Decision making process from proposal stage to
implementation

Proposals for the work are initiated by Branch officers of division, vetted by
Divisional finance and sent to HQs. Proposal are sent to Railway Board for
sanction after HQ finance vetting and Approval of GM. Works sanctioned by
Railway Board and provided with funds are executed by open line and
construction organization. Detailed estimate is prepared after site survey
and the same is sanctioned as per Eastern Railway Schedule of Power
(SOP). After finalization of tender schedule, tender is called with the
approval of tender accepting authority. The tender is finalized as per
recommendation of tender committee and letter of acceptance is issued to
the tenderer for execution of work with execution of agreement.



