Serial No. 140/2016.

Eastern Railway

No. E.11/0/Pt.V Kolkata, dated 08.11.2016.
ALL CONCERNED

Sub : Creation of posts for new assets — “Pool of Surrendered Posts”

A copy of Railway Board's letter no E{(MPP)/2010/1/67 dated 28.10.2016
(RBE No. 127/2016) is forwarded for information, guidance & immediate necessary
action. Railway Board's earlier letter No.E(MPP)2003/1/88 dated 05.04.2006 mentioned
therein is also attached.

DA : As above

)j,

(J.P{ Kugumakar)
Dy Chief Peraonnel Officer(HQ)
for Chief Persgnnel Officer.

...................................
------------------------------
___________________________
----------------

Index No.1018 : In order to plan judiciously to meet the requir_*ement o_f pqsts _for
manning and operating new assets, especial_ly in safety categon_es l-_:eepmg in mm.::if
currently identified redundancies, there is a need to maintain a “Pool o
surrendered Posts” - Guidelines thereof.
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)
RBE No. 127 /2016.
No.E(MPP)/2010/1/67 | New Delhi, dated 28.10.2016.

The General Managers,
All Indian Railways including Production Units.

Sub: Creation of posts for new assets - “Pool of Surrendered Posts”
Ref: Board’s letter No. E (MPP)/2003/1/88 dated 5.4.2006

Manpower planning requires continuous review of sanctioned strength in view of changes
in technology, working systems and redundancies. It is also necessary to plan judiciously to
meet the requirement of posts for manning and operating new assets, especially in safety
categories. Hence in respect of currently identified redundancies, there is a need to identify
and maintain a “Pool of Surrendered Posts”. This will help avoid initiating any recruitment
action, even inadvertently, for the posts put in this surrendered pool. Existing instructions
provide for creation of posts through matching surrender and by utilizing the money value
available in the Vacancy Bank with the Zonal Railways/PUs etc. In cases, where the Zonal
Railways/PUs are unable to provide money value on their own, proposals are required to be
sent to the Railway Board.

Powers had already been delegated to DRMs to meet the requirement of posts in safety
and operational categories for new assets on a I:1 basis, with the approval of the General
Manager vide letter No.E(MPP)/2003/1/88 dated 05.04.2006 (RBE No.45/2006).

In order to empower the Zonal Railways to meet the requirement of additional posts for
new assets and for safety and operational activities within their own resources and taking
recourse to the above new concept of “pool of surrendered posts’, the following instructions

are issued. These powers are to be exercised by judicious review of existing and required
manpower.

(A) . Identification of “Pool of Surrendered Posts”

i) At the beginning of every financial year, each GM/DRM shall carry out a Zero
Based Review of all posts appearing'in the Book of Sanctions, the total workload and
decide in consultation with PHODs/Branch Officers, as the case may be, the posts
which are required to be operated and the posts.which are not required to be filled up
immediately or are not required to be operated. Such vacant posts should be identified
with due diligence and these should be segregated from BOS and shown in a separate
“Pool of Surrendered Posts”. Concurrently, surrender memorandum duly indicating
therein the Division/Unit, Department, Category/designation of the post, Pay Band,
Grade Pay, the date of credit to this Pool, without indicating money value of the post
surrendered for those segregated posts, may also be issued before adding the same to the
surrendered pool.If some such posts are currently filled up, action needs to be taken as
per para (B) below.
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(B)

©

ii)  Posts which have been lying vacant for long periods and for which no indents have
been placed and are no longer required to be filled up as per current needs should also
be included in this “Pool of Surrendered Posts” and taken out from the Book of
Sanctions (BOS) by issuing surrender memorandum as mentioned above. All these
posts shall be maintained in the “Pool of Surrendered Posts”. Recruitment action
against these posts shall not be initiated.

iii) This exercise should be completed in respect of all departments and categories
controlled by the Division/Railway, within the first month of the financial year i.e by
30™ April every year. '

iv) A similar exercise to identify the vacancies should be continuously undertaken in
the PUs also and posts identified which are no more required, either due to phasing
out/modernization of production line or outsourcing. These posts should also be taken
out from BOS and shown in “Pool of Surrendered posts” and concurrent surrender
memorandum issued as mentioned above. The money value of these posts can also be
utilized to create the posts in safety/operational categories for new assets/new
PUs/expansion of existing PUs in the same manner as explained at para ( C ) below.

