
 

Minutes of Weekly Performance Review Video Conference (Webex held on 20.01.2021) 
 

Present: 
1. Shri Ajay Kumar, PCSTE 
2. Shri P. Mistry, CCE 
3. Shri S. Mukherjee, CSE 
4. Shri H. Kumar, Dy. CSTE/HQ 
5. Shri S.P. Saren, Dy. CSTE/Tele 
6. Shri V. Kumar, Sr. DSTE/HWH 
7. Shri S. P. Yadav, Sr. DSTE/MLDT 
8. Shri M. Srivastava, Sr. DSTE/SDAH 
9. Shri A. Paldeeya, Sr. DSTE/ASN 
10. Shri K. Chatterjee, DSTE/MLDT 

 
During the weekly performance review conference on 20.01.2021, the following points were 

discussed. 
 
SI. 
No. 

Description Action to be 
taken 

by/TDC 
1.0 Review of actionable items of previous minutes of VC:- All Sr. DSTEs 

1.1 In order to standardise VDUs used in Electronic Interlocking, a draft letter & VDU 
diagram was circulated from HQ to CSTE(Con), CSTE(proj.) and all Sr. DSTEs for 
their comments.  During Web conference, all Sr.DSTEs opined that the draft letter is in 
conformity with existing practice and will help in  standardization  of VDUs in EI. 

CSTE(Con) 
CSTE(Proj) 
All Sr.DSTEs 

1.2 Defective joints and bad patches in 06/04 Quad cables: 
During discussion, Sr. DSTE/ASN informed that out of 12 joints in Ukhra - Pandabeswar, 
11 bad joints have been repaired. Rest 01 joint will be repaired by 05.02.2021. Further, in 
Deoghar – Chandan section, out of 38 bad joints, 10 have been repaired. Rest 28 joints will 
be repaired by 31.03.2021.  
CSE instructed Sr.DSTE/ASN to send revised section wise action plan for repairing of 6 
Quad cable. 

Sr. DSTE/ASN 

1.2.1 During discussion, Sr. DSTE/MLDT informed that in Sakrigali – Sahibganj section (05 nos.) 
bad joints have been replaced and in Pirpaiti – Shivnarayanpur section 05 nos. bad joints 
have been repaired.  
In Karamtola – Mirza Cheuki (05 Nos)  bad joints will be repaired by Jan. 2021 instead of 
Dec, 2020 & in Mirza Cheuki – Pirpaiti (06 Nos) joints will be repaired by Jun, 2021 instead 
of Nov, 2020. 

Sr. DSTE/MLDT 

1.2.2 Sr. DSTE/HWH informed that in Liluah RRI – Sorting Yard Cabin, out of 04 bad joints, 03 
have been repaired & rest 01 will be repaired by 28.02.2021. 

Sr. DSTE/HWH 

1.2.3 Sr. DSTE/SDAH informed that in Namkhana – Lakshmikantapur section, out of total 144 
bad joints, 28 have been repaired & rest will be repaired by 28.02.2021. 

Sr. DSTE/SDAH 

1.3 CSE instructed that all Divisions should send cable insulation testing report done upto 
31.12.2020 by 25.01.2021. 

All Sr. DSTEs 

1.3.1 CSE instructed that Special Reports, Directive Maintenance Reports etc. which are sent to 
HQ should be signed by divisional officers. Action taken report  of directed maintenance to 
be sent to HQ promptly. 

All Sr. DSTEs 



1.3.2 CSE informed that Schematic diagram of IPS will be issued by HQ. 
PCSTE advised that 10A, DC-DC converter module should be used instead of 5A modules. 
MSDAC module (60-100V,5A) to be used in all new IPSs. 

All Sr. DSTEs 

1.4 Water logging issues: -  
Joint action plan by Sr. DSTE and Sr.DEN of HWH and SDAH divisions are required to be 
submitted to HQ by 25.01.2021. 

