WRITTEN TEST F OR THE POST OF CHIEF PLANNING INSPECTOR (MECH.) (EX-CADRE) IN PB-2

(RS.9300-348)0) WITH GRADE PAY RS.4600/- IN GM/EFFICIENCY CELL/S .RLY/KQLKATA.

Time Allowed: 3 hrs. Date: 05.05.2011 Full Marlks: 100

All questions are compulsory :

SECTION - A {50 marks)

Q.1 Write full form: of the foliowing :- 1x10 =10
i) CRIS Vi) RVNL “
i) RITES vii) DMW
iiRRB viii) IRCTC
iv)RDSO ix) IRCON
v)COFMOW x) CONCOR

Q.2. Write short nctes on the following :- 3x10=30
(i) Operating R atio (i) Random Sampling
(iii)incentive Schemes (iv)Performarice Efficiency index
(v) Benchmark ng (vi) Time & Notion Study
(vii)Manpower Productivity Ratio (viii) Critical Path Method ((CPM)
(ix) Inventory Nanagement (x) Work Measurement

Q.3. Write ‘True’ or ‘False’ for the following :- 2x5=10
i) Railway Quai ters can be allotied with retrospective effect.
ii) GM can nominate a Tender Committee without an Accounts officer.
iii) Suspension is a punishment under D&A Rulss.
iv) Disciplinary Authority can also act as an Enquiry Officer.
v) Casual Leave can be carried forward to next year.

SECTION - B (50 marks)

Q1. What is the Rajbhasha Act and why was it enacted? What are the ivpes of 10
examinations conducted under this Act? What incentives are given to staff uiider this
Act?

(2. What are the Corporate Objectives of a Zonal Railway? What are the key performance 10
parameters that help to measure these Corporate objectives?

Q.3. Describe the niethodology to be adopted for conducting a Work Study of a rid-size 10
Diesel Shed.

Q4. What are the varicus stages of preparation of GM's Annual Report? Whai are the 10
main parts that feature in a typical GM's Annual Report?

Q.5. Write a small essay on “The Role of Computerisation in improving the efficizncy of 10

working in the Railways.”
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