v)  While identifying “Pool of Surrendered Posts” as above, it may be ensured that
promotional prospects of the existing employees, who are having avenue of promotion
to these posts as per recruitment rules, are not adversely affected.

vi)  Once identified, certification of “Pool of Surrendered Posts” and revised Book of
Sanctions along with issue of surrender memorandum as mentioned above will be done
by Personnel and Accounts officers.

vii) A Register listing posts in the “Pool of Surrendered Posts” should be maintained,
duly indicating therein the Division/Unit, Department, Category/designation of the post,
Pay Band, Grade Pay, the date of credit to this Pool and date of debit from this Pool, by
way of withdrawal/redesignation along with suitable remarks and signed yearly by the
Personnel and Accounts Officers. The format for this register is enclosed as Annexure.

Creation of Supernumerary Posts

The posts which may be manned, but which may not be needed or will not be needed in
the near future, should also be identified and converted into supernumerary posts.
Supernumerary posts should be created for not more than 6 months and the surplus staff
should necessarily be re-deployed within this 6 month period. For such of the
supernumerary posts, where surplus staff are re-deployed within this 6 months period,
‘the substantive posts can be put in the “ pool of surrendered posts” and other posts may
be created only in Safety/Operational categories as are needed for new assets, without
routing it through the vacancy bank as per procedure indicated in para (C) below.

Utilisation of “Pool of Surrendered Posts” and Supernumerary Posts

i) The posts included in the “Pool of Surrendered Posts”, can be used to create safety
category posts needed for new assets only. In no case can it be used to create non-safety
category posts. Posts cannot be withdrawn from this ‘Pool’, to meet statutory
requirements or for Vigilance or Security organizations etc, as Railway Board alone is
competent for creation of posts in these departments.
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. 1) Safety category posts or other operational posts which are to be created out of this
surrendered pool can be done in the pay band and grade pay as that of the surrendered
posts or other posts in different grade pay as per equivalent money value basis at any
given point of time. The money value of both surrender and creation will be calculated
simultaneously and at the time of creation only as per currently applicable money value
and not the historical costs when it was put in the pool of surrendered posts.

iii)  In a Division, utilisation of pool of surrendered posts as per ‘A’ and ‘B’ above and
creation of new posts in various grades as per requirement within a unit or from one Unit
to another or from one Department to another, can be done by DRMs with concurrence
of associate Finance. This will now not require GM’s approval, as was required by
Board’s Letter No.E(MPP)/2003/1/88 dated 05.04.2006 (RBE No.45/2006).

iv)  Utilisation of posts included in “Pool of Surrendered Posts” from one
Division/Workshop to another Division/Workshop can be permitted by GM with
concurrence of associate Finance.

v)  Board can also order transfer of money value by surrender of posts from “Pool of
Surrendered Posts™ from any Zonal Railway/PU to another, when Board decides that the
Recipient Zonal Railway/PU is in need of the same for creation.

vi)  Requirement of posts for new Production Units and Workshops which have come
up recently, will be met from Vacancy Bank of the Railways as identified and ordered by
the Board.

vii) Posts identified for surrender by Railway Board or identified for surrender due to
Work Study Reports, shall not be used for creation on the basis explained in para (C)
herein. On surrender, their money value shall continue to be credited to the Vacancy
Bank as per extant orders with 25% share going to Railway Board.

viii) The accountal of the posts in the “Pool of Surrendered Posts” will be maintained
by the CPO for the Zonal Railway/PU and the Sr.DPO for the Division, as the case may
be. The proposals shall be processed by the Personnel branch and routed through
Associate Finance at Divisions/Zonal levels as the case may be. ‘

(D) GENERAL :
i) The recognized Unions/Staff Council may be kept informed.
ii) This issues with the concurrence of Finance Directorate of the Ministry of
Railways.

DA: Annexure
Hindi version will follow.

