
  
 

 
 

 

 

 

      
  

 KAB-QC-38   ISO 14001 Registered   

         
       

        

     M.C.D.O 

     OF 
     LILUAH WORKSHOP    

 
 

                                              जुलाई -2025 
 

     JULY – 2025 
 

    पूर्व रेलरे् 
   EASTERN RAILWAY    

  
                                   

 

 
 





 
   
 
 
 Second VISHWAAS Samvad at Mill Wright Shop-2025: 

          As part of the ongoing monthly HR initiative VISHWAAS Samvad (VIchar,Shravan, Wartalap, Samadhan) a participative 
session was held at Millwright Shop on 30.06.2025 in presence of Sri Yatish Kumar CWM/LLH all Branch Officers and 
large number of employees from H-Shop, C-Shop and W-Shop were taken on spot to solve them. Some glimpses of the 
event are as follows:  

  
 
 Canteen ERWC App: 

The ERWC Canteen App has been introduced to streamline the meal booking process for the employees of Liluah 
Workshop. This digital platform provides an online booking system for both breakfast and lunch, ensuring a more 
convenient and organized canteen experience. This initiative is aimed at enhancing employee convenience, reducing 
canteen queues, and promoting a smarter, digital workplace environment. 

                                                               
 
 

 Grievance Mnagement Portal: 
The Grievance Management Portal at C&W Workshop, Liluah under is an under-development. This is  an online platform 
which designed to address and resolve grievances of employees. It will facilitates the submission, tracking, and redressal 
of complaints efficiently. Users can lodge grievances through the portal, which are then forwarded to the concerned 
authorities for timely resolution. 



  

 
 
 
 
 Colony & Workshop Maintenance Monitoring System(CWMMS): 

The Colony & Workshop Maintenance Monitoring System (CWMMS) at C & W Workshop, Liluah is an under-
development stage is a digital platform, a initiative that aimed at enhancing the maintenance and management of the 
workshop and its adjacent railway colony. The system is designed to streamline monitoring of infrastructure, equipment, 
and facilities maintenance, ensuring operational efficiency and safety. 

   
 
 
 Superannuation of Employees : 

31 Nos. staff of C & W Workshop/LLH superannuated from their service on 31st  July,2025 were felicitated on 26th July 
2025. Shri Yatish Kumar, CWM/LLH with all branch officers felicitated the retiring employees for their contribution to 
railways and wished for their  healthy and prosperous life during the course of the programme . A short cultural  
programme was also organized during this event. 

  

 
 गहृ मंत्रालय द्वारा संचािलत िहन्दी भाषा प्रिश�ण योजना के अन्तगर्त सत्र जलुाई-नवम्बर 2025 के िलए कुल 41 कमर्चा�रयों के बैच 

का गठन कर िदनांक 07.07.2025 से प्रिश�ण प्रारम्भ कर िदया गया ह।ै 
 

 पवूर् रेलवे मखु्यालय/ फेयरली पैलेस में िदनांक 01.07.2025 एवं 02.07.2025 को �ेत्रीय रेल िहन्दी िनबंध, िटप्पण एवं प्रा�प लेखन 
तथा वाक् प्रितयोिगता में समािड कारखाना, िललआु के कुल 09 कमर्चा�रयों ने भाग िलया। इन प्रितयोिगताओ ंमें िललआु कारखाना 
के श्री जयनारायण चौधरी, व�र. अनभुाग इजंीिनयर, सीटीआरबी शॉप को िहन्दी वाक् प्रितयोिगता में पे्ररणा स्थान प्रा� िकया िजन्हें 
अपर महाप्रबंधक, पवूर् रेलवे ने िदनांक 28.07.2025 को �ेरेराकास (ZROLIC) के बैठक के दौरान परुस्कृत िकया।    



 
 

मखु्यालय में ितमाही बैठक के दौरान आयोिजत परुस्कार िवतरण समारोह 

 
 
 
 

1.  अच्छे कायर् �कए गए/Good Works Done: 
 

 New Electro-Pneumatic Pressurized Flushing System (EPPFS) overhauling lab at LLH Workshop 
• A new lab has been set up at LLH Workshop dedicated to overhauling of EPPFS unit. 
• 02 nos. of Working Tables, 02 nos. Water Bath Tables, 01 nos. Hydraulic Press machine and 02 nos. 

of Test Benches have been installed for EPPFS equipment overhauling and testing inside this new 
lab. 

•  The new lab has the following advantages over the previous lab 
a. Increased space. 
b. Capacity enhancement – Earlier, maximum 08 nos. EPPFS cylinders were overhauled per day. 

Now, 10-12 nos. EPPFS cylinders can be overhauled per day. 
c. Easier dismantling of Pistons from rusted EPPFS cylinders – Earlier, Pistons are dismantled 

from rusted Cylinders manually by hammering which was very tedious and time-consuming 
process. In the new lab, Pistons are dismantled from rusted Cylinders automatically using 
Hydraulic Press machine. 

d. Reduced Cycle time for EPPFS overhauling. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 

02 nos. Test benches for EPPFS unit 

 

02 nos. Water Baths Tables for 
cleaning of cylinders 

  



 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 Printing of overhauling details on EPPFS cylinders at LLH Workshop 
• LLH Workshop has started the work of printing the details of overhauling on the EPPFS cylinders. 
• POH date and location of POH i.e. “LLH Workshop” is being printed on the overhauled EPPFS 

cylinders. 
• The printing is done using a Hand-held Inkjet Printer. 
• This will be helpful during breakdown of EPPFS cylinder, in getting the information regarding previous 

POH date and location, for further investigation and Warranty claims. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 Special Furnishing Work in LHB Pantry Car - ER 061336 
• Special Furnishing work has been done in the old series LHB Pantry car ER 061336 at LLH Workshop. 
• Since this is an old series coach, special attention is needed to be given to enhance the serviceability of 

this coach. 
•  The following major work has been done during POH of this coach: 

a) Complete stripping of the Kitchen equipment and chequered plates from the floor. 
b) Thorough Deep cleaning of the floor. 
c) New SS chequered plates laid on the floor. 
d) Provision of new Counter Table. 
e) Provision of new Storage racks. 
f) Provision of new Storage SS Doors with new Door Handles and Latches. 
g) Provision of new kitchen equipment such as: 

Hydraulic Press Machine 02 nos. Working Tables 

 

Printing on EPPFS 
cylinder using Hand-

held Inkjet Printer 

  

POH date and location printed on the EPPFS cylinder 



     Modified Chimneys – 3 nos. Refrigerator – 01 no.,Deep Freezer (Capacity 230 L) – 01 no., Water 
Cooler (Capacity 90 L) – 01 no. Water Boiler – 03 nos. Spiral heater – 01 set, Insect Killer – 02 
nos. 

h) Cleaning, repairing and polishing of existing kitchen equipment.  
 

 

 

 

 
 

 
 
 

 

 Commencement of Magnetic Particle Testing (MPT) for Finished Axles:- 
• Magnetic Particle Testing (MPT) of finished axles, post conversion from rough-turned axle, is started in this 

Workshop under the supervision of M&C Lab/LLH. This marks a significant achievement, as it is the first time such 
testing has been introduced in Eastern Railway. 
 

 The Accounts Office, Eastern Railway, Liluah, has achieved notable success in July 2025. The following 
highlights demonstrate the office's efficiency and dedication: 
o 1. Savings in Expenditure: Detailed scrutiny has revealed savings of Rs. 11.904 crores in July and 

Rs. 30.765 crores in the financial year 2025-26. 
o 2. Closure of Audit Case: One audit case pertaining to "Non-recovery of contribution amounting to 

Rs.41,41,426/- for NPS from Employees' Salary" was closed on 23rd July 2025. 
o 3. Closure of Railway Board Inspection Paras: 5 Railway Board Inspection paras in Part II were 

closed on 8th July 2025. 

These achievements reflect the tireless efforts and professionalism of the Accounts Office team 
with a huge 56% vacancy in the office. 

 

 Savings on account of installed solar PV modules for the months of July25 
Total savings of ₹ 9,44,666.75/- has been achieved for the month of Jul’25. Total units generated 205872.95 KWh 
from the installed (3.0 MWp + 125 KWp) solar PV modules of Liluah Workshop. 

1) Environmental initiative during month of Jul’25 
a) LED Street Light- 30 W- 19 Nos. (TS-10 & CSS I- 09) 
b) LED Street Light- 70 W – 13 Nos. (CSS-I-04, FSS-05 & CSS-II-04) 
c) LED Flood Light-50W- 12 Nos. (TS-05, CSS-I-01 & FSS-06) 
d) LED Flood Light-100W- 17 Nos. (CSS-I-06 & CSS-II-11) 
e) LED Flood Light-150W- 02 Nos. (CSS-II-02) 
f) LED Flood Light- 200W- Nil 
g) LED Lamp- 7W-Nil 
h) LED Tube Light-18 W- 184 nos. (CSS-I-30, Crane-01, CSS-II-53, FSS-40 & TS-60) 
i) LED Panel light (6”x6”)-15W – 12 (CSS-I-02 & TS-10) 
j) LED Panel light (2’x2’) - 36W- 12 Nos. (CSS II- 06 & FSS-06) 
k) BLDC ceiling Fan (1200 mm Sweep): - 04 Nos. (FSS-02) 
l) BLDC ceiling Fan (1400mm Sweep): - 09 Nos. (CSS-II-05 & FSS-04) 
 
 

 31.07.2025 तक उमीद/UMID as on 31.07.2025 
 

 

New Deep Freezer 

 

New Water Boiler New Storage racks and doors 

 



Total 
Strength 

 
Registered 

Application 
pending with 
Employee 

Application 
pending with 
the Admin. 

Cards 
Generated 

Cards 
Generated         
% on total 
registered 

Cards Generated   
% on total 
strength 

6346 6284 46 03 6235 99.22% 98.25% 
 
 

 
 
 
 
 
 
 

 31.07.2025 तक एचआरएमएस/HRMS as on 31.07.2025 
 

 Employee Master e-SR  
Combined % age Total 

Strength 
Count %   age Count % age 

6486 6438 99.26% 5886 90.75% 95.01% 
 
 
 
 
 
 
 
 

  31.07.2025 तक ई-पास/e-Pass as on 31.07.2025 
Total No. of pass applications during 
the month 

Total No. of e-pass issued % age of e-Pass generated. 

