest.
Vacancy Position of M & C Laboratory, Liluah: CMS - 07 nos. and Lab. Assistant — 02 nos.

» Vacancy Position of the E. Rly. Hospital, Liluah: Medical Officers (IRHS)-08 Nos. and Lab.
Attendant -01 no.

» Vacancy Position of the Accounts Office, Liluah : Sr. SO (A) -10 nos., AA-30 nos., JAA- 05
nos., AC- 08 nos.

» Vacancy Position of the Hindi Cell, Liluah : Sr. Hindi Translator-02 nos.

> Itis also requested for posting of a Sr. Scale officer in Electrical Department considering
existing scenario & future growth.

3.2 mﬂmm%ﬁollowmg materials are CRITICAL:

SL | PL.No Description M/C | Stock as | Covd dues Un Covd dues
on
01.11.25
1 | 33648219 | 70 AH VRLA Cell | 56 62 1)67 set due out of 201 Clubbed T/C
set vide No. 11251805
P.0.N0.11241805100155 | for 888 set, OD
dt.06.01.25 on not yet fixed

M/s.EXIDE (2) 45 set due
out of 134 set vide
P.0.N0.11241805100156
dt.06.01.25

on M/s.AMARA RAJA

2 | 45211619 | Hermatically 40.5 |1 NIL Clubbed T/C
sealed scroll No. 08251492
Compressor for 676 Nos ,
OD Not yet

fixed



http://www.ireps.gov.in/ireps/etender/pdfdocs/MMIS/POVIEW/2025/02/PO6187761.html
http://www.ireps.gov.in/ireps/etender/pdfdocs/MMIS/POVIEW/2025/02/PO6190119.html

3 |45219035 | Anti Vibration 292 | 154 NIL T/C No.
Mounting Pad 08251398 for
(AVM) for 60 KVA 6476 Nos . OD
Not yet fixed
4 Spheroelastic 26 0 TC No. 11252617A for NO HQ PO
Rubber Bearing of 500 Nos. No TOD
M/s- Frontier Alloy
Steel Ltd., Drg. No-
‘ FASL/SB/0848, to
3350597 | Specification-
4 RDSO/ 2011/CG-03,
Rev-01
5 | 3350760 | Knuckle to M/S- 16 0 TC NO- 11252623 for 430 | NO HQ PO
0 Escorts make, Drg. Nos. T/O- 26/11/25
no-SK-611, RDSO
Specification no-
RDS0/2011/CG-03,
Rev-01
6 Set of Bio-Tank 140 |0 TC No. 11252654D for P.0.N0.11252654
Mounting Brackets 3650 Sets T/O- 12/09/25 | 104696 dt.09-jul-
Outer for LHB 2025 on
‘ Coaches with J type M/s.Sharma
3360866 | Bio Tank Mounting Perforation
0 Arrangement Works, DP-09.10.
(Safety) 25 (Exp.), Qty-
420 Sets
7 | 3371018 | Set of Bio-Tank 19 0 TC NO. 11252632A for P.0.N0.11242632
1 Mounting Brackets 939 Sets No TOD 105267 dt.06-
Inner for LHB aug-2025 on
Coaches with J type M/s.Sharma
Bio Tank Mounting Perforation
Arrgt. Works, DP-
06.11.25 (Exp.),
Qty-60 Sets
ICF Spherical T/No.11251038,
8 | 30027068 Roller Bearing 47.91 NIL NIL Qty: 466
PO.N0.52252043102571
Q Paint high dt.08-oct-2025
Performance quick On Ms. Zar .
9 | 77080221 : 900 NIL Metamorphose Combine NIL
drying Epoxy . . .
Modified Resin Private Limited-Raipur,
Qty: 2000, DP: 29/10/25
(ph. No. 9685044035)

4. RTAYY BRI / RSP work

4.1.

e adl fafetstiorn 91t & 3iAsid W=l / RSP work under Manufacturing Shops.

| SI. |

RSP PB No. |

Qty.

| Description of Work |

Remarks




No. Wheel Sprin
Set pring
1. 720 OF 24-25 - Consisting of Unit exchange Unit exchange Spring.
(673 of 23-24. 14 types of spares for 14 types. | supplied to coaching shop
1257 of 22-23) Springs. LHB springs for LHB | till October .25.
(291 of 25-26 ) coaches under (1) 188 nos. (Primary
WO no. Umbrella Works PH- | Spring. Outer, 33500678)
55900252/CAP 21. (2) 66 nos. (Secondary
(Mfg. wing Spring. Outer,
pool) 335000691)
(3) 66 nos. (Secondary
Spring. inner, 33500680)
2. 759 OF 24-25 1600 Nos. Conversion of 400 ICF wheel sets Supplied
(1249 OF 23- ICF Coaches into in the month of
24) NMGHS coaches. October=36 nos.
(312 of 2025- - Total supplied = 752 nos
26) till October-25.
WO no. Due=848 nos.).
55900255/CAP
(Coaching
Pool)
3. 698 of 24-25 Primary Outer | Midlife rehabilitation | 36 nos. LHB wheel sets
651 of 23-24 200.Nos Spring=400 of 50 LHB coaches. | supplied to coaching shop
695 of 22-23 Primary Inner for MLR coaches ill
1296 of 21-22 Spring=400 October-25.
(282 of 25-26) Air spring 160 Due 164 nos.
WO no. KN =90
55900264/CAP 90 nos Air spring of 160
(Coaching KN capacity and 80 nos
Pool) primary  outer  spring
supplied to MR shop. till
October-25.
4, 748 (24-25) LHB Wheel - Fully assembled 48 nos. wheel sets
361 of (25-26) | Set wheel set for LHB received up to October.25
Total coaches with from MCF/RBL
quantity= cartridge bearings Due =02 nos.
50 nos. and brake discs.
5. 728/24-25 Total LHB - Complete 16 Nos. of LHB wheel
298 of (25-26) | wheel sets- assembled LHB sets supplied to
/BMF/BGB. 800 nos. FIAT bogies with BMF/BGB on October 25.
160 KN air spring. Total supplied till October
=521 Nos.
Due-279 nos.
4.2 Ongoing Works Contract (RSP-MECHANICAL)




SL.

Brief Description

Qty.

