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Preface 

 

Settings up of Mechanized laundry for linen wahing on BOOT Model 

have been introduced recently on IR. The Linen management is being 

carried out in coaching depots either on Contract or departmentally. 

Hand book for linen management for Setting up mechanized laundry, 

routine operation of linen management on IR have been prepared by 

CAMTECH with the objectives that those involved in linen management 

on IR must be aware of functioning and correct linen management 

procedure on IR. Linen management instructions issued by Railway 

Board and RDSO have been included in the Hand Book. 

The purpose of this Hand book is to improve knowledge of coaching 

depot staff about Linen management on IR.  

It is clarified that this handbook does not supersede any existing 

procedures and practices laid down in the Linen management 

instructions on IR issued by manufacturers or by Railway Board/RDSO.  

 

            (K.P.Yadav) 
    Place:  CAMTECH/GWL                                                         Director / Mechanical 

   CAMTECH/Gwalior 
    Date:  31th December 2015      
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CORRECTION SLIP 

The correction slips to be issued in future for these Guidelines will 

be numbered as follows: 

 

             CAMTECH/ MECH/GWL/Hand Book on Linen Management for 
Indian Railways /1.0/C.S. # XX date ….  
 

Where “XX” is the serial number of the concerned correction slip 

(Starting from 01 onwards) 

CORRECTION SLIPS ISSUED 
 

Sr.No. 

of C.Slip 

Date of issue Page No. and Item no. 

modified 

Remarks 
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Specification of Linen Items 
 

Name of Item  Description & Specification 
Codal 
 Life 

Bed sheet for AC-II & 
AC-III 

 

 e  sheet cotton han loom bleache  si e   
229    140  cms to                    ariet   o .     . 

   e  sheets shoul  be t o si e stitche    
an  other t o si e len th  ise machine    
i . e .  un - stitched with screen printing        
Central Railway and the month an   ear   
of manufacturin  on t o lon itu inal   
runnin  si es about      cm a a  from the   
res ecti e lon itu inal si e in the stri  of   
   mm in blue colour in Hindi        
               Mahina avam Barsh . 

    olour  -  White bleache  .  

1Yr 

Bed sheet for AC-I        

 
 ha i  ol  astra be  sheet  i e   
          cms . 

    e  sheet shoul  ha e   
been t o si es stitche  an  other t o   
si es    len th  ise    machine  en  i . e .   
un - stitched with screen printed         
Cen         w  ” and the month an  
 ear   
of manufacturin     in  in i on t o   
lon itu inal runnin  si es about     cm   
a a  from the res ecti e lon itu inal si e 
 in the stri  of     mm in blue colour in Hindi 
                    ,   onth an   ear     

  olour – White . Weight per Sq meter/gm-
125+-10% 

2Yrs 

 
 Pillow (50x36x10cms) 

for AC-II &  AC-III 

  illo   ollo   ol ester  ta le fiber  i e   
             cms    Wei ht  -       rams  ith    
 mono ram .IS:667-1981 

2Yrs 

Pillow (60x36x12cms) 
for AC-I  

 

 Pillow Hollow Polyester Staple  iber si e   
             cms Wei ht       rams  ith      
mono ram .  IS:667-1981 

2Yrs 

Pillow Cover (61x38cms) 
for AC-II & AC-III  

 

 illo   o er  otton han loom bleache    
 i e          cm to                    ariet   o .  12 

  illo  shoul  ha e  with Screen  rintin  
 ast  entral   ail a  an  the month an  
 ear of   
manufacturin  in  in i  urb  a h a  ail   

9 
months 
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 ahina a am  arsh in the stri  of    mm   
 i e in blue  olour . 

    olour  -  White  bleache  .  

Pillow Cover (69x46cms) 
for AC-I  

Khadi Pol  astra  illo   o er  i e          cms  
 with screen printed "East Central Railway" and 
the month and year of manufacturing in the strip 
of 08mm in blue colour  in Hindi "Poorva Madhya 
Rail  Mahina & Varsh" 

   olour – White .   

