
EASTERN RAILWAY 

PERSONNEL DEPARTMENT 

17, N.SROAD, KOLKATA-700001 

Kolkata, dated 03.03.2023. 
No. E.11/0/Bench Marking/ Pt.V 

All Concerned 
(As per standard list) 

Sub: Compendium of Revised Yardsticks. 

Compendium of all the revised yardsticks for requirement of 

manpower for specific activities, as circulated by Railway Board from time to time, is 

attached for guidance and necessary action please. 

DA: As above. 

3 
(Jyotsna Pande Kusumakar ) 

Chief Personnel Officer/ Admn. 
for Principal Chief Personnel Officer 

Phone No. - 24102 



Revision of yardsticks 

 

Deptt. Activity Erstwhile 
yardsticks 

Revised yardsticks 

Electrical Diesel  Loco 
maintenance 
 
ALCO 
 
 
 
 
HPP 

 
 
 
7.82 
 
 
 
 
3.7 

 
 
 
4.0-excluding AMC/overhauling 
MCBG, Microprocessor, Air 
dryer, APU, REMMLOT, 
Shed/Loco cleaning etc. 
 
3.0- excluding AMC/overhauling 
of TCC/LCC, CCB, HVAC, 
APU,    REMMLOT, Shed/Loco 
cleaning etc. 
 
 

 General Power supply 0.2 
staff/1000 
unit 

0.15 staff/1000 unit 

 TRD suburban 
AC OHE 

 
0.7 
staff/TKM 

 
0.42 staff/TKM 

Mechanical  Conventional 
EMU/MEMU 
 
  
 
 
 
 
 
3-Phase EMU/MEMU 

7.0 
 
 
 
 
 
 
 
 
7.0 

3.0 staff per equated EMU unit 

(1MC+2TC)  

 3.0 staff per equated MEMU unit 

(1MC+ 3TC)  

 
 

2.75 staff per equated EMU unit 

(1MC+2TC)  

 2.75 staff per equated MEMU 

unit (1MC+ 3TC)  

 

    

 

 



Deptt. Activity Erstwhile 
yardsticks 

Revised yardsticks 

Accounts Division 
 
 
 
 
Headquarter 
 
 
 
 
Traffic Accounts 
(as per activity) 

 62 Per 10,000 
staff# of Divisions 

 
 
81 Per 10,000 
staff of Zonal 
Railways 

 
 

a).     For 
administrative 
work, 
compilation  of 
Earning Accounts 
and Budget, 
Billing of 
vouchers staff 
strength should 
be 50. 

  
b).  (i)    For 
internal check of 
balance sheets 
and other station 
returns. 
For 100 stations$, 
no. of staff=100. 
  
(ii)       Then for 
every four (04) 
stations no. of 
staff= 1 
             

c).       For station 
inspection, for every 
10 station= 1 
Sr.TIA.  

 

  



Deptt. Activity Erstwhile 
yardsticks 

Revised yardsticks 

Civil Artisan,Supervisor 
& Helpers- Works 
cadre 

No yardsticks 9.5 employees per 
100 ITKM 

Signal   As per annexure 

Stores Transations will 
include ; Demands 
handled, Tender 
issued, POs issued,  
Material DRR 
(consignment 
handled-Quantity 
and Quality 
verification), 
Material receipt-
issues transactions 
by Depot 
warehouse, 
Returned stores 
including scrap 
handled (DS 8 
created). 

No yardsticks 4.5 Staff per 1000 
transactions 

Telecom   As per annexure 

 



No. E(MPP)2019i1/16.

RBE No. 95t2021

New Delhi, Dated. Jol 12 12021

Sub: Revision of Yardsticks for Accounts department

Ref : 1. SDGM/NWR JP letter no. G/HQM S / 463 / Ot / Policy
Yardsticks, dld. 29107 12021 .

2. GM/SR letter no. G/275lAccounts Yardsticks/2O2't dtd.
19t07t2021 .

3. This office letter of even no. dated 0610512020 and 2110612021

Office Parameters Revised Yardsticks

Division* Per 10,000
staff# of
Divisions

62

Headquarters* Per 10,000 staff
of Zonal
Railways

B1

Traffic Accounts As per activities a). For administrative work, compilation
of Earning Accounts and Budget, Billing of
vouchers staff strength should be 50.

b). (i) For internal check of balance
sheets and other station returns.
For 100 stationst, no. of staff=100.

(ii) Then for every four (04) stations no.
of staff= 1

\
It lrt

?Pfr

GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

RAILWAY BOARD

The General Managers,
All lndian Railways, including Production Units and
Others

The issues raised by some Railways with regard to revised yardsticks of
Accounts department issued vide Board's letters under reference (3) above have
been examined in consultation with Accounts directorate of Railway Board. A
consolidated instruction on yardsticks for Accounts, incorporating earlier
changes, is now issued in continuation of Board's aforesaid letters.

c). For station inspection, for every 10
station= 1 Sr.TlA.



