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No.E(MPP)l20t0ltl67

GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

(RATLWAY BOARD)
RBE No. 127 /2016.

New Delhi, dated 28.10.2}rc.

The General Managers,
All Indian Railways including Production Units.

Sub: Creation of posts for new assets - "Pool of Surrendered Posts"
Ref: Board's letter No. E (MPPy2003/1188 dated 5.4.2A06

Manpower planning requires continuous review of sanctioned strength in view of changes
in technology, working systems and redundancies. It is also necessary to plan judiciously to
meet the requirement of posts for manning and operating new assets, especially in safety
categories. Hence in respect of currently identified redundancies, there is a need to identify
and maintain a "Pool of Surrendered Posts". This will help avoid initiating any recruitment
action, even inadvertently, for the posts put in this surrendered pool. Existing instructions
provide for creation of posts through matching surrender and by utilizing the money value
available in the Vacancy Bank with the Zonal Railways/PUs etc. In cases, where the Zanal
Railways/PUs are unable to provide money value on their own, proposals are required to be
sent to the Railway Board.

Powers had already been delegated to DRMs to meet the requirement of posts in safety
and operational categories for new assets on a I : I basis, with the approval of the General
Manager vide letter No.E(MPP)l2003l1lss dated 05.04.2006 (RBE No.45/2006).

In order to empower the Zonal Railways to meet the requirement of additional posts for
new assets and for safety and operational activities within their own resources and taking
recourse to the above new concept of "pool of surrendered posts', the following instructions
are issued. These powers are to be exercised by judicious revierv of existing and required
rnanpower.

(A). Identification of "Pool of Surrendered Posts"

i) At the beginning of every financial year, each GI4/DRM shall carry out a Zera
Based Review of all posts appearing'in the Book of Sanctions, the total workload and
decide in consultation with PHODs/Branch Officers, as the case may be, the posts
which are required to be operated and the posts.which are not required to be filled up
immediately or are not required to be operated. Such vacant posts should be identified
with due diligence and these should be segregated from BOS and shown in a separate
"Pool of Surrendered Posts". Concurrently, surrender memorandum duly indicating
therein the Division/Unit, Department, Category/designation of the post, Pay Band,
Grade Pay, the date of credit to this Pool, without indicating money value of the post
surrendered for those segregated posts, may also be issued before adding the same to the
surrendered pool.lf some such posts are currently filled up, action needs to be taken as
per para (B) below.
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(B)

iD Posts which have been lying vacant for long periods and for which no indents have
been placed and are no longer required to be filled up as per current needs should also
be included in this "Pool of Surrendered Posts" and taken out from the Book of
Sanctions (BOS) by issuing surrender memorandum as mentioned above. All these
posts shall be maintained in the "Pool of Surrendered Posts". Recruitment action
against these posts shall not be initiated.
iiD This exercise should be completed in respect of all departments and categories
controlled by the Division/Railway, within the first month of the financial year i.e by
30s April.u"ry y.ur.
iv) A similar exercise to identify the vacancies should be continuously undertaken in
the PUs also and posts identified which are no more required, either due to phasing
out/modernization of production line or outsourcing. These posts should also be taken
out from BOS and shown in "Pool of Surrendered posts" and concurrent surrender
memorandum issued as mentioned above. The money value of these posts can also be
utilized to create the posts in safety/operational categories for new assets/new
PUs/expansion of existing PUs in the same manner as explained at para ( C ) below.
v) While identifying "Pool of Surrendered Posts" as above, it may be ensured that
promotional prospects of the existing employees, who are having avenue of promotion
to these posts as per recruitment rules, are not adversely affected.
vi) Once identified, certification of "Pool of Surrendered Posts" and revised Book of
Sanctions along with issue of surrender memorandum as mentioned above will be done
by Personnel and Accounts officers.
vii) A Register listing posts in the "Pool of Surrendered Posts" should be maintained,
duly indicating therein the Division/Unit, Department, Category/designation of the post,
Pay Band, Grade Pay, the date of credit to this Pool and date of debit from this Pool, by
way of withdrawallredesignation along with suitable remarks and signed yearly by the
Personnel and Accounts Officers. The format for this register is enclosed as Annexure.

Creation of Supernumerarv Posts

The posts which may be manned, but which may not be needed or will not be needed in
the near future, should also be identified and converted into supernumerary posts.
Supernumerary posts should be created for not more than 6 months and the surplus staff
should necessarily be re-deployed within this 6 month period. For such of the
supernumerary posts, where surplus staff are re-deployed within this 6 months period,
the substantive posts can be put in the " pool of surrendered posts" and other posts may
be created only in Safety/Operationfll categories as are needed for new assets, without
routing it through the vacancy bank as per procedure indicated in para (C) below.

utilisation of "Poql of Surrendered Posts" and supernumerarv posts

i) The posts included in the o'Pool of Surrendered Posts", can be used to create safety
category posts needed for new assets only. In no case can it be used to create non-safety
category posts. Posts cannot be withdrawn from this 'Pool', to meet statutory
requirements or for Vigilance or Security organizations etc, as Railway Board alone is
competent for creation of posts in these departments.

