
Eastern Railway 
(Personnel Department) 

17 N. S. Road, Kolkata 700 001 

Serial Circular No.47/2023 

No. E.246/0/1/Pt.IV Kolkata, Dated: 29/03/2023 

All Concerned 
(as per standard list) 

Sub: Introduction of provisions for writing of APAR of Railway 

Employees working in Grade Pay Rs. 1800/Level-1. 

****** 

A copy of Ministry of Railways (Railway Board) letter no. E(NG)|-2023/CR/1, dated 
23/03/2023 (RBE No. 45/2023) is circulated herewith for information and further 
necessary action. Board's earlier letter dated 11/01/2019 (RBE No.09/2019) mentioned 
therein was circulated under this office serial no.14/2019. 

DA: As above. 

(s.K. Chattopadhyay) 
Sr. Personnel Officer/HQ 

For Pr. Chief Personnel Officer 
Phone No. 24122 (Rly.) 

Index No. 1021: Revised provisions for writing of APAR of Railway employees working in 
GP Rs. 1800/Level-1. 



RBE No. 45/2023 

HT TT/GOVERNMENT OF INDIA 

HATTT/MINISTRY OF RAILWAYS 

t aE/RAILWAY BOARD) 

New Delhi, dated 23.03.2023 
No. E(NG)I-2023/CR/1 

The General Manager (P), 
All Zonal Railways and PUs etc, 

(As per standard list). 

Sub: Introduction of provisions for writing of APAR of Railway Employees 

working in Grade Pay F1800/Level-1. 

Attention is invited to instructions contained in Board's letter No. E(NG) 1/2013/CR/1 

dated 11.01.2019, through which APARs for employees in Level 1 was introduced. The 

proforma for APARs enclosed with the instructions provides for awarding points ranging 
from 1 to 5 for 8 attributes under three sections B2, B3 & B4 of Section-B i.e. Assessment 

of Performance, with a note that, the total points (B5) will be the "record of service' marks 

for assessment purpose. 

One of the Zonal Railways has pointed out that conversion of the total numerical points 

for the column B5 in the APARs generated for the employees in Level-1, for selections in 
which the employees of Level 1 are considered for promotion along with employees of 

higher Levels, gives the employees in Level 1 an advantage over their counterparts in Level 

2 and above in the merit-based selections. The matter has been examined in consultation 

2. 

with the Zonal Railways, and it has been decided that the grading of B4 i.e. Overall 
Performance in the APAR proforma for Level-1 employee may be taken for assessment 

purposes, where they are considèred for promotion along with employees of higher pay 
levels. The field B5 has therefore been done away with. The revised APAR 

proforma amended accordingly, is enclosed herewith. 

3 This disposes off S. C. Railvay's letter No.SCR/P-HQ/170 (a)/JE/P. Way/LDCE/Vol-3. 
III dated 06.12.2022. 

Encl: As above. 

Sanjay Kumar 
Depúty Director Estt.(N) 

Railway Board 
Tele No. 23303658 

fHRT T, THI Ä. 359-A, t7 4a7, T e-110001,-P sanjay.kumar6@gov.in 
3 d Floor, Room No.359-A, Rail Bhawan, New Delhi-1 10001, E-mail sanjay.kumaró@gov.in 



Revised Format of APAR for Staff Working In Level-1 

arafa/For the period.. °°°° 

(A)T fAaT (TTue arT I TT) EMPLOYEE PARTICULARS (To be filled by office)_| 
ATH Name 

faT 5T ATH Father's Name 

3. Designation/Station 
4. TH fata/Date of Bir 

5. fAg tatt /Date of appointment 
6. fr qAVEducational qualification 

. 7/ 7 Rate of Pay/Grade Pay/Level 
|8. 3T7TA/TT. TT. (Ta SC/ST (Specify) 
(B) TT 3AT6T-1 ASSESSMENT OF PERFORMANCE 

HFHHST Integrity 
f integrity is "beyond doubt' write so. If there is doubt o 
suspicion, leave item blank & attach separate note on which as 

appropriate decision shall be taken as per procedure. 

BI 

Marks to be awarded in a scale of 1 to 5 
HTHTR TUT 1.39ff Attendance 

B2 General Qualities 2. HTHTT Z&HAT General Intelligence 

3. TTRT fh Physical fitness 

5T4TFH5 &THAT 1. fHT 1 TT Knowledge of Rules 
Working Ability 

2. FTHTT (TEd TTift) 
Safety Consciousness (where relevant) 
3. 77T TUTAT Quality of Work 

B3 

4.TFTt Promptness 
B4 T4T Overall Performance 

whether any award/penalty during the period if so mention. 

Note: One (1) is the lowest & Five (5) is the highest in the assessment scale corresponding to 
"Below Average', 'Average', Good', 'Very Good' and Outstanding'. 

(JTAierr fd-r) 
Signature & Name of Employee (Reporting Oficer) (Reviewing Officer) 

fT Date: 
PIT Place: 
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