Note
i. ' ln case of less than 10,000 staff, the no. of staff will remain as 62 and 81 in
Divisions and Headquarters respectively.

ii. $ No. of stations have been taken from lndian Railways Annual Statistical
statement.

iii. # Number of staff On-Roll

iv. Staff strength in Headquarter include: General Accounts (Zonal HQ.),
Book & Budget (Zonal HQ.),Stores Accounts ,Workshop Accounts (Zonal
HQ.),Statf strength in Workshops, Staff strength in Construction offices, Staff
skength of Cash & Pay office in Zonal Railways, Staff strength of EDP centers in

Zonal Railways, Zonal Railway Staff strength in Statistical department & others.
v. Division strength includes: Staff strength of only Accounts department in
Divisions.

2. As indicated in earlier letters, the requirement of Manpower for the said
activities should be calculated based on the revised Yardsticks. The Manpower
strength for the existing assets should be reviewed, based on the revised
Yardsticks and excess posts be surrendered.

3. All the clarifications/queries/references, if any, regarding revised yardsticks

are to be made to Accounts Directorate.

4. The yardsticks for all other activities, other than those specified herein, shall
hold good as per the existing practice.

5. This issues with the concurrence of Finance Directorate of the Ministry of
Railways.

l-r Please acknowledge receipt

Copy forwarded for information to:
1. PFAs, All lndian Railways

CTls.
2. Jhe Dy. Comptroller & Aud

, ,,.' Rail Bhawan, New Delhi.

\z( ^\o\4t\\'\'2\

Ajay Jha
Joint Director E(MPP)

Railway Board

and Production Units, DG/RDSO,DG/NAIR &

itor General of lndia (Railways), Room No.224,

AG

For Member Finance /Railway Board



No. E(MPP)2019/1/'16

Copy to:

New Delhi, Dated. 30 I 12 t2021

For Sec rylRailway Board

1. The General secretary, NFrR, 3 chermsford Road, New Derhi for information
(Copy may be downloaded from E(Mpp) Training Circulars/Railnet/lnternet).

2. The General Secretary, AlRF,4 State Entry Road, New Delhi for information
lCopy may be downtoaded from E(Mpp) Training
C ircularsiRailneUl nternet).

3. The Secretary General, FROA, R.No.256-A, Rail Bhavan, New Delhi for
information (Copy may be downloaded from E(Mpp) Training
Ci rculars/Rail neUl nternet).

4. The Secretary General, IRPOF, R.No.26B, Rail Bhavan, New Delhi for
information (Copy may be downloaded from E(Mpp) Training
Ci rculars/RailneVl nternet).

5. All Members, Department Council & Secretary Staff side National Council
13-C, Ferozeshah Road, New Delhi (Copy may be downloaded from E(Mpp)
Training Circulars/RailneUlnternet).

6. The Secretary General, AIRPF Association, Room No.256-D, Rail Bhavan,

!"* Delhi (Copy may be downtoaded from E(Mpp) Training
Circu lars/Rai lneUl nternet).

7. General Secretary, All lndia SC & ST Railway Employees Association,
17118-3, Basant Lane Railway Colony, New Delhi (Copy may be
downloaded from E(MPP) Training Circulars/RailneUlnternet).

olc-



GOVERNMENT OF INDIA 
MINISTRY OF RAILWAYS 

RAILWAY BOARD 
11 12023 

Dated, 1i /01 /2023 
RBE No. 

No. E(MPP)2019/1/19 Pt 2 

The General Managers, 
All Indian Railways, including Production Units and Others 

Sub: Revision of Yardsticks for Non-Gazetted staff of Electrical Department. 

An action plan was formulated by Board for Manpower Management, wherein, 
it was decided that yardsticks of O&M activities of various departments be revised 
taking into account technology Upgradation, Outsourcing experience and 

Benchmarking standards set by different Railways 

Accordingly, the yardsticks for Diesel Loco Maintenance of Electrical 2 
department have been revised as under 

Type of loco Revised yardsticks 
4.0 (excluding AMC/overhauling MCBG, Microprocessor, Air dryer, 

APU. REMMLOT, Shed/Loco cleaning etc.) 
3.3 (excluding 

APU 

ALCO 

AMC/overhauling of TCC/LCC, 

REMMLOT, Shed/Loco cleaning etc.) 
HPP CCB, HVAC, 

Henceforth, the requirement of Manpower for the said activities should be 

calculated based on the revised yardsticks. The Manpower strength for the existing 
assets should be reviewed, based on the revised yardsticks and excess posts be 

surrendered/redistributed immediately. 

3 

4. All the clarifications/queries/references, if any, regarding revised yardsticks 

are to be made to Electrical directorate Railway Board. 

Each Zone will be provided the sanctioned strength based on the above 

yardsticks. Within the Zone, manpower can be redistributed as per Board's letter 

dated 19.04.2022 (RBE No. 54/2022). 

5. 

. This supersedes all earlier instructions on the yardsticks for above activities, 

issued in past. 

7. This issues with the concurrence of Finance Directorate of the Ministry of 

Railways. 

8 Please acknowledge receipt. 
(A. K. Das) 

Joint Director/E(MPP) 

https://www.staffnews.in



 

 
 

 

 

 



 

 

 



GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

RAILWAY BOARD

No. E(MPP)2022|1t28

RBE No. l\(izozz

Dated, o?11t2022

The General Managers,
All lndian Railways, including Production Units and
Others

Sub: Revision of Yardsticks of Electrical Department.

Ref: 1. Railway Board ltr no. E(MPP)201911112 dtd. 30/09/2019 &

1110712022.