3613 3613 100% 
 

 

 
 31.07.2025 तक ई-ऑ�फस/e- Office Order as on 31.07.2025 

Total No. of Office Order issued 
during the month 

No. of e-Office Order issued % age of e- Office Order generated. 

46 46 100% 
 
 

 
 31.07.2025 तक एचआरएमएस के माध्यम से �नपटान/Settlement through HRMS as on 31.07.2025 

Total No. of Settlement Cases 
processed during the month 

Total No. of Settlement Cases 
Processed through HRMS during the 
month 

% age of Settlement processed 
through HRMS 

30 30 100% 
 
 
 Other Highlights 

 
 

2. लागत िनयंत्रण उपाय: ओटी/टीए/एनडीए के संबंध में कमर्चा�रयों क� लागत पर िनयंत्रण 
  

टेबल/Table: A                                                                                                            ( fig in Lakhs) 
 

HEAD OF 
EXPENDITURE 

2023-24 2024-25 2025-26(up to July’25) 

OT 56.8 50.56 21.76 
NDA 34.2 56.08 21.05 
TA 42.29 58.35 43.97 

           

टेबल/Table: B  
1 2 3 4 

HEAD OF 
EXPENDITURE 

April’23 to July’23 April’24 to July’24 April’25 to July’25 

OT 16.23 19.01 21.76 
NDA 7 20.56 21.05 
TA 8.7 21.86 43.97 

 
 
3.  समािड कारखाना, पूवर् रेलवे /िललुआ के िलए आवश्यक सहायता/Assistance required of C & W Workshop / Liluah                                  



(preferably limited to 5 items) 
 
3.1   �रिक्तय� को भरना / Filling up the vacancies 
 

 Medical Officers (IRHS)-08 Nos, Staff Nurses-05 nos., H & FW Attendant- 01 no., Radiology Attendant-01 no. and      
Lab. Attendant -01 no.  

 

 

 (i)  The post of AWO is lying vacant. 
             (ii)  The post of AWM/Trg. is lying vacant since 01.02.2023. 
            (iii)  The post of APS to CWM is lying vacant since November,2020 
            (iv)  It is requested for posting of a Sr. Scale officer in Electrical Department considering existing scenario  
        and future growth. 
 
 
 
 
 
 
 

3.2  िनम्निलिखत सामग्री महत्वपूणर् हैं/Following materials are CRITICAL: (as on 01.08.2025) 
 
 

SL 
.No 

PL.No. Description MC Stock as 
on 01.08.25 

Covd. dues Un Covd. Dues 

1 79315689 Industrial Safety 
Shoe 

500 pairs 
 

44 pairs as 
on 
05.08.2025 

Nil T/C No. 06241281 (6000) SPL 
Tender opened on 19/06/2025 
and finalised on 25/07/2025.  
 

2 33577791 Snack Table with 
bottle holder 

282 45 PO for 250 Nos. DP- 
28.08.25 
Local PO for 300 
Nos. 
DP-17.07.25 

T/C No. 11254422 for 4215 nos. 
TOD- 06.08.25 

3. 33524026 Gangway Bridge 
Mounting 

127 1 I) PO for 417 Nos. 
DP- 23.09.25 
PO for 104 Nos. DP- 
31.12.25 
II) PO for 625 Nos. 
DP- 06.10.25 
PO for 156 Nos. DP- 
31.12.25 
III)Local PO for 300 
Nos. DP- 25.09.25 
PO for 90 Nos. DP- 
25.08.25 

T/C No. 11231127A for 1794 
TOD-30/07/2024 

4 33572550 Glass Unit 360 nos. 1 no NIL T/C No. 11241519 for 1879 nos 
, OD: 16.06.25 



5 33586779 Top Flange 94 Nos. 1 no Local PO for 50 Nos T/C No. 11251549 for 2114 nos, 
OD: 20.08.25 

6 33505974 Spheroelastic 
Rubber Bearing 

27 nos. 3 nos Assistance PO on 
DY.CMM/SER/KGP 
for 10 nos 

T/C No. 11252617 for 500 nos , 
OD: 10.09.25 

7 45211619 Hermatically 
sealed scroll 
Compressor 

40.5 nos 1 no Local PO for 10 nos Clubbed T/C No. 08251492 for 
676 nos, OD not yet fixed 

 
 
 
 
 

4. आरएसपी कायर् / RSP work  
4.1.  आरएसपी �व�नमार्ण शॉप के अंतगर्त कायर् / RSP work under Manufacturing Shops. 

SN RSP PB No. Qty. Description of 
Work 

Remarks 
Wheel Set Spring 

1. 720 OF 24-25 
(673 of 23-24. 
1257 of 22-23)               
(291 of 25-26 ) 
WO no. 
55900252/CAP 

- Consisting of 
14 type of 
Springs. 

Unit exchange 
spares for 14 nos. 
LHB springs for LHB 
coaches under 
Umbrella Works PH-
21. 

Work is under progress 
departmentally.  
Unit exchange Spring supplied to 
coaching shop till July.25.  
(1) 188 nos. ( Pri. Spring. Outer, 
33500678) 
(2) 66 nos. (Sec. Outer, 335000691) 
(3) 66 nos. (Sec. inner, 33500680)   

2. 759 OF 24-25 
(1249 OF 23-24)             
(312 of 2025-26 
new.) 
WO no. 
55900255/CAP 
(Coaching Pool) 

1600  
 

(1) 13t. Axle 
Spring = 506 
nos. 
(2) 13t. 
Bolster 
Spring  
= 295 nos. 

Conversion of 400 
ICF Coaches into 
NMGHS coaches 
1600 Wheel sets. 
(nos.) 

Work is under progress 
departmentally. 
(Work Started in Dec. 2023.) 
88 nos. ICF wheel-set supplied to 
coaching Shop on July-25. 
(Total supply = 620nos. 
out of 1600. Due=980 nos.) 

3. 698 of 24-25 
651 of 23-24 
695 of 22-23 
1296 of 21-22 
(282 of 25-26) 
WO no. 
55900264/CAP 
(Coaching Pool) 

For 50 MLR of 
LHB Coaches 
work. 
Total wheel 
sets=200.   

Outer=400 
Inner=400 
Air 
spring=90 

MLR of 50 Nos of 
LHB coaches. 
Sanction 
estimateno:LRC.3/C
ontract/RSP/698(24-
25) dt. 08/08/24. 

36 nos. LHB wheel-set supplied to 
coaching shop for MLR coaches till 
July-25. 
Due 164 nos. 

4. 789 of 24-25 
Supp-44(23-24)           
(333 of 25-26) 
WO no. 
55900260/CAP 
(Coaching Pool) 

Total wheel 
sets=800 nos. 

- Rehabilitation 
/overhauling of LHB 
coaches to reduce 
cycle down time 
during major 
attention of 200 nos 

42 nos. of Re-hab wheel-set supplied 
to coaching shop till July.25. 
Total supplied 42 nos. Due = 758 nos. 
Spring supplied to MR shop till July-25 
i) 344 nos.Pr. Inner spring PL No-
33500666 



 LHB Coaches ii)16 nos Air spring 160 KN. Pl no-
33503825. 
iii) 1000 pri. Spring For Generator car. 
Pl no-33500368. 

5. 748 (24-25)      
 361 of (25-26) 

LHB Wheel 
Set  
Total quantity= 
50 nos. 

- Wheel received from  
MCF/RBL 

48 nos. wheel sets received up to 
July.25 from MCF/RBL 
Due = 02 nos.  

6. 728/24-25       
 298 of (25-26) 
BMF/BGB. 

Total LHB 
wheel sets-800 
nos. 

- Complete 
assembled LHB 
FIAT with 160 KN air 
spring bogies. 

Total 411 Nos. LHB wheel sets 
supplied to B.G.B till July 25. Due-389 
nos. 



 

4.2                                                                      Ongoing Works Contract (Mechanical  Coaching) 

SL Category Brief 
Description Qty. LOA or Est REF. Accepted 

Contract Value Contract Awarded to Status 

Ongoing Works Under RSP 

1 RSP 

Conversion of 
217 ICF 

Coaches into 
Camping 
Coaches 

217 
Coaches 

LRC.3/Contract/Ca
mp 1077, 1089, 
1162/RSP/2019-

20/Pt.I (Est.) 
(Recast) 

dt. 10.11.2023 

Rs. 
66,93,53,213.66 

M/s. Braithwaite and 
Co. Ltd., 5, Hide Road, 
Kolkata, West Bengal 

Work Done-194 
Coaches, Due Qty-23 

WIP-06 

2 RSP 

Retrofitment of 
revised wiring 
with modified 

junction boxes 
and 

connectors for 
coaches 

KBIPL-
262 

FTRTIL-
404 

Escorts-
34 

Total-
700 

Knorr Bremse Pvt. 
Ltd. PO No. 

52236025102365 
dtd. 07.10.2023 

& 
Faiveley Transport 
Rail Technologies, 

PO No-
11235013101816, 
dt. 27.03.2024 for 

324 Coaches 
& 

PO for Escorts (39 
Coaches)- PO No. 
52236024102185, 

dt. 09.09.2023,  

PO Value for M/s. 
KBIPL-Rs. 

4,79,19,800.0  
PO Value for M/s. 

FTRTIPL-Rs. 
6,28,15,176.00  

PO Value for M/s. 
ESCORTS-Rs. 
73,92,110.00 

M/s. Knorr Bremse 
Pvt. Ltd 

& 
M/s. Faiveley 
Transport Rail 
Technologies 

& 
M/s.Escorts Kubota 

Pvt. Ltd 

Work Done-494 
(KBIPL-232, 

ESCORTS-6, 
FTRTIPL-256), WIP-

01 

3 RSP 

Fire and 
Smoke 

detection 
system in  AC 

coaches 

286 
Coaches 

M/s. J K Exim Pvt. 
Ltd.-Ambala, 
PO Number-

11225012104091, 
dt. 05.10.2023 (78 

Sets) 
& 

M/s. Sanrok 
Enterprises-
Faridabad, 

PO Number-
11225012104090, 
dt 05.10.2023 (31 

Sets) 
 

PO Number-
52236844100213, 
dt. 01.02.2024, for 
Rs. 82,99,412.2 

& 
M/s. Advance Hi 

Tech-Jajhar 
PO Number-

11225012104089, 
dt 05.10.2023 (21 

Sets) 
 

PO Number-
52236844100214, 
dt 01.02.2024, for 

Rs. 1,32,03,610.41 

PO Value of M/s. 
J K Exim Pvt. 