LOA or Est REF. (Firm
Name)

Status

Ongoing Works Under RSP

Conversion of 217 ICF
Coaches into Camping
Coaches

217
Coaches

LRC.3/Contract/Camp
1077, 1089,
1162/RSP/2019-20/Pt.1
(Est.) (Recast)
dt. 10.11.2023
M/s. Braithwaite and Co.
Ltd., 5, Hide Road, Kolkata,
West Bengal

Work Done-194 Coaches,
Due Qty-23
WIP-04

Retrofitment of revised
wiring with modified
junction boxes and

connectors for coaches

KBIPL-262
FTRTIL-404
Escorts-34
Total-700

Knorr Bremse Pvt. Ltd. PO
No.
52236025102365 dtd.
07.10.2023
&

Faiveley Transport Rail
Technologies, PO No-
11235013101816, dt.
27.03.2024 for 324
Coaches
&

PO for Escorts (39
Coaches)- PO No.
52236024102185, dt.
09.09.2023,

Work Done-549 (KBIPL-
251, ESCORTS-6,
FTRTIPL-292)

Fire and Smoke
detection system in
AC coaches

286
Coaches

M/s. J K Exim Pvt. Ltd.-
Ambala,

PO Number-
11225012104091, dt.
05.10.2023 (78 Sets)

&
M/s. Sanrok Enterprises-
Faridabad,

PO Number-
11225012104090, dt
05.10.2023 (31 Sets)

PO Number-
52236844100213, dt.
01.02.2024, for Rs.
82,99,412.2
&

M/s. Advance Hi Tech-
Jajhar
PO Number-
11225012104089, dt
05.10.2023 (21 Sets)

PO Number-
52236844100214, dt
01.02.2024, for Rs.

1,32,03,610.41

Work Completed for 204
Coaches

Surrendered to RB: 82
Sets




LOA No. CW-SHOP-LLH-
MECHANICAL / LRC-
3_CT_NMGHS/

Work Done-165 Coaches,

Conversion of ICF 400
4 | Coaches into NMGHS Coaches 01272220093947, dt. Work In Progress
Coaches 23.12.2023.
M/s Lalbaba Projects Private
Limited-Belur
Provision of unit
exchange spares
within workshops and
(r(r; s;gsg:?:j g?:,pgtss) Estimate No: 02nd Revised Estimate is
5 and upgradation of LRC.3/UES/1257/22- sanctioned on 13.05.2025.
- . 23(EST), dt. 12.09.2023 Physical Work Completed-
existing rolling stock to 100%
improve reliability and Financial Progress-85%
safety (Umbrella Work
2022-23)
LOA No. CW-SHOP-LLH-
MECHANICAL / LRC-
3_TOILET-UPG-
. . 1255 R-2/ Work Done-169 Coaches,
g | Upgradation of Toilets 760 00866150096940, dt. WIP-04 Coaches, Work in
in LHB AC Coaches Coaches 06.02.2024
.02. progress.
M/s CMT MECHANISED
SYSTEM PVT LTD-
VADODARA
LOA Issued in favor of
M/s HINDUSTAN FIBRE
GLASS WORKS
LRC.3/Contract/RSP/698(24- | v A TELIITED:
Mid Life Rehabilitation 25)/MLR(Est), dt. 12.08.2024 12122024 for Rs
7 (MLR) of LHB AC 50 Coaches M/s HINDUSTAN FIBRE i2 ég 47 110 :
Coaches GLASS WORKS PRIVATE T :
LIMITED-VADODARA Coach offered-16, Work

Done-09 (Through Works
Contract-07, Departmental
Execution-02), WIP-04

Conversion of 79 RCC
8 Coaches from ICF
Coaches

79 Coaches

LRC.3/Contract/79
Camping/RSP/2024-25
(Est.), dt 02.05.2024
M/s HINDUSTAN FIBRE

GLASS WORKS PRIVATE

LIMITED-VADODARA

LOA issued in favor of

M/s. Hindustan Fibre

Glass Works Pvt. Ltd.,
Work Done-10 Coaches,
WIP-06 Coaches

Retrofitment of berths
& seats with PU foam
as cushion material as
per FST properties
9 conforming to EN
45545 part-2 HL-3 with
fire barrier cloth
compliant to the EN-
45545, HL-3 in LHB
coaches

1900
Coaches

LRC.3/Contract/Seat &
Berth/RSP/21-22 (EST) dt.
28.03.2024
M/s HINDUSTAN FIBRE
GLASS WORKS PRIVATE
LIMITED-VADODARA

LOA issued for 399
Coaches in favor of M/s.
Hindustan Fibre Glass
Works Pvt. Ltd., Work
Done-83 Coaches, WIP-

05.




CW-SHOP-LLH-
MECHANICAL / LRC-
3 _EPOXY-KUMBH /
00565100117191, dt.
14.11.2024 (EPOXY)M/s.
Up gradation of ICF Aleena Commercial Pvt. .
Rakes for festival specials Ltd&CW-SHOP-LLH- Phys!cal Work Done-
10 and upcoming Kumbh 8 Rakes MECHANICAL / LRC- 100%Financial Progress-
Mela 2025 3_CT_CORROSION- 70%
KUMBH /
00824120122345. dt.
29.01.2025S T
Enterprises-Howrah
(Corrosion Repair of ICF
Coaches)
PO Released in favor of
M/s GM Automation &
Solution-Jaipur
PO Number-
Provision of Water Level HRC O ROT/Rer D 19224 | 52247562100747, it
Indicators for coaches 100 5)/OH/WLI, dt. 25.03.2025, DP:
11 ) 16.09.2024 ;
with Overhead Water Coaches M/ . 09.05.2025
s GM Automation & )
Tank Solution-Jaipur PO Value: Rs.
17,70,000.00
Full Qty Material
Received.
Work Done-49 (SYAE-32,
LLH-17)
The PO has been
reinstated on 24.09.2024
P.0O.No.: 05235030102644 | with vide CA No. 005267.
, " , dated 01-05-2024 520 + 260+ 260)=1040
12 | AniGrait Soatingon - 900 NIPPON PAIRTINDIA | \oate rossived fram the
oaches oaches PRIVATE LIMITED- firm. Work done-586
KANCHEEPURAM Coaches, 100 Sets
despatched to KPAW.
KPAW Work Done-76
Work done by different
PO Number- SZII:IESCSK
52245928102015 dt
22/08/24 ENTERPRISES-
, FARIDABAD-(90/101)
(Sanrok Enterprises) Py
& Chaitanya Electricals-
Upgradation of Manual PO Number- Work gone-(21/35)
13 Fire Suppression System 142 52245929101888 dt &
to Automatic System in Coaches 13/08/24 Foaoro India-Work Done-
Power/Pantry Cars (Chaitanya Electricals) 9p (05/06)
PO Nimber- Total work done-116
52245927101721 dt craroahes
30/07/24 For Chaitanya Electr!cals
(Fogpro India) 10 Coaches, DE. _
21.11.2025, Material is
yet to be receive.
Replacement of existing PO Number-
14 HASPs type sampling 294 52245620102014 dt Work Done-274 Coaches,
point in lavatory area of Coaches 22/08/24 (Sanrok Due Qty-20
AC Coaches Enterprises)
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Rehabilitation/Overhauling
of LHB Coaches to reduce
the cycle downtime during
major attention for
coaches

265
Coaches

Estimate No. LRC.3/Rehab
743/LHB(EST), dt.
19.02.2025 (265 Coaches)

Work Completed

160
Coaches

Estimate No. LRC.3/Rehab
743/LHB 160(EST) (160
Coaches), dt. 06.05.2025

Work Done-24 Coaches,
Work in progress

16

Provision of SS Metal
Trough below RMPU in
place of FRP Trough (2)

500
Coaches

Estimate No.
LRC.3/Contract/SS Metal
Trough (EST), dt.
29.11.2024
M/s VIBGYOR SERVICES
-NEW DELHI

Work Done-41 Coaches,
WIP-02




Retro-fitment of revised
wiring with modified
junction boxes and

connectors for coaches

17

Estimate sanctioned
on 19.02.2025.
For KBIPL-Fresh NSR
of 35 Set is under
process.

