


Year

Cases Value of property

Arrest

Regd Detd
Stolen 

(Rs.)

Recovered

(Rs.)

2022-23 47 36 1310049 138050 57

2023-24 34 28 1982536 1041675 59

2024-25 54 40 1865004 403130 68

2025-26 03 03 27441 5860 08

Railway Property (Unlawful Possession) Act 
(OPERATION RAIL SURAKSHA)
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Performance under Railways Act

Year 
Cases 

registered

Persons 

arrested 
Fine (Rs.)

2022-23 5335 9726 4463057

2023-24 8668 10579 4256560

2024-25 14238 14385 4482985

2025-26 4067 4036 1046455
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ACP offenders U/S 141 Railways Act 

(OPERATION SAMAY PALAN)

Year
Cases 

registered 

Persons 

arrested 
Fine (Rs.)

2022-23 132 133 128800

2023-24 120 120 110250

2024-25 207 207 182500

2025-26 26 26 22250



Touts U/S 143 Railways Act 

(OPERATION UPLABDH)

Year
Cases 

registered

Touts 

arrested
Fine (Rs.)

2022-23 100 116 474000

2023-24 136 157 402000

2024-25 183 210 196000

2025-26 32 30 00
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Year 2022-23 2023-24 2024-25 

Cases Registered 47 69 140

Touts arrested 53 80 159

Live Tickets Seized 156 303 322

Value of live tickets seized  

(Rs)

329463 819000 510257

Old Tickets Seized 684 1010 1394

Value of old Tickets  (Rs) 1372550 2364848 3132456

Total nos. of ID (IRCTC) 

Blocked 

89 425 1058

Action on Touts through PRABAL
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Un-authorized Hawkers/Vendors U/S 144(I) 

Railways Act 
(OPERATION DUSRA)

Year
Cases 

Registered

Persons 

arrested

Fine (Rs.) 

2022-23 112 135 124107

2023-24 155 175 127250

2024-25 227 241 208800

2025-26 65 66 54400



Unauthorized entry in reserved  compartment for females 

U/S 162 Railways Act (OPERATION MAHILA SURAKSHA)

Year
Cases 

registered

Persons 

arrested

Fine (Rs.)

2022-23 2114 5443 1438475

2023-24 4136 5719 1540220

2024-25 7419 7420 1791140

2025-26 1701 1702 442255
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PERFORMANCE OF RPF IN PASSEGER CRIME 

(Operation Yatri Suraksha)

Year 
No. of  cases 

detected

No. of 

persons 

arrested

Total  

recovered 

value (Rs)

2022-23 100 104 17,64,000/-

2023-24 41 46 5,67,690/-

2024-25 102 179 90,91,514/-

2025-26 09 24 240000/-



NDPS Act 

(Operation "NARCOS“)
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Year Cases Value of recovered 

items (Rs.)

Arrest made

2022-23 06 11,94,063/- 13

2023-24 15 56,06,267/- 16

2024-25 17 67,17,115/- 24

2025-26 03 345853/- 02

 The Narcotic Drugs and Psychotropic Substances (NDPS) Act

1985 (RPF empowered under section 42 & 67 w.e.f.

26.04.2019) .
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Year 
Drive 

conducted 

No. of encroachments 

removed/dismantled 

2022-23 444 949

2023-24 650 746

2024-25 615 809

2025-26 64 327

Encroachment Removal  

“Operation Bhoomi”
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RECOVERED LEFT BEHIND/

MISSING LUGGAGE 

(Operation Amanat)

Year 
No. of  luggage 

recovered

Total  recovered 

value (Rs.)

2022-23 557 6814938

2023-23 855 9881211

2024-25 1008 10832578

2025-26 180 2336555
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RECOVERED FICN/UNACCOUNTED GOLD/CASH AND 

OTHER SMUGGLED GOODS OF FOREIGN ORIGIN.

(Operation Satark)

Year 

No. of  

cases 

detected

No. of  

persons 

arrested

Total  recovered 

value (Rs.)