Ltd.-Ambala- Rs. 
3,51,26,145.60 

& 
PO Value of M/s. 

Sanrok 
Enterprises-
Faridabad- 

Rs. 
1,39,60,391.20, 

 
PO Number-

52236844100213
, dt. 01.02.2024, 

for Rs. 
82,99,412.2 

& 
PO Value of M/s. 
Advance Hi Tech-

Jajhar- 
Rs. 94,57,039.20, 

 
PO Number-

52236844100214
, dt 01.02.2024, 

for Rs. 
1,32,03,610.41 

78 Sets-M/s. J K Exim 
Pvt. Ltd.-Ambala 

60 Sets-M/s. Sanrok 
Enterprises-Faridabad 
66 Sets- M/s. Advance 

Hi Tech-Jajhar 

All coaches completed 
 

Mat Remaining for 
fitment-12 Coach Set. 
Surrendered to RB: 82 

Sets  



 

SL Category Brief 
Description Qty. LOA or Est REF. Accepted 

Contract Value Contract Awarded to Status 

4 RSP 
Conversion of 
ICF Coaches 
into NMGHS 

Coaches 

400 
Coaches 

LOA No. CW-
SHOP-LLH-

MECHANICAL / 
LRC-3_CT_NMGHS 

/ 
01272220093947, 

dt. 23.12.2023. 

Rs. 
91,59,71,621.45 

M/s Lalbaba Projects 
Private Limited-Belur 

Work Done-135 
Coaches, Work In 

Progress 

5 RSP 

Provision of unit 
exchange 

spares within 
workshops and 
maintenance 

depots (coaches 
incl DPRS) and 
upgradation of 
existing rolling 

stock to improve 
reliability and 

safety (Umbrella 
Work 

2022-23) 

77 Items 
Estimate No: 

LRC.3/UES/1257/22
-23(EST), dt. 
12.09.2023 

Rs.  
12,73,79,951.85 Departmental Execution 

 
Financial Progress-

85% 
02nd Revised 

Estimate is sanctioned 
on 13.05.2025. PO 

Released for 
ESCORTS must 

change items DP: 
26.08.2025 

6 RSP 
Upgradation of 
Toilets in LHB 
AC Coaches 

760 
Coaches 

LOA No. CW-
SHOP-LLH-

MECHANICAL / 
LRC-3_TOILET-

UPG- 
1255_R-2 / 

00866150096940, 
dt. 06.02.2024 

Rs. 
72,29,63,802.52 

M/s CMT 
MECHANISED 

SYSTEM PVT LTD-
VADODARA 

Work Done-136 
Coaches, WIP-11 
Coaches, Work in 

progress. 

7 RSP 

Modification in 
the Air Brake 
pipe line and 
associated 

fittings 
forcoaches 

67 
Coaches 

Estimate No: 
LRC.3/RSP/Air 

Brake Pipe 
Line/1250/23-24 

(EST), dt. 
11.09.2023 

Rs. 
28,41,195.05 Departmental Execution 

NS Procurement of 
individual items are 

under process.Indent 
done-06 itemsPO 

Released-06 ItemsMat 
Received-04 

ItemsOther 02 indents 
material procurement 

under process 

8 RSP 

Rehabilitation/O
verhauling of 

LHB Coaches to 
reduce the cycle 
downtime during 
major attention 

for Coaches 

200 
Coaches  

Estimate No: 
LRC.3/Rehab/LHB 

(Revised), dt. 
14.05.2024 

Rs. 
30,75,65,054.51   Financial Progress-

100% 

9 RSP 
Mid Life 

Rehabilitation 
(MLR) of LHB 
AC Coaches 

50 
Coaches 

LRC.3/Contract/RS
P/698(24-

25)/MLR(Est), dt. 
12.08.2024  

Rs. 
12,99,47,110 

M/s HINDUSTAN 
FIBRE GLASS WORKS 

PRIVATE LIMITED-
VADODARA 

 LOA Issued in favor of 
M/s HINDUSTAN 

FIBRE GLASS 
WORKS PRIVATE 

LIMITED-VADODARA 
on 12.12.2024 for Rs. 

12,99,47,110. 
 

Coach offered-13, 
Work Done-05 

(Through Works 
Contract-03, 
Departmental 

Execution-02), WIP-04 



 

SL Category Brief 
Description Qty. LOA or Est REF. Accepted 

Contract Value Contract Awarded to Status 

10 RSP 
Conversion of 

79 RCC 
Coaches from 
ICF Coaches 

79 
Coaches 

LRC.3/Contract/79 
Camping/RSP/2024

-25 (Est.), dt 
02.05.2024 

Rs. 
26,25,63,657.80 

M/s. Hindustan Fibre 
Glass Works Pvt. Ltd. 

LOA issued in favor of 
M/s. Hindustan Fibre 

Glass Works Pvt. Ltd., 
Work Done-08 

Coaches, WIP-06 
Coaches 

11 RSP 

Retrofitment of 
berths & seats 

with PU foam as 
cushion material 

as per FST 
properties 

conforming to 
EN 45545 part-2 

HL-3 with fire 
barrier cloth 

compliant to the 
EN-45545, HL-3 
in  LHB coaches 

1900 
Coaches 

LRC.3/Contract/Sea
t & Berth/RSP/21-22 

(EST) dt. 
28.03.2024 

Rs. 
22,84,21,975.19 

M/s. Hindustan Fibre 
Glass Works Pvt. Ltd. 

LOA issued for 399 
Coaches in favor of 

M/s. Hindustan Fibre 
Glass Works Pvt. Ltd., 

Work Done-53 
Coaches, WIP-04 

Estimate for 1036 LHB 
Coaches is under 

vetting at LLH Finance 
since 05.06.2025. 
Approval for use of 

same contract for NAC 
coaches has been sent 

to HQ. 

12 RSP 

Provision of 
Water Level 
Indicators for 
coaches with 
Underslung 
Water Tank 

100 
Coaches  

LRC.3/RSP/RBPB 
761(24-25)/US/WLI, 

dt. 16.09.2024 
  M/s Rotary Electronics 

Pvt. Ltd.-Bangalore 

 
 Estimate sanctioned on 

18.10.2024. 
PO Released in favor of 
M/s Rotary Electronics 

Pvt. Ltd.-Bangalore 
PO Number-

52247563100748, dt. 
25.03.2025, Full Qty 
Material Received. 

Work Done-79 (SYAE-
50, SDAH-29) 

13 RSP 

Provision of 
Water Level 
Indicators for 
coaches with 

Overhead Water 
Tank 

100 
Coaches  

LRC.3/RSP/RBPB 
762(24-25)/OH/WLI, 

dt. 16.09.2024 
  M/s GM Automation & 

Solution-Jaipur 

 Estimate sanctioned on 
21.10.2024.PO 

Released in favor of 
M/s GM Automation & 

Solution-JaipurPO 
Number-

52247562100747, dt. 
25.03.2025, DP: 

09.05.2025PO Value: 
Rs. 17,70,000.00 Full 

Qty Material Received. 
Work Done-32 (SYAE-

32) 



 

 

SL Category Brief 
Description Qty. LOA or Est REF. Accepted 

Contract Value 
Contract 

Awarded to Status 

14 RSP 
Anti Graffiti 
Coating on 
Coaches 

900 
Coaches 

P.O.No.: 
05235030102644 
dated 01-05-2024 

PO Value 
Rs.6,60,85,262.80 

NIPPON PAINT 
INDIA PRIVATE 

LIMITED- 
KANCHEEPURAM 

 
S-51, PHASE III, 

SIPCOT 
INDUSTRIAL 
COMPLEX, 

NELLIKUPPAM, 
RANIPET, 

RANIPET, Tamil 
Nadu, India, 

632405 

 The PO has been 
reinstated on 24.09.2024 
with vide CA No. 005267. 

520 sets received from 
the firm. Work done-410 

Coaches, 100 Sets 
despatched to KPAW. 
KPAW Work Done-37 

15 RSP 

Upgradation of 
Manual Fire 
Suppression 
System to 
Automatic 
System in 

Power/Pantry 
Cars 

117 
Coaches 

PO Number-
52245928102015 dt 

22/08/24 
(Sanrok 

Enterprises) 
& 

PO Number-
52245929101888 dt 

13/08/24 
(Chaitanya 
Electricals) 

& 
PO Number-

52245927101721 dt 
30/07/24 

(Fogpro India) 

PO Value for 
Sanrok 

Enterprises-
Rs.1,88,14,392.00 

& 
PO Value for 

Chaitanya 
Electricals- 

Rs.65,31,300.00 
& 

PO Value for 
Fogpro India- 

Rs.13,89,804.00 

SANROK 
ENTERPRISES-

FARIDABAD 
PLOT NO.73, 

GROUND FLOOR 
AND FIRST 

FLOOR, SECTOR-
59, FARIDABAD, 

Haryana, 
India, 121004 

& 
CHAITANYA 

ELECTRICALS 
PVT LTD- 
JALGAON 

 
SHREENIWAS 
OPP TO RED 

CROSS 
SOCIETY CIVIL 

HOSPITAL ROAD, 
JALGAON, 

Maharashtra, 
India, 425001 

& 
FOGPRO INDIA-

FARIDABAD.. 
Plot No.54, 

HSIIDC Industrial 
Estate 

SECTOR-58, 
FARIDABAD, 

Haryana, India, 
121004 

Work done by different 
Firms- 

SANROK 
ENTERPRISES-

FARIDABAD-(73/86) 
& 

Chaitanya Electricals-
Work Done-(14/25) 

& 
Fogpro India-Work Done-

(05/06) 
Total work done-92 

Coaches 
Recast Estimate for 

Sanrok Enterprises & 
Chaitanya Electricals 

with additional quanties 
is under vetting at LLH 

Finance since 
30.06.2025 

16 RSP 

Replacement of 
existing HASPs 
type sampling 

point in lavatory 
area of AC 
Coaches 

294 
Coaches 

PO Number- 
52245620102014 dt 

22/08/24 (Sanrok 
Enterprises) 

PO Value-Rs. 
65,74,827.84 

SANROK 
ENTERPRISES-

FARIDABAD 
PLOT NO.73, 

GROUND FLOOR 
AND FIRST 

FLOOR, SECTOR-
59, FARIDABAD, 

Haryana, 
India, 121004 

Work Done-259 
Coaches, Due Qty-35 



 

SL Category Brief 
Description Qty. LOA or Est REF. Accepted 

Contract Value 
Contract Awarded 

to Status 

17 
 RSP 

Rehabilitation/O
verhauling of 

LHB Coaches to 
reduce the cycle 
downtime during 
major attention 

for coaches 

(265+16
0)=425 

Coaches 

Estimate No. 
LRC.3/Rehab 

743/LHB(EST), dt. 
19.02.2025 (265 

Coaches) 
& 

Estimate No. 
LRC.3/Rehab 

743/LHB 160(EST) 
(160 Coaches), dt. 