For FTRTIL-NSR sent
to HQ Stores on
18.05.2025, TOD:
22.09.2025, Awaiting

18 into ART/ARME Coaches

Conversion of BG Coaches

KBIPL-252
FTRTIL- Estimate No.
232 LRC.3/RSP/MJB/303/24-25,

Escorts-16 dt. 22.01.2025

Total- 500
(Staff Van- Estimate No.

02, MAT LRC.3/CONTRACT/ART-
Van-04, ARME/719/24-25/(EST) dt.
Total-06). 08.04.2025

PO Release.
Estimate is vetted by
LLH Finance on
25.04.2025. Estimate
sanctioned on
14.05.2025. RT TOD:
13.10.2025, Under TC
Evaluation.

Provision of Water Mist
based Fire Extinguisher in
coaches

19

Water Mist based FE
to be Distributed as
following- 1) HWH-453
2) SDAH-347 3)
MLDT-148 4) ASN-52.
NSR Under Process,
02 Revied Estimate is
vetted on 11.04.2025
& sanctioned on
14.05.2025. NSR sent
to stores on
22.07.2025. Awaiting

20

MLR of LHB (AC) Coaches
(2)

PO Release.

Detailed estimate is

vetted on 15.05.2025,

Recast Estimate is
under vetting.

21

Upgradation of Toilets in
Coaches (NAC)

New Allotment
received from ER/HQ
on 06.06.2025
Alloted to LLH-1020 &
KPA-400
Detailed Estimate of
700 Coaches is vetted
by LLH Finance on
25.04.2025 & Estimate
Sanctioned on
22.07.2025. RT TOD-
08.10.2025, Under TC
Evaluation.

Upgradation of Toilets in
Coaches (AC)

New Allotment
received from ER/HQ
on 06.06.2025.
Estimate will be
prepared only after
completion of Phase-|
Toilet Upgradation of
LHB AC Coaches.

22

Conversion of NMG
Coaches into
NMGH/NMGHS/NMGHSFS
Coaches

1000 Estimate No. LRC.3/RSP/RB
Coaches LB 710 (24-25)/ Water Mist
FE (Recast), dt. 26.03.2025
150 Recast Estimate is under
Coaches vetting
Estimate No.
1020 LRC.3/Contract/Toilet
Coaches Upg/320(24-25)/1 (EST), dt.
03.07.2025
320
Coaches
Estimate No.
250 LRC.3/Contract/NMGHS
Coaches

(RSP)/747 (24-25) (EST), dt.

29.04.2025

Detailed estimate is
vetted by LLH Finance
on 09.07.2025 &
verified by HQ/Fin on
17.09.2025 &
Sanctioned by PHOD

on 30.10.2025
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Anti-graffiti coating in
coaches

300
Coaches

Estimate No.
LRC.3/Contract/AGC/377(25-
26) (EST), dt. 05.06.2025

New Allotment
received from ER/HQ
on 02.12.2024.
Estimate vetted by
LLH Finance on
12.06.2025 &
Sanctioned on
14.06.2025, NSR will
be processed only
after completion of
Phase-| Anti Graffiti.




Detailed Estimate is
vetted by LLH Finance
on 26.06.2025 & sent
to ER/HQ for sanction

Anti-graffiti coating in 1500 Estimate No- of excess over
24 coaches Coaches LRC.3/RSP/AGC/338 (25-26) estimate. Fresh
(EST), dt. 24.06.2025 Esti .
stimate is currently
sent to LLH Finance
for vetting on
24.09.2025
Detailed Estimate is
Provision of Double Acting 250 Estimate No- vet’:)endzbzy(;_;_ ;Ionlg %?Ce
25 AC Compartment Swing Coaches LRC.3/Contract/DAFWD/Pt.IV sanc.tior'1ed on
Doors for AC Coaches (EST), dt. 16.07.2025 23.07.2025. NSR is
under process.
Rehabilitation/Replacement
of high value items (having
cost of Rs. 1 Lakh or a Estimate No- Work Done-113
26 useful life of more than 3 730 LRC.3/Rehab/LHB/High Coaches. Work in
years) and associated Coaches Value Items(EST), dt. '
expenses per LHB Coach 28.07.2025 progress.
during major attention in
workshop
Rehabilitation/Replacement
of high value items (having
ug‘;?ltjl"l‘;feRz'f Ltfg?hc;rn% 800 Estimate No-LRC.3/Rehab Work Done-71
27 . 818 High Value ltems/ICF Coaches, Work in
years) and associated Coaches
(EST), dt. 28.07.2025 progress.
expenses per ICF Coach
during major attention in
workshop
New Allotment
received from ER/HQ
on 15.05.2025. Qty is
Modification of 30L tanks 180 Estimate No- LRC.3/RSP/RB reduced to 70 Quty.
28 | Water Tank in ICF Design Coaches LB/30 L tanks water tank, dt. Detailed estimate is
AC Coaches 25.08.2025 vetted by LLH Finance
on 11.10.2025 &
Sanctioned on
14.10.2025
. Estimate is vetted by
. . Estimate No. i
Provision of Fire LLH Finance on
29 | Extinguishers (DCP)with | 900 Nos LF;‘;Q/Z%O%""CUDCP/ LB | 01.08.2025 & verified
Anti Theft Arrangement -26 (EST), dit. by HQ/Fin on
10.10.2025
25.09.2025.
Estimate is vetted by
LLH Finance on
| o [PBasedVideo | pp; | Estimato No-URC.3/Stores/IP 15072025 &
urveillance System (V \% RSP 5- EST), .
I CF 8 LM Gonches | | Coaches 1407 9025 ) | 16.07.2025. NSR s
under process. TOD:
03.10.2025, Awaiing
PO Release.
New Allotment
Estimate No. LRC.3/RSP/RB | recieved from ER/HQ
a1 Pg%‘;‘?fgg:‘;g‘;;ﬁgf 24 Bogies LB/Bogie Frame (ICF on 26.06.2025. Total

coaches

Coaches) (EST), dt.
08.10.2025

Sanctioned Qty-30
(LLH-24, KPA-06).
Estimate Sanctioned.