(Anuradha Singh)
Director (MPP)
Railway Board.
No. E(MPP)2010/1/67 New Delhi, Dated%.10.2016
Copy to: »
1) The FA&CAOs, All Indian Railways including Production Units.
(ii) Pay & Accounts Officer, Railway Board. :
(Anuradha Singh)
Director (MPP)
Railway Board
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No. E(MPP)2010/1/67 ' New Delhi, Dated 2£10.2016°

Copy to: _

1. The General Secretary, AIRF, 4, State Entry Road, New Delhi, with 35 spares.

2. The General Secretary, NFIR, 3 Chelmsford Road, New Delhi, with 35 spares.

3. The Secretary General FROA, Room No.256-A Rail Bhavan New Delhi with 5 spares.

4. The Secretary General, IRPOF, Room No.268 Rail Bhavan New Delhi with 5 spares

5. The Secretary RBSS Group 'A' Officers Association, Room No.462, Rail Bhavan.

6. All Members, Departmental Council and Secretary Staff side National Council 13-C,
Ferozeshah Road, New Delhi with 90 spares

7. The Secretary General, AIRPF Association, Room No,256 Rail Bhayan New Delhi with 5

spares.
AW
For Secre ry/ﬁﬁway Board
No.E(MPP)/2010/1/67 New Dethi, dated4.10.2016.

Copy to the Dy. Comptroller & Auditor General of India(Railways), New Delhi with 40
spares.

For Financial Commissioner/Railways.

Copy to:

CRB, FC, ME, ML, MM, MS, MT, DG(RHS), DG(RPF), AM(Budget), AM(CE),
AM(C&IS), AM(Comml), AM(Elect), AM(Fin.), AM(Mech.), AM(Plg), AM(Project),
AM(PU), AM(Sig), AM(Staff), AM(RIly Stores), AM(T&C), AM(Telecom), AM(Traffic),
AM(Works), Adv.L(RS), Adv(Vig), Adv.Fin(Exp), Adv(IR), LA, OSD(MIS).

ED(Plg), ED(Accts), EDF(BC), EDCE(B&S), EDCE(G), EDCE(PIlg), ED(Coaching),
ED(CC), ED(C&IS), ED(E&R), EDEE(Dev), EDEE(G), EDE, ED(RRB), EDE(N),
EDE(Res), EDF, EDF(E), EDF(S), EDF(B), EDF(RM), EDF(X)I, EDF(X)II, ED(H),
EDLM, ED(MIS), EDE(GC), ED(T&MPP), EDME(Chg), EDME(Fr.), EDME(Tr.),
EDME(TOT), EDME(Dev), EDME(W), ED(PC), ED(PO)I, ED(PP), ED(Project),
ED(Project/DMRC, EDRE, ED(safety), JS, JS(C), JS(E), JS(G), JS(P), IG/RPF(Hgs),
IG/RS, ED(Sig), ED(Stat & Econ), EDRS(C), EDRS(C), EDRS(G), EDRS(P), EDRS(S),
EDRS(W), ED(TD), EDTT(M), EDT(MC), EDT(P), ED(T&C), EDCE(P), ED(PM),
ED(PG), EDTC®, EDTC(FM), EDTT(F), EDTT(FM), EDTT(S), EDV(A), EDV(E),
EDV(T), ED(W).

E(Trg), EING)I, EING)I1, E(G), F(E)I1l and Budget Branches of Railway Board
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ANNEXURE

PROFORMA of Register "Pool of Surrendered Posts"™

Railway: Division/Unit: Department:
Reasons for
Date Post Transfer out: Money -

Grade & | Vacant Reasons for | transferred out value at | Utilised
SN | Post | Location Controlling | Grade since ._.Mwa_wnmmﬂma Transfer in: of "Pool" to Creation/ ommmm”%h\ the time | on which Remarks

oS Authority | Pay (VI | (MM/YY (Ref No. & Deptt./Location Transferas | transfer of Railway

PC) YY) Umﬂmv. Not Needed (Ref No. & " per Board Creation | Divn/PU

Date) P order [MTransfer

* Hereinafter referred to as "Pool"

Note: 1. Statement will have different pages for different Departments.