06.05.2025 

Estimate Value-
Rs. 

45,34,26,216.70 
(265 Coaches) 

& 
Estimate Value-

Rs. 
28,52,16,728.12 
(160 Coaches) 

TBD 

Estimate sanctioned on 
17.01.2025. NSR Under 

process. 
Tender floated for 

Corrosion Repair for LHB 
AC & NAC Coaches, 
Financial Progress-
100%. Another Qty of 

160 Coaches is alloted to 
LLHW on 20.02.2025. 

Estimate for further 160 
Coaches is sanctioned 

on 14.05.2025. Financial 
Progress-44% LOA 

Issued for Corrosion LHB 
Work in favor of M/s 

DHARA RAIL 
PROJECTS PRIVATE 

LIMITED-MUMBAI. 
Work Done-10, WIP-01 

18 RSP 

Rehabilitation/O
verhauling of 

ICF Coaches to 
reduce the cycle 
downtime during 
major attention 

for coaches 

(200+16
0)=360 

Coaches  

Estimate No. 
LRC.3/Rehab 

752/ICF(EST), dt. 
28.01.2025 

Estimate Value-
Rs. 

49,03,22,852.65 
TBD Financial Progress-100% 

19 RSP 

Provision of SS 
Metal Trough 

below RMPU in 
place of FRP 
Trough (2) 

500 
Coaches  

Estimate No. 
LRC.3/Contract/SS 

Metal Trough (EST), 
dt. 29.11.2024 

Estimate Value-
Rs. 

7,98,15,118.24 

M/s VIBGYOR 
SERVICES -NEW 

DELHI 

Estimate sanctioned on 
09.12.2024. TOD: 

01.02.2025, LOA Issued 
in favor of M/s VIBGYOR 
SERVICES -NEW DELHI 
on 19.03.2025, Material 

procurement under 
process. Work Done-13 

Coaches, WIP-05 

20 RSP 

Retro-fitment of 
revised wiring 
with modified 

junction boxes 
and connectors 

for coaches  

KBIPL-
252 

FTRTIL-
232 

Escorts-
16 

Total- 
500 

Estimate No. 
LRC.3/RSP/MJB/30

3/24-25, dt. 
22.01.2025 

Estimate Value-
Rs. 

10,69,50,151.16 

M/s. Knorr Bremse 
Pvt. Ltd 

& 
M/s. Faiveley 
Transport Rail 
Technologies 

& 
M/s.Escorts Kubota 

Pvt. Ltd 

Estimate sanctioned on 
19.02.2025.  

NSR for 03 OEM's 
(KBIPL, FTRTIPL & 
ESCORTS) sent to 

HQ/Stores on 
18.05.2025 for further 

processing. Awaiting PO 
Release. 

21 RSP 
Conversion of 
BG Coaches 

into ART/ARME 
Coaches 

(Staff 
Van-02, 

MAT 
Van-04, 
Total-
06).  

Estimate No.  
LRC.3/CONTRACT/
ART-ARME/719/24-

25/(EST) dt. 
08.04.2025 

Estimate Value-
Rs. 

1,29,90,720.41 
TBD 

New Allotment received 
from ER/HQ on 

11.11.2024 
Priority Order (Staff Van-

02, MAT Van-04). 
Estimate is vetted by 

LLH Finance on 
25.04.2025. Estimate 

sanctioned on 
14.05.2025. TOD: 

14.07.2025, TC Minutes 
is under preparation. 



 

SL Category Brief 
Description Qty. LOA or Est REF. Accepted 

Contract Value 
Contract 

Awarded to Status 

22 RSP 

Provision of 
Water Mist 
based Fire 

Extinguisher in 
coaches 

1000 
Coaches 

Estimate No. 
LRC.3/RSP/RB LB 
710 (24-25)/ Water 
Mist FE (Recast), 

dt. 26.03.2025 

Estimate Value-
Rs.7,76,71,950.04 TBD 

Water Mist based FE to 
be Distributed as 

following- 1) HWH-453 2) 
SDAH-347 3) MLDT-148 

4) ASN-52. 
NSR Under Process, 02 

Revied Estimate is vetted 
on 11.04.2025 & 
sanctioned on 

14.05.2025. NSR sent to 
stores on 22.07.2025. 
Awaiting PO Release. 

23 RSP 

Modification in 
Air Brake Pipe 

Line and 
associated 
fittings for 
Coaches 

500 
Coaches  

Estimate No.  
LRC.3/RSP/Air 

Brake Pipe Line/LB 
712/24-25  (EST), 

dt. 23.04.2025 

Estimate Value-Rs. 
1,91,97,300.97 TBD 

The work is dropped 
(Vide letter No. 

LRC.3/RSP/Pt. XIV, dt. 
18.07.2025) 

24 RSP 
MLR of LHB 

(AC) Coaches 
(2) 

150 
Coaches  

Estimate No. 
LRC.3/Contract/RS
P/744 (24-25)/MLR 

150 (Est), dt. 
07.03.2025 

Estimate Value-Rs. 
244,23,98,675.53 TBD 

Detailed estimate is 
vetted on 15.05.2025, 

Sent to ER/HQ on 
19.05.2025 for sanction 

of Estimate. 

25 RSP 

Upgradation of 
Toilets in 

Coaches (NAC) 
1020 

Coaches 

Estimate No. 
LRC.3/Contract/Toil
et Upg/320(24-25)/1 

(EST), dt. 
03.07.2025 

Rs. 
69,17,15,051.00 TBD 

New Allotment received 
from ER/HQ on 

06.06.2025 
Alloted to LLH-1020 & 

KPA-400 
Detailed Estimate of 700 

Coaches is vetted by 
LLH Finance on 

25.04.2025 & Estimate 
Sanctioned on 
22.07.2025. 

Upgradation of 
Toilets in 

Coaches (AC) 
320 

Coaches   
 

TBD 
New Allotment received 

from ER/HQ on 
06.06.2025.  

26 RSP 

Rehabilitation/re
placement of 

high-value items 
& associated 

expenses 
(having cost of 
Rs. 1 Lakh or a 

useful life of 
more than 3 

years) @ Rs. 8 
Lakhs per coach 

255 
Coaches 

Estimate No. 
LRC.3/Rehab/ICF/H

igh Value 
items(EST), dt. 

29.03.2025 

Rs. 
29,96,92,129.44 TBD Financial Progress-100% 

27 RSP 

Conversion of 
NMG Coaches 

into 
NMGH/NMGHS/

NMGHSFS 
Coaches  

250 
Coaches 

Estimate No. 
LRC.3/Contract/NM

GHS (RSP)/747 
(24-25) (EST), dt. 

29.04.2025 

Estimate Value-Rs. 
60,77,48,151.31 TBD 

Detailed estimate is 
vetted by LLH Finance 

on 09.07.2025 & sent to 
ER/HQ for sanction on 

15.07.2025 

28 RSP 
Anti-graffiti 
coating in 
coaches 

300 
Coaches  

Estimate No. 
LRC.3/Contract/AG
C/377(25-26) (EST), 

dt. 05.06.2025 
Rs. 1,54,31,876.11 TBD 

New Allotment received 
from ER/HQ on 

02.12.2024.  Estimate 
vetted by LLH Finance 

on 12.06.2025 & 
Sanctioned on 

14.06.2025, NSR is 
under preparation. 



 

SL Category Brief 
Description Qty. LOA or Est REF. Accepted 

Contract Value 
Contract Awarded 

to Status 

29 RSP 
Anti-graffiti 
coating in 
coaches 

1500 
Coaches 

Estimate No-
LRC.3/RSP/AGC/33
8 (25-26) (EST), dt. 

24.06.2025 

Rs. 
8,48,86,823.65 TBD 

Detailed Estimate is 
vetted by LLH Finance 

on 26.06.2025 & sent to 
ER/HQ for sanction of 
Excess Over Estimate 

30 RSP 

Provision of 
Double Acting 

AC 
Compartment 

Swing Doors for 
AC Coaches 

250 
Coaches 

Estimate No-
LRC.3/Contract/DA
FWD/Pt.IV (EST), 

dt. 16.07.2025 

Rs. 
1,76,07,206.07 TBD 

Detailed Estimate is 
vetted by LLH Finance 

on 22.07.2025 & 
sanctioned on 

23.07.2025 

31 RSP 

Supply and 
application of 
PU Paint for 

Vande Bharat 
Coaches 

16 
Coaches 

Estimate No-
LRC.3/Contract/PU 
Paint/RB LB-793, 

dt. 24.06.2025 
Rs. 25,35,539.82 TBD 

Estimate is vetted by 
LLH Finance on 

04.07.2025 & sent to 
ER/HQ for sanction of 
excess over estimate. 

32 RSP 

Rehabilitation/R
eplacement of 

high value items 
(having cost of 
Rs. 1 Lakh or a 

useful life of 
more than 3 
years) and 
associated 

expenses per 
LHB Coach 
during major 
attention in 
workshop 

730 
Coaches 

Estimate No-
LRC.3/Rehab/LHB/

High Value 
Items(EST), dt. 

28.07.2025 

Rs. 
90,57,49,289.56 TBD 

New Allotment received 
from ER/HQ on 

15.05.2025. Detailed 
Estimate is vetted by 

LLH Finance on 
26.06.2025 & Sent to 
ER/HQ for sanction of 

PHOD regarding excess 
over estimate. 

33 RSP 

Rehabilitation/R
eplacement of 

high value items 
(having cost of 
Rs. 1 Lakh or a 

useful life of 
more than 3 
years) and 
associated 

expenses per 
ICF Coach 

during major 
attention in 
workshop 

800 
Coaches 

Estimate No-
LRC.3/Rehab 818 

High Value 
Items/ICF (EST),  
dt. 28.07.2025 

Rs. 
70,97,72,834.72 TBD 

Estimate is vetted by 
LLH Finance on 

01.08.2025 

34 RSP 

Modification of 
30L tanks Water 

Tank in ICF 
Design AC 
Coaches  

180 
Coaches 

Estimate No-
LRC.3/RSP/RB 

LB/30 L tanks water 
tank, dt. 11.06.2025 

Rs. 83,53,762.52 TBD 

New Allotment received 
from ER/HQ on 

15.05.2025. Detailed 
Estimate is vetted by 

LLH Finance on 
26.06.2025 & sent to 
ER/HQ for sanction of 

PHOD regarding excess 
over estimate. 