 Weight per Sq meter/gm-125+-10% 

9 
months 

Face Towel for All 
AC(60x40 cms)  

 

 an   o el  ur ish cotton han loom   
ma e onl  su erior  ualit   i e            
cms as  er                   ariet   o .      ith   
   mono ram in one corner  ith in elible  in  . 

9 
months 

Bath Towel  Turkish for 
AC-I (122x61 cms)  

 

  ath  o el  ur ish bleache   hite  ith   
si e           cms as  er s ecification  o .   
             ariet   o . -      ith      
mono ram stam e  at a corner  ith   
in elible in  . 

    etail of  ono ram   -   i     t   
one corner of the to el the  o en label of 
  
si e    cm    cm is to be stitche  containin    
 ear an   onth of manufacturin  an  
        
ser ice .   ii     ther re uirement li e   
shrin a e     olour an  fastness as  er        
           .  

9month
s 

Blanket Woolen 
(229x140 cms) for AC-II 

& AC-III 
 

 Woolen  lan et che uere  sha e   
su erior  ualit   ith four si e satin  i in    
  
 i e               cm to                    ariet    
 o .    with IR emblem  

         of  manufacturer embroi ere  on 
o  osite  corner of both si e .  

4Yrs 

Blanket Woolen 230x152 
cms) for AC-I  

  

 Woolen  lan et  amel sha e     maroon   
sha e  u erior  ualit   ith four si e satin 
  
 i in  si e               cm to                    
 ariet   o .     with IR emblem 

          of  manufacturer embroidered on 
o  osite  corner of both si es .  
 

4 yrs. 
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Item & PL No. Description & Specification 
Codal 
 Life 

Bed sheet (229x140 
cms)  

 e   heet  an loom si e           cms to      
              ariet   o .      with screen printing of 
“Western  ail a       ”(  X .    ) in 
English at distance 45cms. from one end 
& asschim  ail a       ”in  in i on other en   
 

1Yr 

Pillow Cover  small 
(65x38cms)  

Pilloiw cover to size 65x38cms Handloom 
Bleached superior quality with screen printing of 
“Western  ail a       ” in English & Passchim 
 ail a       ”in  in i(lon i u inal) of 
 . cmbroa  ( ) t o stri s to                    
  ariet   o .     .  ach  illo  co er shoul  be 
stitche  b  cotton threa  of  ariet   o .     ., As 
 er              1978.or latest. The stictches should 
not less than 4nos. per cm border of 3.5cm 
should be provided with interlocking, over 
&above size 65cmsx38cms. Thus overall size 
72cmsx45cms.   

9months 

Pillow Cover  Big 
(65x46cms)  

Pilloiw cover to size 65x46cms Handloom Bleached 
superior quality  ith screen  rintin  of “Western 
 ail a       ” in  n lish &  asschim  ail a  
     ”in  in i(lon i u inal) of  . cm broa  ( ) t o 
stri s to                   or latest.    ach  illo  co er 
shoul  be stitche  b  cotton threa  of  ariet   o .     .  
 s  er              1978.or latest. The stictches should 
not be less than 4nos. per cm border of 3.5cm should 
be provided with interlocking, over &above size 
65cmsx46cms. Thus overall size 72cmsx53cms.   

9months 

Face Towel 
(60x40cms)  
 

 ace  o el  ur ish han loom   i e       40 cms 
superior quality to  ariet   o .     to            1991or 
latest ‎  ith   
W   ono ram  tam e  in blac   ith in elible  in   on 
two opposite corner of both sides. 