(c)
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- ii) Safety category posts or other operational posts which are to be created out of this
surrendered pool can be done in the pay band and grade pay as that of the surrendered
posts or other posts in different grade pay as per equivalent n"roney value basis at any
given point of time. The money value of both surrender and qeation will be calculated
simultaneously and at the time of creation only as per currently applicable money value
and not the historical costs when it was put in the pool of surrendered posts,
iii) In a Division, utilisation of pool of surrendered posts as per 'Ai and 'B' above and
creation of new posts in various grades as per requirement within a unit or from one Unit
to another or from one Department to another, can be done by DRMs with concuffence
of associate Finance. This will now not require GM's approval, as was required by
Board' s Letter No.E(MPP) 12003 I I I 88 dated 05. 04 .2006 (RBE No.45l2006).
iv) Utilisation of posts included in "Pool of Surrendered Posis" from one
Division/Workshop to another Division/Workshop can be permitted by GM with
concurrence of associate Finance.
v) Board can also order transfer of money value by surrender of posts from .,pool of
Suffendered Posts" from any Zonal Railway/PU to another, when Board decides that the
Recipient zonal Railway/PU is in need of the same for creation.
vi) Requirement of posts for new Production Units and Workshops which have come
up recently, will be met fiom Vacancy Bank of the Railways as ideniified and ordered by
the Board.
vii) Posts identified for surrender by Railway Board or identified for surrender due to
Work Study Reports, shall not be used for creation on the basis explained in para (C)
herein. On surrender, their money value shall continue to be crediied to the Vacancy
Bank as per extant orders with 25%;o share going to Railway Board.
viii) The accountal of the posts in the "Pool of Surrendered Posts" will be maintained
by the CPO for the Zonal Railway/PU and the ST.DPO for the Division, as the case maybe. The proposals shall be processed by the Personnel branch and routed througir
Associate Finance at Divisionslzonal levels as the case mav be.

(D) GENERA!
i) The recognized Unions/staff council may be kept informed.
ii) This issues with the concurrence of Finance Directorate of the Ministrv of

Railways.

DA: Annexure
Hindi version will follow.

No. E(MPP)20fi/tlG7

h*
(Anuradha Singh)

Director (MPP)
Railway Board.

Copy to:
(i) The FA&cAos, All Indian Railways including production Units.(ii) Pay & Accounts Officer, Railway Board.

New Dethi,Dalrcdfi.fi.Z}rc

(Anuradha Singh)
Director (MPP)
Railway Board
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No. E(MPP)2010/1167 New Dethi, Dated L8;n.Z0l6'

Copy to:
l. The General Secretary, AIRF, 4, state Entry Road, New Delhi, with 35 spares.
2. The General secretary, NFIR, 3 chelmsford Road, New Delhi, with 35 rpur.r.
3. The Seuetary General FROA, Room No.256-A Rail Bhavan New Delhi with 5 spares.
4. The Seuetary General, IRPOF, Room No.268 Rail Bhavan New Delhi with 5 spares
5' The Secretary RBSS Group 'A'Officers Association, Room No.462, Rail Bhavan.
6. All Members, Departmental Council and Secretary Staff side National Couricil 13-C,
Ferozeshah Road, New Delhi with 90 spares
7. The Secretary General, AIRPF Association, Room No,256 Rail
spares.

New Delhi with 5

Copy to
spares.

For "ffiurBoard

No.E(MPPyz0lDlll67 New Delhi, dated4.10.2016.

of India(Railways), New Delhi with 40the Dy. Comptroller & Auditor General

For Financial

Copy to:
CRB, FC, ME, ML, MM, MS, MT, DG(RHS), DG(RPF), AM(Budget), AM(CE),
AM(C&IS), AM(comml), AM(Elect), AM(Fin.), AM(Mech.), eu(Hgy, Arra1rrol""tj,
AM(PU), AM(Sig), AM(staf0, AM(Rly Stores), AM(T&C), AM(Telecoii;, auqrruffic;,
AM(Works), Adv.L(RS), Adv(Vig), Adv.Fin(Exp), Adv(tR), LA, OSD(MIS).
!D(Plg), ED(Accts), EDF(BC), EDCE(B&S), EDCE(G), EDCe@Ig;, ED(coaching),
ED(cc), ED(C&IS), ED(E&R), EDEE(Dev), EDEE(G), EDE, 

'ED(RRB), 
EDE0\0,

EDE(Res), EDF, EDF(E), EDF(S), EDF(B), EDF(RM), EDF(X)L ebrlXiU, ED(H),
DLM, ED(MIS), EDE(GC), ED(T&Mpp), EDME(Chg), rO.Vte6r.;,' bnVmg..j,

EDME(TOT), EDME(DEV), EDME(W), ED(PC)I, EO@'C)TT, EOEPJ,' ED(PTOJECIJ,
ED(Project/DMRC, EDRE, ED(safety), JS, JS(c), JS(E), JS(G), lsipl, rcnirrdrqsl,
IG/RS, ED(sig), ED(stat & Econ), EDRS(C), EDRS(C), EDRS(G), ronsp;, EDRS(-S),

lPts,twl, ED(TD), EDTT(M), EDT(MC), EDT(n), ED(T&C), epCripi, ED(rM),
ED(PG), EDTC@, EDTC(FM), EDTT(F), EDTT(FM), EDTT(S), EDV(A), EDV(E),
EDV(T), EDoD.
E(Trg), E(NG)I, E(NG)II, E(G), F(E)[t and Budget Branches of Railway Board
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