New Allotment
Conversion of conventional 15 received from ER/HQ
32 | ICF Coaches to Automobile C Estimate is under preparation on 15.05.2025.
. oaches . !
Carrier Brake Van Estimate is under
preparation.
New Allotment
Conversion of Hybrid 20 received from ER/HQ
33 Coaches to automobile C Estimate is under preparation on 15.05.2025.
) oaches . !
carrier Brake Van Estimate is under
preparation.
4.3 STATEMENT OF ELECTRICAL ROLLING STOCK PROGRAMME 2025-26 As on
04.11.2025.
TOTAL Unit- C & W
RSP Workshop, Liluah
ITEMS ’
1. WORKS/STORE CONTRACT
(A) Bulk RSP
SL PBI Sanc. | Description of RSP Sanc
| LB ) . Alloc ) BG Qty. Present status
no. | ,e o6 Year item Cost
1 PB- | 2019- | (i) Provision of CAP 52061 7500 Non- | *LOA issued to
254 20 | additional mobile AC - | M/s. Dhara Rall
charging points in 1100 | Projects Pvt. Ltd.-
30000 AC- | Mumbai for
General/Sleeper 217 Rs. 47249143/-
coaches @ Rs. *Work started
30,000/- per from 14.09.2020.
coach.5074 ACCN *Total coaches
coaches @ Rs. completed till
67,000/- per coach Oct'25:- (NAC-
and 2600 ACCW @ 1100 & AC-197).
Rs. 40,000/- per
coach
(i) Provision of USB Total- 200 | *LOA issued to
Charger for Mobile 17047 M/S Industrial
Application in ICF Outsource Electro Repair-
type AC Coaches. - 6411 Howrah for Rs.
6604724.94.
*Work started
from 12.07.2021
*Total coaches
completed till
Sep'24:-200
coaches.
* Work
completed.
2 PB- | 2021- | Procurement of high | CAP 109779 8500 160 | *LOA issued to
284 22 capacity IV coupler M/s. Kontact
(500 Amp) & 150 Consortium,
Sqg.mm feeder cable Chennai for Rs.
for 1000 coaches @ 117150000/-.
Rs. 6 lakh per coach *Work started
from 08.08.2022.
Progress is slow
due to non-arising
of fesible
coaches.
*work is being
carried out during




POH only. To
expedite the
progress work
needs to be
carried out at
divissions also.
*Total coaches
completed till
Sep'25:-160
Coaches

* Work
completed.

PB-
304

2022-
23

Procurement of high
capacity IV coupler
(500 Amp) & 150
Sqg.mm feeder cable
for 1000 AC coaches

CAP

99222

41000

100

*LOA issued to
M/s. Concord
Control Systems
Ltd. - Lucknow for
Rs.
81986870.54/-.

* Work started on
05.08.2025.
*Work in
progress.

* Total coaches
completed till
Oct'25:- 04
coaches.




PB- | 2022- | Provision of 750/415, | CAP | 58146 9000 ER- | *LOA issued to
301 23 | 200 VA Control 1435 | M/s. Jyoti
Transformer in Electrical -
20000 LHB coaches Katihar for
@ Rs. 50,000 per Rs.40851330/-
coach. (950 Coaches)
*Work started on
29.03.2023.
*Total coaches
completed till
Oct'25:-786
Coaches
PB- | 2022- | Provision of 750/415, | CAP | 31619 100 ER- | *LOA issued to
302 23 | 200 VA Control 130 M/s. Jyoti
Transformer in 1850 Electrical -
LHB Power Car @ Katihar for
Rs. 3 lakhs per Rs.31782853.44/-
power car *Work started on
03.01.2023.
*Total coaches
completed till
Oct'24:- 130 Nos.
Power Car.
*Work
completed.
LB- | 2022- | Replacement of DRF | 15852 56 ER- | * The detailed
491 23 isolation switch for 130 vetted estimate

starting battery in
1850 Power Cars @
Rs. 35,000.

cost is 248.36%
excess over RB’s
anticipated cost.
* A letter vide no.
EL/5/4/HLM dt.
02.07.2024 was
sent to OSD
EE(G)/RB from
CESE/ER for
enhancement of
the anticipated
cost to make the
modification work
executable.

* In the mean
time, 11 nos.
Power Car has
been provided
with in-house
built knife type
manual Isolation
Switch as per
approval of
PCME.

* New RSP Work
for 151 P/Car
has been
allotted vide
WB-818/2025-26.
Estimate has
been vetted by
Associate
Finance on
22.08.2025.




PB-
303

2022-
23

Replacement of
Bellow Duct with
Meta Aramide Fabric
Bellow Duct in 7588
LHB Coaches @ Rs.
1.3 lakh.

CAP

113594

12500

ER-
583

*An RSP vide PBI
1274 of 2022-23
(PB no. 303 of
2025-26) allotted
to ER for 583
coaches.

* Work started on
06.12.2023 &
work completed
in 613 Coaches
(1166 Sets) on
10.10.2025.

* Procurement of
114 sets vide
NSR no. ER-
095552-25-00578
dt. 08.10.2025
has been
generated
against PBI. 348
of 2025/26 (735
of 2024/25).

* Maodification in
remaining 1056
sets has been
proposed for
inclusion in RSP
2026-27 and the
proposal with
abstract estimate
has been sent to
HQ after
necessary vetting
from the
Associate
Finance.

LB-
496

2022-
23

Development and
provision of Over
Voltage Protection
Scheme for HOG
supply in 1850
Power Cars @ Rs.
50,000.

CAP

6448

1360

ER-
130

*LOA issued to
M/s. Deev Gen
Sales & Services
—Delhi for Rs.
5714918.30/- on
26.05.2023.

* Work started on
06.10.2023.
*Total coaches
completed till
Oct'25:- 98 Nos.

PB-
317

2023-
24

Aerosol Fire
detection and
suppression system
cartridge for 13350
LHB AC Coaches @
Rs. 51000 & 5500
SG AC Coaches @
Rs. 20000.

CAP

56987
{()
43469
for LHB
coach
(ii)
13518
for SG
AC
coach}

5000

(i)
LHB
AC -
893

1. For LHB AC
Coaches:

* Work started on
09.02.2024.

*PO issued on
06.01.2024 to

(i) M/s. J K Exim -
Ambala - 223 set.
(il) Rasika
International -
Delhi 402 set

(iii) K V fire - Navi
Mumbai - 268 set
*Total coaches
completed till




Oct'25:- 891 Nos.




(ii)
SG AC -
405

2. For SGAC
Coaches:

* Work started o
22.06.2024

*PO issued on
06.03.2024 to
(i) M/s. J K Exirr
Ambala - 101 se
(i) Rasika
International - D
198 set

(i) K V fire - Na
Mumbai - 106 se
*Total coaches
completed till
Oct'25:- 351 No:

10

PB-
318

2023-
24

Condenser and

Evaporator Coil for Roof
Mounted AC Package
Unit for LHB AC Coaches
- 1000 nos. @ Rs. 5 Lakh.

CAP

27235

3000

67

*LOA issued to
M/s. Stesalit limi|
- Baddi for Rs.
16405352.00/- ¢
02.01.2024.

* Work started o
09.04.2024.
*Total complete
Oct'25:-:-39 sets

11

12

PB-
291

2022-
23

(i) 12V 70AH Battery (LHB

coaches)-50 set.

CAP

5265

2022-
23

200 Amp battery charger

(ICF AC)- 18 set.

CAP

5280

47374

50

* NSR no. ER-
095503-23-001¢
dt. 27.10.2023
generated for 5(
sets.