9months 

Bath  Towel 
(120x60cms)  
 

Bath Towel Turkish handloom made bleached ‎ i e 
         cms  ith  WR Monogram in all four corners 
 ith in elible  ink  ariet   o .     to            1991or latest ‎  

9months 

Blanket Woolen 
(229x140cms)   

Woolen  lan et t ill  ea e  amel sha e si e   
            cms mass per blanket 2.2kgs  with IR 
emblem 
         of  manufacturer embroidered on opposite   
corner of both si es    ariet   o .     to            1980 or 
latest 
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One Ton washing capacity mechanized laundry 
 

       Detailed  List  Of Laundry  Equipments: 
 

SN Equipments  description Make/Model No Quantity 

1 Industrial Washer Extractor 60Kg.  Stefab, Model No- AXS 
60. 

02 
 

2 Tumbler Drier 60 Kg.  

 

Stefab, model No-DRS 
60. 

02 

3 Flatwork ironer chest type 800 x 3000 

mm (Steam heated) 

Stefab, model No-FS 
83-330-2 

01 
 

4 Flatwork ironer 380 to 400 x 1600 mm 

(Steam heated) 

Stefab, model No-
FRS38-200. 

01 
 

5 Steam Boiler (Oil fired) 400 Kg. /hr.  

 

Thermax., Model No- 
RXA 04 

02 
 

6 Water softener plant APFT 01 

7 Air Compressor 108 cfm at 9.5 Kg/Sq. 

cm. 

ELGI, Model No- E22-
10. 

01 

8 Laundry Effluent Treatment Plant of 80 

KLD 

APFT LETP 01 

  

 Chemical dosing plant supplied by Johnson Diversey India Ltd. 

 Set of Chemicals  

 

 

  

SN Name of chemicals Average dosage/ kg. load 

1 Clax Universal 1.0 ml. 

2 Clax Build 10.0 ml 

3 Clax Hypo  10.5 ml. 

4 Clax CID 2.5 ml. 

5 Clax 200 S 1.5 ml. 

6 Clax Xtra Soft 11.5 ml. 
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Water Storage Tanks 

Overhead tanks capacity- 15000 Lts. soft water (5000 Lts x 3) 

Raw water tanks capacity- 50000 Lts (25000 Lts x 2) 

Avg.  approx. Monthly consumption  of chemicals for 01 ton capacity unit 

Clax Universal 46.67 lts 

Calx Build 253.34 lts. 

Clax 200S 38 lts. 

Calx Hypomagic 333.34 lts. 

Clax CID 53.34 lts. 

Clax Xtra Soft 31.67 lts. 
 

POLICY GUIDELINES AND SPECIAL CONDITIONS TO BE INCORPORATED IN 
THE TENDERS FOR SETTING UP OF AUTOMATED LAUNDRIES FOR LINEN 
UNDER BOOT MODEL 
 
Selection of Mechanized Laundries:-  
 
Railways.May assess the current requirements of linen sets required on a per day 
basis, also factoring in the anticipated growth of Traffic in the ensuing years and 
accordingly identify the capacity and scale/design of equipment for the mechanized 
laundries. The mechanized laundry equipment shall be of reputed make, generally in 
line with those installed at Wadibunder Coaching Depot CR. Wherever the daily 
requirement of washed linen is high, say 7 Tons or above, batch washer system 
(tunnelwasher system) may also be considered by the Railways. 
 
 The Tender Document must specify the rated daily output of the laundry 
equipment proposed to be installed. A minimum workload of 75% of the average daily 
requirement (calculated on a monthly basis) shall be the assured off take from the 
laundry and payments to the contractorfor this volume shall be guaranteed, subject to 
penalties and other conditions for non satisfactory performance. For workloads 
beyond this volume the payments shall be made on actual. 
 
The infrastructure and facilities to be provided by the contractor for setting up of the 
mechanized laundry must have a cushion/margin to cater to an increase of upto 25% 
of the estimated workload, during the currency of contract, without incurring any 
additional cost.  
 