2 RaiMay Board ltr no. E(MPP)202211124 dld. 1711012022.

The revised yardsticks for some of the activities of Electrical department were

issued vide letters under reference above.

2. ln continuation to above, the yardsticks, includinq outsourcino activities, for TRD

Suburban for Electrical department have been revised as under.

" ln case of AC OHE infrastructure : 0.42 staffiTKM ".

3. Henceforth, the requirement of Manpower for the said activities should be

calculated based on the revised yardsticks. The Manpower strength for the existing

assets should be reviewed, based on the revised yardsticks and excess posts, if any,

may be surrendered or redistributed , wherever feasible, as provided for vide Board's

letter dated 19.04 .2022 (RBE NO 5412022).

4. All the clarifications/queries/references, if any, regarding revised yardsticks are to

be made to EEM Directorate.

5. This supersedes all earlier instructions on the yardsticks for above activities,

issued in past.

6. This issues with the concurrence of Finance Directorate of the tt/inistry of

Railways.

7 . Please acknowledge receiPt

Yad av
Director (MPP)
Railway Board

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR



No. E(MPP)2022|1t28 Dated, olt11t2022

Copy forwarded for information to

1. PFAs, All lndian Railways and Production Units, DG/RDSO, DG/NAIR & CTls.
2. The Dy. Comptroller & Auditor General of lndia (Railways), Room No.224, Rail

Bhawan, New Delhi.

'rr';1->1,,L) .'

For Member Finance /Railway Board

Copy to:

1, The General Secretary, NFIR, 3 Chelmsford Road, New Delhi for information
(Copy may be downloaded from E(MPP) MPP CircularsiRailnet/lnternet)

2. The General Secretary, AIRF,4 State Entry Road, New Delhi for information
(Copy may be downloaded from E(MPP) MPP Circulars/RailneVlnternet).

3. The Secretary General, FROA, R.No.256-4, Rail Bhavan, New Delhi for
information (Copy may be downloaded from E(MPP) MPP

Circulars/RailneVl nternet).
4. The Secretary General, IRPOF, R.No.268, Rail Bhavan, New Delhi for information

(Copy may be downloaded from E(MPP) MPP Circulars/RailneUlnternet).
5. All Members, Department Council & Secretary Staff side National Council 13-C,

Ferozeshah Road, New Delhi (Copy may be downloaded from E(MPP) MPP
C ircula rs/Rail neUl nternet).

6. The Secretary General, AIRPF Association, Room No.256-D, Rail Bhavan, New
Delhi (Copy may be downloaded from E(MPP) MPP Circulars/Railnet/lnternet)

7. General Secretary, All lndia SC & ST Railway Employees Association, 17118-3'
Basant Lane Railway Colony, New Delhi (Copy may be downloaded from E(MPP)
MPP Circulars/Railnet/lnternet).

For Principal Executive Di tor (lR)/Railway Board

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR



GOVERNMEI,IT OF INPTA
MINISTRY OF RAILWAYS

RAILWAY BOARD

No. E(MPP)201911112. New Dethi, Dated. ze t Og t2}1g
The General Managers,
All indian Rallways, including production Units and

Others

Sub: Revision-of *fardstidcs.

7 Please.acknoMedgereceipt.

p. This supersedes ail earlier instructions . on the yardsticks of the
respeq'tive actiVities, specified ln the ahnexure enclosed.

reVised

5. This issues with th'e concunence of Finance Direc-torate of the Ministry of
Railways.

4. All the darifications/queriedreferenoes, if any; regarding
yardsticks are to be made to ri:spedive Direp-totates.

@
B'FIn

{a!rJha
Jolnt Director E(Mpp)

Rallway BOard

or\irr^vidd{!,{\D,rlrt,,olru+{r,..ri.,!.n c

An action plan was formulated by Board fgr Manpower
Management, yvherein, it waq decided that yardsticks af O&M activlties ot
!?tious departments be revised taking into aecount technology Upgradation,
outsourcing eryerience and Benchmarking standards set by.616s1s.i nairways.

2. Accordinqly, the yardsticks of certain aclivities have been revised and
enclosed as an Annexure.

3; Hencefodh, the requirement of Manpower for the said activities should
. be calculated bised on the revised yardsticks. The Manpower stirength for. the

existing assets shquld b5'reviewed, bised on the revised varOs-ticf" 
"noexces$ posb be sunendered.

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR



No. E(MPP)2019/1/12'

Copy forwarded for information to:

Dated. tsP/09/20t9

For Flnan& Commlssioner/Railways

l.PFAS,AlllndianRaitwaysandProductionUnits'" 
bdrnbso;oc/NAlR,Dir/crls'itor Generai of tndia (Railways), Rqom

2. The pv. Comptroller q A!o'i9r.::I':'f'-:.i:i'' Hilziai'n"ii Bt 
"w"n, 

New Delhi' (with 40 spares)'

olfrft.ra<p.rfurUr:tt!^8 "\rt'!taud's

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR



1. Yardstick for TRD aotivity of Eledrical Department for Non€uburban Area is fixed
as 0.2?Track Kllopeter, with the following activities to be additionally outsourced.

