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Present:
1 Shri G.K. Dwivedy, PCSTE
2. Shri J.P. Shivaji, CCE
3. Shri S. Mukherjee, CSE
4. ShriHemant Kumar, Dy. CSTE/HQ
5. Shri A. Paldeeya, Sr. DSTE/ASN
6. Shri V. Kumar, Sr. DSTE/HWH
7. Shri S. P. Yadav, Sr. DSTE/MLDT
8. Shri M.M. Srivastava, Sr. DSTE/SDAH

During the weekly performance review conference on 04.11.2020, the following
points were discussed.

sl.
No.

Description Action to be
taken by/TDC

1.0 Review of actionable items of previous minutes of VC:- qil Sr. DSTEs

1.1 Disconnection memos in all the division in the previous weel,
nrere lower than the bench mark figures. ST.DSTEs mentionec
ihat due to leave/holidays maintenance schedule has beer
affected slightly. Maintenance through disconnection memos
;hould be pulled up post festivals.

1.2 Defective joints and bad patches in 06/04 euad cabtes : .

ST.DSTE/HWH & SDAH have submitted revised cable repair plan
ST.DSTE/MLDT mentioned that one section at Bakudih has been
oompleted. sr. DSTE/ASN informed that 20 bad joints in 02 btock
sections have been replaced.

Progress of 06/04 Quad Cable repairing work should be updated
ronthly to HQ.

Ail Sr. DSTEs

1.2.1 ST.DSTE/MLDT informed that RE organization ia yet focubmi
fDC for 07 Block sections. Any new work of RE should be
;tarted only after firm commitment of attending of cables in above
;ection. PCSTE instructed ST.DSTE/MLDT to joinfly finalize the
ruorks to be done along with TDC with RE to expedite the work.

ST.DSTE/MLDT

1.2.2 Sr. DSTE/SDAH informed that 08 bad joints have been rectified
so far.

ST. DSTE/SDAH

1.2.3 Sr. DSTE/HWH
:able has been
iection.
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Sr. DSTE/HWH



1.3 After review of requirements,
flB can be connected with
crogress are as follows.

only 31 stations are feasible where
NTES. Division-wise breakup and
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1.4 Water logging issues:-All
inspection of ADEN and ADSTE have started. concrete
action plan by sr.DEN & sr.DSTE should be submitted to He
by 30.1 1.2020.

Ail Sr. DSTEs

1.5 Sr. DSTE level inspection oi UaO pertorr,rg-Titrgr.h
station: -
Action taken report to be submitted to He by 15. 1j.2020.

Sr. DSTE/ SDAH

1.6 Database for G.G.Tronics Axre counteffi
year: (Ref: ltem No. 1.7 of previous MOM).
Sr. DSTE/MLDT, Sr. DSTE/ASN, Sr. DSTE/SDAH & Sr.
DSrE/HWH informed that database is being made for the
period of April 2020 lo October 2020. Letter to OEM and
RDSO based on data base should be sent by 15.11.2020.

AII Sr. DSTEs, CSE

1.7 Kalyanchak-KXE/MLDT Divn:
that tail cable meggering done for 20 TC out of 39 TC and it
will be completed by 15.11.2020.

Sr. DSTE/MLDT

1.8 Ballygunge/SDAH DIVN :-TC-34T faileO on Dt'.1 t_ine or
22t10t2020.

During discussion, sr. DSTE/SDAH informed that in BLN/RRl,
total number of track circuit is 129. Till date 60% of the
defective cables have been replaced. ST.DSTE/SDAH
mentioned that the balance work can be completed by 10 km
of 6 core cable. ST.DSTE/SDAH further informed that he has
not received 6 core, 2 core cables from Stores Deptt. in the
last 3 financial ear. Dy.GSTE/HQ may reconcile pending cable
indent position vis-d-vis AAC of all divisions and share by
10.11.2020.

All Sr. DSTEs,
Dy CSTE/HQ

1.9 Kunuri/ASN DIVN:-Point-52 normal lock stiOe Orot<en or
21t10t2020.
Sr. DSTE/ASN informed that letter given to RDSO and lock
slide was sent at Liluah workshop. Findings shall be shared
with HQ for further action.

Sr. DSTE/ASN

2.0 Narganjo - Jhaja/ASN DIVN:-BPAC faited on 2jt10t2020.
nstallation of IPS at Narganjo. TDC 20.12.2020.

Sr. DSTE/ASN

,l



2.1 Bakudi/MLDT DIVN:-DC-DC converter got defective
2311012020 (Ref: ltem No. 5.2 of previous MOM)

1) ST.DSTE/MLDT informed that undersize cable have
been replaced with 16 mm2 copper cable and voltage drop
now between Power Rack & IPS is 01 Volt.

ST, DSTE/MLDT

Review of failures during the period (26.'10.2020 tc
0't.11.2020 l:-

3.0 Out of total 124 failures during the period, 14 were discussed
due to their seriousness and systemic in nature. Division-
wise breakup is as following: -

DIVISION TOTAL
FAILURES

(From 26th oct
- 01"1 Nov.

2020)

Discussed failures

HWH 30 03

SDAH 24 04

ASN 24 03

MLDT 46 04

Total 124 14

All Sr. DSTEs

3.1 Gangpur/HWH DIVN:-20K Micro Farad condenser of WJF
defective on 01 I 1 1 12020.
CSE instructed to replace electrolytic condenser periodically
every 05 years.

All Sr. DSTEs

3.2 Kanchrapara/SDAH DIVN:- CRU defective for HG aspect on
3111012020. lt is surprising that main line signals are still
provided with non-integrated LED aspects.
PCSTE instructed that all signals on Main Line should be
replaced with integrated LED received from Stores. TDC
30.06.2021.

All Sr. DSTE

3.3 Between Gobardanga-Machlandapur/SDAH DIV: - UP & Df\
BPAC failed on 3011012020. During discussion, Sr
DSTE/SDAH informed that both OFC and 6 Quad Cable have
been damaged in the section. The damage location is

inundated in water.

ADSTE should be sent to the site to find a solution for repairing
the cables at the earliest.

Sr'. DSTE/SDAH

3.4 Nathnagar/MLDT DIVN :-lPS Batt€ry +ys pole broken fron
base on 30|10I2020.Sr.DSTE/MLDT has written a letter tc
OEM (LABCO) & RDSO. lt's outline should be followed and
report with OEM is to be shared for corrective actions.

ST DSTE/MLDT



Between Rupnarayanpu
failed on 01111t2020.
csE instructed technical audit to be done at the level
DSTE/ADSTE & report with earthing parameters to be sent
CSE by 1511112020.

Sr. DSTE/MLDT

Between Murahara
19t10t2020.

E instructed technical audit to be done at the lever
TE/ADSTE & report with earthing parameters to be sent

SE by 1511112020.

Sr. DSTE/MLDT

CCE instructed that action
by divisions should be submitted in time by 10. 11.2020.

All Sr DSTEs

Assistance sought from Divisrons

1. sr.DSTE/HWH requested for early finalization of Slp of L
no.44

Dy.CSTEA/V/D&D

r
ln
ffior(S Mukh'eljee)

CSE/ER

No. SGi58/2

Copy for information and necessary action to:

Kolkata, dt.1 0. 11 .2020

1. CSTE/P|g., CSTE/CON., CSTE/proj, CCE
2. Sr. DSTE/ASN, HWH, MLDT & SDAH, Dy.CSTEA///D&D