All Sr. DSTEs 

1.5 Gangatikuri/HWH DIVN: - Burr formation in lock segment of TLBI on 12.12.2020. PCSTE 
has instructed that this type of failure can lead to unsafe situation.  Letter has been sent to 
Dy. CWM/SWS/HWH for detailed investigation. Feedback report to be sent to CSE within 
seven days. 

Sr. DSTE/HWH 

1.5.1 Jamalpur/MLDT DIVN: - Negative terminal inside IPS got burnt on 23.12.2020 which 
resulted in panel failure but DSTE/MLDT told that panel was alive.  
PCSTE instructed to investigate the failure at the officers’ level and find out the root cause 
so that remedial action can be taken. He further instructed to take a special drive to check
tightness of nuts & bolts of IPS. 

All Sr. DSTEs 

1.5.2 Ballygunge/SDAH Div: 
During discussion Sr. DSTE/SDAH informed that meggering & identifying of all the tail 
cables in Track cct. completed.  
CSE asked to send consolidated report & action plan to HQ by 25.01.2021. 
 

Sr. DSTE/ SDAH 

1.5.3 Park Circus/SDAH Div:  
During discussion, Sr. DSTE/SDAH informed that OFC had been laid. PRS connection was 
not done. 
CSE instructed Sr.DSTE/SDAH that letter to be given Dy. CSTE/PRS & give a copy to Dy. 
CSTE/Tele & CCE. 

Sr. DSTE/SDAH 

1.5.4 Between Kanchrapara – Kalyani & Halisahar/SDAH DIVN: -  
CSE instructed to take a special drive for cable armours to be earthed & check in all 
divisions. TDC - 15.02.21. 

All Sr. DSTEs 

1.6 PCSTE instructed to send list of failure prone G.G. Tronics (SSDAC) which have not yet 
been converted to software version 3.0. PCSTE further instructed to intimate M/s GG 
Tronics to carry out this modification at the leftover sections free of cost. MLDT & SDAH 
divisions have sent the list of stations pending for updation of software & also have already 
sent the list of updated software version 3.0. 
As confirmed by Sri Manjunath from M/s G G Tronics work of software updation along with 
other corrective action will be taken in IP-KNR section.  
Sr.DSTE/SDAH has to closely monitor so that perceptible improvement in reliability of M/s 
G G Tronics SSDAC and HASSDAC can be achieved. 

All Sr. DSTEs 

1.6.1 Sr. DSTE/SDAH informed out of 94 PD1 & PD2 cards of GG Tronics (SSDAC), 25 cards 
have been changed and Datalogger networking is not completed in Ichhapur – Kankinara 
section. 
Modification plan is to be taken up as per RDSO’s letter no.RDSO-
SIG0SDAC(GGT)/1/2020,dt.11.12.2020. 

All Sr. DSTEs 

1.6.2 PCSTE instructed that Detailed shortage report of PD-1, PD-2 cards in HWH & SDAH to be 
sent at HQ. PCSTE instructed that i) Detailed shortage report of PD-1, PD-2 cards in HWH 
& SDAH, ii) Section-wise list of updated software Ver. 3.0 are to be submitted to HQ by 
25.01.21. 

Sr. DSTE/HWH, 
SDAH 

2.0 Review of failures during the period: - (11.01.2021 to 17.01.2021)  



2.1 Out of total 190 failures during the period, 17 were discussed due to their seriousness and 
systemic in nature.  Division- wise breakup is as following: - 
 

DIVISION TOTAL FAILURES 
(From 11th Jan - 17th Jan 2021) 

Discussed 
failures 

HWH 57 04 

SDAH 62 06 

ASN 29 03 

MLDT 42 04 

TOTAL 190 17 
 

AII Sr. DSTEs 

2.2 Tarakeswar/HWH DIV: - One nut was in opened condition below the boom lock lever 
quadrant of LC-23/B (MLB) on 11.01.2021. PCSTE instructed to, 

i) take a special drive in all divisions to tighten all loose nuts, 
ii) propose for ELB. 

All Sr.DSTEs 

2.3 Rajgram/HWH DIV: - PT-53(A) end ‘R’ detection contact pressure adjusted on 12.01.2021. 
PCSTE instructed, 

i) Thick Web maintenance schedule prepared by ASN division will be circulated for 
comments  by all divisions. 