?. The revised staffYardsdcks for Eleitric Loco Malnteriance (fR$) tn loco sheds
for different tlpes of loeomotives ae dedded as under,

Annex[rre

Annexure to Board's letter n,J. E(MPP)2O1911112 r.iated. 70 10912019

of RevlsedYaEsG[-.-
drive with

tlitachl and MG7
3 staff /.loixr

locos
ocos
wAG9, 2.5 $tal

with adivities for outsourcing noted hereuhder :

Already a numtier of hdivities are mandaled tg be outsourced and are bdng outsourcild
ln vadous loco shirds. ln addition.the following adivities to be additionalty or.isourceO:

Three Phase Looomotlyes -
Comprbsgoi overfraullng; TM overhaulin!; Overhauling of Au<iliary motors

. Further, adivities to be outsourced can be ldentified by.respec{iv6 loao Fheds and
follow_ed apcordirEly with tho approval of respedive:PbEe.bn bcal need basis and local,
conditions.

3. Crew Revlew - Frelght Servlces

After revievtr of yaribus methods followed by.different Zonal nalraraf, it was dedded to
unlformly adopt on all Zonal Raflways, the following melhod for reqtflrement of , freight
crew:

the method of progresslve crau hours based on peak sli monthly revianv, l.e. 12
fortnlghts for the preceding year, should be followed for calcxJlating the baie crew
requirEment i and
the additional
extdnt rules;

Elptlt d.{Aua\rra lrl ,tinad!r...r b !|r{r.d...r arod

requirement Leave Reservq Rest Giver dtc shall.be govemed,by

@*
-or.,id?

AcUvity arks
adivities to be rced Onty m n Imum

SU and related work to be in house..
PSr to be oUtsourced. Oniy m

and staff to monitor.

q{Fhon:pffiEo&-_-
OHE other.
PSI Maintenance
PSI Operation & Manning
centratizElaivi6es Ac{ivtties eicluding iPQ manntng, ardwingAndjGi,At -

staff lncludi staff and at home.

P<,l*t 63

Gonvend6nat-Locomotfues - DC TM overhauling; overhauling of conhadors by eEMs;
Overhauling of auxiliary motor. 

.

)

sl or

esf

3.5 statr/ loooo

:LJ: o(:t

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR



4. Coach Malntenance - Elec:trlcal : Maintenance & esc'rting shff for AC coaches

ai well as malntenance staff for TL coaches'
' 

Rwised yardstick for Coaching stock (Electrical) 
- 
for 'maintenance for AC

coactreq TL coaches; d;;;, ;A;g staff & train passing staff in the

coi**nd a.p"t is as under:

Activity
(a COACHESTL)

maintenance (lCF).
ngj for primaryholdicoacha.24 staff perriralntenance:

TL coaches

for secondary0.15 pefmaintenance:ary
TL11./LHB

0. holdingP9!coach

0.05 coaclr

ma ntgnance :
for primaryholding01coaett wittrtcF .rllP

PU
trittcoactrEOG AO

for0.46& LHB
RMPU
ICF & LHB AC

per coactl0.20.line attention

0

sllr^??'

&1 l?t\trti.ld6r.AL!rr:o1t\E dUd|dbls-6'd''w4'a

P"* r,*3

lnce

rancc

(!Oe

ef),t

. .-;'

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR



Prlmary
Malntqnance

ICF/LHB
STOCK 0.85/Coach (ICF&LHB) with lnterior amenity

attention to be outsourced

Termlnal attention
under RPG4

ICF/LHB
STOCK

PF retum trains
nomlnated for
Rolling in
Examination
+ Clean Traln

n etc.

ICF/LHB
STOCK

0.12 Man /Coach

lnspection
Carri Per.lC holding 1.76 Man/lC holding

Staff tralnlng
(Requlrement of

o ART & Accldent
rellef ,

. Mill Wright,
o Welfare

measuie,
. Ancl staff

. Existing norms for ART & Accident relief

. Balance adivities to be on need basis.

Llnen
Mariagement

Per AC coactt
holding -

0.18/AC Coach holding'* Zonal Rallways lo consider outsourcing this

5. Coach Maintenance - Mechanical

Note:

1. Lpave reserve & rest givers may be.provided as applicable ln addition to
above yardslick

2. The norm doei not cover Ministerial .staff and Divislonal Control staff.

Activltles to be outsourced:

1

2

3.
4.

5.

All coach cleaning and watering activities includini en-route
watering (Already identified for outsourcing).
Coach amenity attention including carpentry, welding, trimming,
plumbing/pipe fitting and,provision of items like window glass,
minor, bottle holder, snack table, taps and faucet etc.
Attention to fire extinguishers (Already outsourced).
Linen'washing and dislribution (Already outsourced on most of the
depots).
New amenity/securily ac{ivities like PA/PIS, CCTV & infotainment
etc. O

-Wo

'.\raP^r.ddd\pr\!r!.r 
r'Iy torr\o..t\And ro VrA.a: !r a.dd

s)h,,I?

Pa* grtS

0.3 Man/Coach

0.2 Man/Coach

Slck Line

As per training norms

File No.WR-RTM0PERS(PRCR)/18/2022-O/o CHOS/EP/PERSONNEL/RTM/WR



GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

RAILWAY BOARD
RBE No. lZAnozz

Dated, llno t2022

The General Managers,
All lndian Railways, including Production Units and Others

Sub: Revision of Manpower Yardsticks for EMUs/MEMUS

Ref : (i) This office letter of even no. dtd. 30/09/2019.
(ii) Board's letter no. 2001/Elect(G)/138/3 dated 16.03.2006

The revised yardsticks for some of the activities of Mechanical department were issued
vide letter under reference (i) above and the manpower yardstick of EMU/MEMU were issued
vide letter mentioned under reference (ii) above. 