*TC no. 52237C
* Material is beir
adjusted against
RSP.

18

* Total Material
received on
29.10.2024.

13

PB-
333

2023-
24

Rehabilitation/Overhauling
of LHB coaches to reduce
the cycle downtime during
major attention for 2400
coaches = 200 for ER.

CAP

33683
(Elect.
Sub-
Estimate)

182387

(i) SBC
for AC
Coaches
- 30 nos.
(i) HV
Panel
for NAC
Coaches
- 40 nos.

* LOA issued to
M/s. Dhara Rail
Projects Pvt. Ltc
Mumbai on
09.10.2024.

* LOA Value -
Rs.3,21,47,300.

*Material receive
(i) SBC for AC
Coaches - 30 nc
(i) HV Panel for
NAC Coaches- -
nos.

* Work started fi
SBC in AC
coaches.

*Total coaches
completed till
Oct'25:- 13 Nos.
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PB-
346

2024-
25

Provision of 350
nos. diesel engines
with capacity of
2x500 kVA along
with all accessories

ER-45
LLH-
25*

*New Work.
*Centalized
procurement for this
Bulk RSP to be
done by RCF vide
Rly. Bd.'s letter no.
2006/Elect(G)/138/1
pt.1 (EoF 3317216)
dt. 05.11.2024.

*A letter for
procurement of 49
Power Cars [45
(currrent) +4
(earlier allotted RSP
work vide Bulk
RB/LB-387=2 nos.
& Non-Bulk ER/LB-
797=6 nos. of 2024-
25)] (2x500 kVA
along with all
accessories) has
been sent to
CEDE/RCF on dt.
06.12.2024.

* CESE/ER has
allotted LLH
Workshop 25 nos.
out of sanctioned
45 nos. for ER vide
letter no.
EL/171/Works/HLM
dt. 09.10.2024.

* Alloted 45 Nos. for
ER has been filed
up in the provided
goole sheet with
consignee of
Lihuah for
procurement
against this RSP
work.

15

LB-
522

2024-
25

Provision of at least
200 nos. Radiator
assemblies for DA
sets of Power Cars

CAP

21442

5534

ER-12
LLH-
8*

* CESE/ER has
allotted LLH
Workshop 8 nos.
out of sanctioned
12 nos. for ER vide
letter no.
EL/171/Works/HLM
dt. 09.10.2024.

* Estimate was
Vetted by Associate
Finance on
04.06.25.

*NSR no. ER-
095540-25-00141
dt. 13.06.2025
generated for 12
nos.

* Till date work
order & Allocation
has not been
assigned.
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LB-
523

2024-
25

Provision of 200
nos. Composite
mini pantry
equipment for
replacement of old
pantry equipment
in LHB type
Shatabdi coaches

CAP

3601

1178

*PO No.
52255315102044
dt. 14.08.2025 for 9
sets.
*DP-28.09.2025.




17 | LB- | 2024 | Provision of 200 nos. | CA | 11043 2273 40 *NSR no. ER-
524 -25 | Composite pantry P 095552-25-00466
for replacement of dt. 04-01-2025
old pantry equipment generated for 40
in LHB type Rajdhani nos.
coaches *TC no.
52255316
* Material is being
adjusted against
RSP.
18 | PB- | 2024 | Provision of CA | 37442 0 57 * Estimate has
348 -25 | refurbishment of P been vetted by
1000 sets RMPUs of Associate
LHB AC coaches Finance on
06.06.25 &
demands of the
items are being
generated.
19 | LB- | 2024 | Coach alteration in - - 11720 25 * Estimate has
528 -25 | electrical system in been vetted by
300 LHB coaches Associate
manufactured during Finance on
2011 & 2012 20.09.2025.
20 | LB- | 2024 | Coach alteration in - - 16312 215 | * Estimate is
546 -25 | electrical system in under
1000 coaches of 2- preparation.
Tier LHB
21| PB- | 2024 | Coach alteration in - - 0 658 | * Estimate is
380 -25 | electrical system in under
4000 coaches of 3- preparation.
Tier LHB
22 | LB- | 2024 | Provision of - - 1 14 *BQ has been
534 -25 | Flameless cooking in sought from
Non-AC RA firms. BQ s
awaited.
23 | LB- | 2024 | Provision of - - 1093 5 *BQ has been
535 -25 | Flameless cooking in sought from
AC RA firms. BQ s
awaited.
2. Procurement of Material
(A) Bulk RSP
1 LB- Procurement of 20 DR 7685 1 2 * The RSP work
403 | 2018 | nos. Diesel Engine & F is to be dropped
-19 | Alternator set along as the latest DA
with all the set is to comply
accessories for the polution
power cars @ 40 norms of CPCB
lacs each IV+.
2 PB- | 2024 | Provision of 1100 AH | CA | 83875 0 ER-54 | * Estimate has
349 -25 | Battery Bank for 500 P LLH- | been vetted by
SG AC coaches 20* | Associate
Finance on
15.05.2025.
* Material is being
adjusted against
RSP through
store.
3 PB- | 2024 | Conditional items for M/s Cummins CPCB-I/CPCB-Il engines & Greaves CPCB-




354

I/CPCB-Il engines

(a) Turbocharger for
Cummins make
diesel engines

9847

15

* Estimate has
been vetted by
Associate
Finance on
03.06.25.

* NSR no. ER-
095540-25-00135
dt. 12.06.2025
generated and
awaiting online
initiation.




(b) Cylinder Head
repair kit for
Cummins make
diesel engines

CAP

19795

150

* Estimate has
been vetted by
Associate
Finance on
03.06.25
*NSR no. ER-
095540-25-00136
dt. 13.06.2025
generated and
awaiting online
initiation.

(c) Camshaft
Cummins (CPCB-I)

CAP

607

* Estimate has
been vetted by
Associate
Finance on
04.06.25.
*NSR no. ER-
095540-25-00137
dt. 13.06.2025
generated and
awaiting online
initiation.

(d) Camshaft
Cummins (CPCB-II)

CAP

930

* Estimate has
been vetted by
Associate
Finance on
04.06.25.
*NSR no. ER-
095540-25-00138
dt. 13.06.2025
generated and
awaiting online
initiation.

(e) Governor,
Woodward for
Cummins Diesel
Engine

CAP

2351

* Estimate has
been vetted by
Associate
Finance on
03.06.25.
*NSR no. ER-
095540-25-00139
dt. 13.06.2025
generated and
awaiting online
initiation.

(f) Crankshaft
Cummins make
Diesel Engine

CAP

1168

* Estimate has
been vetted by
Associate
Finance on
04.06.25.

* NSR no. ER-
095540-25-00140
dt. 13.06.2025
generated and
awaiting online
initiation.

(9) Long Block
Greaves CPCB-II
engines

CAP

8691

* PO no.
52255611101446
dt.17.06.2025
issued to M/S
Greaves Cotton
Ltd.-Pune

* DP-15.09.2025.




*Material received
on 01.08.2025.