2022-23 20 12 44,30,554/-

2023-24 36 53 2,44,39,909/-

2024-25 28 30 4,53,15,217/-

2025-26 02 01 2418740/-
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Year 
No. of case 

detected 

No. of 

traffickers

arrested

No. of victim 

rescued

2022-23 - - 17

2023-24 01 01 02

2024-25 04 06 08

2025-26 0 0 0

Action Against Human Trafficking

 05 AHTUs i.e Kolkata, Naihati, Ranaghat, Krishnanagar

& Bangaon are functioning over Sealdah division as per

nominated by Railway Board. However, as many as 19

AHTU’s from various Posts of Sealdah Division are

working, at present.
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Year 
No. of drives 

conducted

No. of  

Persons 

detected

Amount of 

fine realized

(In Rs.)

2022-23 3618 11894 1,96,84,948

2023-24 6128 55502 1,87,92,253

2024-25 8720 65066 2,07,96,920

2025-26 1421
12673

38,42,325

Ticket checking (Assistance to sister 

departments)

Operation “Sahyog”
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Rescue of children 

(Operation “Nanhe Faristey”)

Year 
No. of  children

rescued
Boys Girls

2022-23 150 71 79

2023-24 84 46 38

2024-25 105 55 50

2025-26 22 10 12



Security of women 

‘Meri Saheli’ an initiative for focused action on Security of women 

passengers, Implemented over Sealdah Division- 20.10.2020

Objective- To provide safety and security to Lady Passenger’s travelling alone not

accompanied by any male person by trains for their entire journey from originating

station to destination.

Two Teams Formed – Sealdah & Kolkata Railway station 
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Assistance to Sick/Injured/Divyangjan/Elderly/Women 

etc.

(Operation “Sewa”)

Year No. of passengers

2022-23 442

2023-24 395

2024-25 460

2025-26 81
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Rail Madad

Financial 

Year 
Received Closed

Disposal

%

Avg. 

disposal  

time

Avg. Rating 

Avg. 

pendency 

time

Avg. 

FRT

2022-23 2391 2391 100 0.25 Satisfactory 0.12 0.04

2023-24 3420 3420 100 0.19 Excellent 0.11 0.05

2024-25 4785 4785 100 0.11 Excellent 0.09 0.03

2025-26 829 829 100 0.14 Excellent 0.11 0.04
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Rail Madad Analysis

SL 

NO

HEAD FY-2022-23 FY-2023-24 FY-2024-25

1 Eve-teasing/ Misbehaviours/Rape 65 131 197

2 Theft of passengers belongings/Snatching 297 386 383

3 Unauthorized persons in 

ladies/disabled coach/SLR/Reserve coach

118 177 272

4 Harassment/extortion of money by security 

personnel/Railway personnel

46 71 53

5 Others 318 319 521

6 Nuisance by

Hawkars/Beggar/Eunuch/Passengers

107 150 268

7 Luggage left behind/ unclaimed/ suspected 

articles

960 1366 2134

8 Passengers Missing/Not responding Call 135 159 249

9 Smoking/Drinking  Alcohol/Narcotics 66 116 181

10 Dacoity/Robbery/Murder/Riots 11 21 09

11 Quarrelling/Hooliganism/Run 

over/Passenger Fallen down

90 73 137

12 Total 2213 2969 4404

13 Other security related complaint received from 

other dept/div/zones

178 451 379

14 Grand total 2391 3420 4783
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Innovation

 A new initiative has been taken from 05.07.2024 regarding

levy of fine for violating ban on smoking and littering in the

trains and railway premises by the RPF personnel of Sealdah

division through Money value books.

Period Category Persons apprehended Fine collected 
(Rs.)

July 24 to 
Mar 25

Littering 10631 1159100

Smoking 12781 2556200

April 25 to 
May 25

Littering 4657 726700

Smoking 6078 1215600

Performance of fine collected under Tabacco & Littering Act 