35 RSP 

IP Based Video 
Surveillance 

System (VSS) in 
ICF & LHB 
Coaches 

2837 
Coaches 

Estimate No-
LRC.3/Stores/IP 

VSS (RSP)/2025-26 
(EST), dt. 

14.07.2025 

Rs. 99,29,50,000 TBD 

Estimate is vetted by 
LLH Finance on 

15.07.2025 & sanctioned 
on 16.07.2025. NSR is 

under process. 
 

 

 



 

 

4.3                                                   STATEMENT OF ELECTRICAL ROLLING STOCK PROGRAMME 2025-26  

Unit -  C & W Workshop, Liluah       As on 02.08.2025. 

1. WORKS/STORE CONTRACT 

(A) Bulk RSP 

SL. 
no. 

PB/  
LB  

25-26 
Description of RSP item 

Sanc. 
Cost 

(Figures 
in Thou 

Rs.)  

BG Qty. Present status  

1 PB-254 (i) Provision of additional 
mobile charging points in 
30000 General/Sleeper 
coaches @ Rs. 30,000/- per 
coach.5074 ACCN coaches 
@ Rs. 67,000/- per coach 
and 2600 ACCW @ Rs. 
40,000/- per coach 

52061 7500 Non-AC - 
1100            

AC-217 

*LOA issued to M/s. Dhara Rail Projects 
Pvt. Ltd.-Mumbai for 
 Rs. 47249143/- 
*Work started from 14.09.2020.    
*Total coaches completed till Jun'25:- 
(NAC-1100 &  AC-197). 
  

2 PB-284 Procurement of high 
capacity IV coupler (500 
Amp) & 150 Sq.mm feeder 
cable for 1000 coaches @ 
Rs. 6 lakh per coach 

109779 8500 160 *LOA issued to  
M/s. Kontact Consortium, Chennai for Rs. 
117150000/-. 
*Work started from 08.08.2022. 
Progress is slow due to non-arising of 
fesible coaches. 
*work is being carried out during POH only. 
To expedite the progress work needs to be 
carried out at divissions also.   
*Total coaches completed till Jul'25:-156 
Coaches 

3 PB-304 Procurement of high 
capacity IV coupler (500 
Amp) & 150 Sq.mm feeder 
cable for 1000  AC coaches  

99222 0 100 *LOA issued to M/s. Concord Control 
Systems Ltd. - Lucknow for Rs. 
81986870.54/-. 
*Work not yet started. 
* Awaiting completion of previous allotted 
work vide PB no.284/2025-26. 

4 PB-301 Provision of 750/415, 200 
VA Control Transformer in 
20000 LHB coaches @ Rs. 
50,000 per coach. 

58146 9000 ER-1435 *LOA issued to M/s. Jyoti Electrical - 
Katihar for Rs.40851330/- (950 Coaches) 
*Work started on 29.03.2023.  
*Total coaches completed till Jul'25:-698 
Coaches 

5 PB-302 Provision of 750/415, 200 
VA Control Transformer in 
1850 LHB Power Car @ Rs. 
3 lakhs per power car 

31619 1000 ER-130 *LOA issued to M/s. Jyoti Electrical - 
Katihar for Rs.31782853.44/- 
*Work started on 03.01.2023. 
*Total coaches completed till Oct'24:- 130 
Nos. Power Car. 
*Work completed. 



 

SL. 
no. 

PB/  
LB  

25-26 
Description of RSP item 

Sanc. 
Cost 

(Figures 
in Thou 

Rs.)  

BG Qty. Present status  

6 LB-491 Replacement of isolation 
switch for starting battery in 
1850 Power Cars @ Rs. 
35,000. 

15852 56 ER-130 * The detailed vetted estimate cost is 
248.36% excess over RB’s anticipated  cost. 
* A letter vide no. EL/5/4/HLM dt. 02.07.2024 
was sent to OSD EE(G)/RB  from CESE/ER 
for enhancement of the anticipated cost to 
make the modification work executable. 
* New RSP Work for 151 P/Car has beeb 
allotted vide WB-818/2025-26. 
* Estimate is under Account Vetting. 
* In the mean time, 11 nos. Power Car has 
been provided with  in-house built knife type 
manual Isolation Switch as per  approval of 
PCME.  

7 PB-303 Replacement of Bellow 
Duct with Meta Aramide 
Fabric Bellow Duct in 7588 
LHB Coaches @ Rs. 1.3 
lakh. 

113594 12500 ER-583 *Work started on 06.12.2023. 
*PO issued for 504 sets.(Work completed) 
*PO for remaining 662 sets issued on 
11.02.2025 to  
(i)  M/s. GVM Rail Pvt. Ltd. Mohali - 132 sets. 
(ii)   M/s. Air Perfection, Jabalpur - 251 sets. 
(iii) M/s. Sidwal Refrigeration, - Faridabad - 
112 sets. 
(iv) M/s. Stesalit Ltd.,Baddi - 167 sets. 
DP - 30.09.2025. 
*Total coaches completed till Jul'25 - 477 
(906 sets). 

8 LB-496 Development and provision 
of Over Voltage Protection 
Scheme for HOG supply in 
1850 Power Cars @ Rs. 
50,000. 

6448 1360 ER-130 *LOA issued to M/s. Deev Gen Sales & 
Services –Delhi for Rs. 5714918.30/- on 
26.05.2023. 
* Work started on 06.10.2023. 
*Total coaches completed till Jul'25:- 78 Nos.  

9 PB-317 Aerosol Fire detection and 
suppression system 
cartridge for 13350 LHB 
AC Coaches @ Rs. 51000 
& 5500 SG AC Coaches @ 
Rs. 20000.  

56987 {(i) 
43469 for 

LHB 
coach 

(ii) 13518 
for SG 

AC 
coach} 

5000 (i)  
LHB AC - 

893  

 1. For LHB AC Coaches:  
* Work started on 09.02.2024. 
*PO issued on 06.01.2024 to 
(i) M/s. J K Exim - Ambala - 223 set. 
(ii) Rasika International - Delhi 402 set 
(iii) K V fire - Navi Mumbai - 268 set 
*Total coaches completed till Jul'25:- 891 
Nos. 

(ii) 
SG AC - 

405 

2. For SG AC Coaches: 
* Work started on 22.06.2024 
*PO issued on 06.03.2024 to 
(i) M/s. J K Exim - Ambala - 101 set. 
(ii) Rasika International - Delhi 198 set 
(iii) K V fire - Navi Mumbai - 106 set 
*Total coaches completed till Jul'25:- 324 
Nos. 

10 PB-318 Condenser and Evaporator 
Coil for Roof Mounted AC 
Package Unit for LHB AC 
Coaches - 1000 nos. @ 
Rs. 5 Lakh. 

27235 3000 67 *LOA issued to M/s. Stesalit limited - Baddi 
for Rs. 16405352.00/- on 02.01.2024. 
* Work started on 09.04.2024. 
*Total completed till Jul'25:-20 sets . 

11 PB-291 
 
 

(i) 12V 70AH Battery (LHB 
coaches)-50 set. 

5265 5210 50 * NSR no. ER-095503-23-00186 dt. 
27.10.2023 generated for 50 sets. 
* TC no. 52237022. 
* Material is being adjusted against RSP. 



 

SL. 
no. 

PB/  
LB  
25-26 

Description of RSP item 

Sanc. 
Cost 

(Figures 
in Thou 

Rs.)  

BG Qty. Present status  

12  200 Amp battery charger 
(ICF AC)- 18 set. 

5280  18 * Total Material received on 29.10.2024. 

13 PB-333 Rehabilitation/Overhauling of 
LHB coaches to reduce the 
cycle downtime during major 
attention for 2400 coaches = 
200 for ER. 

33683  
(Elect. 
Sub-

Estimate) 

182387 (i) SBC 
for AC 

Coaches 
- 30 nos. 

(ii) HV 
Panel for 

NAC 
Coaches 
- 40 nos. 

* LOA issued to  M/s. Dhara Rail Projects Pvt. 
Ltd.-Mumbai on 09.10.2024.  
* LOA Value - Rs.3,21,47,300.50/-. 
*Material received:  SBC for AC Coaches - 30 
nos. 
* Work started for SBC in AC coaches. 
*Total coaches completed till Jul'25:- 07 Nos. 

14 PB-346 Provision of 350 nos. diesel 
engines with capacity of 
2x500 kVA along with all 
accessories 

  0 ER-45 
LLH-25* 

*New Work. 
*Centalized procurement for this Bulk RSP to 
be done by RCF vide Rly. Bd.'s letter no. 
2006/Elect(G)/138/1 pt.1 (EoF 3317216) dt. 
05.11.2024. 
*A letter for procurement of 49 Power Cars 
[45 (currrent)  + 4 (earlier allotted RSP work 
vide Bulk RB/LB-387=2 nos. & Non-Bulk 
ER/LB-797=6 nos. of 2024-25)] (2x500 kVA 
along with all accessories) has been sent to 
CEDE/RCF  on dt. 06.12.2024. 
* CESE/ER has allotted LLH Workshop 25 
nos. out of sanctioned 45 nos. for ER vide 
letter no. EL/171/Works/HLM dt. 09.10.2024.   
* Alloted 45 Nos. for ER has been filed up in 
the provided goole sheet with consignee of 
Lihuah for procurement against this RSP 
work. 

15 LB-522 Provision of at least 200 nos. 
Radiator assemblies for DA 
sets of Power Cars 

21442 5534 ER-12 
LLH-8* 

* CESE/ER has allotted LLH Workshop 8 nos. 
out of sanctioned 12 nos. for ER vide letter 
no. EL/171/Works/HLM dt. 09.10.2024.   
* Estimate was Vetted by Associate Finance 
on 04.06.25. 
* NSR no. ER-095540-25-00141  
dt. 13.06.2025 generated for 12 nos. 