Detailed Basic components of the automated laundry equipments/machines to 
be supplied installed and operated by the tenderer- 
 
A. - Smaller Capacity Laundries:-  
a. Washer cum extractor 
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b. Tumbler drier 
c. Flat bed ironer/Calendaring machine 
 
B. – Batch washer systems (Tunnel type):-  
           Washing system 
 
 Capable to handle large volumes of linen optimizing on usage of water, electric 

power, steam and chemicals 
 All the parts which come into contact with the wash load should be of stainless 

steel SS 304 or superior material.   
 An Industrial computer control system, based on Windows software, and 

capable of providing data reports as needed by the users, should support the 
batch washer system. 

 The electrical circuitry should be capable of standing up to rough industrial 
conditions. 

 Automatic dosing of chemicals 
 

Pressing System:-  
 System should be equipped with a hydraulic press for water extraction.  

 Extracted water should be re-used in the batch washer. 

 All components should be of SS- 304 or superior material 
 

    Drying System:-  
 

 System should be fitted with large capacity of pass-through dryers. 

 System should avoid bunching of the linen at one end of the drier drums.  

  The drier drums should have Teflon coating of the interior. 

   Sprinkler should be provided when temperature exceeds set limit. 

  The dryers should have an automatic lint cleaning system. 

 

Ironing System:-  

 Sufficient Flat-work Ironers to be fitted. 

 Ironers (Calendering machines) should have micro-processor-based variable 
speed. 

Term of concession agreement:-  

 Commissioning of the laundry must be ensured within 2/5 months (for smaller 
capacity laundries/tunnel washer systems respectively) from the issue of LOA. 
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 Contract for setting up of an automated laundry on a BOOT scheme shall be for 
a period of 10 years (for smaller capacity laundries) 

 Contract for batch or Tunnel type washer system for a period of 15 years. 

 After commissioning, the ownership of all machines and plants shall be 
transferred to Railways in good working conditions without any extra 
cost/charge. 

  The laundry shall be used by contractor for Railways work only.   

Concessions to be provided by the Railways 

1. Land: 

(a) Railways may assess the requirement of land for setting up of the automated 
laundry of the envisaged capacitylworkload. The conditions for land lease shall be 
governed as per land lease agreement which shall form part of the main (principal) 
agreement, draft of which is enclosed with these guidelines. This land lease 
agreement shall be signed by the contractor before taking over possession of the land. 
The successful bidder will be provided requisite land by Railways at a nominal lease 
charges of Rs. 1/- (one) per sqft. per annum for the entire period of the contract. The 
contractor shall be liable for payment of conservancy charges as applicable from time 
to time. 
 
(b) Land lease agreement shall be concurrent and co-terminus with the principal 
agreement. 
 
(c) Possession of land will revert back to Railway on expiry of lease period or 
determination of principal/land lease agreement whichever is earlier. 
 
(d) In case, the contractor is found using railway land or allowing use of railway land 
for any purpose other than that of executing the work as per contract, Railway shall 
terminate the contract and take possession of land and all machinery, equipments of 
the contractor without payment of compensation/claims thereof. 
 
   2. Water:  
 
Railways may supply water for operation of the mechanized laundry, up to the limit 
quoted by the tenderer and at such charges as shall be determined by the Railways 
and payable by the contractors. 
 
 Water shall be supplied at a convenient point in the vicinity of the mechanized laundry 
and storage / distribution pipe lines beyond this point shall be in the contractor's 
scope. Any infrastructure, in addition to what is already available at such as water 
storage tanks, sheds, drainage system, water recycling and water softening plants etc. 
will be on contractor's account. 
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Railways shall install water meters at their own cost in order to assess the 
consumption. The amount of water consumed by the tenderer as determined by 
Railways shall be final and binding on the contractor for billing purpose. 
 
As a standby arrangement, in the event of breakdown in Railway's supply of water, the 
contractor shall have to make his own arrangement for water. The contractor shall not 
be entitled to any other compensation/relief for interruption or failure of the water 
supply. 
 
