Serial No. 14/2018

EASTERN RAILWAY

No. E. 308/0/Vol. XX Kolkata, Dated 19.01.2018

ALL CONCERNED

Sub: Amendment to Railway Board Transformation Cell’s letter
No. 2017/Trans/01/Policy dated 16.11.2017 on Process
Reforms - Improving Delivery and Performance with regard
to registration of Vigilance cases.

Ref: Railway Board Transformation Cell’s letter No. 2017/ Trans/
01/Policy dated 16.11.2017.

EE

Executive Director/Transformation, Railway Board’s letter No. 2017 /
Trans/01/Policy dated 16.01.2018 on the above subject is circulated for
information, guidance and strict compliance.

Transformation Cell, Railway Board’s earlier letter dated 16.11.2017
mentioned therein was circulated on this Railway under serial no. 170/2017.

This Serial Circular is available on Eastern Railway’s official website. URL
No. hitp://www.er.indianrailways.qgov.in under About us -> Department >
Personnel > CODEs MANUALs & CPO’s Serial Circulars > CPO’s SERIAL
CIRCULARS.

INDEX No. 1033: Amendment of Para 1 of guidelines on registration of a
vigilance case and issue of Vigilance Clearance in the matters
of Career progression.

DA: As above. /QA‘%ﬂ'\‘T\&
(U. Lahiri)
Dy. Chief Personnel Officer/R
for Principal Chief Personnel Officer




W9 ATFTT GOVERNMENT OF INDIA
A WATAT MINISTRY OF RAILWAYS
THAT 97 RAILWAY BOARD

. No. 2017/Trans/01/Policy New Delhi, dated: 16 - 01- 2018

The General Manager, All Indian Railways/PUs, NF{Con), CORE
The DG/RDSO & NAIR,
CAOs, DMW/Patiala, WPO/Patna, COFMOW/NDLS, RWP/Bela

Sub: Amendment to Railway Board T‘an%fomation Cell's letter Nc.
2017/Trans/ 01/Policy dated 16.112017 on Process Refarms-
Improving Delivery and Performance with rogard to registration of
vigilance cases.

Ref Railway Board Transformation Cell lelter no 2017/Trans/01/Policy
dated 16.11.2017

Subsequent to the issue of guidelines vide letter under reference, It has

been decided that para 1, “Guidelines to be followed for registration of a
vigilance case” may be modified to read as unde

1.
1.1

Guidelines to be followed for registration of a vigilance case:

While investigating a case arising out of a complaint or preventive check, |
is necessary for vigilance officials to establish that the maiter has a -
Vigilance Angle before registration of a case against an officer. In order to
have a comprehensive picture of the entire case. it is thus important that
the views cf the PHOD on Vigilance Angle are also taken before the case
s registered against an officer. Therefore, the following procedure may be
followed:

SDGM/CVO may first examine the case/complaint from the standpoint of
Vigilance Angle and, in case no Vigilance angle is prima-facie found, the
case may be sent to PHOD concerned for taking appropriate action as per
the disciplinary procedure under the service rules on the administrative
omission/lapses which may have been identified in the Preliminary
Investigation Report of Vigilance. However, cases referred by CVC, PMO,
RB etc, for investigation and submission of Report, are requ red to be
submitted tc Ra;l\vqy Board Vigilance for further necessary a"m dvice
duly incorporating the views of the PHOD(s)

In case. SDGM/CVO arrives at an opinion that the case involves Vigilance

Angle fhn* matter should be xefefrec to the PHOD(s) concerned for

his/their reasoned viaws on the existence of a vigilance angle or otherwise
o

before a final d\_,\JS’On on rcgm*raﬂm of a case is ‘%m Th@ FHOD may
if required, consuit DP\M CWM etc. However, in th erest of ensuring
that the \/’%«:}ud e inve >tw ation is not deiay‘:@ a nd procassed as

¢ s
expeditiously as possible, it is important that the PHOD(s) concerned give
his/their views within a period of 14 M/s H this Is not done, the case may
be withdrawn from PHOD(s) and pro ed further without the vi O»‘«S of




the PHOD(s). It is also important that the PHOD(s) concerned maintain
the requisite confidentiality in the matter so that the reputation of the
officer, identity of complainant and critical issues requiring investigation
are not adversely affected or compromised.

c) In case of a disagreement between PHOD and SDGM/CVO, the matter
should be put up to the General Manager for his views. In case of
difference of opinion between SDGM/CVO and the General “\Aan ager, the
case should be referred to PEDNigilance ie. the CVO of the Ministry of
Railways for taking a final view on the matter in terms of the prov;sions of
the IR Vigilance Manual and extant CVC guidelines.

d) In the case of non-gazetted officials, SDGM may consult PHOD
soncerned before taking a final view on registration of a case.

e) The PHOD/DA while giving his reasoned views may alsc consider, among
other things, the following:

3 Law of ordinary prudence be kept in mind for the evaluation of a case, and
instructions which are not available in Fodes/wanuals, or not readily
available on websites, need not te the sole criteria for ascertaining the
vigilance angle.

I, Whether a pattern has emerged on the basis of which an inference that an
officer was actuated by extraneous consideration can be drawn,

iii. Whether there has emerged from record, one or more circumstances
which indicate that the decision which formed the basis of the charge cf
misconduct was not an honest exercise or the ex ecutlw discretion and
delegation of power.

V. The charge of misconduct against an exscutive must be distinguished
from a purely erroneous decision whether on law, policy or fact.

V. Try to differentiate between a malafide and a genuine lapse/mistake and
also keep in mind the practical aspect of an event/working.

This is issued with the approval of the Chairman Railway Board Kindly
acknowledge the receipt and ensure compliance. i

(T. K. Pandey)
Executive Director/Transformation

No. 2017/Trans/01/Policy New Delhi, dated: 16-01-2018

Copy to

1. SDGM All Indian Rallways & Production Units, NF{Con) & CORE

2. The ADAI (Railways), New Delhi

3. The Director of Audit, All Indian Railways

4, The Director, aw; a0 Rallway Institute of C‘ ke

5. The Di"?ctfi] ndian Railway Institute of Mechanical
Engineerin hﬂ pur, !

Mk vt

R A A

W

T A R

e Rl e el o W SR U TR A AT



