Eastern Railway

17 N. S. Road, Kolkata - 700 001

Serial Circular No.134/2025

No.E.246/0/1/Pt.IV Kolkata, Dated: 04/11/2025

All Concerned
(as per standard list)

Sub: Consideration of representation against ‘Adverse remarks’ record
in the APAR of a non gazetted railway servant - Clarification
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A copy of Ministry of Railways (Railway Board) letter bearing File no.
E(NG)I-2023/CR/4, dated 29/10/2025 (RBE No.112/2025) is circulated herewith
for information, guidance and further necessary action. Board’s earlier letter
dated 24/09/2024 (RBE No. 89/2024) mentioned therein was circulated under this
office serial no.110/2024.

DA: As above.

URv.
(Md. Tarique)
Dy. Chief Personnel Officer/HQ
For Pr. Chief Personnel Officer
Phone No. 24122 (Rly.)
Email ID: tarique.mohammed®gov.in

Index No.1021: Clarification on consideration of representation against ‘Adverse
remarks’ record in the APAR of a non gazetted railway servant.



RBE No. 112/2025

ST aFX GOVERNMENT OF INDIA
I HATET MINISTRY OF RAILWAYS
(X9 91€) (RAILWAY BOARD)

No. E(NG)I-2023/CR/4 New Delhi, dated 29.10.2025

The General Managers (P)
All Zonal Railways & Production Units, etc.
(As per standard list)

Subject: Consideration of representation against ‘Adverse remarks’ recorded in the
APAR of a non gazetted railway servant — clarification.

Ref: Board’s instruction dated 24.09.2024 (RBE 89/2024).

l. Attention is invited to Board’s instruction under reference, wherein a list of
competent authorities to consider representations against adverse remarks recorded in
the APAR of non-gazetted railway employees was provided in Annexure-I.

2. Various Zonal Railways have sought clarification on the applicability of the
instructions to all levels of non-gazetted employees. The matter has been re-examined,
and the following clarifications/corrigendum are issued:

¢ For employees where, the APAR is written and finalized at only one level (e.g.
Personal Secretaries, Confidential Assistants etc.) the competent authority to decide
such representation will be the next higher authority to the Authority finalizing the
APAR.

¢ For employees where, the APAR is written and finalized at two levels i.e. the
Reporting and Reviewing Authorities, the competent authority to decide such
representation would be the next higher authority to the Reviewing authority.

¢ For employees where, the APAR is written and finalized at three levels, The
competent authority to decide such representations will be the next higher authority to
the Authority finalizing the APAR.

3. It may be noted that the APAR finalizing authority will be that authority which is
the last authority writing the APAR. For APARs which may be considered for
promotion to Group B, filling up of Section — II of the APAR is necessary, the
finalizing authority shall be the authority writing the final remarks of Section II of the
APAR.

4. The earlier instructions issued by Board's earlier letter dated 24.09.2024 (RBE
89/2024) stands modified to the extent of above instructions. Past cases decided

otherwise not be reopened.
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(3151 AT /Ajay Goyal)

39 fAgere- 11l TAT. (TeT)/Deputy Director-ll, Estt.(N)
Yo 1S/ Railway Board

TolT. /Tele No. 47224/01123047224

TEETAe, FHCH. 536-E(1), ¥o9ae, T5fReei-110001, -8 ajay.2097123@gov.in
5™ Floor, Room No.536-E(1), Rail Bhawan, New Delhi-110001, E-mail ajay.2097123@gov.in



No. E(NG)I-2023/CR/4 - New Delhi,dated 29.10.2025

Copy forwarded to:-

1. The General Secretary, AIRF, Room No.253, Rail Bhawan, New Delhi (35 copies).

2. The General Secretary, NFIR, Room No.256-E, Rail Bhawan, New Delhi (35 copies).

3. All Members/Departmental Council & National Council & Secretary/Staff Side,

National Council, 13-C, Ferozeshah Road, New Delhi (60 spares).

The Secretary General, FROA, Room No.256-A, Rail Bhawan, New Delhi (5 spares).

The Secretary General, IRPOF, Room No.268, Rail Bhawan, New Delhi (5 spares).

The Secretary, RBSS Group ‘A’ Officers Association, Rail Bhawan, New Delhi.

The Secretary, RBSS Group ‘B’ Officers Association, Rail Bhawan, New Delhi.

The Secretary, Railway Board Ministerial Staff Association, Rail Bhawan, New Delhi.

The Secretary, Railway Board Group ‘D’ Employees Association, Rail Bhawan, New

Delhi.

10. The Secretary, Railway Board Promotee Officers Association, Room No.341-C, Rail
Bhawan, New Delhi.

11. Chief Commissioner of Railway Safety, Lucknow.

12. General Secretary, All India SC&ST Railway Employees Association, Rail Bhawan,

New Delhi.
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I
for PED(IR)/Railway Board
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Advisor/MR, PSs/MoSR(D), MOSR (J), EDPG/MR, OSD/MR, OSD/Coord/MR
PPSs to Chairman & CEO, M(F), M(Infra), M(T&RS), M(O&BD), Secretary, DG/RHS and
DG/RPF.

PPSs to AM(Comml.), AM(CE), AM(C&IS), AM(Elec.), AM(Budget), AM(F), AM(Mech.),
AM(Plg.), AM(Project), AM(PU), AM(Sig.), AM(Stores), AM(Tele), AM(Traffic),
AM(Works), AM(T&C), AM(Staff), AM(HR), PED(Vig.) and PED(Infra.).