(h) Set of FIP vis
Bank-A & Bank-B

CAP

2978

* PO no.
52255612101056
dt.05.05.2025
issued to M/S
Greaves Cotton
Ltd.-Pune

* DP-19.06.2025.
*Material received
on 19.05.2025.




(i) Set of CAP | 1470 9 * PO no.
Turbochargers vis 52255613101103
Bank-A and Bank-B dt.10.05.2025
issued to M/S
Greaves Cotton
Ltd.-Pune
* DP-24.06.2025.
*Material received
on 27.05.2025.
4 WB | 2025- | Provision of 400 Nos | CAP 25 * Estimate has
No. 26 | Air Circuit Breakers been vetted by
806 for power cars @ Rs. Associate
89444/- Finance on
20.09.25.
* NSR under
process.
5 WB | 2025- | Provision of 200 Nos | CAP 15 * Estimate has
No. 26 | Ventilation Blower been vetted by
807 Fan for Power Cars Associate
@ Rs. 29264/- Finance on
22.08.2025.
* NSR under
process.
6 WB | 2025- | Provision of 10000 CAP 1890 | * Estimate has
No. 26 | sets of Harting *LLH- | been vetted by
808 Connectors for LHB 1866 | Associate
EOG AC Coaches *KPA- | Finance on
@Rs. 5817.4/- each 24 22.08.2025.
* NSR under
process.
7 WB | 2025- | Provision of 200 CAP 30 * New work.
No. 26 | Nos. power panels * Estimate is
809 for power cars @Rs. under
15.6521 Lakh each preparation.
8 WB | 2025- | Provision of 120 AH | CAP 25 * New work.
No. 26 | Battery bank for * Estimate has
810 1000 Non AC been vetted by
LHB/SG coaches @ Associate
Rs. 1.75 Lakhs each Finance on
01.09.2025 and
sanction of
PCME/PCEE is
required as
Estimate is
excess by 0.86%.
9 WB | 2025- | Retro-fitment of CAP 4400 | * Estimate has
No. 26 | 100000 Nos. type A been vetted by
813 & type C mobile Associate
charging socket in Finance on
coaches @ Rs. 725/- 03.09.2025.
each * NSR under
process.
10 | WB | 2025- | Provision of aerosol- | CAP 226 | * NSR no. ER-
No. 26 | based fire 095527-25-00284
814 suppression system Dt. 13-10-2025

in 5000 AC LHB
Coaches@
Rs.51000 per coach

generated for 50
sets.




11

WB
No.
818

2025-
26

Replacement of
isolation switch for
starting battery in
2200 Power cars @
Rs. 136476.44/-

CAP

151

* Estimate has
been vetted by
Associate
Finance on
22.08.2025.

* Proposed
similar nature of
work sent to HQ
for approval on
08.09.2025, few
observation was
made.

Remarks againest
observation is
being sent.




12 | WB | 2025- | Provision of 1000 CAP 51 * New work.
No. 26 | regulated cum *LLH- | * Estimate is
819 emergency Battery 46 under
Chargers of 4.5 kW *KPA- | preparation.
suitable for LHB AC 05

and Non AC coaches
@ Rs. 1.64 Lakh
each

IUctee] IMRSe™] BS ([QT 318 AR D IMqHUR) Maictotch-8/ ERW Fund available (As per

given format)

Funds obtained from HQ
(Amount)

Own fund (Amount)

Fund available as on 315t March’ 2025 Rs.1,25,756.00 Rs. 88,07,425.52

Fund available as on 30" April’ 2025 Rs. 1,25,756.00 Rs. 88,07,425.52

Fund available as on 31st May’ 2025 Rs. 1,25,756.00 Rs88,07,425.52

Fund available as on 30" June 2025 Rs. 3,37,529.13 Rs. 88,07,425.52

Fund available as on 31t July ‘2025 Rs. 3,37,529.13 Rs. 88,07,425.52

Fund available as on 315t August’2025 Rs. 8,07,722.17 Rs. 88,07,425.52

Fund available as on 30" Rs.27,369.75 Rs. 88,07,425.52

Fund available as on 315t October'2025

Rs. 5,14,919.99

Rs. 88,07,425.52

Status of work done through ERW fund in 2025-26

ERW Name of work Executed Value of Date of Completion/
work by/To be work/Propos | PDC
status in executed ed value. Progress of work
current by (Dept.)
Cleaning of Solar PV modules PDC- 20.09.2026.
and maintenance of accessories Physical Progress-
of Solar plant which has been | Dy.CEE(W) | Rs. 47.22% Completed.
installed under CAPEX model | /LLH 4,33,060.00 Financial Progress--
under C&W Workshop, Liluah Nil
Installation of Sewage LOA Issued on
Treatment Plant in Liluah | AEN(WS)/L | Rs. 04.02.2025 to M/s
Workshop and provision of RCC | LH 53,63,315.91 | chem Eco Engineers
flooring in D shop and adjacent Kanpur UP.
area of STP in Liluah workshop. PDC-31.12.2025
(Proposed)
Physical Progress-
Work started
Financial Progress-
Rs -Nil
Supply Installation of vertical PDC - 01.03.2025.
garden consisting of 900 nos. Physical Progress-
Plastic bracket with 2700 nos. | Dy.CME(M) | Rs. 100 %Completed.
Plastic pots with saplings and | /LLH 5,01,795.00 Financial Progress-
soil at liluah workshop, Eastern 80 %
Railway.
Development of Green Patches | AEN(WS)/L | Proposed LOA Issued on
in Liluah Yard. LH value RS. 29.04.2025 to M/s
849590.92 | BHAWNATH SINGH-
ROA-Values | owRaH
976179.96 PDC-23.01.2026
Physical Progress-
Work started




Development of

Under CWM/LLH.

technology for filtration of drain
sewage water of Liluah Colony

Phytorid
LH

AEN(WS)/L

Proposed
value RS.
2638946.69
LOA- Value-
RS.
3032149.74

Financial Progress-
Rs -Nil

6. TRI JTeIael S AT 3 [AAROT JTafel/IIdeT rafer ot faedr

Extension of Delivery Period/Completion Period in case of Works Contract Ref: CWE/ER’s
Letter no. MRW/182/Policy (Material)-Vol-XI, dated- 09/11/2021