Alternatively, in the event of Railways not at all being in a position to provide the 
requisite amount of water, the contractor may be independently required to make his 
own arrangements for water supply and associated systems, free from Railway's 
obligations. Framing of the tender documents, cost estimates and financial evaluation 
of the bids may be done accordingly by the Railways 
 
3. Electricity: 
  
Railways may supply electricity for operation of the mechanized laundry, up to the limit 
quoted by the tenderer and accepted by Railways and at such charges as shall be 
determined by the Railways and payable by the contractor. 
 
Electricity shall be supplied at a convenient point in the vicinitY of the mechanized 
laundry and distribution beyond this point shall be in the contractor's scope. Any 
infrastruCture, in addition to what is already available at proposed location of laundry, 
such as electrical installations, transformers, etc. will be on contractor's account. 
 
Railways shall install electricity meters at their own cost in order to assess the 
consumption. The amount of electricity consumed by the tenderer as determined by 
Railways shall be final and binding on the contractor for billing purpose. 
 
 As a standby arrangement, in the event of breakdown in Railway's supply of 
electricity, the contractor shall have to make his own arrangement for electricity. The 
contractor shall not be entitled to any other compensation/relief for interruption or 
failure of the electric supply. 
 
Alternatively in the event of Railways not at all being in a position to provide the 
requisite amount of electrical energy, the contractor may be independently required to 
make his own arrangements for the electrical supply and associated systems, free 
from Railway's obligations. Framing of the tender documents, cost estimates and 
financial evaluation of the bids may be done accordingly by the Railways. 
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Contractors Responsibility:-  

1. Will be responsible for new procurement and commissioning of laundry 

equipments. 

2.  Shall ensure that all effluents from the mechanized laundry conform to 
pollution control and other limits. 

3. Shall furnish a certificate, valid upto the period of completion of contract for 
proposed machines and warranty, AMC etc. 

4. Operation of Laundry by skilled technical staff, trained by the OEM. 
5. Must follow all labour laws. 
6. Shall also provided adequate facility for storage of washed and packed linen 

sets in racks made by SS. 
7. Use of water proof bags.  

 

Contractors scope of work for linen management.-  
 Collection of used/soiled linen from AC coach attendants. 
   Transportation to the laundry stores.  
   Removal of tough stains caused by spillage of food & misuse etc. 
   Washing, drying, calendaring, ironing in the automated laundry. 
   Packing of linen sets in bags and storage. 
 Supply and loading of washed linen sets to attendants in the AC coaches at 

platforms washing lines. 
 Maintaining proper accountal of linen items.  

 
Quality of cleaning of linen:-  
 The average whiteness of new linen items after 5 washes shall be taken as the 

base reference i.e an index of 100% . 
 The contractor must ensure at all the times a minimum whiteness index of 

75%. 
 The tenderer should also provided instrument for checking whiteness.  
 There should be no wrinkles or wetness after calendering. 
 The washed linen should be hygienic bacteria free, stain free and odour less. 
 To be ensured that the washing procedures and cleaning agents used render a 

minimum prescribed service life for new linen items. 
 
- 01 year for Khadi bed sheets of ACASH 

           -  02 years for Polyvastra bed sheets of KVIC. 
 
Inventory of washed bed rolls: 
 The contractor must make sure that used linen as unloaded from the trains, 

must be washed and made available for train services within 48 hours. 
 
 Railways should make proper assessment of daily requirements of washed 

linen kits and the contractor shall accordingly ensure enough buffer stock to 
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cater to requirements of at least 2 to 3 days so that train services are not 
effected in case of delayed/short supply and also to take care of exigencies like 
running of special trains and augmentation of train lengths of regular trains at 
short notices. 
 