PSs to ED/Safety(M), EDCE(G), ED(E&R), EDE, EDE(N), EDME(W), EDERS(G),
EDE(Res.), EDE(RRB), EDF(B), ED(RE), ED/Track(M), EDF(X)I, EDF(X)II, ED(H),
EDE(GC), ED(Stat), ED(Track/MC), EDME(Chg.), EDME(Traction), ED(Works),
EDME(Dev.), EDRS(C), EDRS(W), EDPC, EDF(E), EDA, EDV(A), JS(G) and IG/RPF.
DPC-II, DE(G), D(IH), D(H&FW), D(MPP), DE(N)II, DE(R), DE(D&A), DE(LL), JD(OL),
JDE(Rep), JDE(RRB), DD(Code Revision), DDE(LR)I, DDE(LR)II, DDE(LR)III,
DDV(A&P), DD(OL)I, EING)IIL, E(Rep)I, E(Rep)Il, E(Rep)IIl, E(SCT)I, E(SCT) II, E(RRB),
PC-1II, PC-1V, PC-V, E(P&A)I, E(P&A)II, CE-I, CE-Il, CE-III, Sec.(E), Sec.(ABE),
E(MPP), Safety Branch, A/C-III and Code Revision Cell.
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g /. 112/2025

9T TIHR/GOVERNMENT OF INDIA
Yo AFTEG/MINISTRY OF RAILWAYS
(¥ ¥ RAILWAY BOARD)

H.§(TeTsi)1-2023/H13m/4 S e, e 29.10.2025
AU (FI1H)

ol &I Yod Ug 3T Shsdl |

(31T T & ITAR)

v smefe W@ il ff afs FE euea deawa RO & oo wiage
feoaforal & aga rumdee W AR o & waU & Tasdaor

Heah: S AT ReAih 24.09.2024 T IR (NS 89/2024)

1. 39U A S & HeHTl 3RqeRr T AN IEFve AT Srar §, e sReata Yo
FHANET i THUHAR 7 gor gfagper ool & dd el W faR &= & Qv geme
SRR T FT Sefereeiah-l & &9 7 & 8 o

2. faffiee el Yol o |ell TR & 3RS HHAMRAT W go el yAsadr & day

F TISAHIOT AN §| AAG H G S G TS & AR Pl TasdeaRenEReT s fre

T &

o 31 HHARAT ST, TAUIR Faol Ueh TR W ol sy § 37 39 3ifde &9 f&ar sar &
G foaor @fug, MU g 3fe) & 3eAhed W AT o arer HefH  iiehRy
TRUHR &l A T o7 drel ISR F 3Rl Ieda] WIGRT g9 |

o 3 FHAUNRET TS, ThiuaR aF T&Ri i Raféar i gaderor witeial ganr fod
STl & AR 3ifaA &9 fear Sr 8, & 3rdest W A0 o arell HeTe WiRishR, JeAdieior
UTRIRRT & 3Tl 3T USRI

o 3 FAGRGT TFH, THUIR e TR w® ot selr § 3R 3ifae &0 @r amar &, &
3FIECAl W A0 oy arem deTd Wiy, ThUaR & 30 §9 & g wifiRedr &
37Tl 3TAR ARSI IR

3. Ig dAlc fohar ST & o & 3ifad §9 ¢ atenr WY ag wifery gem S

TSR forger arerm 3ifde Wit gem o W F eeaia & fov fER e s gq, Sl

THUHR & ATl $RAT MaeTF &, THUNR F 39737 §T &7 I o), Thusr & -l

&1 3ifae feafoT for@er arerr WfReRY grem

4. a5 & feetier 24.09.2024 & 97 (3RS 89/2024) & dAeA ST gdadr 3FICRT, 3R
FeTeRll & JEN FAMRT A S| Jear HAolfd qdadt A H e Grelm STeen| b(

-
j/ﬁ"e"V)
(31579 M)
37 fagers-11l F41. (W)
e aE

o, 47224/01123047224

qreal ael, HART o . 536-5(1), ¥ Had, a5 el -110001, $-A ajay.2097123@gov.in



.4 (uaTe)1-2023/H13m/4 7§ faeel, faarer 29.10.2025

gfafaf afva:-

WP

ST WshedT, UNS3IRUK, HIRT §. 253, YT 97ae, s el (35 o)

STl UshedT, TAUHISHR, HeRT F. 256-3, Yol 816+, 5 feeal (35 o)

g3t Fera/fasmeia aRve vd Isdy aRwe vd afa/deaany a7, ISET giwg, 13-,
fRrereg Us, 7 e (60 ifafRea gfaan)|

UshedT Telkel, THIIRINT, AT H. 256-T, Iof 97a1, 75 el (5 faRea gfaam)|
Tohedl SeReT, MSHRUINNTE, FRT H. 268, Yo HI=, 715 e (5 ifalkea ufaam)i
qieE, IR 9 ‘T ST AL, Yo oae, 7% fee|

Afed, IRATHTH 9 @ A T, Yo #6e, 7 ool

gfag, Yod a5 fofeasiia e taifdeee, Yo 9@, a5 el

qied, Yo d1S 99 'S TETdise TAITAURE, Yo #ad, a5 el

gRg, Tad a5 JAE 3had valfAuee, FEr 8. 341-8), Yo 979+, 75 el
ALY YT TIET HYFd, T3]

FETaE, e 333 vaAl/TadT Yod TFdlssl UEIATLH, Yo od, 515 fedll

A

&
‘33']/!0 Al
Fd TUT FRUeE s (3.H)Red aF

TAEhRRAS A1, ool aRald Usg & (D), ™ TsT # (J), SR @k ol
RIFRIIR #FAY, NTTSRT AT, NTHAS/AHGIRS HAT|

3ETET Ud HET HRSNT MURRT Yo a1S, Teed fae, ey Iawids, Fea/myor ud el i,
e (Yol Ud qaur fae), afdd, AgliacehRed Faeed dar AR Agriagese gealm
o 3¢ & werer el gl ’
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