Eastern Railway

No.E.838/Genl. Admn./CI-I/Pt. VII - Kolkata, dt. 23 July, 2018.

All PHODs, All DRMs, All CWMs
CPO(A), Secy. to GM, Dy.CPO(R), SPO(HQ)
Dy. Secy. (Confdl.), Secy. to PCPO

Sub. Delegation of powers to DRMs & ADRMs.

Ref. Rly. Board’s letters bearing No. 2017/ - -
- E&R/ 10(12)/8 dated 09.07.2018 & 2017/
Trans/01/ Policy Part-11I dated 17.07.2018. ‘

Copy of Railway Board’s letter No. 2017/ E&R/ 10(12)/8 dated 09.07.2018 & 2017/ Trans/01/
Policy Part-1ll dated 17.07.2018 addressed to the General Managers, all Indian Railways are sent
herewith for information and further necessary action. Board’s earlier letter dated 03.11.2017 was
circulated vide this office letter of even number dated 07.11.2017.

DA. As above.

| &
(S.K. Chattopadhyay
Senior Personnel Officer (HQ & PC)
For Principal Chief Personnel Officer
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No.2017/E&GR/10(12)/8 New Delhi, dated .07.2018

The Ceneral Manager(s), /j— W
il \

All Indian Railways. -~

Sub:-Delegation of powers to DRMs.

Pcbo
— Ref: Board’s letter of even number dated 03.11.2017.
Instructions were issued vide Board’s letter referred above, delegating
power to DRMs with regard to inter-changing and assigning duties to
s ADRMSs and Sr.Scale/Jr.Scale Officers of the Division.

The issue has been reconsidered and it has been decided by the Board
to withdraw the instructions contained at Item No.(ii) of the above referred
letter, which is reproduced below:

“DRMs are free to inter-change the Junior Scale/ Senior Scale Officers of
a department including their duties within the same department.”

Decision taken in the past, if any, based on the above item (ii) of the
letter in reference above, should also be withdrawn with immediate effect.

This issues with the approval of CRB.

16 JuL 2018

-

(YASHWANT KUMAR CHOUDHARY)

: Director Efficiency & Research/Traffic

oy cro (&) Railway Board
Tele Fax no. - 011-23388139
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No. 2017/Trans/01/policy Part - 111 New Delhi, Dated: 17.07.2018 .

The General Manager
All Indian Railways
Delegation of Powers to ADRMs by DRMs

Issue of delegation of powers to ADRMs was raised during CRB’s meeting with
divisional officers on 18" June 2018 at Mumbai. Accordingly, Board (CRB) has approved the

tollowing:

Sub:

rs can delegate only administrative powers o

“Divisional Railway Manage
Financial powers,

any of the ADRMSs based on their administrative necesstty

however cannot be delegated except for commercial matters”

DRMs shall use their own wisdom while delegating such powers based on the workloac

of various ADRMs.
. ‘ t
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1. PFAs, All Indian Railways ) /\
7 The ADAI (Railways), New Delhi o362 0 o0&
3 The Director of Audit, All Indian Railways P(: 04@
4. ADG(PR)/Railway Board 5
o
el
pCPO
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