Inspection/Audit check of washed linen:  
 
Test checks may be ensured on the washed linen kits in conformity with the guidelines 
issues in terms of S. No. 2 of para 2.1 of Railways Board's letter No.2009/M(C)1165/6 
dated 4 .1.10. If during such sampling checks, it is detected that the quality of washing 
/ ironing of the same is not satisfactory, a penalty of RS.3/- (Rs.three) per such article 
of linen may be imposed on the contractor apart fro nonpayment of the washing 
charges. Further in the event of rejection of more than 2% on account of poor 
washing/ironing, the quantity of that particular lot of linen shall have to be washed 
again (for which no additional payment shall be made).Monthly report of summary of 
all inspections/ test checks carried by. Officers and Supervisors, and penalties 
imposed as mentioned above or during any other surprise inspection should be 
prepared and all payment released only after recovery of all the penalties/ dues. 
 

Other penalties for unsatisfactory performance:- 

i. Mechanized laundry (for smaller capacity laundriesfTunnel washer system) not 

being commissioned and made operational within a period of 2/5 months respectively 

from the date of issue of Letter of Acceptance - penalty as per GCC pertaining to 

Commencement of Work & Liquidated Damages shall be recovered from the 

contractor. 

 

iiThe quantity of linen articles in the holding with the contractor, which is in excess of 

the allowed quantity as decided shall attract penalty called Delay charges @ Rs. 0.50 

per item of linen held in excess. The penalty of Delay charges shall be calculated on a 

daily basis. 

 

iii. Cost of linen items lost or damaged/torn while in contractor's custody and attributed 

to him or when the minimum service life of one year is not attained, may be recovered 

from the contractor as per rates circulated by Railway authorities at that point of time. 

Railways decision as to whether such loss or damage is on contractor's account shall 

be final and binding on the contractor. 

 

iv. In the event of Passenger complaints regarding unsatisfactory quality of washing, 

cleaning or ironing of linen, a penalty of Rs.2, 000/- per occasion shall be imposed on 

the contractor. In addition, the compensation awarded to the complainant(s) in any 
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court of law or consumer forum which is attributable to the work carried out by the 

contractor under this contract agreement may be recovered from the contractor at the 

discretion of Railways. The decision of the Railway administration in this regard shall 

be final and binding on the contractor. 

 

v. In the event of packaging of linen as specified is not done by the contractor's staff, a 

penalty of Re. one per packet may be imposed on the contractor. 

 

vi. In the event of the soiled/used linen not being unloaded from the incoming trains 

and cleaned and washed linen not being loaded in the outgoing trains within the 

prescribed time, for any reason attributable to the contractor, a penalty of Rs, 5,000/- 

per occasion may be imposed on the contractor. Tenderer(s) may note that such 

instances may lead to late start of the trains and shall be viewed very seriously by the 

Railway Administration. 

 

vii. Penalty up to a maximum of Rs.1,000/- per occasion may be imposed on the 

contractor in case any of the other contractual conditions are not adhered to, for 

example, in the event of linen not transported in good quality water proof bags, 

contractor's staff not wearing proper uniform, etc. 

 

Passenger Feed Back  

 

1. Passenger satisfaction and feedback is the essence of the linen services.  

2. Contractor shall make arrangements for making feedback forms available to the 

passengers through AC attendants/ACCI. 

3. AC attendants/ACCI shall obtain passenger feedback from atleast 5 

passengers per AC coach in each direction.  

4. One feed back shall also be taken from Ts/TTE for each direction. 

5. Penalty for unsatisfactory work may also be based on the passenger feed back.  
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Format for Passenger feed back 
 
WASHED LINEN IN THIS TRAIN IS PROVIDED BY THE AUTOMATED LAUNDRY SET UP 
BY M/S   ____ (NAME OF CONTRACTOR/FIRM AND TELEPHONE NO.)  