6.1 fafetatior faster /Manufacturing Department:-

Agreement
Sl LOA/Work Order Agt. No. Name of Work Agency Total Cost| & Revised
No. & date
DOC
I Il I v Vv VI
1] L. O.ANo. CW-SHOP- Open e-Tender for | M/s B. Manna & 14.05.202
LLH-ENGINEERING/ Improvement in | Co.6A, Rakhal Das ~ 3
Engg-1-22-23- infrastructure  for | Auddy Road, ?, (original)
BGB/00861000060201 critical works | Kolkata-700027 ¢ 8_ Extended
dated 18.08. 2022 centre construction o 3% up to
of workshop S 31.10.202
BMF/BGB ~ 5
2. | CW-SHOP-LLH- Extension & | M/s Mithilapati 06.04.202
ENGINEERING/ Engg-10- | modification of | Cosmic Projects Pvt. 5 4
23-24- Railway  Officers’ | Ltd., V. D. Singh _ §. (Original)
LLHOpen/1008446008869 | Club under | Road No.-7, Nala & S_} Extended
0 dated 10.10.2023 CWM/LLH. Road, Begusarai- N~ up to
851101 @ | 31.10.202
5
3. | CW-SHOP-LLH- 15t floor of New | M/s Sanjay 07.08.202
ENGINEERING/ Engg-20- | OPD In connection | Chatterjee,103, B 5
23-24- with renovation and | Rabindra pally, North . § (Original)
LLHOpen/0089307011685 | modernisation  of | Durganagar, Kolkata- ¥ 8‘ Extended
6 dated 11.11.2024 Railway Hospital, | 700065 © up to
Liluah 2 | 31.10.202
5
4.| CW-SHOP-LLH- Improvement of | M/s Pradip 22.08.202
ENGINEERING/ Engg-13- | infrastructure of | Construction, 61/3, Qe 5
23-24-LLHOpen/ Stores Depot. Dr. P. N. Ghosh o'B (Original)
01185480117933dated Road, Bally, Howrah & oug Extended
26.11.2024 g up to
o~ 22.10.202
5
5. | CW-SHOP-LLH-
ENGINEERING/ Engg-09- | Modernisation  of | M/s Pradip 8_ 29.04.202
23-24- Store Depot Construction, 61/3, © 4
LLHOpen/0118548009028 Dr. P. N. Ghosh & :" (Original)
3 dated 02.11.2023 Road, Bally, Howrah 3 Extended
p up to

31.10.202




6.2 if<ial [asTl / Coaching Department:-

NSR No. Date Description | Qty. PO Value(Rs.) PO No. & Date DP DP
Extension
ER0951872502754 | 22.05.2025 Set of 01 | Rs.2,18,68,055.00 M/s Sona Blw | 26.08.2025 | 26.12.202!
WSP Set Precision vide M.A.
System Forgings Ltd No.
Spares of 002125 dt
ESCORTS 52256186201555 10.10.25
make of dt 26/06/25 dp
LHB 26/08/25 Qty 1
Coaches Set
consisting
of 20 items
as per
annexure
attached
ER0951872502756 | 22.05.2025 Set of 01 Rs. FAIVELEY 23.10.2025 Not
WSP Set | 12,835,536.14 TRANSPORT issued
System RAIL
Spares of TECHNOLOGIES
FTRTIL INDIA PRIVATE
make of LIMITED-
LHB 11255007204259dt
Coaches 23/06/25 dp
consisting 23/10/25 Qty 01
of 17 Set Rs.
items as 1,08,77,573+18%
per Gst Total Order
annexure Value:
attached
6.3 3ciGe [8Tl/Production Department:-
- Contractual Extended
SI. No Description of work Period Period
1 Retro fitment of Twin Pipe Air Brake system for 500 27.03.2023 to 27.09.2025 to
" | wagons against RB’s RSP Items for 01 year. 26.03.2024 26.02.2026

Complete renewal of side wall, end wall and flooring

20.06.2023 to

20.06.2024 to

group of wagon at L-shop, C&W Workshop/ER/LLH.

2. of 100 vu BOXN wagons in 01 year. 19.06.2024 19.12.2025
Retro fitment of Twin Pipe Air Brake system into
3. | privately owned BLC/BLL/BLCM/BFKN/ BFKHN 05.12.2023 to 05.12.2024 to

04.12.2024

04.12.2025




Scrapping, Cleaning, Painting & Lettering/ Stencilling
4. | of various types of wagon as per scope of work, qty-

05.04.2024 to

05.10.2025 to

2700 nos. 04.04.2025 04.03.2026
6.4 [agld [aeter /Electrical Department:-
Si Name of the awarded Firm Cut-off Contractu
No date of the | al period
Name of the Work Contractu | extended
al period upto

1 LLH- Provision of AC/DC based SBM Infrastructure India 24.10.2025 | 23.11.202
Iron & other heavy materials with 5
Carbon Filter Advanced FRP 144, Sarat Ghosh Garden
Pressure Vessels & Media based | Road,

(wnth NSF 372 .& 61 & CSIR/BARC Kolkata, West Bengal
Certified) drinking water

purification system (along with 5

years iron media replacement

warranty) quality output as per IS:

10500-2016 over workshop

premises.

2 | LLHW-Provision of energy efficient | Jadob Electric Co, 31.10.2025 | 31.12.202
BLDC Air Circulator Fan at 5
different shed with necessary allied | 104-A, A. P. C Road,
work at the C&W workshop, Liluah | Manicktala,

Kolkata-700009, West Bengal
6.5 =CI? [asTeT/Stores Department:-
Information for extension delivery Period in case of Stores NIL
Contract.
7. &fed Pl AN /Green Action Plan:-

Cleaning of Solar PV Modules and maintenance of accessories of solar plant which has been
installed under CAPEX model under C& W Workshop, Liluah.
Installation of Sewage Treatment Plant in Liluah Workshop.
Development of Green Patches in Liluah Yard.

Development of Phytorid technology for filtration of drain sewage water of Liluah Colony.
Rain water Harvesting & ground water recharge in LLH Workshop & colony.
Waste to Energy Converter Plant in LLH colony.
Waste to compost converter Plant in LLH colony.

8. TANS HIeXNAT, gd vc1d) [N & Al =I=ITeA=T / ATl Rt /Pending Court/Contempt
Case(s) in C & W Workshop / Liluah:

Name of | No. of No. of cases Tot | Cases finalized Closing Percenta
the court | cases accrued during the | al from 01.10.2025 | balance as ge of
pending as | period from to 31.10.2025 on wining
on 01.10.2025 to Wo | Los | Tot |31.10.2025
01.10.2025 | 31.10.2025 n t al
CAT 20 00 20 -- -- - 20 --
High 16 00 16 - -- - 16 --




Court

Supreme 00 00 00 - - - 00 -
Court

Contemp 00 00 00 -- -- -- 00 --
t

Total 36 00 36 | - - -- 36 -

3o BISAISCH /Other Highlights

9.1 POH of ICF and SS-II/1ll of LHB coaches outturn for the month of Oct-2025 is 158 nos.
& LHB/MLR is 01 nos. against the Rly. Bd’'s POH targets of 155 nos. & HQ’'s POH targets of
159 nos. in 20.0 working days, category wise break up shown below: -

RB’s Target (In H.Q’s Rev. Target Actual Outturn (in VU)
VU) (as (in VU) (as per
Type of Coach per Avg/Mnth) Avg/Mnth)
Forthe | Cumm | For the Cumm. For the Month Cumm.
Month . Month
ICF/AC 19 133 19 133 17 111
ICF/NAC 90 375
ICF/IVPH & Ors. 60 420 60 420 3 o4
NAC
LHB/AC 40 280 42 204 34 (17 SS-Il & 17 346
SSH
LHB/NAC 6 (02 SS-1l & 04 SS- 211
36 252 38 266 11))
LHB/NAC/LVPH 0 12
RCC Conv. + POH - - - - 0 8
NMGHS POH 1.6 11.2 1.6 11.2 0 23
NMGHS Conv. +
POH i i i ) 8 71
NMGH/SLR Conv.+ i i i _ 0 1
POH
Overall F?OH with i i i ] 158 1182
Conversion