2. This statement should be cnam,ﬁma yearly and duly signed by Personnel & Accounts.

3. It should be formally put up to GM/DRM periodically




» ;\9 . ey
A - : p——— ‘I:"Irl
2 I Government of India i
ard A i e
. ? g oI Ministry of Railways N B
g 2B .F.(%lg\ il (Railway Board) e P =
im-- = T
o RBE NO. Ys5/2006
No.E(MPP)2003/1/88 New Delhi dated < 04.06
T
~ The General Manager,
All Indian Railways including Production Units
CORE/Allghabad
Metro Railway/Kolkata
COFMOW/New Dealhi.
The Director Genaral,
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As per Railway Board's letter No.E{(G)98EC2-3 dated Sﬁﬁe powers
to creats non-gazetted Group ‘C' & 'D’ posts required for maintenance and
operation of new assets with matching surrender of posts of equivalent money
value, was delegated to Divisional Railway Managers They were permitted to
operate a Vacancy Bank in their Division by crediting up to a maximum of 50‘:@ of
the mcney value of the posts surrendered by them and the balance to be credited
to the HQ Vacancy Bank.

The issue of allowing creation of posts in Safety and operational categorie
has been under consideration of Board. It has been decided that the DRMs ma
be allowed to create the above posts on 1:1 basis, ie. by surren;iermg 1 post in
particular grade, a fresh post can simullaneocusly be _create_d in l‘ha samenowg
grade, with the approval of General Manager The I'BVIISBd s_t:pulapon as above i
however, subject to surrender _of posts as advised in this office letter

_?_4 No.E(MPP)2005/1/54/Vol.Il dated 27.2.06 followed by ED(Trg.&MPP) letter agted

8.3.06.

This issues with the concurrence of the finance directorate of the Ministry of

Railways.
Ve ( W @‘Mob
.o i 9o &
wow., owen o, g WO : Kb
“:o‘:s.' 8DOM, g \é\% o Director(MPP)

gfefw. g% ﬁ;?:ﬁ:*; \ / Railway Board.
m. m - .& W \4\}\\,\/- b (\:%}r‘/
'f--"].: ‘ O'_ é\:fva‘{;\l’ \ J ,-::;/"

-~




HRT TN
W #AHT
ak

_ T § 12772016
u. §eaddty2010/1/67 ¥ feoeh, faeie 28.10.2016

HETIGE,
Tt SR X vd 3cures sTsa
Rvw: af ofwaferat & fie get w1 gore--atose A e wat @ g
wh: Ad &1 RwTE 05.04.2016 F1 ¥ H. $(TIwdiy2003/1/88,

mmm#%um,m-wﬁﬁﬁmmﬁﬁmam
m_gmﬁﬁﬁwﬁmmﬁmm#lﬁmm

mvﬁaﬁamaﬂﬁa?a@ﬁwqﬁﬁnﬁamﬁﬁﬁam
mmmﬁmﬁm(ﬁaﬂm#mﬁmmmaﬂrﬁ
"Wﬁwm@*@”ﬁmﬁa&ﬁmmmlmaﬁ?mw
aﬁsﬁ#mmwaﬁmﬁﬁmmmﬁmﬁmmﬁaﬁﬂm
# FRTEeTH, T F3, A5 W, 37 @9 U AU @ F AT WU BT AT 9
# dg F1 Seaw R R 3@ q@ F #fic w B ol 3 eaw @l AR
%ﬁﬁmﬁﬁﬁ@%ﬁ#ﬁh(@%m%ﬁ%ﬁm
!



(@)

i) AUSARET GEaRT W wsh RunleRa & awa & 9% 7 R
e G F MR I I4F af 30 3k aw Q@ W - aieel

iv) 3cUTee Tl # off RiFat 7 Rffag &= & fBiv fewk =@ o) 71 F9
fam ST aTfRT AR ¥ wel, S wewes we @ R wHeT TR EEoT
FRU STt sryar WET-A T 9 & #ROT dw @ 7 @, 3 o
IETH & ger R st aie AR s oW BT v vt & ger o gefar e
afew 3k @y & S B SW sedw R T ¥ Ao e S R s
AR 5 Gef F FH dog F swdATT A Ry () F Re v adF @ a3
Ruuferaldd scoe  sHmalfRegam scued semat & ReR F Qv
weIRETals #fedt & vat & goi & v sedema o Rear s e B