.i

:2. ln continuation to above, the yardsticks for EMU/MEMU have been revised as under:

Manpower Yardstick of EMU/MEMU

3. Henceforth, the requirement of Manpower for the said activities should be calculated
based on the revised yardsticks. The Manpower strength for the existing assets should be

reviewed, based on the revised yardsticks and excess posts be surrendered immediately.

4. All the clarifications/queries/references, if any, regarding revised yardsticks are to be
made to Electrical (G) Directorate.

No. E(MPP)2022t1t24

Please acknowledge receipt

5.

past.

6.

7.

This supersedes all earlier instructions on the yardsticks for above activities, issued in

This issues with the concurrence of Finance Directorate of the Ministry of Railways

to \
l.

Re
Director (MPP)
Railway Board

Copy foruvarded for information to:
1. PFAs, All lndian Railways and Production Units, DG/RDSO, DG/NAIR & CTls.
2. The Dy. Comptroller & Auditor General of lndia (Railways), Room No.224, Rail Bhawan,

New Delhi.

Type of stock Revised yardstick

Conventional EMU/MEMU
3.0 staff per equated EMU unit (1MC+2TC)

3.0 staff per equated MEMU unit (1MC+ 3TC)

3-Phase EMU/MEMU
2.0 staff per equatecl EMU unit (1MC+2TC)

2.0 staff per equated MEMU unit (1MC+ 3TC)

For Member Finance

& ^^U.rr"^(-"1u\*\**'
/RdilwaV Bbard



No. E(MPP)2022|1t24 Dated, llno t2022

Copy to:

1. The General Secretary, NFIR, 3 Chelmsford Road, New Delhi for information (Copy may
be downloaded from E(t\4PP) MPP Circulars/RailneVlnternet).

2. The General Secretary, AIRF, 4 State Entry Road, New Delhi for information (Copy may
be downloaded from E(MPP) MPP Circr

3. The Secretary General, FROA, R.No.
(Copy may be downloaded from E(IVPF

4. The Secretary General, IRPOF, R.No.2

5

6
(Copy may be downloaded from E

7. General Secretary, All lndia SC &
Lane Railway Colony, New Del
Circul arsiRail net/l nternet)

rlars/RailneVl nternet).
256-A, Rail Bhavan, New Delhi for information

') M PP Circulars/Rail net/l nternet).
68, Rail Bhavan, New Delhi for information (Copy

ilneVlnternet)
Staff side National Council '13-C.

downloaded from E(IMPP) IVIPP

No.256-D, Rail Bhavan, New Delhi

71lB-3, Basant
E(NnPP) NIPP

ci
For ncipal Executive Director (l BoardPri

be downloaded from

[(-



 

 
 



 

 
 



 

 



 

 



 

 

 

 
 

 



GOVERNMENT OF INDIA
MINISTRY CF RAILWAYS

RAILWAY BOARD

No. E(MPP)2021t1t1

RBE No. LZg tzozz

Dated, .13 tt0 12022

The General Managers,
All lndian Railways, including production Units and others

Sub: Revision of Yardsticks of Telecom Department.

An action plan was formulated by Board for Manpower Management, wherein, it
was decided that yardsticks of O&M activities of various departments be revised taking
into account technology Upgradation, Outsourcing experience and Benchmarking
standards set by different Railways.

2. Accordingly, the yardsticks for Telecom department have been revised and enclosed as
an annexure.

3. Henceforth, the requirement of f\4anpower for the said activities should be calculated
based on the revised yardsticks. The tManpower strength for the existing assets should be
reviewed, based on the revised yardsticks and excess posts be surrendered immediately.

4. All the clarifications/queries/references, if any, regarding revised yardsticks are to be
made to Telecom directorate Railway Board.

This supersedes all earlier instructions on the yardsticks for above activities, issued in

This issues with the concurrence of Finance Directorate of the lVinistry of Railways

Please acknowledge receipt

r6 {a
Yadav

Di rector (MPP)
Railway Board

DA: As above

Copy fonruarded for information to

5

past

o.

7.

L>

1

2
PFAs, All lndian Railways and production Units, DG/RDSO, DG/NAIR
The Dy. comptroller & Auditor General of lndia (Railways), Room No.
New Delhi.

Kr

& CTls.
224, Rail Bhawan,

sl
For Member Finance /Railway Board



No. E(MPP)202111t1 Dated, 11012022

Copy to:

1. The General Secretary, NFIR, 3 Chelmsford Road, New Delhi for information (Copy may
be downloaded from E(M PP) Tra i ning Ci rcu lars/RailneVl nternet).

2. The General Secretary, AIRF, 4 State Entry Road, New Delhifor information (Copy may
be downloaded from E(M PP) Traini ng Circulars/Rail neUl nternet).

3. The Secretary General, FROA, R.No.256-A, Rail Bhavan, New Delhi for information
(Copy may be downloaded from E(MPP) Training Circulars/RailneUlnternet).