16 LB-523 Provision of 200 nos. 
Composite mini pantry 
equipment for replacement 
of old pantry equipment in 
LHB type Shatabdi coaches 

3601 1178 9 *NSR no. ER-095552-25-00465  
dt. 04-01-2025 generated for 09 nos. 
*TC no. 52255315 
*TOD-21.04.2025. 
*  TR Under Finalization. 

17 LB-524 Provision of 200 nos. 
Composite pantry  for 
replacement of old pantry 
equipment in LHB type 
Rajdhani coaches 

11043 2273 40 *NSR no. ER-095552-25-00466  
dt. 04-01-2025 generated for 40 nos. 
*TC no. 52255316 
* Material is being adjusted against RSP. 

18 PB-348 Provision of refurbishment of 
1000 sets RMPUs of LHB 
AC coaches 

37442 0 57 * Estimate was Vetted by Associate Finance 
on 06.06.25 & NSR is under process.    

19 LB-528 Coach alteration in electrical 
system in 300 LHB coaches 
manufactured during 2011 & 
2012 

- 11720 25 * Work is being reviewed & detail work report 
is being prepared with respect to ER holding 
coaches. 
* Estimate is under Account Vetting. 

20 LB-546 Coach alteration in electrical 
system in 1000 coaches of  
2-Tier LHB  

- 16312 215 * Estimate preparation is under progress. 



 

21 PB-380 Coach alteration in electrical 
system in 4000 coaches of 
3-Tier LHB  

- 0 658 * Estimate preparation is under progress. 

22 LB-534 Provision of Flameless 
cooking in Non-AC RA 

- 1 14 * BQ has been sought from firms. BQ is 
awaited.  

23 LB-535 Provision of Flameless 
cooking in AC RA 

- 1093 5 * BQ has been sought from firms. BQ is 
awaited.  

2. Procurement of Material 
(A) Bulk RSP  
1 LB-403 Procurement of 20 nos. 

Diesel Engine & Alternator 
set along with all the 
accessories for power cars 
@ 40 lacs each  

7685 1 2 Estimate is to be recasted for CPCB IV+ 
compliant DA set.   

2 PB-349 Provision of 1100 AH Battery 
Bank for 500 SG AC 
coaches 

83875 0 ER-54 
LLH-20* 

* Material is being adjusted againest RSP 
through store. 

3 PB-354 Conditional items for M/s Cummins CPCB-I/CPCB-II engines & Greaves CPCB-I/CPCB-II engines 
(a) Turbocharger for 
Cummins make diesel 
engines 

9847   15 * Estimate was Vetted by Associate 
Finance on 03.06.25. 
* NSR no. ER-095540-25-00135 dt. 
12.06.2025 generated for 15 nos.  

(b) Cylinder Head repair kit 
for Cummins make diesel 
engines 

19795   150 * Estimate was Vetted by Associate 
Finance on 03.06.25  
* NSR no. ER-095540-25-00136  
dt. 13.06.2025 generated for 150 nos.  

(c) Camshaft Cummins 
(CPCB-I) 

607   2 * Estimate was Vetted by Associate 
Finance on 04.06.25. 
* NSR no. ER-095540-25-00137  
dt. 13.06.2025 generated for 02 nos.  

(d) Camshaft Cummins 
(CPCB-II) 

930   3 * Estimate was Vetted by Associate 
Finance on 04.06.25. 
* NSR no. ER-095540-25-00138  
dt. 13.06.2025 generated for 03 nos.  

(e) Governor, Woodward for 
Cummins Diesel Engine 

2351   3 * Estimate was Vetted by Associate 
Finance on 03.06.25. 
* NSR no. ER-095540-25-00139  
dt. 13.06.2025 generated for 03 no.  

(f) Crankshaft Cummins 
make Diesel Engine 

1168   1 * Estimate was Vetted by Associate 
Finance on 04.06.25. 
* NSR no. ER-095540-25-00140  
dt. 13.06.2025 generated for 01 nos.   

(g) Long Block Greaves 
CPCB-II engines 

8691   4 * PO no. 52255611101446 dt.17.06.2025 
issued to M/S Greaves Cotton Ltd.-Pune 
* DP-15.09.2025. 
*Material received on 01.08.2025. 

(h) Set of FIP vis Bank-A & 
Bank-B 

2978   6 * PO no. 52255612101056 dt.05.05.2025 
issued to M/S Greaves Cotton Ltd.-Pune 
* DP-19.06.2025. 
*Material received on 19.05.2025. 

(i) Set of Turbochargers vis 
Bank-A and Bank-B 

1470   9 * PO no. 52255613101103 dt.10.05.2025 
issued to M/S Greaves Cotton Ltd.-Pune 
* DP-24.06.2025. 
*Material received on 27.05.2025. 

4 WB 
No. 806 

Provision of 400 Nos Air 
Circuit Breakers for power 
cars @ Rs. 89444/- 

    25 * New work. 
* Estimate is under preparation. 



 

SL. 
no. 

PB/  
LB  

25-26 
Description of RSP item 

Sanc. 
Cost 

(Figures 
in Thou 

Rs.)  

BG Qty. Present status  

5 WB 
No. 807 

Provision of 200 Nos 
Ventilation Blower Fan for 
Power Cars @ Rs. 29264/- 

    15 * New work. 
* Estimate is under preparation. 

6 WB 
No. 808 

Provision of 10000 sets of 
Harting Connectors for LHB 
EOG AC Coaches @Rs. 
5817.4/- each 

    1890 
*LLH-
1866 

*KPA-24 

* New work. 
* Estimate is under preparation. 

7 WB 
No. 809 

Provision of 200 Nos. power 
panels for power cars @Rs. 
15.6521 Lakh each 

    30 * New work. 
* Estimate is under preparation. 

8 WB 
No. 810 

Provision of 120 AH Battery 
bank for 1000 Non AC 
LHB/SG coaches @ Rs. 
1.75 Lakhs each 

    25 * New work. 
* Estimate is under preparation. 

9 WB 
No. 813 

Retro-fitment of 100000 Nos. 
type A & type C mobile 
charging socket in coaches 
@ Rs. 725/- each 

    4400 * New work. 
* BQs/ Rate references are being sought. 

10 WB 
No. 814 

Provision of aerosol-based 
fire suppression system in 
5000 AC LHB Coaches@ 
Rs.51000 per coach 

    226 * New work. 
* Estimate is under preparation. 

11 WB 
No. 818 

Replacement of isolation 
switch for starting battery in 
2200 Power cars @ Rs. 
136476.44/- 

    151 * New work. 
* Estimate is under Account vetting. 

12 WB 
No. 819 

Provision of 1000 regulated 
cum emergency Battery 
Chargers of 4.5 kW suitable 
for LHB AC and Non AC 
coaches @ Rs. 1.64 Lakh 
each 

    51 
*LLH-46 
*KPA-05 

* New work. 
* Estimate is under preparation. 

(B) Non Bulk 
1 704 

(ER/ LB) 
Replacement of Old and 
overaged Mono Block Pump 
of LHB Type AC & Non AC 
Coaches - 600 nos. 

19637 0 600 *POs issued on 13.06.2024 for 600 sets. 
(i) M/s. Global Elmech-Jalandhar for 390 
sets. 
(ii) M/s. Perteek Engineering Works - West 
Delhi for 105 sets. 
(iii) M/s. Hind Electrical Works - Jalandhar 
for 105 sets. 
* DP - 09.04.2025. 
*Total material received. 

2 705 
(ER/ LB) 

Replacement of Starting 
Battery, 8 Volt, 450 AH (LM) 
for LHB type Power Cars - 
480 nos. 

26655 0 480 *POs issued on 01.06.2024 for 480 nos. 
(i) M/s. Suryaa Batteries Pvt. Ltd. - Mysore 
for 312 nos. 
(ii) M/s. The Bharat Battery manufacturing 
Company pvt. Ltd. - Kolkata for 168 nos. 
* DP - 27.05.2025. 
* Total material received. 



 

 

SL. 
no. 

PB/  
LB  

25-26 
Description of RSP item 

Sanc. 
Cost 

(Figures 
in Thou 

Rs.)  

BG Qty. Present status  

3 706 
(ER/ LB) 

Supply, Installation, 
Commissioning & testing of 
Diesel Engine– Alternator 
set for high capacity Power 
Car as per RDSO Spec. No. 
RDSO/ PE/SPEC/ AC/ 0084-
2008 (Rev-1) or latest. 
Engine to comply with 
CPCB-II emission norms or 
latest” - 6 Nos. 

47305 1 6 * LOA no.-  CW-SHOP-LLH-MECHANICAL 
/W_LLH_29_2024-25 / 00949830132025 
dt.21/06/2025. 
Firm's name - M/s.CUMMINS INDIA 
LIMITED-PUNE. 
Value - Rs.4,69,05,000.00/-. 

4 707 
(ER/ LB) 

Replacement of overaged 
Radiator of Greaves Cotton 
make diesel engine model 
TBD14V12 (CPCB-I) for high 
capacity Power Cars as part 
no. 123400520314 - 10 nos. 

9234 640 10 PO issued on 14.10.2024 for 10 sets. 
(i) M/s. Greaves Cotton Ltd.-Pune for 09 
sets. 
DP - 12.01.2025. 
(ii) M/s.Sri Bharat Radiators- Namakkal(TL) 
for 01 set. 
DP- 28.11.2024. 
* 09 nos. received from  M/s. Greaves 
Cotton Ltd.-Pune, on 28.10.2024. 
* 01 no. received from M/s.Sri Bharat 
Radiators- Namakkal, on.19.06.2025. 
* Total material received. 

5 723 
(ER/ LB) 

Provision of Cable transit 
entry sealing & foolproof 
protection system to prevent 
rodent entry in HT 
Compartment of SBC of LHB 
type AC coaches = 1140 
nos.  

25067 1 1140 LOA issued to  
M/s. Kontact Consortium, Chennai for Rs. 
2,45,91,869.00/-. 
* Work yet to start.  
* Material are under RITES inspection. 

6 978 
(ER/LB) 

Replacement of 1100 AH, 
110V Valve regulated Lead 
Acid Battery-20 Sets 

    20 * New work. 
* Estimate is under preparation. 