V) 3HF § IER WU BT A g F ogee @ Rt e wnw T
AR o S0 1% 37 R aotera, fed st B & 3R o o
W gerAl i HE §, B wRleAy B HHGAH R A qforge wod 7 w3
i)  F 9E # R WO F A owws B o vl F @ #@ e
mmmmmmmmwmﬁmﬁmmﬁﬁam
mwmmwﬁmmmmm%mmmﬁm
Vi) T AT 1@ S AR SR 3 vl A glee fBRm o i s
"SR A G F g F s v o, Rrwet Rfteq w7 @ Az, R
Wﬂﬁ%mm,ﬁm,%ﬁ,wgmm#mmmm@ﬁgﬁ
ﬁmm*ww@#aﬁ?mﬁm}mﬁt{aﬁﬁzmaﬁrm
1 3eoig fhar S AieT AR gEH FfHE wa dwr ielREt qEn & ad s
e st aifgvl s e & wife s & w9 F wae B

TS v A A, 3 o R H0h 30 Wi & &+ # oRafta R
¥ 6 A% ¥ 3 T & v Afta a8

S SET HR WAoo FAARE Fr 6 A7 & Mew HPada: @R frar F=n
STE W HAANAT F 6 A T 3TN F ofaw
, 9 T @l WO BT v gt F g F war o

BET | Qﬁﬁmﬁﬂn(w)ﬁmﬁama\?ma%#rﬁ%
ATH F ool ®¢ U Faw 45 vt § @e guiews §wr Raete
HIfeAt 7 forar



# wqe Al 4cq & e fae
ferw F 0 duz 3R Iz § A & o ST AR
%immqﬁﬁmmaﬁﬁm#{ﬁmwwﬁmmug
R oo 3R A fF 39 WHT oW §H

Zanr §reg fdcd & TR ST gFar ¥ oEF U HE AmEUS
Wmﬁmm%mmﬂﬁo&m.zo%$wa
£(qardrdn)/2003/1/88 (3IRAYS H.45/2006) & HTER afere an

iv) wmﬁmﬁ@wmmmﬁ'WWWQﬁ*:@“#
mmmmﬁmmmwﬁaﬁm?#a
a I

V) mﬂéwﬁﬁaﬁ%wmmmwm#ﬁwqﬁét
wﬁmammmmmmmﬁwﬁ"mmm
;ﬁ%w*awwmmmaqwmmmmmﬁ

I
vi) mﬁwmwm,ﬁa‘maﬁwﬁa%mm%
B qet & o F A gEw ww Rfedw w neRe R & 3 9



() 9
) Aeganed g #ERe g R S
i) 30 IF FHAET F Aed Peurem A geAfa ¥ Il Ay Smar g

HOIH: H[ITE ( 2l
 (3reamT )
' fadus (Tadied)
’ e as
@ §(wadrdry2010/1/67 & feeoh, i 28.10.2016
s afRa:
() ReT FORHER vd FET FaTiEmd), Tl HRAT Yok U Scaree g,
(i) ¥ T @O, (@a 915, {l‘ﬁ
( )
g (wardidh)
W ad
w. §(wrddt)/2010/1/67 w§ oo, feAr® 28.10.2016
yfafafr afva:

1. RS Ve, THEIRTE, 4, Ve U A3, A% o A gaard 35 Hfakea wiaat
iRl

2. SRS dbell, TATHHEHR, 3, IFAWS U3, A% Reen # goard 35 yfaRed wfar
afedl

3. ¥y R, WA, FAA A 256U, I HaA, A5 oo 1 Fgaard 5 faRed
afaat afe

4. ¥Fell TR, AT, FAT . 268, I Haw, A% e F ggad 5 wfaRea vfaat
afgal

5. W gRwe/funter uRve & @3l weww dur g, wAO 981, 13-H1, e
U3, 7% el # gaard 90 faRera wiaat wfea)

6. fsmi gfwe 3R T ofive & w3l Heew awr gRG, HHAR g8, I8 RN,
13-8, fpUeTeTE U5, a3 feear @ 90 faRea wfagt afga.

7. R Vhed, THEFRITE THATIA, FIT A 256, I Haw, A% fGeen @ 5

yiaRea gfaat wfga.
Rcues

¥. §wadrdiy2010/1/67 w§ feeeht, faei® 28.10.2016
mawﬁmwmm(magmmmmma%ama
Galra

7 Rrer FgFARS



	MPP Circular CPO Serial No.140_2016 RBE 127_2016.pdf
	New Doc 1.pdf
	MPP Circulars of October_2016 127_2016 dated 28.10.2016.pdf
	New Doc.pdf

	mpp cIRCULAR 140_2016 IN Hindi.pdf

