Minutes of video conference(Webex) on presentation of MLDT Divn.held on 26.09.2020

Present:-HQ officials MLDT Officials
1. Shri G. K. Dwivedy, PCSTE 1. Shri S. P. Yadav, Sr.DSTE/MLDT
2. Shri C. Adhikary, CSTE/PIg. 2. Shri Shambhu Kumar, ASTE/MLDT
3. Shri Ram Krishna, CCE 3. Shri J. K. Chaudhury, ASTE/BGP
4. Shri S. Mukherjee, CSE
5. Shri Hemant Kumar, Dy.CSTE/HQ
6. Shri S. P. Saren, Dy.CSTE/TELE

Notes taken during presentation by S&T Unit of MLDT division on 26.09.2020.

SI. No. Description Action to be
taken by/TDC
1.0 Presentation from of Sr.DSTE/MLDT consisted the discussion on Sr.DSTE/MLDT
System Map, Jurisdiction of Divisional officers, Details of S&T assets,
Jurisdiction of Supervisors, Progress of sanction works, Bad stations and Bad
block sections etc.
1.1 66 block stations include 39 Pls, 24 Els and 02 RRIs, 82 interlocked gates | Sr.DSTE/MLDT
are also functional.
1.2 | There are following sections in the Division in which S&T Construction | CSTE/Con
have still not laid OFC and 06 Quad cables even after commissioning
of signaling system.
SI No. Section Length Remarks
1. HSDA-Prayahat 13 km. 06 Quad cable not laid
2. CLG-EKC 05 km. Both OFC & 06 Quad
not laid
3. EKC-GGA 06 km. - Do -
4. GGA-LMM 7.5 KM. - Do -
5. LMM-SBO 08 - Do -
6. SBO-BGP 8.5 - Do -
CSTE/Con may take note to complete laying of cables expeditiously.
1.3 | 07 posts of Telephone operators are still working in MLDT division. | Sr.DSTE/MLDT
PCSTE instructed that these posts are to be surrendered in
consultation with DRM and safety category posts are to be created with
the money value.
2.0 | Sr.DSTE/MLDT informed that an in-charge supervisor will be posted at | Sr.DSTE/MLDT

JMP to distribute the load on SSE/BGP. PCSTE instructed that both
the SSEs should be completely independent of each other in respect
for Stores, man power, responsibility and reporting.
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2.1 | VRLA batteries should be used in lieu of LMLA batteries in OFC huts | All Sr.DSTEs
due to space constraints.
3.0 | Sr.DSTE/MLDT informed that in following sections dual BPAC work is | All Sr.DSTEs
going on: (i) New Farakka — Azimganj section, (ii) NFK/S and NFK/N
section, (iii) BDAG etc. Apart from above dual BPAC is going in 59
more block sections. PCSTE instructed that schematic plan for
redundancy work is to be discussed with HQ before implementation.
This practices to be followed in other divisions also.
3.1 | Status of following sanctioned works have been discussed: Sr.DSTE/MLDT
S| No. | PB/LB No. Name of Work TDC
1 PB-572 Dual BPAC in 52 block | March, 2021
sections
2 PB-573 Rajmahal — Replacement of | November,
Semaphore signal by El 2020
3 PB -582 Replacement old version | March, 2021
Tejas STM
4 LB-727 Dual BPAC in NFK-AZ | March, 2021
section
5 LB-747 Replacement of SSDAC by | March, 2021
HASSDAC in 07 block
sections.
3.2 | Semaphore signal replacement work at Rajmahal is to be expedited | Sr.DSTE/MLDT
from all fronts. Engineering and electrical work are to be monitored by
Sr.DSTE. Any obstacle in the work is to be immediately brought to the
notice of PCSTE & DRM.
CSTE/Proj. may take all necessary actions to commission the work by
Nov. 2020.
PCSTE instructed that the works are to be prioritized in such a way that | Sr.DSTE/MLDT
sufficient fund to be allotted to those works which are scheduled to
complete by March 2021.
4.0 | Auxiliary relief panel are to be made for all RRIs so that these can be | Sr.DSTE/MLDT
used for smoothly running main line train movements in case of
prolonged RRI failures.
4.1 | Material failure e.g. card/component failures of SSDAC(CEL & GG | All Sr.DSTEs

Tronics), MSDAC and Els etc. are to be promptly reported to RDSO
and OEM with a copy to HQ.
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4.2

Pre mature relay defects are to be reported to RDSO.

Sr.DSTE/MLDT

4.3

Sr.DSTE/MLDT has shared a list of spares of EI/SSDAC/MSDAC to
CSTE/Con which have not yet been handed over to division after
commissioning. CSTE /Con may take note of the list and provide
spares as stipulated in contracts at the earliest.

CSTE/Con

4.4

At present MLDT division has created significant liability on account of
AMC of UFSBI, SSDAC, MSDAC and IPS. PCSTE instructed that
AMC is gradually eroding technical expertise among our staff which is a
dangerous phenomenon. Sufficient spares with ARC for repair of
cards/modules must be organized to switch over to repair contract
instead of AMC.

All Sr.DSTEs

5.0

During inspections of divisional officers working of fire alarm system is
to be checked invariably. One time auditing of all fire alarm systems in
all divisions is required to be done to check for their efficacy.

Cable/Wire connecting fire alarm systems should be laid away from
other S&T cables/wires to keep off fire hazard.

Sr.DSTE/MLDT

5.1

PCSTE instructed that order for supply of sliding booms are to be
placed on signal workshops for ensuring quality and expeditious
completion of sliding boom works.

Sr.DSTE/MLDT

5.2

PCSTE instructed that adoption of blanket AMC for telecom passenger
amenities items is killing the technical expertise/acumen of our staff.
Telecom lab of the division/HQ should be activated to attend the
repairs of passenger amenities items in-house. In case of proprietary
items, where knowhow is not reading available ARC may be adopted.

Sr.DSTE/MLDT

5.3

After installation under ISS, CC cameras will be maintained by S&T
Department by undergoing AMC. Railway Board’s letter in this regard
may be referred to.

All Sr.DSTEs
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Kolkata, dated: 16.10.2020
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