All Sr.DSTEs 

2.4 Between Khana – Jhapterdhal/HWH DIV: - UP BPAC failed on 13.01.2021 due to 7A-7B 
conductor of 6 Quad cable was offering high resistance. PCSTE had stressed that proper 
procedure for unwinding of cable from drum and laying thereupon should be followed to 
avoid damage to cables. Twists and kinks should be avoided at all cost while laying. 

All Sr.DSTEs 

2.5 Talit - Barddhaman/HWH DIV: - DLBI Lower needle coil twisted loosely but not soldered 
at BWN/RRI. PCSTE told that it is a case of bad workmanship. Dy.CWM/HWH should 
make a report of this failure.  

All Sr.DSTEs 

2.6 PCSTE observed that at Bandel/RRI, only one AT (UP AT) was provided in South Zone. 
DN AT was provided on 20.01.2021. In the north zone also, both the ATs should be made 
available for signalling supply.  TDC – 25.01.21. 

Sr. DSTE/HWH 

2.7 Baruipur/SDAH DIV: - 12 core signalling cable low insulation found on 13.01.2021. 
PCSTE instructed to send Datalogger report. 

Sr. DSTE/SDAH 

2.8 Barrackpore/SDAH DIV: - PT-107(A) motor defective on 15.01.2021. CSE instructed to 
send consolidated report to OEM with a copy to CSE. 

Sr. DSTE/SDAH 

2.9 Panagarh/ASN DIV: - LC-99 (MLB) NR relay not picked up due to slide box normal band to 
CT box wire became high resistance on 13.01.2021. CSE instructed, domino based gate 
panel should be installed in lieu of SM slide.  TDC – 28.02.21. 

Sr. DSTE/ASN 

2.9.1 Barahat/MLDT DIV: - PT-56AB flashing in ‘N’ to ‘R’ due to A1/A2 contact of 56WJR was 
offering high resistance on 11.01.2021. PCSTE instructed that all relay failures to be 
supported with Datalogger report & Datalogger reports to be sent to CSE for the failures at 
Barahat, Sultanganj, Tinpahar & New Farakka. 

Sr. DSTE/MLDT 

3.0 Assistance sought from Divisions:  

3.1 Sr. DSTE/MLDT informed that no approved wiring diagram is available in MLDT/RRI 
as S&T construction have not yet handed over complete wiring diagram to open line, 
even after four years of commissioning. CSTE/CON may expedite handing over of 
wiring diagram. 

CSTE/CON 

3.2 Sr. DSTE/MLDT has requested for reappropriation of Rs. 25 Lakhs in PH-33 from new 
works to existing works. 

CSTE/Plg 

3.3 Sr.DSTE/SDAH has raised the issue of lack of progress in TMS work due to no 
progress on building. CSTE/Proj should conduct a meeting with DRM to resolve the 
issue. 

CSTE/Proj 



3.4 Sr. DSTE/MLDT has raised the issue about Maintenance Toolkit & Spares were not 
given in Sahibganj for M/s. ALTPRO make MSDAC.  PCSTE instructed divisions  to 
take all toolkit and spares before allowing non-interlocking. 
 

All Sr.DSTEs 

3.5 DSTE/MLDT mentioned that AMC of EI for 7 stations has not yet been entered into by 
S&T Construction inspite of the provision available in parent contract.  PCSTE 
instructed that SR.DSTE/MLDT should conduct a meeting with Dy.CSTE/Con/HQ to 
resolve the issue. 

CSTE/Con 
Sr.DSTE/MLDT 

 
 
       
 
 

           (S. Mukherjee) 
                                                                                                                                          CSE/ER 
 

No. SG158/2                               Kolkata, dt.25.01.2021 
 

Copy for information and necessary action to -  

1. CSTE/Plg., CSTE/CON., CSTE/Proj, CCE. 
2. Sr. DSTE/ASN, HWH, MLDT & SDAH 
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