4. The Secretary General, IRPOF, R.No.268, Rail Bhavan, New Delhi for information (Copy
may be downloaded from E(MPP) Training Circulars/RailneUlnternet).

5. All Members, Department Council & Secretary Staff side National Council 13-C,

Ferozeshah Road, New Delhi (Copy may be downloaded from E(MPP) Training
Circulars/Rai I neUl nternet).

6. The Secretary General, AIRPF Association, Room No.256-D, Rail Bhavan, New Delhi
(Copy may be downloaded from E(MPP) Training Circulars/RailneUlnternet).

7. General Secretary, All lndia SC & ST Railway EmployeesAssociation,lTllB-3, Basant
Lane Railway Colony, N
Circulars/Rail neUl nternet)

ew Delhi (Copy may be downloaded from E(MPP) ining
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For Principal Executive Di IR
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Annexure

Telecom Yardsticks
l. Staff for Stations:

2, Additional Station Staff on account of

3. Staff for OFC (everY 500 Rkms):

Note: Technicions & JE should be troined & used for coble iointing & splicing.

4, Staff for Quad Cable (every 600 Rkms):

Note: Technicions & JE should be troined & used for cable jointing & sPlicing

5. Staff for Excha

6. Staff for Railnet:

7. MTRC:

Category Al with >12

Platform
Al with <12

Platform
A&B C D&E F

SSE/JE I I Ut2s I /6s 11245

Technician 2 1 1 /4s 1/3s l/6s I /6s

Helper 2 I 1 /4s | 145 llns
Incharge 'or every 6 sectional SSE/JE there shall be I SSE in-charge along with 01

02 Technician & 02 Hel

>20 NodesCategory
1SSE/JE
L7Technician
1.Helper

Category Without AMC With AMC
SSE/JE 3 2

Technician J 2

Helper 5 2

Categorv Without AMC With AMC
SSE/JE 3 2

Technician ) 2

Helper 5 2

Category Upto 1024 Ports 1024 - 4096 Ports >4096 Ports

SSE/JE I 2

Tech nicia n 2 2 8

Helper 0 2 8

SSE lncharge For every 4 sectional SSE/JE there shall be I SSE in-charge along with 01

JE/S 02 Technician & 02 Hel r

Category < 750 Nodes 750 to 1500
Nodes

1500 to 2500
Nodes

>2500 Nodes

SSE/JE 1o I I 2

Technician 2# J 40 6*

Helper

BTS/eNodeBBSC/MSC/EPCCa
1/101SSE/JE

1/102Technician

1/10Helper

Running StaffSupervisionStatic MaintenanceCategory
tSSE/JE

122Technician
21Helper

8. Staff for dhani/Shatabdi

10 to 20 Nodes

I

I



9.M NOC/Control Office:

10. CCTV Monitori

11. V-SAT Hub Staff:

Category V-SAT Hub

SSE,/JE 2

Technician 2

Helper

12. Stores in Divisions:

Category Per store in Divison

SSE/JE 1.

Technician 2

Helper 5

Clerk 1

Only two central stores in eoch division.

13. Staff at Zonal Head uarter:
Category Telecom control

HQ
TA for Planning, estimation, bill
payment, cUG, Stores, WPC &
PTCC activities, liaison RCIL and

other service providers etc.

Telecom Activities -

conference hall,
Indication light, video
conferencing etc.

SSE/JE 1 4 I

Technician I 1 6

Helper
14. Staff at Divisional uarter:

0j shift of t hours eoch to be monoged with 4 persons.
o 02 shi|ts of 8 hours eoch to be manoged with 2 persons.
s x/y - x person for every y slations
r 

On, prrron per t0 BTS/eNodeB

Note 1. The above Yardsticks have been formulated by considering the Annual Maintenance contract
(CAMC)/ Annual Repair Contract (ARC) for following assets:

1. Passengers lnformation System including Train lndication, Coach Guidance System & PC Based

announcement System.

2. Datacom Equipments including Routers, Switches, LAN Extender & Server.

3. Video Surveillance System (VSS)/ lntegrated Surveillance System (lSS).

4. Telephone Exchanges.

5. MTRC System including BSC/MSC/EPC & BTS/eNodeB.

Note 2. Loading, unloading of PCP Sets wherever being done departmentally, should be outsourced.

Category Major NOC

2SSE/JE
2Technician
1Helper

Command Control CentreCategory
1SSE/JE
tTechnician
1Helper

felecom related activitres
related to provision of
PAE & display system
:tc. during VIP functions.

Ielecom Activities -

;onference hall,
lndication Iight, video
conferencing etc.

Category fA for Planning, estimation, bill
payment, CUG, Stores, WPC &
PTCC activities, liaison RCIL
and other service providers etc.

1 Ia
JSSE/JE

JJ 5Technician
Helper

1.



GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

RAILWAY BOARD

No E(MPP)2022l1/29

RBENo. l13 nozz

oated, oLlt1l t2022

The General Managers,
All lndian Railways, including Production Units and
Others

Sub: Revision of Yardsticks of Civil Engg. Department.

An action plan was formulated by Board for Manpower Management, wherein, it

was decided that yardsticks of O&M activities of various departments be revtsed taking
into account technology upgradation, outsourcing experience and Benchmarking
standards set by different Railways.

