. Eastern Rallway
(Personnel Department) _
L & _ Serial Circular No. 90/2015
~ No. E.246/0/1/Pt.IV _ Kolkata} Dated: 31/08/2015
: | Sub: - Meintenance and preparation of Annual Performance Appraisal
Reports - Communication of all entries for fairness and
transparency in public administration — regarding.
oK
Railway Board’s instructions contained in letter No. E(NG)I-ZOlS{CR/B dated
24.06.2015 (RBE No0.68/2015) on the above noted subject are reproduced below for
" information, guidance and necessary action. Board's earlier letter dated 18.08. 2009
.. mentioned therein was circulated under this office Serial Nos. 53/2010. A copy of Board’s
- letter No. E(NG)I- 2009/CR{2 dated 30. 4 2010, as mentioned therein, was also enclosed
N ‘for ready reference. ; _
_DA: Hindt version. : A—-—-e&k,«g‘ry )
= B : : (A. K. Roy)
Dy. Chief Personnel Officer/R&IR

For Chief Personnel Officer
Phone No. 24103 _

% 'Copy of Board’s fetter No. E(NG)I-ZDIS/CRJB dated 24.06. 2015 (RBE No 68/2015)
i addressed to the GM (P)/All Zonal Rallways & others. :

Sul:l_:_ * Maintenance and preparation of Annual Performance Appralsal

Reports - Communication of all entries - for fairness and
transparency in public administration - regarding
>k kKK

Pursuant to the gutdelmes ccmtalned in DOP&T’s O.M. No 21011{1!2005 Estt(A)

N (Pt. II) dated 14.05.2009, instructions were issued vide Board s letter No.2009/SCC/3/6

dated 18.08.2009 laying down the procedure for maintenance & preparation of Annual

P_erformanoe Appraisal Reports (APAR) and communication. of all entries recorded in APAR

for fairness and transparency in public administration etc, The matter was considered and

it was decided later-on that these instructions are applicable mutatis mutandis to the non-

. gazetted staff working on Zonal Rallways vide Board’s letter No. E(NG)I 2009/CR/2 dated
30.04. 2010.

P Hon'ble CAT/Calcutta Bench, Kolkata, in their order dated 22.08.2014, delivered in
" 0.A. No.1047 of 2011 filed by Shri Anup Roy Vs Chittaranjan Locomotive Works (CLw), -
5 have directed as follows:- “Non communication of an entry is arbitrary. It Is not only when
“there is a bench mark but in all cases that an “entry” (whether it is poor, fair, average,
. “good, or very good) must be communicated to a public servant, otherwise, there is
‘violation of principle of fairness, which is soul of natural justice. Even an outstanding entry
should be communicated, since that boost the morale of an employae and make him work
.. harder.”
3. Board wish to reiterate that the instruction:s contained in Boards letter dated

30.04.2010 quoted above may be adhered to scrupulously in order to comply with the
- directive of Hon'ble CAT/Calcutta.

(This disposes of CPO/CLW’s Reference No. GMA/Law/OA ‘No.1047/2011 dated
21.03.2015).
‘Receipt of this letter may be acknowledged.
' : - Sd/-(M. K. Meena)
i : . : DDE(N)/Rly. Board.
.. Index WNo0.1021: All entries recorded Iin APAR must be ' communicated :
" far fairness and transparency in public administration. ' g

~Aantd



Sub: Maintenance and preparation of Annual Performance Appra'iSaI
Reports - Communication of all entries for fairness and
~ transparency in public administration.

. pef: CPO(A)/Western Railway's letter No. EP246/0 Vol. 1v dated
07.04.2010. “

aokkoRRXK

: % to the above, itis hereby clarified that instructions issued vide Board’s
" letter No.'ZUOQISCCIBIE dated 18.08,2009 laying down the procedure for maintenance
and preparation of Annual Performance Appraisal Reports (APAR) and _c_ommunication of
“all entries recorded in APAR for fairness and transparency in public*administration etc,, are
applicable mutatis mutandis in the case of non-gazetted staff also. Railway may please

ensure compliance of the same.

1n reference

Sd/- (M. K. Meena) 7
Deputy Director Estt.(N)
~ Railway Board.

ok kR KK
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