Eastern Railway

No.E.838/Genl.Admn/Cl-I/Pt.VII Kolkata, the 16" January, 2018

Divl.Railway Manager
Eastern Railway
HWH, SDAH, ASN, MLDT.

Sub : Delegation of powers to GMs regarding establishment matters.

A copy of Railway Board’s letter No. 2017/Transformation/Process Reform/Estt dtd.12.12.17 is
sent herewith for information please.

( Anjan Ray )
Dy.Chief Personnel Officer(Gaz)
Eastern Railway/Kolkata

Copy to : Dy.CPO(R)/E.Railway/Kolkata.

( Anjan Fiay)
Dy.Chief Personnel Officer(Gaz)
Eastern Railway/Kolkata




WTCd §TFC GOVERNMENT OF INDIA
IS HATAT MINISTRY OF RAILWAYS
T 91 RAILWAY BOARD

No. 2017/Transformation/Process Reform/Estt New Delhi, Dated: 12.12.2017

The General Manager, All Indian Railways/PUs, NF(C), CORE
The DG/RDSO/Lucknow, DG/NAIR/Vadodara
CAOs, DMW/Patiala, WPO/Patna, COFMOW/NDLS, RWP/Bela, CAO/IROAF

Sub: Delegation of Powers to GMs regarding establishment matters

The matter of posting of ADRMs and duty list of officers on Zonal Railways has been
reviewed and in partial modification of the existing instructions the following instructions are

herby issued.

1. The officers whose orders will be issued by Railway Board for posting as ADRMs up to
Dec’18, 2017, should be spared immediately to join their new assignment. In the event of a
GM desiring a change in any of the ADRM posted on his divisions, a reference may be sent
to EDCC, Railway Board with cogent reasons to effect the change. This will normally be

considered by the Board.

2. The tenure of ADRMs shall be around 3 years. An officer having completed cumulative 3
years as ADRM shall normally not be posted again as ADRM on any division.

3. For each new additional ADRM posted since Oct’ 6, 2017 or for those that may be posted in
future, the supporting staff shall be transferred from the Zonal Headquarters to the

Divisions.

4. GMs are hereby authorized to change the duty list of any officer posted on their Zonal

Railways.
N
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ra S\i\;‘lgh)
Executive Director
Transformation Cell
Railway Board

The above is issued with the approval of Chairman Railway Board.

Copy - As per list enclosed
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