2. Accordingly, the yardsticks for Civil department for Artisans, Supervisor and

Helpers, under SSEMorks Cadre, have been revised as under:

" 9.5 employees per 100 ITKM.

lncluding outsourcing of Zonal Contracts for route maintenance like white washing,

repair of quarters and daily complaint handling work of big colonies.

ST.DEN/C shall be allowed to decide the distribution of different categories of Artisans
and distribution between Artisans, Supervisors & Helpers keeping in view the local

conditions . Whenever the complaint handling i.e., day to day maintenance colony is

outsourced, the ITKM for such outsourced colony shall be taken as NIL for the purpose

of calculation of reguirement of strength of Artisans & Helpers for Works side".

3. Henceforth, the requirement of Manpower for the said activities should be

calculated based on the revised yardsticks. The Manpower strength for the existing
assets should be reviewed, based on the revised yardsticks and excess posts. if any,

may be surrendered .

4. All the clarifications/queries/references, if any, regarding revised yardsticks are to
be made to Civil Engg. Directorate.

5. This supersedes all earlier instructions on the yardsticks for above activities,

issued in past.

6. This issues with the concurrence of Finance Directorate of the Ministry of

Railways,

7. Please acknowledge receipt

Ren adav
Director (MPP)
Railway Board



No E(MPP)2022i1129 Dated, ol 111 12022

1. PFAs, All lndian Railwa
2. The Dy. Comptroller &

Bhawan, New Delhi.

ys and Production Units, DG/RDSO, DG/NAIR & CTls
Auditor General of lndia (Railways), Room N o 224. Rail

For Member Finance /Railway Board

Copy to:

1. The General Secretary, NFIR, 3 Chelmsford Road, New Delhi for information
(Copy may be downloaded from E(MPP) MPP Circulars/Railneulnternet).

2. The General Secretary, AIRF,4 State Entry Road, New Delhi for information
(Copy may be downloaded from E(MPP) MPP Circulars/Railnevlnternet).

3. The Secretary General, FROA, R.No.256-A, Rail Bhavan, New Delhi for
information (Copy may be downloaded from E(I/PP) MPP
Circulars/Rail neVl nternet).

4. The Secretary General, IRPOF, R.No.268, Rail Bhavan, New Delhi for
information (Copy may be downloaded from E(MPP) MPP
Circulars/RailneUlnternet).

5. All Members, Department Council & Secretary Staff side National Council 13-C,
Ferozeshah Road, New Delhi (Copy may be downloaded from E(MPP) MPP
Circulars/RailneUl nternet).

6. The Secretary General, AIRPF Association, Room No.256-D, Rail Bhavan. New
Delhi (Copy may be downloaded from E(MPP) MPP Circulars/RailneVlnternet).

7. General Secretary, All lndia SC & ST Railway Employees Association, 17118-3,
Basant Lane Railway Colony, New Delhi (Copy may be downloaded from

For Principal Executive Di rector (lR)/Railway Board

Copy forwarded for information to:

E(IVPP) MPP Circulars/RailneVlnternet).



GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

RAILWAY BOARD

No. E(M PP)20 191 1/20(Stores)

RBE No. L?L 12022

Dated,*o t e Dozz

The General Managers,
All lndian Railways, including Production Units and Others

Sub: Yardsticks of Stores Department.

An action plan was formulated by Board for Manpower Management, wherein, it was
decided that yardsticks of O&M activities of various departments be revised taking into account
Technological upgradations, Outsourcing experience and Benchmarking standards set by
different Railways. This includes employees all levels from assistants to supervisory.

2. Accordingly, the yardsticks for Stores department have been formulated as under :

I 4.5 Staff per 1000 transactions, across lndian Railways. 'Transactions' will include;
Demands handled, Tender issued, POs issued, Material DRR (consignment handled-euantity
and Quality verification), Material receipt-issues transactions by Dep-ot warehouse, Returned
stores including scrap handled (DS 8 created).

ii) Considering the wide variations among zones, esp. PUs, the inter zonal distribution shall be
done by the Store Directorate periodically.

iii). The distribution of manpower within a zone will be done by the PCMM with the approval
of competent authority, subject to overall zonal limit.

3. Henceforth, the requirement of Manpower for the said activities should be calculated
based on these yardsticks. The Manpower strength for the existing assets should be reviewed,
based on these yardsticks and excess posts be surrendered immediately.

4. All the clarifications/queries/references, if any, regarding yardsticks are to be made to
Stores directorate Railway Board.

5. Each Zone will be provided the sanctioned strength based on the above yardsticks.
Within the Zone, manpower can be redistributed as per Board's letter dated 19.04.2022 (RBE
No.5412022).

6. This supersedes all earlier instructions on the yardsticks for above activities, if any
issued in past.

7. This issues with the concurrence of Finance Directorate of the Ministry of Railways.

Railway Board



No. E(MPP)20 191 1/20(Stores) Dated,Wl12 12022

Copy fonruarded for information to:

1. PFAs, All lndian Railways and Production Units, DG/RDSO, DG/NAIR & cfls.
2. The Dy. Comptroller & Auditor General of lndia (Railways), Room No.224, Rail Bhawan,

New Delhi

For Member Finance /Railway Board

Gopy to:

1. The General Secretary, NFIR, 3 Chelmsford Road, New Delhi for information (Copy may
be downloaded from E(MPP) MPP Circulars/RailneUlnternet).