 
Dear Passenger,  
Our endeavor is to provide you hygienic linen services. Your valuable feedback would 
help us improve further.  
Kindly spare few minutes in rating the areas as given in table below:- 
Ratings: 
5=Excellent, 4=Very Good, 3=Good, 2= Average, 1= Poor  

Passenger Feedback- AC Coaches 

SN Areas of Service  

 

5 4 3 2 1 

 Please mark (√ ) in space      

1 Cleaning/Whiteness of Linen  

 

     

2 Dryness of Linen  

 

     

3 Ironing & Packing  

 

     

Passenger Name: 

Train No: 

Coach No.: 

PNR No: 

Date of Journy: 

Telephone No:                                                             Signature of 

Passenger  
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Details of the Mechanised Loundry Machines:- 

Following complement of machines is provided by the zonal Railways for their 

mechanized loundaries - 

1. Batch Pass-Through Dryers ST-100-V  

S.N Details Rating 

1  Capacity 1/20  127 Kg  

2  Capacity 1/25  100 Kg  

3  Heating power  ---Kw  

4  Drum Ø  1.470 mm  

5  Drum Depth  1.500 mm  

6  Drum Volume  2.545 dm3  

7  Rotation speed  25 rpm  

8  Net weight  2.200 Kg  

 

Batch Pass-Through Dryers 
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2. Flat Work IRONER –PSN-80  

S.N Details Rating 

1  Cylinder No  1  

2  Ø Cylinder  800 mm  

3  Cylinder length  3000 mm  

4  Heating surface  399.9 sq.ft  

5  Speed  4-25 m/min  

6  Auto speed  Yes  

7  Heating power  155 Kw  

8  Max.evapration(A/V)  170 l/h  

 

 

Flat Work IRONER –PSN-80 
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3. Batch Washer –TBS -50  

S.N Details Rating 

1  Capacity (per cylinder)  50 Kg  

2  Outer cylinder diameter  1950 mm  

3  Inner cylinder diameter  1850 mm  

4  Cylinder Depth  780 mm  

5  Cylinder Volume  2100 dm3  

6  Number of Wash lifters  7  

7  Washing Angle  270°  

8  Transfer Diameter  850 mm  

 

 

 

Batch Washer- TBS -50 
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4. Water Extraction Press- SPR-50  

S.N Details Rating 

1  Nominal dry linen capacity  50 Kg  

2  Pressing diameter  1000 rpm  

3  Pressure on the linen   …   bar  

4  Recovery pumps  

Nominal flow rate  

2 un 12 m3/h  

5  Water connection *  ½” (   l h)  

6  Minimum cycle time  100s  

7  Electrical power installed  16.5 KVA  

8  Nominal weight  12600 Kg  

 

Water Extraction Press 
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Flow Process in Tunnel Laundry:- 
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Advantage of Tunnel Laundry on BOOT Model:- 

1. No intial capital investment by railways. 

2. Better quality with high rate of output.  

3. Less inventory cost due to quick washing. 

4. Better inspection due to set up at railway premises.  

5. Cheap washing due to less requirement of inputs and space. 

 

1. Management of Linen in Store Depots: -    

 1.1 Following may be checked on the receipt on new linen 

 Marking of Manufacturer's name, month and year of manufacturing, batch 
No.1 lot No. and Railway on every bed sheet 

 Tags provided on each pillow covers and hand towels indicating name of 
manufacturer, month and year of manufacturing. 

 Bed sheets, pillows covers and towels supplied in bundles having marking 
of batch number/ lot number, name of manufacturer. 

 Check for quality in each lot for dimensional check, colour, feel and 
workmanship etc. 

 

1.2. Stock verification of linen:-Quaterly stock verification must invariably be 

carried out in the store depots. 

1.3. Issue of linen: - At least 5% quantity of new supply received from by the Stores 
depot should also be inspected by Sr. Supervisor/SSE of Mechanical Department for 
the following:             

  Sealed bundles received with batch No., manufacturers name, nos. along with 
size and year of manufacturer marked on them 

  Check for quality in respect of dimensional check, colour, feel and 
workmanship etc. 