7 979 
(ER/LB) 

Replacement of Roof 
Mounted AC Package unit 
(RMPU) for LHB EOG AC 
Coaches -50 Sets 

    50 * New work. 
* Estimate is under preparation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
5. उपलब्ध ईआरडब्ल्यू फंड (िदए गए प्रा�प के अनुसार) अनुलग्नक-ए/ ERW Fund available (As per given format)   

 Own fund (Amount) Funds obtained from HQ (Amount) 

Fund available as on 31st March’ 2025 Rs.1,25,756.00 Rs.88,07,425.52 
Fund available as on 30th April’ 2025 Rs. 1,25,756.00 Rs.88,07,425.52 
Fund available as on 31st May’ 2025 Rs. 1,25,756.00 Rs.88,07,425.52 
Fund available as on 30th June ‘2025 Rs. 3,37,529.13 Rs. 88,07,425.52 
Fund available as on 31st July ‘2025 Rs. 3,37,529.13 RS. 88,07,425.52 

Status of work done through ERW fund in 2025-26 
ERW 
work 
status in 
current 

 

Name of work 
 

Executed 
by/To be 
executed by 
(Dept.) 

Value of 
work/Proposed 
value.  

Date of Completion/ PDC 
Progress of work  

 

Development of Florence Day School’s 
free space into environment park with 
nursery as such transforming into centre 
of excellence for environment under C&W 
Workshop, Liluah. 

 
 
 
 
 
AEN(WS)/LLH 

 
 
 
Rs. 
1,06,79,968.47 
 
Financial 
Progress- Rs 
79,67,135.00 
(already paid) 

 
74.59% 

PDC-17.04.2025. 
 
Physical Progress-100% 
Completed. 
 
 

Maintenance of garden for 02 years at 
the inside C & W workshop Liluah, 
Railway hospital, Officers’ club/Liluah, 
Florence day School/Liluah and 
developing the same as when required 
(with in maintenance period) under 
CWM/Liluah.  

PDC-30.06.2025. 
 
Physical Progress- 100% 
Completed.  

Cleaning of Solar PV modules and 
maintenance of accessories of Solar 
plant which has been installed under 
CAPEX model under C&W Workshop, 
Liluah 

 
 
Dy.CEE(W)/LL
H 

 
 
Rs. 4,33,060.00 
 

PDC- 20.09.2026.  
Physical Progress-
41.66% Completed. 
Financial Progress- Rs -
Nil 

Installation of Sewage Treatment Plant in 
Liluah Workshop and provision of RCC 
flooring in D shop and adjacent area of 
STP in Liluah workshop. 

 
AEN(WS)/LLH 

 
Rs. 
53,63,315.91 

LOA Issued on 04.02.2025 
to M/s Chem Eco 
Engineers Kanpur UP. 
PDC- 14.08.2025 w/o LD 
15.08.25-30.09.25 with LD 
Physical Progress- Work 
started 
Financial Progress- Rs -
Nil 

Supply Installation of vertical garden 
consisting of 900 nos. Plastic bracket with 
2700 nos. Plastic pots with saplings and 
soil at liluah workshop, Eastern Railway. 

 
 
Dy.CME(M)/LL
H 

 
 
Rs. 5,01,795.00 
 

PDC – 01.03.2025. 
Physical Progress-100 
%Completed. 
Financial Progress- 80 % 
  

Supply, installation and commissioning of 
03 nos of fountains  

AEN(WS)/LLH Rs. 
10,02,000.00 
Bill value – Rs. 
5,66,831.00 
 

PDC- 30.06.2025 
Physical Progress – 
100% completed  
Financial Progress - Nil 

Development of Green Patches in Liluah 
Yard. 

AEN(WS)/LLH Proposed value 
RS. 849590.92  
LOA- Value- 
RS. 
976179.96 

LOA Issued on 29.04.2025 
to M/s BHAWNATH 
SINGH-HOWRAH 
PDC-23.01.2026 
Physical Progress- Work 
Not started 
Financial Progress- Rs -
Nil 
 

Development of Phytorid technology for 
filtration of drain sewage water of Liluah 
Colony Under CWM/LLH. 

AEN(WS)/LLH Proposed value 
RS. 2638946.69 
LOA- Value- 
RS. 3032149.74 

 
 



 
6. काय� अनुबंध के मामले म� िवतरण अविध/समापन अविध का िव�ार  
Extension of Delivery Period/Completion Period in case of Works Contract Ref: CWE/ER’s Letter no. MRW/182/Policy 
(Material)-Vol-XI, dated- 09/11/2021 
 

6.1. िविनमा�ण िवभाग /Manufacturing Department:- 
Sl 

No. 
LOA/Work Order 
Agt. No. & date 

Name of Work Agency Total Cost Period of 
operation as per 

agreement / 
Contract 

Remarks 

I II III IV V   
1. CW-SHOP-LLH-

ENGINEERING/ 
Engg-1-22-23 
BGB/0086100006 
0201 dated 
18.08.2022 

Open e-tender for 
Improvement in 
infrastructure for critical 
works centre construction of 
Workshop BMF / BGB 

M/s B. Manna & Co. 
6A, Rakhal Das 
Auddy Road, Kolkata 
– 700027 Rs

. 
2,8

2,1
8,9

63
.07

 14.05.2023 
(original)  

Extended upto 
31.08.2025 

D. O. C. 
extended on 
Railway 
Account. 
Work is in 
progress. 

2. CW-SHOP-LLH-
ENGINEERING/ 
AENShopMasticR
oad24-25LLH / 
10741240125692 
dated 20.03.2025 

Open e-tender Construction 
/ Repair of Mastic Road 
within Liluah workshop 
boundary inside C&W 
Workshop, E.R.Liluah 

M/s Beacons India, 
Podrah saatyenBose 
Road, Howrah-
711109, W.B. India RS

. 
1,0

1,5
5,6

38
.00

 17.07.2025 
(original)  

Extended upto 
16.09.2025 

D. O. C. 
extended on 
Railway 
Account up to 
16.09.2025.  
Work is in 
progress. 

3. GEMC 
511687784575815 
dated 11.07.2024 

Open e-tender for the work 
for Repairing and 
Modification of Inspection 
Pathway (Catwalk) and 
Painting for different Bay of 
L-Shop of Liluah Workshop. 

M/s A.S.Enterprise,  
9/1/B (BL-A), 
Dinonath Ghosh 
Street, Belur Math, 
Howrah – 711202 RS

.  
8,2

4,9
97

.00
 

17.01.2025 
(original)  
Extended 
twice upto 
30.06.2025 
and further 

upto 
31.08.2025  

D. O. C. 
extended on 
Railway 
Account.  
Work is in 
progress. 

 
 

 

6.2.  कोिचंग िवभाग / Coaching Department:- 

                                                     
6.3.   उत्पादन िवभाग/Production Department:- 
 

Sl. No. Description of work Contractual 
Period 

Extended 
Period 

1. Retro fitment of Twin Pipe Air Brake system for 500 wagons 
against RB’s RSP Items for 01 year. 

27.03.2023 to 
26.03.2024 

27.03.2024 to 
26.09.2025 

2. Complete renewal of side wall, end wall and flooring of 100 vu 
BOXN wagons in 01 year. 

20.06.2023 to 
19.06.2024 

20.06.2024 to 
19.12.2025 

3. 
Retro fitment of Twin Pipe Air Brake system into privately owned 
BLC/BLL/BLCM/BFKN/ BFKHN group of wagon at L-shop, C&W 
Workshop/ER/LLH. 

05.12.2023 to 
04.12.2024 

05.12.2024 to 
04.12.2025 

4. Scrapping, Cleaning, Painting & Lettering/ Stencilling of various 
types of wagon as per scope of work, qty-2700 nos. 

05.04.2024 to 
04.04.2025 

05.04.2025 to 
04.10.2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sl No. File Name  Name of the Work Name of the awarded 
Firm 

Contractual Period extended    
up to 

NIL 



6.4.िवदु्यत िवभाग /Electrical Department:- 

 
 

 

6.5.स्टोर िवभाग/Stores Department:- 
Information for extension delivery Period in case of Stores Contract. NIL 

 

 
 

7. ह�रत कायर् योजना /Green Action Plan:-  
 

• Development of Florence Day School’s free space in environmental park with nursery & 

fountain and transforming into centre of excellence for environment.  

• Cleaning of Solar PV Modules and maintenance of accessories of solar plant which has been 

installed under CAPEX model under C& W Workshop, Liluah. 

• Installation of Sewage Treatment Plant in Liluah Workshop. 

• Development of Green Patches in Liluah Yard. 

• Development of Phytorid technology for filtration of drain sewage water of Liluah Colony. 

• Rain water Harvesting & ground water recharge in LLH Workshop & colony. 

• Waste to Energy Converter Plant in LLH colony. 

• Waste to compost converter Plant in LLH colony. 

 

 
 
 
 

Sl  
No

 

 
Name of the Work 

Name of the awarded 
Firm 

Cut-off date of 
the  
Contractual 

period 

Contract
ual 

period 
extended 
upto 

1 Complete overhauling of pantry equipments of LHB Hot Buffet  
Coaches, sub-pantry equipments of LHB 2-Tier & LHB 3-Tier, 
LHB Shatabdi Chair Car, LHB 1st AC, ICF Non- AC 
pantry,LHB Non AC Chair car and of  Different  types of 
Saloon Coaches(RA/RE coaches) including stripping, fitting, 
commissioning, testing and transportation for the period of 36 
months at C & W Workshop, Eastern Railway, Liluah. 

Ghosh Refrigeration 
Centre, Kaijuri,  

Howrah - 711316,  
West Bengal, India 

24.07.2025 24.10.20
25 

2 LLH- Provision of AC/DC based Iron & other heavy materials with 
Carbon Filter Advanced FRP         Pressure Vessels & Media 
based (with NSF 372 & 61 & CSIR/BARC Certified) drinking 
water         purification system (along with 5 years iron media 
replacement warranty) quality output as per IS:         10500-
2016 over workshop premises. 

SBM Infrastructure 
India 144, Sarat 
Ghosh Garden 
Road,  

Kolkata-700031 
West Bengal 
 

26.07.2025 25.08.20
25 

3 Provision of 750/415V, 200 VA control transformer in 950 LHB AC 
coaches for ER at LLH Workshop-400, KPA Workshop -60, 
HWH Depots-240, SDAH Depots -200, MLDT Depots -35 & 
ASN Depots -15). 

Jyoti Electrical, 
Mirchaibari,  
Katihar-854105 
Bihar, India 

30.06.2025 30.09.20
25 

4 Liluah: Provision of energy efficient BLDC fan at 
 staff quarters, offices and service buildings with 
 necessary allied work over Railway Colony, Liluah. 
 