9.2 Mid-Life Rehabilitation Particulars of Coaches: -

MLR Tvoe R. Bd’s R. Bd’s Target | Done for the FY Overall Total
yp Target Yly. per Mnth. Month Cumm. | from Beginning
LHB/MLR AC 50 4.2 01 07 09

9.3 SS-l of LHB, Vande Bharat and IOH of ICF Coach-Set-Bogies send to Division:-

Tgt. fixed by Tgt. fixed by
Rly. Bd’s per HQ’s per Outturn for the FY Cumm.

mnth (in set- mnth Mon’g:)(lr; set- (in set-bog.)
bog.) (in set-bog.) 9

Bogie | Railways | Type




= AC o 25 308
NAC 85 33 244
AC 12 52
LHB
ECR TS 27 2 28
Total LHB (Coach 81 85 72 632
Sets)
AC 6 85
ER
NAC NA 76.5 40 2
ICF ECR AC ; :
NAC 0 >
Total ICF (Coach NA 76.5 52 372
Sets)
Vande Bharat
VB (Coach Sets) ] i - -
ALL TOTAL
(LHB+VB+ICF):- 8 1615 - -

9.4 On Coach IOH/SS-I particulars of ICF & LHB Coaches: -

Outturn for the FY Cumm.
Coach Type Month (in nos. of (in nos. of
Coaches) Coaches)
AC 0 0
LHB/SS-I
NAC 0 0
AC 0 1
ICF/IOH
NAC 0 4
Total: - 0 5

9.5 BVZI Coach-Set-Bogies IOH/POH and sent to Division by L-Bay: -

Outturn for the FY Cumm
Type Rep.Type Month (in Coach- (in Coach-Set)
Set)
BVZI Wagon IOH 0 18
(in Coach-
Set) POH 4 82
Total Coach-Sets (Wgn.): 4 100

9.6 Highlights of BMF/BGB workshop for the month of Oct’25

e 80 LHB Bogie Frames have been machined (including 25 Bogie frames machined at
Texmaco). [excluding 01 Bogieframe damaged in machining by Texmaco (Control arm
bracket hole enlarged beyond limit)]

e 88 Air Spring LHB Bogie Frames have been fabricated.

e 69 Bogie Frames have been despatched to MCF (32 AC), LLH (5 Coil) & ICF (16 AC &
16 NAC).

¢ 11 manufactured Completely Assembled LHB Bogies at BMF/BGB.




e 16 Assembled Bogies despatched to KGPW (04 AC-lIl), NFR (08 AC-lll) & ECR (4 AC-
).

e 216 Air Spring & 6 Coil Spring LHB Bogie frames and 08 AC & 03 NAC Assembled
Bogies are ready for despatch.

10. Qale 3MSccsel/Wagon Outturn:

Rly. Bd.’s Targi/el’j])‘or 2025-26 (in Actual (in VU)
For the month FY For the month FY Cumulative
Cumulative
POH a0 1080 27+01(ROH) 375+03(ROH)

11. Bl 3M3ccei/Wheel Outturn

Wheel Sets outturn Supplied to Division

e Total 1260 nos. Wheel sets outturn | 53 wheel sets (LHB=45, Wagon=08)
during the month. Out of these 406 supplied to the Division.
nos. of new wheel sets were
generated.

e 16 nos. LHB wheel sets were
supplied to BMF/BGB.

e 39 nos. LHB wheel sets are waiting
for dispatch to BMF/BGB.

12.5dT Asfa DA af¥AsTeTr / MP LAD funded project:[Ref:-DGMG/ER’s No. DGMG/MP LAD
Fund/Pt.-l dtd.03.05.2017]

1. On going project Nil
Proposal (s) received Nil
13.%50q fS=alsici/Scrap Disposal
Yearly | Proportional | Monthly | Disposal of scrap October-
Description Target | Target (HQ) Target 2025
2025-26 (Upto Arising for Cumulative
Oct’ 25) October’25 (MT)
(MT)
1 Condemned Wagon in 0 0 0 0 4
\48)
> Condemned Coach in 29 17 2 0 30
VU
3 Total Ferrous scrap in 9867 5756 822.25 662.48 5809.09
MT
4 Total Non-Ferrous scrap | 1937 1130 161.42 57.31 699.73
in MT
5 | Misc Scrap in MT 0 0 0.00 15.88 158.09
Gross Total of SI. 3to | 11804 6885.67 983.67 735.67 6666.91
5in MT




14,  aireifves wewlindustrial Relation
Industrial relations remained cordial.
15. st Fdsor & auralPollution Control Measures :
ETP functioning has been satisfactory.
16. s weftan/Works Progress Review :
(a) =ty ot rme smyew/MAP programme items
Details as per enclosed Annexures 21 & 22

(b) PH-42 . & stwim wnd Works under PH-42
Progress status as per Annexure 23

17. e i & waiie et sigan foirs srseqe sl whvig % v f ot w0t S fon s wawd s de smid
# s ¥ ¥ 4 1 @ 46 w% vsit o ot ®All other information as per Railway Board's revised proforma of
reporting POH outturn and workshop performance are being sent in the Official mail ids as Annexures from 1

o 46. i
{A'\'C\
e
(T AN )
S qXHTE AHT

O Yo, eI [§-Fel: pemeerdy@agmail.com



gfdferiy-

1.0 7g ot g, SR ARIUs Y, gd Yerd, iadidll
rg_ﬁa: agm@er.railnet.gov.in

2. 1T e, T ATl Ueed, g Xad, S iadTdl|

: cos@er.railnet.gov.in

3. 8t fAeh | T[T, e e SRR, gd Yo, Fierebre|
Fac- od : secypceer@gmail.com

4. &, T g wRn. feR (7)), gdXed, diasal
Fac- od : secytocaocon@gmail.com

5. I TR TR IRN, U T Hiftics B RY, Id Xad, HIadbId|
F.-f— od cpo@er.railnet.gov.in

65t A PHR, yu B faelelt SSlaR, Yd Yerd, pleepr|
F.-f— ad: cee.erly@gmail.com

7.4 Ad ARXDIR, qo7 HREFT SR, Gd ¥efd, HlerepId |
rsc-ﬁﬁ: cwe@er railnet.gov.in

8. MPHAR MU, R Td o/ w0 S Sy, T Yo Fraepra|
'sc- Ad - facaosw@er.railnet.gov.in

9.47 98 UBTRI, SU AU ({T) /98 ¥Td, HIABIT (RIS B YT & el
rs‘-ﬁa: dgmger@gmail.com

10. T gHA HTET, IU GBI TS SOT-RR / TR / Yd Yod 94T UHals & aia
rs‘-ﬁa: dycmehg@gmail.com
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