 

2. Inspection/audit check of washed linen 

 
 2.1 Test checks may be conducted on the washed linen generally in 
conformance with the following:- 
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S.No Item. Level of 

inspection 

% 
random 
sample 
check 

Periodicity Action to be 
taken 

1. Inspection at 
washing plant 

before 
dispatch of 
material 

Assistant scale 
officer/Sr. 

Supervisor/SSE 

2% Once  in 
every 

quarter 

In       case      of 
samples         not 
meeting         the 

quality      norms, 
double the sample 

size should be 

inspected. If the 

samples fail 

again, the entire 

lot should be 

rejected along 

with imposition of 

penalty. 

2. Inspection 
While receiving 

the washed 
linen in the 

depot 

JA 
grade/Branch 

officer 

2% Once in 
every 

quarter 

Assistant scale 

officer/

 Sr

. Scalé Officer 

2% Once in 
every 

month 

Supervisor l n- 
charge of linen/ 

Section 
Engineer 

2% Every 
consignment 

received 
after 

washing 
and 

cleaning 
 

  

 2.2. Only in case of emergency, lots rejected in second sample check may bé 
again considered for 100% check with the approval of Sr. DME/ Branch Officer 
and the bed rolls which are passed in inspection may be accepted after imposing 
suitable penalty. Such practice should be exercised very rarely and only in cases 
where trains services are likely to be affected due to shortages, keeping a clear 
record of the situation on the day concerned while seeking approval of Branch Officer. 

  
 2.3. Inspection by Officers/ Senior Supervisors at laundry/ premises of the 

contractor: 
 

Audit of the plant should be carried out once in every six months by the 
Assistant Officer or Senior Scale Officer. In case of deficiencies noticed in 
complying procedure/ use of automatic plants and equipments etc., suitable 
penalty should be imposed. No supply should be allowed to start from the 
plant in case major deficiencies are observed. 

The inspection of firm’s premises should also be carried out before award 
of any contract to verify the availability of required infrastructure in working 
condition. No washing contract should be awarded without prior assessment 
of capability and capacity of the firm. 

2.4. Linking of payments with test checks and Inspection of 
con   c o ’  p em  e                                 



 

 

IRCAMTECH/MECH/GWL/Hand book on linen management 

 
 
 
 
 
 

Monthly report of summary of all inspections/ test checks carried by Officers 
and Supervisors, and penalties imposed as mentioned above or during any 
other surprise inspection should be prepared for each of the contract and all 
payment released only after recovery of all the penalties/ dues. 

3.  Inventory of bed rolls: 
Railways should make proper assessment of daily requirements and make fresh 
procurements, if required. There should be enough buffer stock for all the linen jtems 
to cater to requirements of at least 2 to 3 days so that train services are not effected in 
case of delayed/short supply and also to take care of exigencies like running of special 
trains and augmentation of train lengths of regular trains at short notices. 
 

4. Life of linen kit: 
In supersession to Railway Board's letter No. 2005/TG-V/10/17 dated 02.03.2006, the 
service life of constituents of the linen kit shall be as under: 
 

S.No  Item Existing Life Revised life 

1. Bed sheet 
 

24 months a) 12 month for khadi supplied by M/s 
ACASH 
b) 24 months for Polyvastra supplied 
by KVIC or mill made variety ... 

2. Pillow cover & face towel 12 months  
 

9 months 

3 Pillow 36 months 24 months 

4 Blanket 60 months 48 months 

 
4.1 . Condemnation of linen: 

The Condemnation of linen should be carried out based on prescribed life as above or on a 
condition basis. The condemnation on condition basis should however be done by a 
Committee nominated by the DRM, the recommendations of which should also be accepted 
by DRM/ADRM. . 
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