Shankar Electric 
Works,  

P-36, India Exchange 
Place, Kolkata - 
700001,  

West Bengal, India 

10.07.2025 10.09.20
25 

5 Provision of air conditioning system at the Main Administrative 
building of Carriage & Wagon Workshop, Liluah. 

 

Biswakarma Electric 
Works,  

P-122, Benaras 
Road, Belgachia,  

Howrah-711108 

18.07.2025 16.10.20
25 



 
8.  समािड कारखाना, पूवर् रेलवे/ िललुआ में लंिबत न्यायालय / अवमानना मामले /Pending Court/Contempt Case(s) in C & W Workshop / Liluah: 

Name of 

the court 

No. of cases 

pending as on 

01.07.2025 

No. of cases accrued 

during the period from 

01.07.2025 to 

31.07.2025 

Total Cases finalized from 

01.07.2025 to 

31.07.2025 

Closing balance 

as on 

31.07.2025 

Percentage of 

wining 

Won Lost Total 

CAT 28 00 28 01 - 01 27 100 

High Court 19 00 19 - 01 01 18 -- 

Supreme 

Court 

00 00 00 - - - 00 -- 

Contempt 01 00 01 - - - 01 -- 

Total 48 00 48 01 01 02 46 50 

 
 
 
 
 
 

9.      अन्य हाइलाइट्स /Other Highlights 
 

9.1 POH of ICF and SS-II/III of LHB coaches outturn for this month of July-2025 is 175 VU against the Rly Bd’s targets of 
155 VU & HQ’s targets of 159 VU in 25.0 working days, category wise break up shown below:  

Type of Coach 

RB’s Target (In VU)             
(as per Avg./Month) 

H.Q’s Rev. Target (in VU) (as 
per Avg./Month) 

Actual Outturn (in VU) 

For the Month Cumm. For the Month Cumm. For the Month Cumm. 

ICF/AC 19 76 19 76 17 67 

ICF/NAC 60 240 60 240 52 183 

LHB/AC 40 160 42 168 50 173 

LHB/NAC 36 144 38 152 37 161 

Coach POH 155 620 159 636 156 584 

NMGHS POH 1.6 6.2 1.6 6.2 5 13 

LHB/ICF “VP” POH - - - - 3 20 

Overall POH - - - - 164 617 

RCC Conv. - - - - 2 6 

NMGHS Conv. - - - - 9 41 

NMGH/SLR  - - - - 0 1 

LHB/AC/MLR 4.2 16.4 - - 1 3 

G/Total POH 160.8 642.6 160.6 642.2 176 668 

 
 
 
 
 



 9.2        SS-I of LHB, Vande Bharat and IOH of ICF Coach-Set-Bogies send to Division:- 

Bogie Railways Type 

Target fixed 
by Rly. Bd’s 

per month (in 
set-bog.) 

Target fixed by 
HQ’s per 

month                   
(in set-bog.) 

Outturn for 
the Month (in 

set-bog.) 

FY Cumulative 
(in set-bog.) 

 
LHB 

ER 
AC 

54 

85 

67 187 

NAC 38 126 

ECR 
AC 

27 
7 24 

NAC 6 20 

Total LHB 81 85 118 357 

VB Vande Bharat - - 0 20 

ICF 

ER 
AC 

NA 76.5 

13 59 

NAC 44 165 

ECR 
AC 0 1 

NAC 0 5 

Total ICF NA 76.5 57 230 

ALL TOTAL(LHB+VB+ICF):- 81 161.5 175 607 

 
 
9.3      कोच एलएचबी और आईसीएफ का आईओएच / एसएस-1 / IOH / SS-1 of LHB & ICF on Coach 
 
 This month LLH shop has turned out 118 nos. LHB Coach-Sets-Bogies SS-I, which is highest ever during 

this FY. 
 This month LLH shop has turned out 968 Nos. of LHB Wheel set. Which is highest ever LHB wheel 

outturn by LLH Workshop in a month. Previous best was 860 nos. 
 

 Highest ever LHB Wheel generation in a month: 357 Wheel set 
 

 02 nos. RCC/AC coaches have been turned out during this month. (Cumm. in this FY = 04 nos.) 
 

 IOH of BVZI wagon-set-bogies sent to SDAH division is = 04 sets (Cumm. in this FY = 17 sets) 
 

 In this month 09 nos. Modified High Speed automobile carrier (NMGHS) have been converted and turned out 
(Cumm. NMGHS in this FY = 41 nos.) in this workshop. 
 

 LLH Workshop has turned out 01 nos. MLR LHB AC coaches in this month. (Cumm. This FY- 03 nos.). 
 

 Anti-Graffiti coat painting has been done in 72 nos. LHB coaches this month. (Cumm. This FY- 279 nos. 
LHB). 

 
 Toilet Upgradation has been done in 10 nos. LHB/AC coaches during this month. (Cumm. this FY- 41 

coaches) 
 
 

 Conversion of manual to automatic FDSS has been done in 23 nos. coaches during this month. (Cumm. 
this FY- 53 coaches) 

 

 Retro fitment of revised wiring with modified junction box & connectors (Wheel Slide Protection-WSP) have 
been done in 33 coaches during this month. (Cumm. this FYTotal-139 coaches) 
 

 

 This month Failure Indication & Brake Application (FIBA) modification has been done in 29 nos. LHB Air 
Spring coaches.  (Cumm. this FY-130 coaches). 
 

 Provision of SS metal trough below RMPU in the place of FRP trough has been done in 14 nos. LHB 
coaches. [Cumm. in this FY = (45 + previous month 02 nos.) = 47 nos. 

 

 

 

 



 

 Shifting of EPPFS unit from under-gear to overhead location has been done in following nos. of LHB 
coaches: 
 

Coach Type Jul-25 Cumulative in FY 2025-26 

LHB AC 23 93 

LHB NAC 21 93 
 

 

 Provision of Dirt Collector has been done in 41 nos. coaches during this month (Total –186 nos. coaches) 
 

 Bogie Strengthening Modification work has been done in 100% coach sets bogies of ICF/NAC coaches 
during this month. 

 

 Provision of TPU rings has been done in 100% of LHB bogies (as applicable) during this month. 
 
9.4       Highlights of BMF/BGB for the month of July’25 

  Total 109 nos. (70 nos. of Air Spring & 39 nos. Coil Spring) LHB Bogie Frames have been fabricated 
which is highest ever in a month by BMF/BGB. 

 55 nos. LHB Bogie Frames have been machined. 
 10 nos. coil spring Bogie Frames has been dispatched to LLH. 
 Complete Assembled LHB Bogie at BMF/BGB – 20 nos. 
 11 nos. Assembled Bogies dispatched to KGPW (04 NAC), LLH (04 AC-III) & GKP (03 NAC). 
 118 nos. Air Spring & 42 nos. Coil Spring LHB Bogie frames and 15 nos.AC & 03 nos. NAC Assembled 

Bogies are ready for dispatch. 
 

 

10. .          वेगन आउटटनर्/Wagon Outturn: 

 
 
 
 
 
 
 
 
 
 

11.  व्ह�ल आउटटनर्/Wheel Outturn 
 

SL. Wheel Sets outturn Supplied to Division 

1 • Total 1949 nos. Wheel sets during the 
month. Out of these 546 nos. of new 
wheel sets were generated. 

• 04 nos. of Vande Bharat Wheel set 
were supplied to coaching shop. 

• 39 nos. LHB wheel sets were supplied 
to Budge Budge 

106 wheel sets (LHB=49, ICF=08, BOXN/BLC=49) 
to the Division. 
 

 

 
12.एमपी लैडिव� पोिषत प�रयोजना / MP LAD funded project:[Ref:DGMG/ER’s No. DGMG/MP LAD Fund/Pt.-I dtd.03.05.2017] 

1. On going project Nil 
2. Proposal (s) received Nil 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Rly. Bd.’s Target for 2025-26 (in VU) Actual (in VU) 
For the month   FY Cumulative  For the month FY Cumulative 

POH 90 1080 88 295+1(ROH) 





 
 
प्र�त�ल�प:- 
 
1. श्री एस पी �सहं, अपर महाप्रबंधक, पूवर् रेलवे, कोलकाता। 
  [ई-मेल: agm@er.railnet.gov.in 
 
2. श्री संद�प शकु्ला(प्र), मुख्य सामग्री प्रबंधक, पूवर् रेलवे, कोलकाता। 
  [ई-मेल: cos@er.railnet.gov.in 
 
3. श्री िवक्रम ग�ुा, प्रधान मुख्य इंजी�नयर, पूवर् रेलवे, कोलकाता। 

  [ई-मेल: secypceer@gmail.com 
 
4. श्री पी. के. शमार्, मुख्य प्रशा. अ�धकार� (�न), पूवर् रेलवे, कोलकाता। 
  [ई-मेल: secytocaocon@gmail.com 
 
5. श्रीमती ज़र�ना �फरदौसी, प्रधान मुख्य का�मर्क अ�धकार�, पूवर् रेलवे, कोलकाता। 
   [ई-मेल: cpo@er.railnet.gov.in 
 
6.श्री दवेेन्द्र कुमार, प्रधान मुख्य �बजल� इंजी�नयर, पूवर् रेलवे, कोलकाता। 

   [ई-मेल: cee.erly@gmail.com 
 
7. श्री  महशे कुमार, मुख्य कारखाना इंजी�नयर, पूवर् रेलवे, कोलकाता। 
   [ई-मेल: cwe@er.railnet.gov.in 
 
8. श्री कुमार अिनमेश , �वस एव ंमुले�ध/ एस एंड डब्ल्यू, पूवर् रेलवे कोलकाता। 
   ई-मेल: facaosw@er.railnet.gov.in 
9. श्री वेद प्रकाश, उप महाप्रबंधक (सा) /पूवर् रेलवे, कोलकाता (महाप्रबंधक क� सूचना के �लए) 
   [ई-मेल: dgmger@gmail.com 
 
10. श्री सुमंत आट्टा, उप मुख्य याँ�त्रक इंजी�नयर / मुख्यालय / पूवर् रेलवे तथा प्रमुयाँई के स�चव 
   [ई-मेल: dycmehq@gmail.com 
 
 
 

mailto:agm@er.railnet.gov.in
mailto:cos@er.railnet.gov.in
mailto:cwe@er.railnet.gov.in
mailto:facaosw@er.railnet.gov.in
mailto:dycmehq@gmail.com

