
 

Minutes of Weekly Performance Review Video Conference (Webex held on 
02.12.2020). 

 

Present: 
1. Shri Ajay. Kumar, PCSTE 
2. Shri J.P. Shivaji, CCE 
3. Shri S. Mukherjee, CSE 
4. Shri Hemant Kumar, Dy. CSTE/HQ 
5. Shri S.P. Saren, Dy. CSTE/TELE 
6. Shri A. Paldeeya, Sr. DSTE/ASN 
7. Shri V. Kumar, Sr. DSTE/HWH 
8. Shri S. P. Yadav, Sr. DSTE/MLDT 
9. Shri M.M. Srivastava, Sr. DSTE/SDAH 

 
 

During the weekly performance review conference on 02.12.2020, the following 
points were discussed. 

 
SI. 
No. 

Description Action to be 
taken by/TDC 

1.0 Review of actionable items of previous minutes of VC:- All Sr. DSTEs 

1.1 Disconnection memos in SDAH division in the previous week 
were lower than the bench mark figures.  
PCSTE instructed night maintenance to be conducted in Suburban section, 
specially in big yards of HWH & SDAH Division. PCSTE also instructed to 
conduct integrity test during the night hrs with full preparation. Block plans for 
the month of December to be prepared & send to HQ.  
   
                                                                    
 

1.1.1 Divisions must start to monitor the maintenance with disconnection for SSE/In-
charge and ASTE wise and pull up the defaulting SSE/In charges and ADSTEs. 

All Sr. DSTEs 

1.2 Defective joints and bad patches in 06/04 Quad cables:  
PCSTE instructed to go for zonal contracts of Signal & Telecom individually 
for ASTE jurisdiction wise for repairing of cables and other signalling 
eqipments..This exercise to be completed by March, 2021.  
 
 

All Sr. DSTEs 

1.2.1 During discussion, Sr. DSTE/ASN informed that out of 12 joints in between 
Ukhra - Pandabeswar, 02 nos of bad joints repaired. Rest 10 joints will be 
repaired by Dec, 2020.  
PCSTE observed that in between Deoghar – Chandan (14 KM) 38 nos of 
bad joints & in betwwen Karjhusa – Baka (16.5 KM) 42 nos of bad joints 
which is too large.because of large no. of joints cable health 
detrierates.PCSTE instructed to use OFC as default communication medim
for BPAC,UFSBI etc in large block sections. 

Sr. DSTE/ASN 



1.2.2 Sr. DSTE/MLDT informed that meeting held on 07.11.2020 at DRM Office 
MLDT with Dy. CSTE/RE/KKK & Dy. CSTE/RE/BBS for 07 Block sections for 
defective Quad cables & also meeting held on 29.10.2020 with Dy. 
CSTE/CON/ER/MLDT for 10 Block sections for OFC/Quad cable laying work in 
connection with Doubling work. 
PCSTE instructed to coordinate with above agencies to expedite the work. 
 

Sr.   DSTE/MLDT 

1.2.3 Sr. DSTE/HWH informed that 36 block section has been identified for 06 Quad 
cable repair.. Quad 
cable has been laid in about 04 KM in Khana — Jhapter Dhal section.Shifting 
work to be done from old cable to new cable at the earliest. 

Sr.DSTE/HWH 

1.3 Ballygunge/SDAH Div: 
PCSTE instructed to megger & identify all the tail cables in track cct before 
commencing replacement work.Only those cables should be replaced 
which are of low insulation. 
 PCSTE instructed to Dy. CSTE/W/SDAH, to go for four Goomties in the 
new EI work to facilitate distribution of signal equipments as per yard 
layout. Instead of track ccts, MSDACs to be planned in the yard and block 
section. 

Sr. DSTE/ SDAH,        
Dy. 

CSTE/W/SDAH 

1.3.1 Park Circus/SDAH Div: 
PCSTE instructed to make a plan to lay OFC to eliminate the problem of 
bandwidth which will make UTS and PRS more reliable. 

Sr. DSTE/ SDAH 

1.3.2 Titagarh/SDAH DIV: 
Sr. DSTE level inspection of bad performing Titagarh station has been 
completed.  
CSE instructed to submit action taken report to HQ by 10.12.2020. 
 

Sr. DSTE/ SDAH 

1.4 Water logging issues: -  
All divisions confirmed that joint inspection of ADEN and ADSTE have started. 
Concrete action plan by Sr.DEN & Sr. DSTE should be submitted to HQ by
10.12.2020. 
PCSTE advised that MSDAC to be introduced in perennially water logged area
if water logging problem is not addressed by Engineering department. 

All Sr. DSTEs 

1.5 Narganjo - Jhaja/ASN DIVN: - 
IPS to be installed and commissioned at Narganjo by  20.12.2020. 

Sr. DSTE/ASN 

1.6 PCSTE instructed to send list of failure prone G.G.Tronics (SSDAC) which 
have not yet been converted to software version 3.0 .PCSTE further 
instructed to intimate M/s GG Tronics to carry out this modification at the 
leftover sections Free of cost. 

 

All Sr. DSTEs, 

1.7 After review of requirements, only 31 stations are feasible where 
TIB can be connected with NTES. Division-wise breakup and progress are as 
follows. 
  
 
 

Division TIB Feasible 
for 
commissioning 

Done TDC for 
remaining 
 

HWH 12 10 15.12.2020 
SDAH 11 10 10.12.2020 
ASN 1 1 Completed 
MLDT 7 7 Completed 

AII Sr. DSTEs 



1.8 Review of failures during the period: - (23.11.2020 to 29.11.2020) 
 

 

1.9 Out of total 195 failures during the period, 09 were discussed 
due to their seriousness and systemic in nature.  Division- wise breakup is as 
following: - 
 

DIVISION TOTAL 
FAILURES 

(From 23rd Nov 
- 29

th Nov 2020) 

Discussed 
failures 

HWH 55 04 

SDAH 66 03 

ASN 26 00 

MLDT 48 02 

Total 195 09 
 

AII Sr. DSTEs 

2.0 Rampurhat/HWH DIVN: - VDU failed due to insulation damaged by rat on 
25.11.2020. A letter has been issued by CSE to launch a drive to plug all such 
holes and submit report by 10.12.20. 
 

AII Sr. DSTEs 

2.1 Khanyan/HWH DIVN: - DN IBH (S-94) failed with Talandu on 28.11.2020. 
During discussion, Sr. DSTE/HWH informed that wrong wiring done by Webfil 
agency staff. 
CSE instructed to send consolidated report to Dy. CSTE/CON/HWH & OEM.0 
 

Sr.DSTE/HWH 

2.2 Belanagar/HWH DIVN: - EI system shut down on 28.11.2020. PCSTE 
instructed to plan for replacement of M/s GE make EI system. 

Sr.DSTE/HWH 

2.3 Sultanganj/MLDT DIVN: - IPS Battery pole broken on 26.11.2020.  
CSE instructed to send consolidated report to RDSO & OEM. 

Sr.DSTE/MLDT 

 
 

 
 
 
 

(S. Mukherjee) 
                                                                                                                     CSE/ER 
 

No. SG158/2               Kolkata, dt.03.12.2020 
 

Copy for information and necessary action to -  

1. CSTE/Plg., CSTE/CON., CSTE/Proj, CCE. 
2. Sr. DSTE/ASN, HWH, MLDT & SDAH, Dy. CSTE/W/D&D. 
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