2. The General Secretary, AIRF, 4 State Entry Road, New Delhi for information (Copy may
be downloaded from E(MPP) MPP Circulars/RailneUlnternet).

3. The Secretary General, FROA, R.No.256-A, Rail Bhavan, New Delhi for information
(Copy may be downloaded from E(MPP) MPP Circulars/RailneUlnternet).

4. The Secretary General, IRPOF, R.No.268, Rail Bhavan, New Delhifor information (Copy
may be downloaded from E(MPP) MPP Circulars/Railnet/lnternet).

5. All Members, Department Council & Secretary Staff side National Council 13-C,
Ferozeshah Road, New Delhi (Copy may be downloaded from E(MPP) MPP
Circu lars/Rai I net/l nternet).

6. The Secretary General, AIRPF Association, Room No.256-D, Rail Bhavan, New Delhi
(Copy may be downloaded from E(MPP) MPP Circulars/RailneUlnternet).

7. General Secretary, All lndia SC & ST Railway Employees Association,lTllB-3, Basant
Lane Railway Colony, New Delhi (Copy may be downloaded from E(MPP) MPP
Circulars/Railnet/l nternet).

For Principal Executive Director (l Iway Board

d

L
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RBE No. 54 tzozz

No. E(MPPll2021l1l1J

GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

(RAILWAY BOARD)
Dated, l1 .04.2022

The General Manage,rs
All Zonal Railways/PUs
The DG/RDSO/NAIR/CTIs

Sub: Redistribution of Non-Gazetted posts.

Ref: Board's letter no. E(MPP)202111I13 dtd. 25t0312021 and 14t01t2022.

'' Vide Board's letter of even number dated 25.03.2021, GMs were advised to
explore the possibilities of redistribution of posts at their end taking into account existing
vacancies on the Railways, in terms of SOP 2018. This interim arrangement for
redistlibution of posts was made for a period of one year till 24lOgt2OZ2. Su6sequenly,
vide Board's letter of even number dated 14.01.2022, this interim arrangement was
extended for one more year beyond 24.03.2022.

2. ln this regard, references have been received from a few Railways requesting for
reconsidering the above instructions and removing restriction of time limii and ilso
permitting redistribution across the grades. _

3. The matter has accordingly been examined in Board's office and it has been
decided that Railway may explore the possibilities of redistribution of posts at their end
taking into account existing vacancies on the Railways, in terms of SOp 201g,
superseding the instructions issued vide reference above.

4- However, it is clarified that redistribution across the grades has not been agreed
and redistribution of non-gazetted posts wiil be within the grade

5. Further, such redistribution of posts may be exclusive of the posts that are
required to be surrendered as per Railway Board's reference and MOU for surrender of
posts and also reduction on account of Work Study reports, as stipulated in MOUs
signed between Railways and Board.

A- This disposes of the issues raised in GMA//R D.O.letter No. WR-
I99-E-SI[(HHRD)/49t2020 dt.21tO1t2O22 & Finance/Creation/101 dt. 17t11t2021,
GM/CR D.O. letter no. HPB/6}}tEtCtCreation of posts dtd.25tO1t2O22, and pCpO/ECoR
letter no. ECoR/Pers/07/NG4o/H/cH c tcr718/6$t dtd. 1 0t1212021.

7 This is issued with the approval of Board (CRB & MF)

Please acknowledge receipt. l.tV,
(Re Yadav)

- ? Director/MPP
copy fonruarded for information to. .

1: PFAs, Ail lndian Railwa ys and Production Units, DG/RDSO,DG/NAIR & CTls
Dy. Comptroller & Auditor General of lndia (Railways), Room No.224, Rail

B, \,%

, New Delhi

0 For Member Fi /Railwaysl>
.. ri-:: .l ----
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RBE No " !' 4 tzo22

Dated: 17.04.2022No. E(MPPll20?111113

Copy to:

1 The General Secretary, NFIR,. 3 Chelmsford Road, New Delhi for infolmation
(Copy may be downloaded from E(l\/PP) Training Circulars/Railnet/lnternet).
The Generdl Secretary, AIRF, 4 State Entry Road, New Delhi for information
(Copy may be downloaded from E(MPP) Training Circulars/RailneUlnternet).
The Secretary General, FROA, R.No.256-4, Rail Bhavan, New Delhi for
information (Copy may be downloaded from E(MPP) Training
C i rcu lars/Rail neUl nternet).
The Secretary General, IRPOF, R.No.268, Rail Bhavan, New Delhi for information
(Copy may be downloaded from E(MPP) Training Circulars/RailneUlnternet).
All Members, Department Council & Secretary Staff side National Council 13-C,
Ferozeshah Road, New Delhi (Copy may be downloaded from E(MPP) Training
Ci rculars/Rai I neUl nte rnet).
The Secretary General, AIRPF Association, Room No.256-D, Rail Bhavan, New
Delhi (Copy may be downloaded from E(MPP) Training Circulars/RailneUlnternet).
General Secretary, All lndia SC & ST Railway Employees Association, 17118-3,
Basant Lane Railway Colony, New Delhi (Copy may be downloaded from E(MPP)
Trai ning Circulars/Rai I neUl nternet)

For S ilway Board
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